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CAC NHAN TO ANH HUGNG DEN VAN DUNG KE TOAN QUAN TRI
CHI PHi, GIA THANH HIEN BAI TRONG CAC DOANH NGHIEP MAY
KHU YUC PHiA BAC

PGS. TS. Pham Birc Hiéu - Ths. Dao Thi Hwong*

Bai viét xem xét anh hwéng cua cdc nhan té dén van dung ké toan quan tri chi phi, gid thanh hién dai
trong cac doanh nghiép (DN) may khu vwc phla Béc. Dwa trén di liéu thu thap théng qua khao sat 174
DN may khu vuwrc phia Bac, nghién ctru cho thay c6 5 nhan té anh hwéng dén van dung ké todn quan tri
chi phi, gid thanh hién dai trong DN, d6 la: Midrc d6 canh tranh cua thj trieong (COMPT); Sw hé tro tor nha
quan ly va tinh hiru ich cua théng tin chi phi (MGT_INFO); Céng nghe va ddc thu sén pham (TECH_ PRD),
Quy mé (SIZE) va Ty trong chi phi chung (OVH). Trén co’ s& d6, bai viét da c6 cac ham y chinh séch nham

gia tang viéc van dung KTQTCP, gia thanh hién dai vao céc DN may khu vwec phia Béc.

* Tl khoa: ké toén quan tri chi phi, gia thanh, doanh nghiép may, nhan té &nh hudng.

The paper examines the factors that affect

the application of modern cost and product

cost management accounting and in garment
enterprises in the Northern region. Using data
collected in a survey of 174 garment enterprises
in the North, the research shows that there are

5 factors affecting the application of innovative
cost and product cost management accounting

in enterprises. These factors are: Level of
competitiveness in the market (COMPT); Support
from administrators and the usefulness of cost
information (MGT_INFQO),; Technology and
product features (TECH_PRD); Scale (SIZE);
and Overhead Cost Ratio (OVH). The article,
therefore, suggests that the solution is to increase
the use of cost management accounting, modern
product costs in garment enterprises in the North.

» Keywords: cost management accounting,
product cost, garment enterprises, influencing
factors.
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1. Pit van dé

Su phat trién manh mé ctia khoa hoc cong nghé
va thay doi ciia moi trudng san xuat trong vai thdp
ky gan day da tac dong dang ké dén ke toan quan

* Trwong DH Thwong mai

tri chi phi, gia thanh (KTQTCP) trong cac DN.
Céc phuong phap KTQTCP truyén théng nhu ké
toan theo cong viéc, don dat hang hay qua trinh
san xudt da boc 16 nhiéu han ché trong thu thap,
xtr Iy va cung cép thong tin tin cay cho cac quyét
dinh cua nha quan tri. Diéu nay thuc day su ra doi
ctia cac phuong phap KTQTCP hién dai, nhu: ké
toan chi phi theo muc tiéu (Target Costing - TC),
ké toan chi phi theo hoat dong (Activity Based
Costing - ABC). Céc phuong phap KTQTCP hi¢n
dai v6i nhidu wu diém vuot troi da tung budc
duogc ap dung & nhiéu DN c¢6 trinh d6 san xuét va
quan ly phu hop.

Trong qua trinh hoi nhap véi chudi san xuat
va cung Umg toan cdu, nganh may Viét Nam noi
chung, cac DN may khu vuc phia Béc noi riéng
d3 manh dan ap dung nhiéu cong nghé san xuét
va quan 1y tién tién, dic biét 1a xu hudng chuyén
sang ap dung cac phuong phap KTQTCP hi¢n dai
dang dién ra manh mé. Tuy nhién, cho téi nay c6
rat it cac nghién ctru hoc thuat xem xét vé van dé
nay. Vi thé, nghién ctru nay dugc thuc hién nham
danh gia anh huong cta cac nhan t6 dén viéc van
dung cac phuong phap KTQTCP hién dai tai cac
DN may khu vuc phia Bic. Két qua cua nghién
ctru 12 co s& cho cac ham ¥ chinh sach nhiam thuc
day viéc ap dung cac k¥ thuat quan tri chi phi, gia
thanh tién tién dé nang cao hiéu qua hoat dong
cua cac DN may.
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Ngoai phan dat van dé, phan tiép theo cua bai
viét sé trinh bay co so 1y thuyét va cac nhan t6 anh
huong t61 viée ap dung KTQTCP hién dai trén co
s& tong thuat cac nghién ciru tién nhiém. Phan thi
ba s€ 1a phuong phap nghién ctru, mé hinh va céc
gia thuyét nghién ciru. Két qua nghién ciru dugc
trinh bay & phan thr tu va cudi cung 1a cac ham ¥
chinh sach va két luan.

2. Co s6' Iy thuyét va cac nhan t6 anh huéng
téi ap dung KTQTCP hién dai trong DN

2.1. Co 56 Iy thuyét

Ly thuyét ngdu nhién (Contingent theory)

Ly thuyét nay duoc nhidu nha nghién ctu
Ira chon dé xem xét cac nhan to tac dong dén
van dung va trién khai cac ky thuat KTQT vao
DN (Waterhouse & Tiessen, 1978; Otley, 1980;
Nicolaou, 2000; Gerdin & Greve, 2004). Ly
thuyét ngdu nhién cho rang hé thong ké toan
trong mot don vi dugc td chirc phu thudc vao ban
chét cia méi truong kinh doanh, cong nghé sir
dung, quy mo, co cau to chirc, chién lugc va van
hoa cua don vi do.

Ly thuyét ngiu nhién nghién ctru KTQTCP,
gia thanh trong mdi quan hé tuong tic voi moi
truong hoat dong ciia DN. Piéu nay cho thiy
khong thé x@y dyng mot mo hinh KTQTCP khuén
mau ap dung cho tat ca cac DN ma viéc van dung
KTQTCP vao DN phai tuy thugc vao déc thu timg
nganh, tung linh vuc san xuat kinh doanh, dong
thoi phai phu hgp véi co cau t6 chirc, quy m6 DN,
trinh d§ cong ngh¢ san xuét va chién luge td chirc
trong tung giai doan, thich hgp vé1 mai trudong bén
trong va bén ngoai ma DN d6 dang hoat dong.

Ly thuyét dai dién (Agency theory)

Ly thuyét dai dién 1a mot trong nhiing 1y thuyét
quan trong trong ké toan. Ly thuyét dai dién giai
thich vi sao phai ap dung KTQTCP trong DN, va
KTQTCP can cung cap nhiing thong tin gi de dam
bao loi ich cho cac nha dau tu va cic c6 dong.
Ngoai ra, 1y thuyét dai dién ciing 13 co s dé xay
dung cac bao cao ndi by trong DN, cac bao cao
danh gia trach nhiém nha quan tri, phu hop véi hé
théng phan quyén trong cac DN.

Theo Healy va Palepu (2001) hop dong gitra
nha quan tri voi nha dau tu, thoa thuan thu lao va
tién thuong ctia nha quan tri, giai phap dung hoa
loi ich giita nha quan tri DN v&i loi ich ctia nha dau
tu bén ngoai thudng dan toi yéu cau sir dung théng
tin duoc cung cap boi KTQTCP nhu: du toan chi

phi, thong tin kiém soat chi phi, phan bd cac nguon
luc. .. dé dénh gia sy tuan thi nhitng cam két trong
hop dong va danh gia nha quan tri DN ¢6 quan ly
t6t cac ngudn luc cia cong ty hay khong.

Ly thuyét quan hé lgi ich - chi phi (Cost
benefit theory)

Ly thuyét nay nghién ctru hanh vi ra quyét dinh
dua trén cac loi ich mang lai trir di nhiing chi phi
¢6 lién quan... néu loi ich vuot xa cac chi phi bo
ra thi mot phuong an hay hanh dong s€ dugc lya
chon (Stuart, 2010).

Ly thuyét quan hé loi ich - chi phi tac dong dén
viéc van dung KTQTCP nhu: muc chi phi dau tu
cho viéc ap dung KTQTCP hién dai va loi ich do
viéc &p dung mang lai. V1 DN ¢6 quy mo si€u
nho, nhu cau thong tin quan tri don gian thi viéc
dau tu mot b may KTQTCP cong kénh véi hang
loat cac cong cu ky thuat KTQTCP phuc tap s€
khong phu hop do 1gi ich mang lai tr vi¢c van
dung KTQTCP khong tuong xtng vai chi phi bo
ra. Nguoc lai, dbi v6i mot DN ¢o quy md vua va
16n, can cac thong tin phtic tap hon dé ra quyét
dinh thi viéc dau tu mot khoan chi phi twong thich
cho hé théng KTQTCP 6 trinh d6 cao 1a diéu chép
nhan duoc.

2.2. Céc nhén té anh hwéng dén dp dung
KTQTCP hién dai trong DN

Pi c6 nhiéu nghién ctru thuc nghiém vé cac
nhan t6 anh huong dén van dung cac phuong phap
KTQTCP ¢ cac nudc phat trlen nhiing nhan to
dugc xac dinh phd bién bao gdm: quy mé doanh
nghiép, mirc d6 canh tranh cua thi trudng, sy hd
tro tr nha quan ly. .. Tuy nhién, xu huéng tac dong
clia cic nhan t6 1a khong hoan toan giéng nhau
gitra cac nghién ctru.

Quy mo doanh nghiép

Theo céc chuyén gia nhan xét thi nhan t6 quy
mo tac dong dén van dung cic phuong phap
KTQTCP, gia thanh hién dai trong cac DN ca vé
kha ning 1an ndi dung. Trong mot khao sat cac
cong ty dugc thuc hién boi Naranjo-Gil (2009)
cho thay cac DN 16n c¢6 khuynh huéng 4p dung
cac phuong phap KTQTCP hién dai nhu ABC
nhiéu hon cac DN nhé. Viéc van dung nay duoc
mo rong dan sang cac DN vira va rat it cac DN
nho ap dung cac phuong phap hién dai. Cac cong
ty c6 dong san pham 16n hon va mirc do canh tranh
cao hon s€ sit dung KTQTCP ¢ muc d6 16m hon
(Lin et al., 2001). Diéu nay c6 thé dién giai theo
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xu huéng 1a mot khi DN 16n manh vé& mit quy md
nhu doanh sb ban hang ting, hay 1a mé rong thi
truong dan dén sb lwong nhan vién tang hodc phat
trién kinh doanh thém nganh nghé lam sé luong
phong ban ting thém thi dan dén nhu cau can phai
¢6 cac cong cu quan 1y kinh té phit hop hon bang
viéc van dung cac ky thuat KTQTCP hién dai dé
¢6 dugce thong tin phuc vu ra quyét dinh tot hon.

Sw hé tro tir cdc nha qudan Iy va vin héa DN

Su hd tro ctia quan 1y DN c¢6 lién quan tich cuc
t6i viéc chap nhan cac phuong phap KTQTCP
hién dai nhu ABC, Target Costing... Theo Brown
et al (2004), Cohen va cac cong su (2005), thiéu
su quan tdm, hd trg tir nha quan ly 1a mot trong
nhitng 1y do khién cdc DN khong chap nhan hé
thong quan tri chi phi hién dai. Trong cting mot
két qua nghién ctru, Majid va Sulaiman (2008) giai
thich rang sy hd trg ctia nguoi dimg dau DN 1a rat
quan trong cho su thanh cong cua viéc ap dung
KTQTCP hién dai nhu ABC. Qua thuc c6 ty 1€
thanh cong rat 16n khi ¢6 su hd tro tir nha quan 1y,
su dong thuan tir cac phong ban va nhan vién DN
vi khi d6 nhiing ngudi thuc hién va trién khai ap
dung céac phuong phap KTQTCP hién dai dugc ho
trg va co quyen truy cap vao tat ca cac tai ligu can
thiét trong suot cac giai doan khac nhau cua viéc
ap dung va trién khai hé thong Bén canh d6 su hd
trg chia s¢ thong tin qua lai 14n nhau gitra cac nhén
vién, glu’a cap trén va cap dudi ciling 1a tién dé tot
cho viéc van dung KTQTCP hi¢n dai.

Sw hitu ich ciia thong tin chi phi

Moi truong san xudt hién dai, linh hoat vai
nhiéu thay d6i, nhu cau thong tin vé cac san phim
san xuit ngay cang tang, khi d6 ap dung KTQTCP
hién dai c6 thé cung cap thong tin vé bat ky san
pham nao mot cach chinh xac va chi tiét. Piéu
ndy s& hd trg cho qua trinh ra quyét dinh lién quan
dén cit giam chi phi va chinh sach gia ca (Ismail,
2010). Ngoai ra, hé théng nay ciing hd trg cac nha
quan 1y trong qua trinh ra quyét dinh va l1ap ké
hoach trong ngén han va dai han. Thong tin chi tiét
nhu vay ciing c6 thé cai thién hiéu qua quy trinh
kiém soét va giam sat chi phi chung bang cach xac
dinh ngudn chi phi.

Ty 1é chi phi chung (chi phi gidn tiép)

Chi phi chung trong KTQTCP truyén thng
da tré thanh ganh nang tang thém chi phi cho san
pham san xuat, n6 anh hudng dén van dé tinh toan
chi phi thuc té ciia san pham (Brown et al., 2004;

Kaplan & Cooper, 1998; Bijornena, 1997; Baker,
1994). Hon nira, Kaplan va Cooper (1998) khuyén
c4o rang cac cong ty co chi phi chung cao nén
sir dung hé thong ké toan chi phi phic tap hon,
chang han nhu hé thong ABC vi nd s& giup cac
cong ty nay tranh lang phi chi phi do kha nang
phan bo chi phi diu vao cho san pham sé& chinh
xac hon. Thém vao do, Vieira va Hoskin (2004);
Majid va Sulaiman (2008) coi chi phi chung cua
mot t chire 14 yéu t6 hd tro trong viée ap dung cac
phuong phap phan bd chi phi hién dai. Cac cong
ty c6 nhiéu chi phi chung hon trong san xuét cac
san pham ¢ xu hudng thich nghi véi cac hé théng
quan tri chi phi hién dai hon 1a cac cong ty co6 chi
phi chung thap.

Sdn phim da dang, linh hoat va phikc tap

Theo Schoute (2011) va Abusalama (2008),
sy da dang ctia san pham ciing 13 nhén t& chinh
trong viéc ap dung cac hé thong ké toan chi phi
hién dai nhu ABC. Cac cong ty c6 san pham da
dang, pham vi san xuét rong va phirc tap thi cac
bién dang chi phi phat sinh tir cac h¢ thong chi
phi truyén thong cang cao. Tinh da dang san pham
dugc cac nha nghién ctru va chuyén gia nhan dinh
bao gém: da dang vé khéi lugng san xuét, da dang
vé kich thudc, da dang vé vat chat. Cac nha nghién
ctru nhu Cooper va Kaplan (1988), Chen va cac
cong sy (2001), Alsaeed (2003), Brown va cong su
(2004), Chongruksut va Brooks (2006) da tim thy
cung mot két qua va tuyén bd rang cac cong ty da
dang va linh hoat trong san pham san xuét c6 nhleu
kha nang sir dung hé thong ABC. KTQTCP truyén
thong khong theo ddi chinh x4c mot sb luong 16n
chi phi chung vi cac chi phi nay rat da dang din
dén anh huong khong tot t6i cac quyét dinh vé gia.

Miurc dp canh tranh clia thi truong

Doanh nghi¢p trong mot thi truong canh tranh
cao hon thi ty suét loi nhuén thap va do d6 yéu cau
phai co thong tin chi phi chinh xac dé cai thién
bién loi nhuan cho DN. Mittc do canh tranh c6 thé
dugc danh gia bang sd lugng dbi thii canh tranh
va ty 18 doanh thu xuét khu, cac cong ty cé ty 18
doanh s xuat khau 16n c6 kha ning canh tranh
cao hon cac cong ty chi hoat dong ¢ thi truong noi
dia. Mot s6 nha nghién ctru nhur Al-Omiri va Drury
(2007), Guilding va Mcmanus (2002), Simons
(1990), Cooper (1988), d luu y rang cac tb chic
hoat dong trong mdi trudng canh tranh cao cd nhu
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cau 16n vé cac hé thong ké toan chi phi phirc tap dé
cho phép ho udc tinh chinh xac chi phi cua cac san
pham va dich vu cung cip cho khach hang.

Cong nghé va phwong thivc sin xudit

Yéu tb cong nghé c6 tam anh hudng quan trong
dugc cac nha nghién ctu khing dinh. Abdel-
Maksoud va cong sy (2005), Kader va Luther
(2008) cho rang mue d van dung KTQTCP hi¢n
dai twong dbi phuc tap trong cac DN c6 dau tu
16n vao cong nghé san xuit va quan 1y tién tién.
Ahmad (2012) khi nghién ctru vé cac DN nho va
vira 0 Malaysia da két luan rang nhan té cong
ngh¢ va ky thuat c6 anh huong 16n
dén viéc t6 chirc KTQT trong céc
loai hinh DN nay. Trong do, yéu to

Bic Viét Nam duogc xdy dung nhu sau: (1) Quy
moé doanh nghiép; (2) Cong nghé san xuit; (3) Su
hd tro tir nha quan 1y va vin héa DN; (4) Su hitu
ich ctia thong tin chi phi ra quyét dinh; (5) Ty 1¢
chi phi chung (chi phi gian tiép); (6) San pham
da dang, linh hoat phtrc tap va (7) Muc do canh
tranh cua thi truong.

Dé xé4c dinh nhitng nhan t6 nao trong 7 nhom
nhan t6 trén anh huong dén van dung KTQTCP,
gid thanh hién dai trong cac DN may khu vuc
phla Bac 07 gia thuyet nghién ctru cén kiém dinh
v6i mdi twong quan gitra bién phu thudc va bién
doc 1ap duoc trinh bay duoi day.

Bing 1: Twong quan giira bién phu thudc va cac bién doc 1ap (nhan td)

ky thuat lién quan dén quy mo san

Mai héa | Quan hé véi viéc van dung

xuét, cong suit cia may moéc, mirc | Bién Gidi thich céic bién | KTQTCP hi¢n dai trong DN
do tu dong hoa, cac bo phan phuc vu | v |Ap dung KTQTCP, gid thanh hién dai APP

va kiém soat san xuit... anh hudng | X1 |QuymdDN SIZE | Anh huong thuan chidu (+)
dén viéc ap dung cac ky thudt tién | X2 |Suunghd tir nha quan Iy va van hoa DN MGT | Anh huéng thudn chidu (+)
tién cua KTQTCP. X3 |Su hitu ich cta thong tin chi phi ra quyét dinh | INFO | Anh huong thuan chiéu (+)

3. Phwon g ph 2'11), m 6 hinh V‘c!l gl‘c?l X4 |Cong nghé san xuat TECH énh huong thuan chléu )
thuyé’t nghién ctru X5 [Ty 1¢ chi phi chung OVH Anh huong thuén chieu (+)
Nohié udinh 1 d h X6 |San phdm da dang va linh hoat PRD Anh huéng thuan chiéu (+)
ghicn cuu dinh lugng dugc thyce X7 |Mirc d6 canh tranh COMPT |  Anh hudng thuén chiéu (+)

hién véi mau khdo sét thu thap thong
tin tir cac DN may khu vuc phia Béc
theo nguyén tic chon mau ngiu nhién va phi
ngiu nhién dé dam bao cac phiéu khao sat hop
1€. V6i 174 bang hoi dua vao xu ly dir li¢u thong
qua phin mém SPSS nghién ciru tién hanh kiém
dinh cac thang do, phan tich nhan t6 kham pha,
thuc hién hoi quy tuyén tinh va kiém dinh céac gia
thuyét nghién ciru.

Trén co s& ly thuyét va tong két cac nghién
ctru tién nhiém, mé hinh nghién ctru gdm 7 nhan
td anh huong dén viéc van dung KTQTCP, gia
thanh hién dai trong cac DN may khu vuc phia

So' dd: M hinh nghién ctru

Cong ngh¢
san xuat

Su hiru ich cua
thong tin chi phi
ra quyét dinh

Su ung hd tir nha
quan ly va van
hoa DN

/F
Van dung KTQTCP,
gia thanh hi¢n dai
trong DN may khu vuc
phia Bac

Quy m6 DN

Ty 1€ chi phi
chung (c}}i phi
gian tiep)

San phdm da
dang, linh hoat

Nguén: Nhém téc gid téng hop

Phén tich anh huéng cia 7 nhan té nay dén
viéc van dung KTQTCP, gie,i thanh hién dai tai
cac DN may khu vuc phia Bac Viét Nam 1a phan
tich hoi quy, theo phuong trinh dy kién sau:

Y=a +aX +taX taX, +taX, +aX, +
aX,taX +e

Trong do:

a, duoc goi la h¢ s6 hoi quy, h;ly thé hién mirc
do tac dong cia nguyén nhanidén Y.

e duge xem 1a phan du ctia ham hdi quy hay
muc do tac dong boi qéc nl}én to
khac chua duoc tim thé}{. Néu mo
hinh phén tich dugc thiét lap phu
hop thi gid tri phan du rat nho,
nguoc lai thi nghién ctru da bo qua
nhing bién ¢ anh hudng dang ké
hoac trong m6 hinh c6é nhirng bién
khong phu hop.

4. Két qua nghién ciru

phtrc tap

Mirc do canh
tranh cua thi
truong

Kiém dinh cdc thang do
Két qua phén tich cho thdy thang
do cac nhan to ¢6 hé s6 Cronbach’s
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Alpha tong hop lan lugt 1a: Nhan t6
X1 - Quy mo6 DN (0,845); X2 - Su
ung ho tir nha quan ly va van héa DN
(0,828); X3 - Sy hitu ich cua thong
tin chi phi ra quyét dinh (0,848); X4
- Cong nghé san xuét (0,825); X5
- Ty 1& chi phi chung (0,894); X6 -
San phém da dang, phuc tap (0,835);
va thang do X7 - Muc d¢ canh tranh
cua thi truong (0,883). Thang do
bién Y - Van dung cac phuong phap
KTQTCP, gia thanh hi¢n dai c6 h¢
s6 Cronbach Alpha bang 0,901. Nhu
vdy, cac bién quan sat va phu thudc
ctia mo hinh déu c6 hé s Cronbach’s
Alpha 16n hon 0,6 va tuong quan
bién téng 16n hon 0,3 nén duoc danh
gia thang do dat chuén.

Phan tich nhan té kham phd

Trong nghién ctu nay, phuong
phap phan tich nhan t6 kham pha
(Exploratory Factor Analysis -
EFA) dugc st dung dé thu nho dix
li¢u, rat gon thanh nhiing nhan tb
¢6 nghia hon. Cu thé, khi dua tat ca
22 thudc tinh cua 7 bién doc lap vao
phan tich, cac thudc tinh c6 thé co
lién h¢ voi nhau. Khi do, chiung sé
duge gom thanh cac nhom bién co
lién hé dé xem xét va trinh bay dudi
dang cac nhan td anh huong dén
viéc van dung KTQTCP, gia thanh
hién dai trong cac DN may khu vuc
phia Bic Viét Nam.

Pé phin tich EFA cdc bién
nghién ciru can dwoc danh gid
qua chi s6 Kaiser - Meyer - Olkin
(KMO), day 1a kiém dinh dé xem
x€t su thich hop cta phan tich nhan
td dya trén mau khao sat.

Bing 2: Két qua KMO va Bartlett’s cho miu nghién ciru

KMO and Bartlett's Test

Bing 3: Bing tong phuong sai trich ciia miu nghién ctru

Total Variance Explained

Component Initial Eigenvalues Extraction Sums Rotation Sums
of Squared Loadings of Squared Loadings
Total % of |Cumulative| Total % of | Cumulative | Total | % of |Cumulative
Variance % Variance % Variance %
1 10.691 | 48.598 48.598 10.691] 48.598 48.598 5.276 | 23.982 | 23.982
2 2.682| 12.193 60.791 2.682| 12.193 60.791 3.948 | 17.945 | 41.927
3 1.511| 6.867 67.658 1.511] 6.867 67.658 3.076 | 13.980 | 55.907
4 1.252| 5.691 73.349 1.252]  5.691 73.349 3.066 | 13.939 | 69.845
5 1.016| 4.619 77.968 1.016] 4.619 77.968 1787 | 8.123 | 77.968
6 745| 3.384 81.352
7 664 | 3.020 84.372
8 574 2.607 86.979
9 442 2.008 88.987
10 421 1.915 90.902
11 314 1.426 92.328
12 254 1157 93.484
13 246 1.119 94.604
14 215 979 95.582
15 214 974 96.556
16 .186 .846 97.402
17 144 .652 98.055
18 121 .550 98.604
19 .093 423 99.028
20 .087 397 99.425
21 .070 .320 99.744
22 .056 .256 | 100.000

Extraction Method: Principal Component Analysis.

Béng 4: Bang ma trin xoay

Rotated Component Matrix”

Component

COMPT3 .854

COMPT2 .808

COMPT4 792

COMPTI .542

MGT3 753

MGT1 736

MGT2 .706

INFO1 .677

INFO2 .624

INFO3 .589

TECH3 .798

PRDI1 .694

TECH2 .663

TECHI1 .660

PRD3 .652

PRD2 .622

SIZE3 762

SIZE2 744

SIZE1 710

OVH2 .838

OVH3 782

OVHI .598

Extraction Method: Principal Component Analysis.
Rotation Method: Varimax with Kaiser Normalization.
a. Rotation converged in 8 iterations.

Nguén: Tinh todn ciia nhom tac gia

Kaiser-Meyer-Olkin Measure of Sampling Adequacy.
Approx. Chi-Square
Bartlett's Test of Sphericity df
Sig.

.853
3629.120
231
.000

Tap chi nghién ciu Tai chinh ké toan

Nguén: Tinh todn ciia nhom tac gia

Vi két qua thu duoc chi
s6 KMO bang 0,853 (thoa
man tiéu chi 0,5 < KMO <
1), ngodi ra cac bién quan
sat c6 twong quan tuyén
tinh v&i nhan t6 dai dién do
Sig. = 0,000 < 0,5 nén két
luan 1a phuong phiap EFA
o thé str dung dugc véi dir
ligu thuc té.

Phuong sai trich (%
cumulative variance) cua
cac nhan t& dugce trinh bay
trong bang tong phuong
sai (Bang 3), phuong sai
cong don cua cac yéu td
(cumulative %) 1a 77,97%,
thoa méan tiéu chuan
phuong sai trich > 50%.
Piéu niy c6 nghia 5 nhan
t6 ciia md hinh giai thich

dugc 77,97% bién thién ctia di lidu. Nén két luan
mé hinh EFA 1a phu hop. Ngoai ra, cac nhan to
¢6 Eigenvalue < 1 s& khong co tac dung tom tit
thong tin tot hon bién gdc (bién tiém an trong cac
thang do trudce khi EFA) (Gerbing va Anderson,
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Biang 5: Bing hé sé twong quan giira cac bién trong mé hinh Correlations

tuong quan manh nhat v6i bién
APP v6i hé so Pearson = 0,74,4.

Correlations ;
APP_| COMPT | MGT INFO | SIZE | TECH PRD | OVH Bién OVH co tuong quan yéu
Pearson Correlation 1 506 744 520 702 509 nh/(t (r)_l APP d hé A P
APP Sig. (2-tailed) .000 .000 .000 000 .000 atv VOl fie 8O Fearson
N 174 174 174 174 174|174 =0,509.
Pearson Correlation | .506™ 1 .560 340 632|731 2 . A A
COMPT Sig. (2-tailed) 000 160 090 072|320 Kiém dinh hé sé hoi quy
N 174 174 174 174 174 174 R 1A 1A PN
MGT INF Pearson Correlation | .744" 560 1 1593 7765|5517 . ’De nhan dlen du’(_yc 'mo h{nh
o - Sig. (2-tailed) 000 160 410 521|000/ hoi quy phu hop voéi nghién
N 174 174 174 174 174 174 . £ 2 1A ) A
Pearson Correlation | 520" 340 593 1 598|471 Cu}_’ tac gia lim luQ:[ thl’r ngh1%m
SIZE Sig. (2-tailed) 000 .09 410 102|320 moOi quan hé tuyén tinh gitra
N 174 174 174 174 174 174 <A A NPT
TECH PR Pearson Correlation | 7027 632 765 598 1 .545 blAen Izhl.l thuoe APP va cdc bicn
i Sig. (2-tailed) 000 072 521 102 0s| doc lap COMPT, MGT _INFO,
o | soll o Ty 74| 741 SIZE, TECH_PRD, OVH.
Pearson Correlation .509 731 551 471 545 1 — .
OVH Sig. (2-tailed) .000 320 .000 320 095 Phuong trinh hoi quy:
N 174 174 174 174 174 174 .
Nguo”ﬁ: Tinh toan cua nhom tac gia APP 0’597 + 0’028
COMPT + 0,470* MGT_INFO
- - A AL As * *
Béang 6: Bang hé so hoi quy +0,302* SIZE+0,301 TECH_
*
Coefficients” PRD+ 0’81 OVH +e
Unstandardized | Standardized . . . ‘. N - A
Model Coefficients Coefficients " Sig Collinearity Statistics TI‘OIlg do: APP la bién Phl.l
B Esrtr%r Beta Tolerance VIF thUQC; COMPT’ MGT_INF(?’
(Constant) 597 | 215 2.779 | 006 SIZE, TECH_PRD, OVH la bién
COMPT 028 068 122 321 | .004 364 2.747 doc lap.
| |MGT_INFO 470 082 458 5.714 | .000 368 2.715 .,
SIZE 032 | 055 039 591 | 055 | 547 1.829 + MO0 hinh c6 4 bién COMPT,
TECH_PRD 301 091 284 3304 | .001 1320 3.124 \
OVH 081 068 .090 1.180 | .040 403 2.479 MGT_INFO, TECH_PRD va

Nguon: Két qua phan tich cia nhém tac gid

1988). Vi thé, cic nhan t& chi duoc rat trich
tai Eigenvalue > 1 va duoc chap nhan khi téng
phuong sai trich > 50%. Két qua nghién ciru nay
¢6 5 nhan t6 dai dién dam bao dugc tiéu chudn c6
Eigenvalue > 1.

V61 phuong phap rt trich va phép quay theo
cach 4n dinh sb nhan t6 can trich, c6 05 nhan tb
dugc rat trich ra tir cac bién quan sat bao gom
cac nhan td: Muc do canh tranh cua thi truong
(COMPT); Su hd tro tir nha quan ly va tinh hiru
ich cua thong tin chi phi (MGT _INFO); Cong
nghé va dic thu san pham (TECH_PRD); Quy
mod doanh nghiép (SIZE) va Ty 1€ chi phi chung
(OVH) c¢6 tac dong dén van dung cac phuong
phap KTQTCP, gia thanh hi¢n dai vao cac DN
may khu vuc phia Bic Viét Nam.

Phén tich twong quan

Béng 5 cho théy tat ca cac gia tri Sig. = 0,000
< 0,05 do d6 cac bién doc 1ap co tuwong quan
v6i bién phy thudc. Trong d6 bién MGT_INFO

OVH co6 Sig. < 0,01, do do6 cac
bién nay c6 y nghia thong ké voi
bién APP, d¢ tin cay 99%.

+ Riéng bién (SIZE) Sig. = 0,55 c6 ¥ nghia
théng k& & mirc o = 0,1 (v6i do tin cay 90%).

+ Cac bién doc 1ap co tac dong duong (clung
chiéu) 1én bién phu thudc.

Sau khi tién hanh cac phép tinh toan va udc
luong cac hé s6 hoi quy, gid tri kiém dinh théng
ké t va gia tri xac suat (Bang 5), cac gia thuyét
nghién ctru duoc kiém dinh véi két qua nhu sau:
Gia thuyét su hd tro tir nha quan 1y va tinh hiru
ich cua thong tin chi phi; Cong nghé va dac thu
san pham san xuat; Ty 18 chi phi chung trong
téng chi phi cao; Muc dd canh tranh cua thi
trudng cang cao c6 anh huong thuan chidu voi
bién APP dugc chip nhan & mic y nghia 5%.
Gia thuyét quy mé doanh nghi¢p c6 anh hudng
thuén chiéu voi bién APP duoc chép nhan voi
muc y nghia 10%.

Tap chi nghién ciu Tai chinh ké toan



NGHIEN cUU TRAO POI

( S&° 06 (191) - 2019)

5. Két luan va ham y chinh sach

Két qua phén tich EFA cho thay viéc van dung
KTQTCP, gia thanh hién dai trong cac DN may
khu vyuc phia Bic Viét Nam bj chi phéi béi1 5 nhom
nhén t6 dai dién. Theo két qua udc lugng chuén
hoa mé hinh 1y thuyét, thi 5 nhéan té nay giai thich
dugc 60,2% su tdc dong dén kha nang van dung
KTQTCP, gia thanh hién dai trong cac DN may
khu vuc phia Bic Viét Nam, con lai 29,8% bi that
thoat boi cac nhan t6 khac chwa duoc phat hién ra
boi nghién curu nay.

Mirc d6 anh hudng cta cac nhan té dén van
dung KTQTCP, gia thanh hién dai trong cac DN
may khu vuc phia Bic 1a khac nhau. Trong d6
nhan t6 anh huéng 16n nhét 1a MGT _INFO (hé
s6 Beta chuén hoa 0,45 8); sau d6 1a TECH_PRD
(0,284); COMPT (0,122); OVH (0,090) va co
anh huong it nhat trong nhom nhén t6 kham pha
la SIZE (0,039).

bé gia tang tinh kha thi cua viéc van dung
KTQTCP, gi4 thanh hién dai cic DN can phai
luu ¥ mot s giai phap lién quan dén tac dong tir
céc nhom nhan té da dwoc ching minh qua khao
sat nhu sau:

- Sy hd tro tir nha quan 1y va tinh hitu ich cua
thong tin chi phi 1a nhan t6 dnh huéng 16n nhat
dén kha ning van dung KTQTCP, gia thanh hién
dai trong cac DN may khu vuc phia Bic. Vi vay
can cai thién trinh do quan ly, thay ddi nhan thirc
vé tinh hitu ich cia KTQTCP, gia thanh cho cac
nha quan ly DN may. Khi cac nha quan ly DN
may hiéu va danh gia dugc loi ich do viéc van
dung KTQTCP, gia thanh mang lai thi ho s€ manh
dan dau tu dé van dung KTQTCP, gia thanh hién
dai ciing nhu khuyén khich, dong vién hodc chi
dao nhan vién trong qua trinh trién khai. T d6
tao ra su dﬁ”)ng thuén vi muc tiéu chung cua DN la
ci thién chat lugng thong tin KTQT vé chi phi,
gi4 thanh san pham.

- Mtc d¢ canh tranh trén thi truong, cong
nghé va dic thi san pham 1a nhitng nhén t tac
dong kha 16n dén viéc van dung KTQTCP, gia
thanh hién dai. Khi DN may dau tu cho may moc,
thiét bi va ddy manh ap dung cong nghé méi s&
tao ap luc cho vi¢c ap dung KTQTCP, gia thanh
hién dai. Viéc dau tu may moc, thiét bi hién dai
cling 1a co s& giup DN cai thién trinh d canh

tranh trén thi trudng, dong thoi ciing 13 nhan to
lam thay d6i quy mo DN. Vi thé, cong nghé san
xudt 12 nhitng nhén t6 vira thuc ddy, vira tao ap
luc cho viéc chuyén sang ap dung KTQT chi phi,
gia thanh hién dai.

- DN cang lén cang dé thanh cong khi van dung
KTQTCP hién dai. Voi nhitng DN may c6 quy
mo 16n s& co da ngudn luc dé van dung KTQTCP,
gia thanh hién dai. Nhitng DN may c6 quy mo
vira va nho c6 thé théng qua hop nhét hoic lién
két dé hd tro cho nhau. Chinh sy lién két s& lam
cho DN may ¢6 quy mé vira va nho ¢ tdm voc
m&i, dap Gmg du yéu cau vé tai chinh, ngudn luc
can thiét cho trién khai ap dung cac phuong phap
quan tri hi¢n dai trong d6 c6 KTQTCP.

- Su gia tang chi phi chung do s dung cong
nghé moi trong san xuat gay ra sy thay doi trong
co cau chi phi va do d6 1am cho hé thong chi phi
truyén thong dang sir dung khong con hiéu qua.
KTQTCP, gia thanh hién dai gitp DN c6 nhiéu
lwa chon phan b chi phi chung dé xac dinh gia
thanh chinh x4c va gia ban phu hop nhat. Mdi
phuong phap chi phi myc tiéu hay ABC ¢6 uu va
nhuge diém riéng, dua trén quy trinh san Xult va
dac thu hoat dong ma cac DN may co thé 4 ap dung
linh hoat.
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