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CHAT LUONG TiN DUNG CUA NGAN HANG NONG NGHIEP
VA PHAT TRIEN NONG THON VIET NAM - CHI NHANH TU LIEM

Giang Ngoc Ha Linh* - PGS.TS. Nguyén Thi Viét Nga** - Tran Minh Dirc***
Ths. Lé Thanh Hai****

Chét Iwong tin dung luén la méi quan tdm hang dau cta cac NHTM, la yéu té quyét dinh sw thanh bai ciia méi
ngéan hang. Thuc té hién nay, no xau tai cac NHTM van dang & mirc khd cao, do vay bén canh viéc co céu lai,
xt ly no xau, cdc NHTM con can phai tim cdc bién phap nham nang cao chat Iwong tin dung cta minh, day
la diéu kién dé gia ting dw no tin dung mét cdch bén vieng. Bai viét phan tich thuc trang chat lwong tin dung
cta Ngan hang Néng nghiép va phét trién néng thén Viét Nam - Chi nhénh Tir Liém va dé xuat dinh hwéng

giai phdp dé nang cao chét Iwong tin dung ctia Ngéan hang.

« Tlr khéa: ngén hang thuong mai, chét lwong tin dung, dw no tin dung.

Credit quality is always the top concern of
commercial banks, and is the decisive factor for the
success or failure of each bank. In fact, bad debt at
commercial banks is still quite high, so in addition
to restructuring and handling bad debt, commercial
banks also need to find measures to improve their
credit quality, which is a condition for increasing
credit balance in a sustainable manner. The article
analyzes the current credit quality situation of the
Vietnam Bank for Agriculture and Rural Development
- Tu Liem Branch and proposes solutions to improve
the credit quality of the Bank.

» Key words: commercial bank, credit quality, credit
balance.
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1. Pit vin dé

Tin dung 1a pham tru kinh té phan anh mdi
quan hé su dung von 1an nhau gitta cac chu the
trong nén kinh té trén nguyén tic hoan tra ca von
1an 13i. Hoat dong tin dung 1a mot hoat dong sinh
101 chii yéu cuia ngan hang trong nén kinh té thi
truong, nhung ciing 1a noi chira dung nhiéu rui 10
nhat Chat lugng tin dung 12 mét chi tiéu kinh té
tong hop, phan anh murc d¢ thich nghi cia NHTM
v6i sy thay d6i ciia méi trudng bén ngoai, nd thé
hién strc manh cua mt ngan hang trong qua trinh
canh tranh dé tn tai. Chét lugng tin dung duogc

* Trwong DH Tai chinh - Ngan hang Ha N¢gi
** Hoc vién Tai chinh

danh gia trén 3 goc do: Ngan hang, khach hang
va nén kinh té. Chat lugng tin dung 1a mot khai
niém vira cu thé (thé hién qua cac chi tiéu tinh toan
dugc nhu két qua kinh doanh, ng qué han...) vira
triru tuong (thé hién qua kha nang thu hit khach
hang, tac dong dén nén kinh té...). Chit luong tin
dung chiu anh huéng boi cac nhan t6 chi quan
(kha nang quan ly, trinh d6 can bd...) va khach
quan (sy thay ddi cua moi trudng bén ngoai). Chat
lugng tin dung dugc xac dinh qua nhiéu yéu to:
Thu hat dugc nhiéu khach hang tdt, thu tuc don
gian, thuan tién, mirc do an toan von tin dung, chi
phi vé tong thé 14i suat, chi phi nghiép vu... Trong
pham vi bai viét nay, tac gia sé danh gia thyc trang
chat lugng tin dyng tai Ngan hang ndng nghiép
va phat trién néng thon Viét Nam - Chi nhanh Tur
Liém, chi ra han ché va dé xuat giai phap dé nang
cao chat lugng tin dung tai chi nhanh ngén hang
trong thoi gian téi.

2. Noi dung

2.1. Thuc trang chit lwong tin dung tai Ngéin
hang néng nghiép va phdt trién néng thon Viét
Nam - Chi nhanh Tir Liém

* Co cau du no tin dung

Bang 1: Co' ciu du ng tin dung tai Agribank - Chi
nhanh Tir Liém giai doan 2021-2023 (Ty d6ng)

So sanh So sanh
2022/2021 2023/2022

2021 2022 2023

Chi tiéu

Tytrong | oo | TYtrong | o (Tytrong| .. | Tyl& | ., | Tylé
S0 tién S0 tién Chénh Chénh

(%) (%) (%) (%) (%)

1. Theo ky han 2,29 100 2573 | 100 | 2832 | 100 | 277 | 12% | 259 | 10%

Ngén han 1421 62% 1581 | 61% | 1666 | 59% | 160 | 11% 85 5%

Trungva daihan | 875 38% 992 | 39% | 1,166 | 41% | 117 | 13% | 174 | 18%

S6 tién

*%% Nodn hang Nong nghiép vi phit trién néng thon Viét Nam - Chi nhanh Tiv Liém

#x4% Nogn hang TMCP Ddu tw va phit trién Viét Nam
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Sosanh Sosanh
" a1 12 15 2022/2021 2023/2022
chi i Tyt Tyt Tyt Tylé Tylé
woon | TYUONG | oo | TYtrong | .. [Tytrong| . . Vg | .. V18
S0 tién S0 tién S0 tién Chénh Chénh
(%) (%) (%) (%) (%)

2. Theo TPKT 229 | 100 |2573| 100 | 2832 | 100 | 277 | 12% | 259 | 10%
- Doanh nghiép 934 3% 994 | 39% | 978 | 35% 10 % | -16 | 2%

-Ho gia dinh, ca
nhén

1312 57% | 1579 | 61% | 1,854 | 65% | 267 | 20% | 275 | 17%

Nguon: Béo cdo két qua hoat déng kinh doanh ciia Agribank Chi nhénh Tir Liém
Nhin vao bang tinh toan c6 thé thay, tong du
ng tang tuong doi tot qua cadc ndm nguyén nhén
do chuyén dich co cau dau tu cho vay dan dén
ca du ng ngan, trung va dai han tang manh, dicu
nay dan dén sy gia tang cua tong du no cho vay
khach hang.
* Ty Ié no qua han, ng xau
Bang 2: Ty & ng’ qua han va no xau tai Agribank -
Chi nhéanh Tir Liém giai doan 2021-2023 (Ty déng)

So sanh So sanh
Nam 2021 Nam 2022 Nam 2023 2022/2020 20232022
Chi tiéu - - - / /
56 tign Tytrong| SO |[Tytrong| SO |Tytrong| SO Tyl (%)| s6 tien | Ty 12 (%)

(%) | tien | (%) | tién | (%) | tién
Tongdwng | 2,296 | 100 |2,573| 100 |2,832| 100 |277 | 12% | 259 10%
Nonhém1 | 2,217 | 97% |2,410| 94% |2,767| 98% |193| 9% 357 15%
Nonhom2 | 61 3% | 138 | 5% 38 1% | 77 | 126% | -100 | -72%
Nonhém3 | 1 0% 9 0% 2 0% | 8 | 775% | -7 11%
Ngnhom4 | 2 0% 2 0% 7 0% 0| -25% 365%
N nhom5 | 15 1% 15 1% 18 1% | 0 2% 18%
Noquahan | 21 1% 26 1% 30 1% | 6 | 28% 15%
No xdu 18 1% 25 1% 27 1% | 7| 42% 2 6%
Nguén: Bdo cdo két qud hoat déng kinh doanh ciia Agribank Chi nhdnh Ti Liém

s |lw v,

No qua han nhin chung c6 sy bién dong ting nhe
qua cac nam, tuy nhién so voi tong du ng Chi nhanh
c6 muc ng qué han ¢ muc thap hon muc Trung wong
giao.

* Muee sinh loi hoat dong tin dung

Bang 3: Mirc sinh l&i hoat déng tin dung
tai Agribank Chi nhanh Tlr Liém giai doan
2021-2023 (Triéu déng)

* Trich lap dw phong ruii ro
Bang 4: Ty lé trich 1ap dw phong rii ro
tai Agribank Chi nhanh Tir Liém giai doan
2021-2023 (Ty dong)

2021 2022 2023 | Sosanh2022/2021 | Sosanh 2023/2022

sGtien | Sotien | SGtien |Chénhlach| Ty 18 (%) | Chénhlach| Ty 12 (%)
Tong thu nhp 785,076 | 821,537 1008314 36461 | % | 186777 | 23%
Thunhap tirhoat dng | 1, a1 | 100,628 | 222426 | 27813 | 1% | 31798 | 17%
tin dung
T 12 (%) 0% | 3% | 2% 0 2% | - 0| %

Nguon: Bdo cdo két qud hoat dong kinh doanh ciia Agribank Chi nhanh Tir Liém
Mitc sinh 101 hoat dong tin dung trong giai doan
2021 - 2023 cta Chi nhanh c¢6 tang, c6 giam nhe.
Cu thé, ndm 2021 muec sinh 161 hoat dong tin dung
14 21%, dén ndm 2022 ting 1én 23% va nim 2023
1a 22% giam nhe so ndm 2022. Piéu nay ching t6
hoat dong kinh doanh cta ngén hang dang thuén loi
nhung mirc sinh 11 van con han ché, con no xau va
no qua han.

2021 2022 2023 | Sosanh2022/2021 | Sosanh 2023/2022

\ Chénh | ... | Chénh | .
Sotién | Sotien | Sotién lech Ty 18 (%) léch Ty 18 (%)
Tongdwng'tin | o0 | psr3 | 2832 | 27 12% | 259 10%
dung
DPRR fin dung 19 169 | 394 a7 | 91% 38 | 2231%
trich lap
TV 18 (%) 08% | 01% | 1.4% 0 -92% 0 2018%

Nguén: Bdo cdo két qud hoat déng kinh doanh ciia Agribank Chi nhanh Ti Liém

Ty 1€ trich 1ap du phong rti ro cua Agribank chi
nhanh T Liém trong 3 ndm qua c6 giam, co tang
nhe, nghia Ia chi phi dé Chi nhanh phai trich dé bu
dap t6n that cua cac khoan ng co glam co tang cho
thay Chi nhanh dang c6 nhimg giai phap dung dén
trong van dé giai quyét no qua han, tuy nhién trong
thoi gian té1 van duy tri cac giai phap phu hop de
khéc phuc tranh tinh trang no qua han gia tang, néu
khong s€ gy ra tinh trang that thoat von va lam anh
hudng dén hoat dong ngan hang noi riéng va nén
kinh té n6i chung.

* Thu nhdp tir hoat dong tin dung

Bang 5: Thu nhép tlr hoat déng tin dung
tai Agribank - Chi nhanh Tir Liém giai doan
2021-2023 (Triéu ddng)

So sanh

2021 | 2022 | 2023 20221201 So sanh 2023/2022
PR S, <. | Chénh |, Chénh |, .
Sotién | Sotién | So tién léch Ty 1€ (%) léch Ty 1€ (%)

Tong thu nhip 785,076 | 821,537 | 1,008,314 | 36,461 | 5% | 186777 | 23%
Thu nhép ti hoat dong tin dung | 162,815 | 190,628 | 222,426 | 27,813 | 17% | 31,798 | 17%
T 1é (%) 1% | 8% | 2% | 0 | 12% 0 5%

Nguén: Bdo cdo két qua hoat dgng kinh doanh ciia Agribank Chi nhanh Tir Liém
Agrlbank Chi nhanh Ttr Liém l1a mot chi nhanh co
ngudn von 16n trén dia ban Ha Noi, thu nhép cua Chi
nhanh chu yeu la tir hoat dong huy dong von, thu nhap
tir hoat dong tin dung chiém trén 1/5 téng thu nhép.
Trong nam 2021, thu nhép tir hoat dong tin dung 1a
162.815 triéu chiém 21% tong thu nhap va ting dan
qua cac nam, nim 2022 ting 1én 190.628 triéu dong
chiém 23% (tang 27.813 triéu tuong tmg 17%) va
nam 2023 dat 222.426 triéu dong chiém 22% trén
tong thu nhap (tang 31.798 triéu dong tuong ing ting
17% so v6i nam 2022). Diéu nay chimg t0 hoat dong
cho vay cuia chi nhanh dang c6 tién trién tt. Toc do
gia tang ty trong cua thu nhép tir hoat dong cho vay
trén tong thu nhap cho thdy mirc d6 quan trong ciia
hoat dong tin dung trong hoat dong kinh doanh ctia
Agribank - chi nhanh Ttr Liém.
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Bén canh cdc két qua dat dwc, chit lugng tin
dung tgi Agrtbank Chi nhdanh Tir Liém vin con
ton tai mot sé han ché

Thir nhat, ty 1€ ng Xau va ng qua han tuy duqc
kiém soat dudi ngudng quy dinh, nhlmg van xuat
hi¢n céac khoan vay kho thu héi, chi yéu do cong tac
thdm dinh chua thue sy chat ché va khach hang gap
khé khan kinh té.

Thit hai, quy trinh tham dinh con thé hién & viéc
thiéu dit liéu chinh x4c vé lich sir tin dung va ning
lue tai chinh cua khach hang, dong thoi thoi gian xir
ly | ho so vay von kéo dai lam giam su hai long va
mét co hoi dau tu.

Thir ba, co céu tin dung chua dugc da dang hoa,
v6i phan 16n du ng tap trung vao linh vue nong
nghiép va ho kinh doanh ca thé, dan dén sy mat can
doi trong danh muyc tin dung va chua tan dung dugc
cac linh vuc tiém nang nhu cong nghé va dich vu.

2.2. Dinh hwong gidi phdp nhim néng cao
chat luwgng tin dung tgi Ngdn hang nong nghiép
va phat trién nong thon Vigt Nam - Chi nhanh Tir
Liém hién nay

Mic du, dat duoc nhiéu lgét quéa kha quan vé chét
lugng tin dung, van con nhiéu kho khan, thach thirc
doi voi Agribank - Chi nhanh Ttr Liém trong cong
tac quan ly chat luong tin dung giai doan t6i, do Véy
Chi nhan Ngan hang can quan tim giai quyét cac
van dé sau:

¢ Nang cao hiéu qud thim dinh tin dung

Trudce hét, can cai thién chét luong thong tin diu
vao bang cach téng cuong thu thap thong tin tir vi¢e
hop tac vai céac t6 chuce tin dung khac va co quan
quan ly dé cap nhét co so dir liéu khach hang day
du, chinh xac. Pong thoi, xay dung hé thong thong
tin ndi bg luu trlr lich st tin dung, tai san thé chép,
va rti ro tin dung, két hop véi ing dung cong nghé
khai thac dit liéu va phan tich rii ro dé to1 uu hoa
thong tin. Song song d6, chinh sach khuyén khich
hop 1y dua trén hiéu qua tham dinh ciing can duge
xdy dung. Cong nghé s ciing 1a yéu t6 cot 161, voi
cac img dung ty dong hoa quy trinh, Al va Machine
Learning d€ dy doan rui ro, cung h¢ thong cham
diém tin dung tu déng gitip danh gia nhanh khach
hang. Ngoai ra, can tang cuong ki€m soat va glam
sat quy trinh thim dinh qua hé thong kiém soat noi
bd va danh gia doc lap tir cac don vi kiém toan.

¢ Qudn ly va kiém sodt no xiu hiéu qud

Cdai thién quy trinh phdn logi va giam sat no

Phén loai ng kip thoi va chinh xéac: Str dung cac
chi s0 va cong cu cham diém tin dung dé phan loai

no theo mure d6 rui ro. Cac khoan vay ¢ dau hiéu
mét kha ning thanh toan can duoc phén loai som dé
co phuong an xtr ly kip thoi.

Giam sat lién tuc: Tang cuong kiém tra, danh gia
dinh ky tinh trang tai chinh ctia khach hang, dac biét
1a nhitng khach hang c6 khoan vay 16n hodc ¢6 dau
hiéu gap khé khin vé tai chinh.

Téing cuong thu hoi no xau

Xay dung d6i ngii thu hdi no chuyén nghiép:
bao tao cac can b thu hdi no vé cac ki nang dam
phan, giai quyet tranh chap va phuong phap thu
héi ng hop 1y; Ap dung cong ngh¢ trong thu hoi
ng: Sir dung phan mém quén 1y ng xdu dé theo ddi
tinh trang cac khoan vay, gui thong bédo tu dong
cho khach hang, hoac 4p dung cac cong cu quan
ly tai chinh s dé giup khach hang cai thién kha
nang thanh toan; Khuyén khich khach hang tra ng
qua cac phuong thire dién tir: Tao diéu kién thuan
loi cho khach hang thanh toan n¢ qua cac kénh
thanh toan dién tir, giam thiéu rui ro trong qua
trinh thu hoi.

Tang cwong kiém soat tir khdu tham dinh tin
dung

Tham dinh k§ ludng hon: Trudc khi cip tin
dung, tang cuong viéc phan tich kha nang tra ng
cua khach hang, ddc biét 1a trong cac linh vuc co
dd rai ro cao (nhu noéng nghiép, doanh nghi¢p
nho). Str dung dit li€u lich st tin dung va bao lanh:
Tang cudng kiém tra lich sir tin dung cta khach
hang qua cac to chure tin dung khac va yéu cau bao
lanh dé giam thiéu rui ro.

Dcfy manh viéc tai cau triic no va xir by no xdu

Tai cu triic no: Di véi nhiing khoan ng cé kha
nang thu hdi nhung can thém thoi gian hodc phuong
thirc thanh toan linh hoat, ngan hang c6 thé 4p dung
tai cAu tric no (giam 13i suat, gia han thoi gian tra
no, hoac chuyén no sang dang ng dai han). Ban ng
xau: Khi cac bién phap thu hoi khong hiéu qua, ngan
hang co6 thé can nhic ban ng cho cic cong ty quan
1y no x4u hodc t& chirc khac c6 kha ning xt Iy hiéu
qua hon.

Xay dung chinh sach hé tro khach hang

Chinh sach giam 1ai suat hodc gidn ng: Véi cac
khoan vay c6 kha nang phuc hdi, ngan hang co thé
ap dung chinh sach giam 13i sut hodc gia han ng dé
giap khach hang vuot qua kho khan tai chinh. Hb
tro tu van tai chinh: Cung cip dich vu tu van dé giup
khach hang cai thién tinh hinh tai chinh, tranh viéc
ng xau kéo dai.
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¢ Da dang hoa danh muc tin dung

M6 réng doi twong khach hang

Tang cudng tiép can khach hang doanh nghiép
vira va nhd: Chi nhanh Tur Liém c6 thé mé rong doi
tuong tin dung sang cac doanh nghi€p nho va vura
(SMES), mot nhom khach hang c6 nhu cau vay von
cao nhung thuong gap kho khan trong viéc tiép can
tin dung. Phuc vu cac linh vuc phi néng nghiép: Mo
rong cho vay trong cac linh vue cong nghi¢p, dich
vu, bat dong san, va tiéu dung dé giam su phu thudc
vao nong nghiép va tao su linh hoat trong danh muc
tin dung.

Da dang héa cdc san phdam tin dung

Phat trién san pham tin dung tiéu dung Tao ra
cac san pham tin dung phuc vu nhu cdu c4 nhan, nhu
vay tiéu dung, vay mua nha, vay mua 6 t0, vay hoc
phi... gitip ngan hang phuc vu nhu ciu ngay cang
tang cua nguoi dan do thi. Tin dung ti€u dung linh
hoat: Cung cap cac khoan vay vai l3i suat hap dan va
diéu kién tra no linh hoat cho khach hang ca nhan,
dic biét 1a nhimg khach hang c¢6 thu nhap khong 6n
dinh. Cho vay doanh nghiép: Tang cuong cac g()i
vay cho céc doanh nghlep vira va nho (SME), voi
cac san pham nhu vay von luu dong, vay dau tu tai
san ¢d dinh, vay sang tao cong nghé mai.

Da dang héa phuong thirc cd}? tin dung

Ung dung cong nghé trong cap tin dung: Cung
cap cac dich vu tin dung truc tuyen hoac qua ung
dung di dong, gitip khach hang dé dang tiép can cac
san pharn tin dung nhanh chong va thuén tién. H(yp
tac voi cac to chuc tin dung khéc: Thyuc hién cac
chuong trinh hop tac véi cac cong ty tai chinh, t6
chirc cho thué tai chinh dé phat trién cac san pham
tin dung moi.

Danh gia rui vo va quan ly danh muc tin dung

Str dung cong nghé phan tich dir liéu: Ung dung
cac cong cu phan tich dir licu 16n (Big Data) va tri
tué nhan tao (AI) dé danh gia rui ro va phan loai
tin dung hi¢u qua hon. Viéc nay s€ gitp ngan hang
hiéu rd hon vé nhu cau ctia khach hang va kha ning
hoan tra no, tir 46 xdy dung cac san phim tin dung
phu hop.

Phat trién chién lugc phan bo tin dung hop ly:
Phan bd danh muyc tin dung hop Iy gitra cac linh
vuc, nhom khéach hang va san pham dé t6i uu hoa
lgi nhudn ma van dam bao mirc do rui ro & muc
chap nhan duoc.

¢ Ddy manh irng dung cong nghé s0

Phat trién nen tang ngn hang sO: Tich hop cac
dich vu vay vén truc tuyén, hé théng tu dong hoa

quy trinh tin dung, va cac cong cu phan tich du
doan dé nang cao hiéu qua va giam thoi gianxu ly.
S6 hoa quy trinh tin dung: Ap dung h¢ thdng quan
1y tin dung s6 héa toan dién dé giam sat, phan tich
va danh gia hi€u qua tin dung nhanh chong. Xay
dung hé théng co s¢ dir liéu dong bo: Lién két
thong tin khach hang noi bd véi cac to chirc tin
dung khac dé quan 1y lich st tin dung mét cach
chinh xac va minh bach.

¢ Ting cwong hé tro khdch hang

Cai thién dich vu khach hang: Thiét lap kénh
tu van chuyén nghiép, huéng dan khach hang tiép
can tin dung dé dang hon. Tai co c4u no linh hoat:
Ap dung cac chinh sach gin no, giam lai suét
hoic tai co cdu khoan vay d6i v6i cac khach hang
gip khé khin do yéu t6 khach quan, dic biét trong
bdi canh kinh té bat 6n. Xay dung chuong trinh
vu dii: Trién khai cac chuong trinh tin dung véi
131 sut canh tranh hodc cic goi tin dung ngin han
nham thu hut va giit chan khach hang tiém nang.

¢ Ning cao ndng lyc doi ngii can b tin dung

Dao tao lién tuc 1a yéu t6 khong thé thiéu, véi
viéc t6 chirc cac khoa dao tao dinh ky vé nghiép
vu tin dung, phén tich tai chinh va quan ly rui ro
dé cap nhat kién thirc cho can bo, giip ho dap tmg
yéu cdu cong viéc ngay cang cao. Can tao dong
lyc 1am viéc bang cach ap dung ché d6 dii ngd
cong bang, khuyén khich su sang tao va tinh than
trach nhiém cua tirng can b, tur 6 nang cao hiéu
qua cong viéc.

Két luan

Trong bdi canh nén kinh té c6 nhiéu dién bién
phuc tap trong va ngoai nudc nhu hién nay, hoat
d6ng kinh doanh cuia cac ngan hang gip rat nhiéu
kho khan va thach thire. Do vy, viéc viéc nang
cao chat luong tin dung 13 mot van dé v0 cung
quan trong va can thiét. Mdi ngan hang can phai
xay dung cho mlnh mot chlen lwge phat trién tht
va phtt hgp nhat néu mudn tao nén but pha trong
cudc canh tranh dang dién ra ngay mot gay gt va
quyét liét nhu hién nay.
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