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KIEM SOAT CHI THUGNG XUYEN NGAN SACH NHA NUdC
THEO MO HiNH KHO BAC BIEN TU TAI SO GIAO DICH
KHO BAC NHA NUGC

TS. D6 Dinh Thu* - Ths. Hoang Thi Thu Khanh**

Trong nhikng ndm qua, kiém sodt chi ngan séch nha nwéc (NSNN) da gitip Kho bac Nha nwoc (KBNN) kip
thoii phét hién nhikng sai sét, chu déng phong ngira, giam thiéu rii ro, dam bdo an toan va hiéu qua trong
hoat déng chi NSNN. Bén canh nhirng két qua dat dworc, kiém so&t chi NSNN cing cdn hoan thién dé dép
trng yéu cau déi méi trong quan ly cia KBNN theo mé hinh Kho bac dién tir. Vi vay, viéc nghién cieu trao déi
vé kiém sodt chi NSNN tai S& giao dich Kho bac Nha nwéc (KBNN) theo mé hinh Kho bac dién tir cé y nghia

thiét thwe ca vé ly luan va thwe tién.

« Tlr khda: kiém soét chi NSNN: kiém soét chi thuong xuyén NSNN.

Over the years, state budget expenditure control
has enabled the State Treasury to promptly detect
errors, proactively prevent mistakes, minimize
risks, and ensure safety and efficiency in budget
spending activities. Alongside the achievements,
state budget expenditure control also requires
further improvement to meet the demands of the
State Treasury’s management innovation in line with
the e-Treasury model. Therefore, researching and
discussing state budget expenditure control at the
State Treasury’s Exchange based on the e-Treasury
model is practically significant in both theoretical
and practical aspects.

» Key words: control of state budget expenditure;
control of regular state budget expenditure.
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1. Dit van dé

Qua trinh thyc hi¢n nhiém vu chuyén mén Quan
1y chi ngén sach cua KBNN van luon ¢ nhing rui
ro phat sinh tir cac yéu t6 nhu: Bién ché thi€u, thoi
gian xur ly rat ngan, tm 1y can by ki€ém soat s¢ tré
han, kiém soat nhanh dﬁn dén kiém soat khong ky,
quy trinh xtr Iy luén chuyén ho so chua chat ché, cac
khoan chi déc thu, van ban hudng dﬁn thicu thong
nhat hodc van ban chua phu hop,... D& phong ngura
rui ro va kiém soat chat ché cac khoan chi NSNN,
nham dam bdo sir dung ding myc dich, ding ché do,
an toan, tiet kiém, hi€u qua. Trong nhitng ndm qua

* Hoc vién Tai chinh
** Kho Bac Nha nuwéc

Kho bac Nha nudc luon quan tdm va tang cuong thue
hién quan ly phong ngura rui ro trong hoat dong kiém
soat chi NSNN noi chung va kiém soat chi thuong
xuyen noi rleng bang nhleu bién phap, gop phan
giam thleu c4c 1hi ro ¢6 thé xay ra. Pac biét hién nay,
KBNN can chu trong va c6 giai phap hi¢u qua hon
nita d6i v6i kiém soat chi NSNN thuc hién theo mo
hinh Kho bac dién tir.

2. Kiém soat chi NSNN theo mé hinh Kho bac
dién tur

Kiém soat chi NSNN theo m6 hinh Kho bac dién tir
la viéc Kho bac thuc hién kiém soat chi NSNN trén nén
tang h¢ thong thong tin quan ly tai chinh tich hop, hé
thong TABMIS, hodc mot so hé thong khac da dugc két
ndi véi cac hé thong khac ngoai h¢ thong thong tin tai
chinh cua nha nu6e nhu hé thong ngan hang. .. qua cac
giao dién thong qua cong thong tin dién tr nham thanh
toan cac khoan chi theo yeu cau thanh toan cua cac don
vi nhanh chong, chinh xdc, kip thoi va dung quy dinh.
Giao dich vdi cac co quan, t6 chire, don vi thong qua
cac giao dién trén cong thong tin dién ti, chung tur dién
t, thanh toan dién tur... dya trén cong nghg so.

Vé tinh hop phap ciia cac khoan chi NSNN, cac yéu
cau thanh toan ciia DPVSDNS giri dén Kho bac dién
tir s& duoc ky duyét bang chir ky dién tir (chu ky cta
KTT, Thu truong don vi). Chir ky dién tir nay da duoc
co quan ¢6 thim quyen cap, chung thyc dé thay thé cho
viéc ky chi ky tay va dong dau hop phép. Khi yéu cau
thanh toan va hd so, tai liéu giri dén Kho bac dién ti,
h¢ thong s& ty dong kiém tra tinh hop phép chir ky dién
tur cuia cac chure danh trén yéu cau thanh toan. Céc yéu
cau thanh toan va ho so, tai liéu dugc ky chit ky dién tir
va chit ky dién tir dugc xac thuc hgp 1€ hoan toan dam
bao tinh hop phép theo quy dinh.
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Vé tinh hop 1€, Kho bac dién tir cung cap h¢ thong
phan mém tlep nhan yeu cau thanh toan va s6 hoa ho
50, tai liéu ddi voi mot sb khoan chi ti€u cua DVSDNS
thay cho viéc giao dich bang chumg tr, ho s gidy truc
tiép den Kho bac truyén thong. Yéu cau thanh toan
dugc phan mém hd tro dam bao c6 day di cac noi dung
can thiét theo quy dinh, noi dung khoan chi phu hgp voi
muyc lyc ngan sach, ghi nhan day du trinh ty thoi gian
hinh thanh...truéc khi gm dén Kho bac, mdi ndi dung
chi theo quy dinh phai giri kém hd so, tai liéu khac nhau
thi mdi dam bao tinh hop 1€ ctia khoan chi NSNN do6.

Céc khoan chi phai c6 dy toan dugc giao, Kho bac
truyén thong kiém soat dy toan dya vao quyet dinh giao
dy toan gidy cua co quan co tham quyen c6 thé dugce
ho trg tir phan mem may tinh. i voi Kho bac di¢n
tir, viéc phan bo dy toan dugc co quan ¢ tham quyen
(B9, nganh, co quan Tai chinh...) nhap vao hé théng va
ky duyet bang chir ky dién tr. Yéu cau thanh toan cta
don vi chi tiéu néu khong duoc bd tri du toan khoan
chi do6 s€ khong dugc chi trir truong hop diu nim co
quan c6 thim quyén chwa phéan b du toan kip thoi cho
DVSDNS. Trong truong hgp nay dugc thuc hién hinh
thirc tam cap du toan.

Cac khoan chi NSNN phai d4p tmg day dii cac dicu
kién tuy theo tirng tru(‘mg hop khéc nhau, tiry theo quy
dinh cua phap luat va cua co quan nha nude c6 tham
quyen Cac diéu kién d6 phai duge s hoa trude khi giri
dén Kho bac lam can cir kiém soét. Cu thé:

Ddi v6i céc khoan chi thuong xuyen phai dam bao
diing ché do, tiéu chuan, dinh mure chi ngén sach do
o quan nha nude co tham quyen quy dinh. Céc ho so
chung tir duge s6 hoa khi guri dén Kho bac gdm: Yéu
cau thanh toan, van ban ph€ duyét chi ti€u bién ché ctia
cap ¢6 tham quyeén, quy ché chi tiéu ndi b (d6i vai don
vi sy nghiép cong 1ap, co quan nha nude tu chu, tu chiu
trach nhiém vé thuc hién nhiém vy, t6 chirc bo may,
bién ché va tai chinh), bang xac dinh gié tri khoi luong
cong viéc hoan thanh, Bang thanh toan cho dbi tuong
thu hudng, Bang ké ching tir thanh toan.

3. Thue trang kiém soat chi thuomg xuyén NSNN
theo mo6 hinh Kho bac dién tir

Trong thoi gian qua S¢ Giao dich KBNN da day
manh céi cach thu tuc hanh chinh, ing dung CNTT
hién dai hoa cong tac kiém soat chi, tao dleu kién thuan
li t&i da cho cac don vi trong qua trinh kiém soét thanh
todn. Viéc klem soat chi NSNN, da c6 bude dot pha
vé giam thiéu thi tyc hanh chinh va rit ngan thoi gian
thuc hién.

Trong g1a1 doan 2021-2023, v6i chirc ndng nhi¢m
vu dugc giao S¢ Giao dich KBNN da cap phat chi tra
cac khoan chi tr NSNN kip thoi dung ddi trong, dang
ché do, tiéu chuan, dinh muc chi do Nha nuéc quy
dinh. Phdi hop chit ché véi cac nganh chirc nang xir Iy

kip thoi vuéng mic, kho khan nham thiic ddy giai ngan
kip thoi dap ung nhu cau chi tiéu cia cac DVSDNS. To
chire t6t cong tac ke toan, thong ké dam bao cung cap
thong tin kip thoi vé tinh hinh bién dong quy NSNN.
Thyc hi¢n nhi€ém vu hién dai hoa quan 1y chi NSNN,
phuc vu kip thoi sy chi dao, diéu hanh ciia cc cap lanh
dao, gop phan déc Iyc vao viéc nang cao chat lu’ong
quan ly, hi¢u qua sur dung von NSNN. Két qua thye
hién kiém soat chi NSNN dugc thé hién qua bang sb
liéu sau:

- Ve . . .

Bang 1. Kiém soat chi NSNN qua S& Giao dich KBNN
? A
(Ty déng; %)
Trong do

Tongchi | chi |, ) , Cic
NSNN | thuwéng Ty(t;,;ng XcDr::IB Ty(t;;ng nhiém vy
Xuyén B B Chi khac
133.721 | 19,04% | 24.199 3,44% 544.448 77,52%
124.422 | 26,91% | 62.732 13,56% 275.196 59,52%
164.392 | 28,79% | 37.556 6,58 369.049 64,63%

T | Ném Ty trong

(%)

1 2021
2 2022
3 2023
Tong giai doan
2021-2023

702.368
462.350
570.997

1.735.715| 422.535 | 24,34% | 124.487 | 7,17%
Nguon: S¢ Giao dich Kho bac Nha nude

S6 lidu trén cho tha g1a1 doan 2021-2023 chi
NSNN dat 1.735.715 ty dong, s0 lugng chi NSNN tang
dan qua cac nam, trong do chi thuong xuyén 1a 422.535
ty dong, ch1ern 24,34%, chi dau tu XDCB 1a 124.487
ty dong, chlem 7,17%, con lai cac khoan chi khac 1a
1.188.693 ty dong, chiém 68%.

Chi thuong xuyén trong giai doan nay co su tang,
giam do nhitng khé khin chung cta nén kinh té, dic
biét nam 2021 ty trong chi thuong xuyén NSNN dat
19,04% do nhitng anh huéng nhit dinh cua dai dich
Covid-19. S¢ Giao dich KBNN ludn chu dong nghlen
clru van dung co ché, chinh sach va bao €40 co quan co
tham quyén thédo g& kho khan, vuéng méc trong qua
trinh trién khai thue hién nhiém vy kiém soat chi. Dong
thoi, KBNN phéi hop chat ché voi cac co quan, don
vi dé to chue thuc hién tot viée thanh toan, chi tra; cac
khoan chi déu dugc klenl tra, kiém sodt cht ché theo
quy dinh trude khi Xuat quy NSNN thanh toan theo
dé nghi cua cac PVSDNS; don déc thu h01 cac khoan
chi tam tmg cho cic DPVSDNS; giam thiéu sé du tam
ung chi thuong xuyen gbp phan lam lanh manh hoa
va nang cao hi¢u qua su dung kinh phi NSNN. Piéu
nay da gop phan thuc hanh tiet kiém, chéng lang phi,
loai bo tiéu cuc, phong chong tham nhiing, nang cao
hi¢u qua str dung NSNN. Két qua kiém soat chi thuong
xuyén NSNN dugc thé hién qua bang 2.

Bang 2. Kiém soat chi thuwdrng xuyén
qua S& Giao dich KBNN (Ty déng)

1.188.693 68%

Nam
2021 2022 2023
1 |Dy toan giao 148.909 147.419 169.441
2 |Kiém soét chi 133.721 124.422 164.392
3 |1y 1é kiém soat chi 89,8% 84,4% 97,02%
Trung binh giai doan 90,04%
Ngudn: So Giao dich Kho bac Nha nudc

T NGi dung
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Giai doan 2021-2023, ty 1¢ kiém soét chi thuong
xuyén NSNN cua S¢ giao dich KBNN trung binh dat
trén 90% so voi dy toan. Nam 2022, ty 1€ kiém soat co
sy bién dong giam chi dat 84 A%, thap nhat trong ca
giai doan, do nhiing tac dong nhat dinh ctia cong cudc
chong dai dich Covid-19, ti€t kiém chi ti€u, dat bit la
giam du toan chi cac doan ra, &én nam 2023 ty 1¢ kiém
soat chi tang 1én 97,02%. Nhin chung trong nhiing ndm
qua S¢ glao dich KBNN van dam bao kiém soat chit
ché tit ca cac chi thuong xuyén NSNN.

- Pay manh tmg dung CNTT trong cong tic kiém
sodt, thanh toan céc khoan chi NSNN, tng dung céc
phu’ong thirc thanh todn dién tur hién dai. KBNN tiép
tuc trién khai c6 hiéu qua hé thong TABMIS, toan bd
cac khoan chi NSNN déu dugc klem soat, hach toan
trén h¢ théng TABMIS, cung cap day du, kip thoi, chinh
xéac s6 liéu chi NSNN cho cac cap lanh dao dé chi dao,
diéu hanh, dic biét cac s6 lidu vé chi ngoai t¢, sir dung
ngan quy, vay va trd ng nude ngoai. Viée k1en1 soat chi
thu’ong xuyén dugc thuc hién trén hé thong TABMIS
tur viéc lap du toan, phan b6 du toan va hé thong dinh
murc chi thuong xuyén duoc dua vao TABMIS lam can
cu kiém soat chi.

- Chuong trinh Thanh toén lién kho bac dién tu: S&
Giao dich KBNN la don vi dau mdi thyc hién giri, nhan
50 1u'0’ng 16n Iénh thanh toan véi cac KBNN trén toan
quoc viée u’ng dung hé théng nay da kiém soat hiéu
qua, an toan cac Iénh thanh toan trong ndi b hé thong
KBNN k1p thoi trong hach toan va cung cap day dii sO
liéu cho céc cap lanh dao dé phuc vu cong tac chi dao
diéu hanh.

- Hé théng TTLNH va TTSPDT.

Viéc tmg dung co hi¢u qua cac h¢ thong nay da gop
phén quan trong trong thuc hién thanh toan khong dung
tién mat tai So Giao dich KBNN, hién nay toan bg cac
khoan chi bang tién mat déu duoc thyc hién qua h¢
thong ngan hang, khong thanh todn chi tién mat tai So
Giao dich KBNN thyc hién muc ti€u “Kho bac khong
tién mat” theo mo hinh Kho bac dién tir.

Cac khoan thanh toan cho cac d6i trong thu huong
6 tai khoan tai ngan hang déu duogc thanh toan kip
thoi, an toan, chinh xac. Pam bao kha nang thanh toan
cua toan hé thong tai moi thoi diém. Hinh thanh tai
khoan thanh toan tap trung dé quan Iy, diéu hanh ngan
quy tap trung, hi¢u qua trén toan h¢ théng. Pap tmg k1p
thoi cac khoan chi ngoai t& dé tra ng vay nudc ngoai,
chi cho cac co quan ngoai giao & nudc ngoai, cac doan
cong tac va Iuu hoc sinh.

- Chuong trinh tong hop béo céo:

Da thiét 1ap mot hé thong luu trir thong tin dit ligu
tap trung lién quan den nhiém vy kiém soét, thanh toan
dép ung kip thoi yéu cau tong hop béo céo dinh ky, dot
xuat, dam bao cung cép sb liéu chinh xac phuc vu yéu

cau quan 1y, chi dao didu hanh ctia B Tai chinh, linh
dao KBNN.

- Trién khai hé thong DVCTT - nén tang cin ban
cua Kho bac dién tur:

Thuc hién chi dao ciia KBNN vé trién khai hé
théng DVCTT, nam 2020 S& Giao dich KBNN da
chu dong phdi hop voi cac DPVSDNS va cac Vu, Cuc
thuoc KBNN trién khai thanh cong hé thong DVCTT
muc d6 4 bao gom: Thong béo tham gia DVCIT cua
KBNN, dang ky str dung tai khoan va thay mau dau,
mau chit ky; ké khai va giao nhan ho so kiém soét chi;
giao dich yéu cau thanh toan di gitip cho céc giao dich
cua DVSDNS véi S Giao dich KBNN tr¢ nén thuan
loi va dé dang hon khi duoc thuc hién trén moi truong
dién tor. DVCTT da giup cho cac DVSDNS khong phai
truc tiép dén Kho bac giao dich, vira tiét kiém thoi gian,
vira tiét kiém chi phi di lai. Cac don vi c6 thé giri ho so,
chimg tr dién tir qua DVCTT 24 gi¢ trong ngay va 7
ngay trong tuan, ké ca ngay nghi, ngay 18, tét va theo
ddi dugc tinh trang xtr 1y hd so cia KBNN, han ché viée
gid mao chit ky, gid mao con déu ciia don vi do KTT va
Thu truong don vi ky duyét bang chit ky s6, thong tin
thanh toan dugc bao mét. Dong thoi trén DVCTT cung
cap cac thong tin v¢ thoi gian, qua trinh tiép nhan ho
50, kiém soat thanh toan thong qua cac trang thai nhu:
“KBNN tir chdi hodc tiép nhan hé so”, “KBNN dang
xir Iy ho s0”, “KBNN di thanh toan hodc tir chéi thanh
toan” gop phan tang tinh minh bach vé hd so chimg tir,
noi dung kiém soét, thuc hién quy trinh kiém soat chi
dién tr. Dén thoi diém hién nay, 100% cac don vi thudc
ddi tuong bét budc da trién khai DVCTT va giri hd so
thanh toan qua DVCTT.

Két qua tiép nhan, xir Iy ho so, chimg tir kiém soat
chi NSNN néi chung trén DVCTT trong mot s6 ndm
qua duoc thé hién qua bang 3.

Bang 3. Tinh hinh tiép nhan, xtr ly hé so’
trén DVCTT qua S& Giao dich KBNN

$8 don vj tham

Tiép nhan hd | Tir chdi thanh
Nim | gia, glti ho so so, chirng tir | toan qua DVC
qua DVC qua DVC (hs)

2021 101 16.545 16.545 1472 16.545
2022 136 20.136 20.136 1.901 20.136
2023 149 22.711 22.711 2,061 22.711

Ngu(fn.‘ So Giao dich Kho bac Nha nudc

Hb so, chitng

tir qua DVC Tra két qua

Béng trén cho thdy: SO lwong don vi giri hd so qua
DVC c6 xu hu’ong tang 1én. Theo do, ndm 2021 chi
¢6 101 don vi voi 16.545 ho so thi dén nam 2023 s6
don vi da tang 1én 149 v6i 22.711 luot hé so, chumg tur
dugc S¢ giao dich KBNN tiép nhan va giai quyét. Qua
cong tac kiém soat chi NSNN, S¢ Giao dich KBNN
da 1ap thong bao tir chbi hd so chimg tir thanh todn
trén DVCTT ndm 2021-2023 va dé nghi don vi b sung
hoan thién.
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4. Panh gia két qua kiém soat chi thuong xuyén
NSNN tai Sé Giao dich KBNN theo mé hinh Kho
bac dién tir

4.1. Nhitng két qua dat dwoc

Thuc hién chién lugc phat trién KBNN, trong nhiing
nam qua cong tic kiém soat chi NSNN va QLRR trong
kiém soat chi NSNN tai S& Giao dich KBNN theo mo
hinh Kho bac dién tir i dat dwoc nhing két qua hét
stc quan trong:

Cong tac cai cach thu tyc hanh chinh va hién dai
hoa trong kiém soat chi NSNN dugc ddc biét chu
trong, timg budc hoan thién quy trinh kiém soat chi
theo hudng don gian, minh bach, hién dai, thoi gian
kiém soat chi da duoc rat ngan kiém soat chi thuong
xuyén giai quyét trong ngay lam vigc va ting budc
kiém soat theo ngudng, ki€ém soat theo Bang ké chiing
tir thanh toan, nang cao tinh chu dong va trach nhi¢ém
cho cac DVSDNS. Cung voi vige cai cach giam thoi
gian thanh toan, S¢& Giao dich KBNN da day manh
thuc hién co ché mot ctra mot GDV trong kiém soat
chi NSNN. Vi co ché nay ngum tiép nhan ho so
cling chinh la nguoi xur Iy cong viéc cho DVSDNS,
tr d6 da rut ngdn thoi gian thanh toan, giam bot dau
mbi kiém soét chi.

Cong tac kiém soat thanh toan dugc thuc hién
trén cac hé thong thong tin, thanh toan hién dai nhu
TABMIS, TTLNH, TTSPDT dam bao nhanh chong,
an toan, chlnh xéc, thuc hién dugc muc tiéu thanh
toan khong dung tién mat qua S¢ Giao dich KBNN,
dap tng nhu cau thanh toan trén toan h¢ thong,
hinh thanh tai khoan thanh toan tap trung gop phéan
diéu hanh ngan quy hi¢u qua. Vié€c tri€n khai thanh
cong DVCTT dén 100% DVSDNS thudc doi tuong
bat budc di thuc hién mot bude _quan trong dé hinh
thanh Kho bac dién tir voi viée hd so, chimg tir thanh
toan cua cac don vi guri qua mang dén So Giao dich
KBNN tao diéu kién thuan loi, tiét kiém thoi gian chi
phi cho cac don vi, nang cao tinh minh bach trong
kiém soat, xtr Iy ho so, yéu cau thanh toan timg budc
thye hién myc tiéu “Kho bac khong giao dich khach
hang tryc tiép”, “Kho bac khong giao dich chung tir
gidy”, “ Kho bac khong giao dich tién mat”.

Thyec hién ¢6 hiéu qua kiém soat cam két chi NSNN
qua KBNN gop phan ting cudong cong tac cai cach tai
chinh cong, nang cao hi¢u qua tai chinh ngén sach theo
hudng cong khai minh bach va phu hop véi cac thong
16, chuan muc quc té.

Tang cuong cong tac quan 1y rai ro, S¢ Giao dich
KBNN da trién khai quyét liét va c6 hidu qua viée
QLRR kiém sodt chi theo mé hinh Kho bac dién tu,
da kip thoi phat hién, ngdn chan céc sai pham c6 thé
xay ra trong hoat dong chi NSNN g6p phin bao dam
nghiém minh ky cuong, ky luat tai chinh ngan sach;

NSNN duoc quan 1y chat ché, st dung dting muc dich,
dung quy dinh va hi¢u qua.

4.2. Nhitng han ché, khé khéin vuwong mic

Bén canh nhig két qua dat duoc, cong tac kiém
soat chi NSNN theo m6 hinh Kho bac dién tir cling con
nhiitng han ché nhét dinh.

(1) Nang lyc, trinh d6 cua mot s0 cong chirc KBNN,
DVSDNS con han ché. Mot s6 cong chue chua quan
tam dén viéc nang cao trinh do dé dap ung véi thay doi
khi 4p dung cong nghé méi hién dai thay thé nhing
ung dung cii.

(2) Béi v6i he thong TABMIS:

Theo quy dinh hién hanh, trach nhi¢ém nhap, phéan
b6 du toan ngan sach Trung wong thudc vé cac B,
nganh Thuc te, tai S¢ Giao dich trong nhling nam qua
mot s0 B9 con ¢ tinh trang nhap sai ma loai dy toan
trén hé thong TABMIS dan dén sai s6 liéu trén bdo cdo
str dung kinh phl gay kho khan trong cong tac 601 chiéu
va cung cap so lidu béo cdo cho céc co quan; d6i voi du
toan ghi thu ghi chi vén ngoal nude cac Bo khong nhap
dy toan trén TABMIS nén S¢ Giao dich KBNN khong
thé hach toan ghi thu - ghi chi trén TABMIS.

Mot so tng dung tich hop véi hé thong TABMIS
trong k1em soat chi NSNN chua day da nhu hé thng
mua sam , hé thong quan Iy no,.. . ¢ho nén méi chi thye
hién kiém soat chi dién tir mot phan.

~ (3) Trong qua trinh trién khai DVCTT con c6 mot

s0 kho khan, vudng mac do la:

Chura trién khai dwgc DVCTT cho tit ci cac don
vi giao dich v6i S¢ Giao dich KBNN do tai S¢ Giao
dich KBNN c6 rat nhiéu khoan chi dic thi nhu an ninh
quoc phong, chi doan ra, chi ngoal t¢,... nén van phai
giao nhan chung tu glay ddi véi cac khoan chi nay. Hon
nita d6i véi mot s6 to chirc chinh tri-xa hoi, t6 chire
chinh tri-x3 hoi-nghé nghiép, to chic xa hoi, t6 chirc
xa hoi nghé nghlep, KTT thuong la nhu'ng nguoi cao
tu6i, khong ¢ ky nang st dung mang; can bg lam cong
tac kiém nhi¢m; kha nang sur dung may vi tinh con han
ché; viéc cap chung thuc chir ky s6 con gap kho khan
do nhan su thuong xuyén bién dong, s giao dich phat
sinh hang ndm rat it khoang 01-10 giao dich va khong
du kinh phi trang thlet bi tin hoc (mua may tinh, may
scan, thué duong truyen mua chit ky so) dé tham gia
DVCTT; mét so don vi dang trong qué trinh giai thé
sap nhap nén kho tham gia DVCTT.

Mot sb don vi, dy 4n tring ma da trién khai DVCTT
tai cic KBNN khac do vay khong thé trién khai tai S&
Giao dich KBNN, day 1a kho khan rat 16n trong viée
giao nhan ho so, chung tr dién tir tai S& Giao dich
KBNN.

Mbt sb chire nang, mau biéu chimg tr con chua dép
(g dugc thay doi ciia nghiép vu. Ha ting truyén thong
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chua dap tmg duoc yéu cau truyén nhén ciia hé théng,
mot sO thoi diém con xéy ra tinh trang khong truyén
nhan dugc thong tin gita cac don vi trong h¢ thong;
hd s0, chung tr dién tr cua don vi tham gia DVCTT
chuyén dén c6 Iuc bi gian doan, khong kip thoi.

5. Giai phap ting cuong kiém soat chi NSNN tai
Sé Giao dich KBNN theo mo hinh Kho bac dién tir.

Khac phuc nhitng han ché nang cao hiéu qua kiém
soat chi NSNN theo mo hinh Kho bac dién tit can:

Thir nhat néng cao chét luong ngudn nhan luc dap
g yéu cau kiém soat chi NSNN theo mé hinh Kho
bac dién tur.

Pé nang cao hiéu qua cong kiém soat chi NSNN
theo mo hinh Kho bac di¢n tir thi nhiém vy xay dung
va phat trién ngudn nhﬁn luc ctia S¢ Giao dich KBNN
1a hét strc quan trong, can phai dugc quan tim va chu
trong hang dau tir khau quy hoach, dao tao va dao tao
lai cung nhu b tri sap xep cong chure cho phu hop véi
timg vi tri cong tac; dong thoi doi hoi mdi cong chire
phai nd lyc rén luyén, hoc tap va lao dong sang tao,
thay do6i nhan thuc tu duy moi dé thich nghi véi yéu
cau, nhiém vu méi.

Viée dao tao, boi dudng nang cao néng lyc, trinh
do chuyén mon, ky nang su dung phan mém ung dung
va trang bi, cap nhét thuong xuyén klen thirc v€ CNTT
va pham chit cong chirc KBNN Ia yéu t6 khong thé
thieu nham tim kiém, str dung va phat huy cao d6 nang
luc, phim chét cua can bo, cong chtrc KB. Day manh
vigc luan phién, chuyén 601 Vi tri cong tac dbi voi cong
chirc dé hoan thién nghlep vu cua cong chirc ¢6 thé
dam nhan nhiéu vi tri viéc 1am khi c¢6 sy thay dbi theo
yéu cau nhiém vu méi.

Khuyen khich cong churc chu dong hoc tép, nang
cao kién thire nghlep vu chuyen mon, tim toi, ngh1en
ctru tim hiéu va tmg dung cac thanh tyu ciia cudc cach
mang cong nghiép 4.0 (IoT, Al, BigData...) vao hoat
dong nghiép vu, dic biét 1a kiém soat chi theo mé hinh
Kho bac di¢n tir; St dung thanh thao cac ing dung
ndi bo phuc vu cong tac chuyén mon. D¢ xuét khuyén
khich, khen thuong kip thoi dbi voi nhung cong chirc
co nhung sang kién, ung dung CNTT c6 chét luong,
hiéu qua phu hop véi mo hinh Kho bac dién tir.

Thir hai, xiy dung hé thong thong tin tai chinh tich
hop day du.

B6 sung tmg dung quan ly mua sim nha nudc trén
cong thong tin dién tir && quan ly thong tin nha cung
cap, quan 1y ho so, hop ddng mua sdm, nghiém thu ban
glao phuc vu cho cong tac kiém soat chi dién tu trong
viéc mua sim tai san, hang hoa, dich vy. Nang cap ing
dung DVCTT day di dé tiép nhan yéu cau thanh toén,
thanh toan tam tng, Bang ké chung tir thanh toan, ho
so thanh toan, hd so m& tai khoan... theo mau thong

qua giao di¢n trén cong thong tin dién tu, tich hop véi
TABMIS, han ché vige tlep nhan thong tin dién tr gui
theo hinh thirc scan Von chiém nhiéu tai nguyén ctia hé
thong chua phuc vu kiém soat chi ty dong.

Thir ba, tang cuong ung dung CNTT trong kiém
sodt va thanh toan, ddy manh trién khai DVCTT trong
kiém sodt chi NSNN theo mé hinh Kho bac dién tir.

Trong thoi gian t6i, can day manh U mng dung CNTT
trong hoat dong nghi€p vu va quan ly ndi by nhu tiép
tuc trién khai thuc hién va khai thac hé thong TABMIS;
thanh toan dién tr lién kho bac; thanh toan dién ttr song
phuong; TTLNH;. .Can day manh ndi dung trong tam
trong trién khai nhlem vu cua KBNN, hudng téi Kho
bac s0. Theo d6 100% don vi giao dich tai S¢ Giao dich
KBNN (trir cac don vi khdi an ninh - quoc phong) trién
khai DVCTT; Téang cuong hd trg cic DVSDNS thuc
hi¢n thanh cong, hi€u qua tat ca cic DVCTT do KBNN
cung cap.

Thik tu, xay dyng quy dinh ap dyng QLRR dé nhan
dién, danh gid/do luong rui ro, xay dung cac bién phap
phong vé, kiém soat va giam thiéu rui ro. Dong thoi,
xay dung bd may thuc hién nhiém vu quan Iy va kiém
soat i ro; bo tiéu chi dinh tinh két hop voi dinh luong
ddi véi timg noi dung chi, loai hinh don vi st dung
NSNN. Xt Iy riii ro can dap g yéu cau tong thé, toan
dién, nhanh chong va hi¢u qua, tranh gdy tdc dong xau
v& uy tin va chién luoc phat trién ctia hé thong KBNN

Thir ndm, tang cuong trién khai Gmg dung canh
bao rui ro trong kiém soét chi NSNN cho BVSDNS.
Tiép tuc day manh, tuyén truyén vén dong 100%
DVSDNS su dung ung dung canh bdo rui ro trong
kiém soat chi NSNN trén thit bi di dong e k1p thoi
thong bao cho don vi vé tinh hinh bién dong veé sO dur

tai khoan cia DVSDNS, trang thai xur ly hd so, chung
tir, yéu cau thanh toan gop phan tang cuong tinh cong
khai minh bach, dong thoi giam thiéu rui ro trong
quan 1y chi NSNN.

Tom lai: Dé kiém soat chit ché tat ca cac khoan chi
NSNN nham dam bao chi dung myc dich, dung ché
do, an toan, tiét kiém, hiéu qua can thyc hién dong bo
cac giai phéap. Trén day 1a mot s giai phap tang cuong
qum soat chi NSNN theo m6 hinh Kho bac dién tur
nham gop phan nang cao hiéu qua chi NSNN trong thoi
gian t6i./.
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