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CAC NHAN TO ANH HUGNG DEN MUC DO AP DUNG KE TOAN
QUAN TRI CHI PHi TRONG CAC TRUGNG BAI HOC CONG LAP
DIA PHUONG

Ths. Lai Van borc*

Ké todn quan tri (KTQT) la mét trong nhirng ndi dung quan trong cta ké todn; str dung két hop véi cdc phuong
phdp ké todn chi phi hién dai va nang cao trach nhiém cua cdc nha quan tri cdc cap trong tru’o’ng dai hoc céng
lap dia phwong, gitp cho viéc dwa ra quyét dinh quén ly tai chinh cda nha trwong trong béi cénh tw cha dai
hoc. Bai viét nay nghién ctru tic dong ctia cdc nhan té anh hwéng dén mirc d6 thuc hién KTQTCP trong cdc
trwong dai hoc céng lap dia phwong. Trén co s& d6, dwa ra goi y chinh sach cho quan tri trong cdc trwong

dai hoc nay.

« Tir khéa: ké toan quan tri chi phi; nhan t6 dnh hudéng; truong dai hoc céng lap dia phuong.

Management Accounting (MA) is one of the key
aspects of accounting, combining modern cost
accounting methods and enhancing the accountability
of managers at all levels in local public universities.

It supports financial management decision-making

in the context of university autonomy. This article
examines the impact of factors influencing the
implementation level of cost management accounting
in local public universities. Based on this, it provides
policy recommendations for governance in these
universities.

» Key words: cost management accounting;
influencing factors; local public universities.
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Giéi thi¢u

6] Viét Nam, m6 hinh dai hoc dia phuong bat
dau xuat hién tr ndm 1997. Hién nay, trén ca nudc
¢6 26 truong do cac UBND tinh, thanh phd quan 1y.
Cac truong dai hoc dia phuong c6 chue nang dao tao
ngudn nhan Iyc cha yéu cho dia phuorng va cac Vung
lan cén; nghién ctru khoa hoc, hop tac va chuyen giao
cong nghé dé giai quyét cac van dé cap thlet cua dia
phuong, ctia doanh nghiép. Tuy nhién, yéu cau ty chi
dai hoc, khién cac truong dai hoc cong 1ap dia phuong
gap khéng it kho khan, thach thirc. Diéu nay, doi hoi
cac truong budc phai ¢6 phuong thire quan ly hiéu qua
trong tat ca cac mat vé hoat dong chuyén moén, nghién
ctru khoa hoc, quan ly tai san, tai chinh...

* Trwong dai hoc Hung Vwong

Quén 1y tai chinh, bao gdm nhiéu giai phap khéc
nhau, trong do, thuc hién ké toan quan tri chi phi la
cong cu quan trong d€ quan Iy hi¢u qua chi phi cua
cac truong dai hoc nay. Trong pham vi bai vi€t, tac gia
tap trung nghién clru cac nhén t0 anh hudng dén thuc
hién k€ toan quan tri chi phi cua cac truong dai hoc dia
phuong, Trén co s¢ do, dé xuat khuyén nghi thuc hién
t6t ké toan quan tri chi phi nhdm quan 1y hiéu qua chi
phi bang viéc thuc hién tot ké toan todn quan tri chi phi
tai cac truong dai hoc nay trong boi canh thyc hién tir
chu dai hoc.

Co 5o lwa chon mé hinh nghién ciru

bé thye hién viée nghién ctru anh huong cua cac
nhan 6 tac dong dén thuc hién ké toan quan tri chi
phi (KTQTCP) trong cac truong dai hoc cong 1ap dia
phuong, tac gia lya chon chi ti€u sur dung trong mo
hinh la: chi tiéu do luong murc d9 thyc hién KTQTCP.

Xay dung gid thuyét

Trong pham vi bai viét, tac g1a dua ra mét so gia
thuyét chinh ¢6 lién quan dén ndi dung cac nhan tb anh
huong ddi voi KTQTCP trong céc truong dai hoc cong
lap dia phuong, bao gom:

Gia thuyét 1. Su phan cdp, trong truong dai hoc
cong ldp dia phirong ¢6 anh hweéng dén mike do dp
dung KTQTCP

Phan cép, phan quyén trong truong dai hoc néi
chung va dai hoc dia phuong noi riéng 1a mot trong
nhung CO s quan trong dé thyc hi¢n KTQT, trong
d6 c6 KTQTCP. Néu khong c6 phan cép, phan quyén
trong truong thi kho co the ap dung KTQTCP mdt cach
hiéu qua. Vi the phén cap, phén quyén quan 1y trong
tru:orng vira 1 tién d¢ vira 1a dong luc thuc ddy KTQT
no6i chung va KTQTCP noi riéng. Khi mét tmong dai
hoc phat trién vé quy mo, doi hoi sy phan cap, phan
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quyén ngay cang tré nén can thiét dé dam bao cho cong
tac quan tri ciia nha quan ly cang duoc sat véi thuc te
hoat dong cua truong. Sy phan cap, phan quyén ciia
nha trudng nham dép tmg yeu cau quan ly theo nang
luc chuyen mon nhit dinh va phat huy duoc tinh chu
dong, sang tao cua tung cap quan tri cling nhu cia tlrng
nguoi quan tri riéng biét. Theo do, hoat dong quan tri
truong dai hoc thuong sir dung hai phuong phap quan
Iy dé dua ra quyet dinh t6i wu, do la ra quyet dinh tap
trung vara quyet dinh phéan quyén. Céacnha quan tri cap
cao nhat (Ban giam hleu) duoc quyén ra cac quyet dinh
tap trung, la nhiing quyet dinh lién quan den cong viéc
quan ly toan truong, cac nha quan tri cap thap hon (cac
Khoa, Phong, ban, B) mon) ¢6 nhi¢m vu thue hién cac
quyét dinh do trén tinh than chu dong, sang tao va chiu
trach nhiém hoan toan vé cac quyét dinh thyc thi nhiém
vu ctia minh. N6i cach khic, trong truong cap, phan
quyén gébm nhiéu don vi/bd phén duogc giao nhimg
nhiém vu khac nhau nhdm thyc hién nhiém vu chung
ctia toan truong. Cac don vi/bo phan nay co trach nhi¢m
thyc hién tot nhiém vu duoc giao trén tinh than tw chu,
chu dong, sang tao va phdi chiu trach nhiém trudc lanh
dao nha truong vé nhitng hoat dong thudc nhiém vu,
quyen han dugc giao. Téc gid Joseph P. Vogel (1962) de
cap dén viéc xay dung va thiét 1ap KTQT, cho rang “Ke
toan quan tri pha1 dugc x@y dyng trén co s phan cap,
phan quyén quén ly nham thu thap thong tin thyc hién
kiém soat hoat dong tai cac bd phan, tir do cung cap
thong tin cho lanh dao ra quyét dinh mot cach c6 hiéu
qua Nghién ctru cia Anderson, S.W(1995) da chi 1o
cac nhom nhan t6 lién quan dén t6 chie phan cap, phan
quyén trong c6 anh hudng kha 16n dén viéc ap dung
KTQT. Su phan cap, phan quyen trong nha truong dé
phan tan mirc do doc 1ap trong viée ra quyét dinh cia
moi lanh dao. Nam 2012, MOJal’l Safa khi nghlen cuu
Ve Va1 tro cua KTQT trong co cau 6 chue, tac gia cho
rang “ Ké toan quan tri dugc thiét ké nham muc dich
bao cdo va tap hop chi phi, thé hién trach nhiém & cap
do ca nhan ctia nha quan tri”.

Thuec té di chimg minh trong cong tac quan ly, khi
mot truong dai hoc xac dinh 13 vai tro, trach nhi¢m cua
nguoi dimg dAu nha truong s& tao dleu kién cho ho c6
tinh thin trach nhiém cao hon, phan du cai tién quy
trinh hoat dong va phuong thuc quan ly nham dat hi¢u
qua cao. Nhu vy, van d& phén cép, phan quyen cang rd
rang cang tao dicu kién cho nha quan tri nang cao dugc
vai tro chu dong, sang tao va c6 trach nhiém d01 voi
nhimg quyet dinh minh dua ra trong quan ly. Dicu nay
dan dén mtrc d6 ap dung KTQTCP trong nha trudng
dugc chu trong.

Gid thuyét 2. Quy mé ciia nha trong cé anh huong
dén dp dung KTOTCP

Quy mo cua nha truong duge hiéu, bao gdm tdng s0
sinh vién, tong tai san cua truong. Nhan t6 nay c6 anh
huong d6i voi KTQTCP, thé hién cu thé ¢ cho trudng

nio c6 sb lu’ong sinh vién cang 16n thi s tién thu duoc
cang cao. Tai san cang 16n chlrng to co s& vat chat cang
nhi€u, c¢6 nghia 1a quy m6 cang I6n thi cang co diéu
kién va can thiét thuc hién KTQTCP. Nghlen cliu cua
MOJal’l Safa (2012) cho ring quy mé vé doanh thu,

tong tai san va nguon lyc tai chinh trong don vi c6 anh
huong dén thuc hién KTQTCP. Theo do, don vi ¢6 quy
mo cang lon, cang cé kha nang cao trong viéc ap dung
KTQTCP thanh cong.

Gia thuyét 3. Trinh do dao tao cia lanh dao (nha

quan tri) nha truong c6 danh hwong dén mire do thuce
hién KTQTCP.

Nhiéu nghién clru ctia nhleu tac gia khac nhau trong
va ngoa1 nudce déu cho rang trinh do dao tao ctia nha
quan tri c6 anh huong 16n dén thuc hién KTQTCP
trong truong dai hoc. Trong cong trinh nghién ctu vé
KTQTCP. Nghién ctu ctua Nyakuwanlka (2012) dua
ra nhén dinh “Trinh d¢ dao tao cua nha quan tri c6 anh
huong ty 1¢ thudn dén viéc ap dung KTQTCP”. Nghia
1, mgt don vi c6 cac nha quan tri dugc dao tao bai ban
vé kién thtrc quan tri va kién thire tai chinh ké toan thi
s& ¢6 diéu kién thuc hién KTQTCP vao don vi tot hon
cac don vi ma lanh dao c6 trinh d¢ dao tao thap. Pac
biét, sw hiéu biét vé tac dung ciia KTQTCP trong quan
tri d6i voi doi ngil lanh dao nay.

Gia thuyet 4. Trinh do dao tao cua nhan vién

ke toan

Trinh d9 dao tao cua nhan vién ké toan trong nha
truong 1a nhan t6 tac dong dén thuc hi¢n KTQTCP.
Trinh d6 chuyén mon va trinh d§ cong ngh¢ thong tin
cua ké toan vién duogc thé hién qua trinh d9, kién thic
va k¥ nang ma ho c6 dugc thong qua gido duc va dao
tao. Chirc nang cua KTQTCP la cung cép thong tin
chi phi cho nha quan tri nham dua ra cac quyét dinh
quan ly chi phi dat hi€u qua cao nhat. Thyc hién chirc
nang do, nhéan vién ke toan phai c6 kién thue, k§/ nang
lién quan dén ghi chép, do luong, trinh bay va cong bo
thong tin chi ph1 Trinh d¢ ctia nhan vién 1a mot nhan t6
quan trong dé c6 thé thuc hién KTQTCP dat hi¢u qua
cao. Trinh d¢ dao tao ctia nhén vién ké toan t6t thé hién
0 kha néng 1ap du toan chi phi, t6 chuc hach toan, 1ap
va phan tich bdo cdo chi phi tot.

Gid thuyét 5. Nhdn t6 cong nghé

Cach mang Cong ngh¢ 4.0 (CMCN 4.0) da tac dong
sdu rong va lam thay doi co ban phuong phap thuc hién
ké toan hién nay, thong qua viéc ap dung ching tur
dién tir, str dung phan mém tong hop va xur ly dit liéu
trong moi tnrong tin hoc hoa, giup tlet kiém thoi g1an
va cong strc, va loai bo cac han ché vé khong g1an va
dia ly. Trong bdi canh nay, viée nghlen clru cac yeu to
tac dong cta cong nghé s6 ddi véi linh vue ké toan tre
nén vo cung quan trong, gitip nganh nay vugt qua thach
thirc va tan dung co héi trong KTQTCP. Co thé thay
rang cong nghé dang thay doi cach thirc thyc hién cong
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viéc ké toan, trong do c6 KTQTCP. Tuy thudc vao quy
mo hoat dong, nhu cau, tai chinh va cac yéu o khac,
nha truong s€ Iya chon cho minh cac mirc d¢ ing dung
cong ngh¢ trong cong tac ké toan khéac nhau tir ban thu
cong dén ty dong hoa cong tac ké toan.

Ngay nay, bén canh nhung thay doi manh m& vé
cong nghé so phai ké dén tién b trong cong nghe
hién dai tac dong manh mé& dén ké toan néi chung va
KTQTCP noi riéng.

Cic bién trong mé hinh

Bién phu thugc: Tac gia lya chon va st dung bién
phu thudc 1a muc do thuc hién KTQTCP trong céc
truong dai hoc dia phuong.

Bién dgc Idp: Cac nhan t6 anh huong va cac bién
c6 lién quan dua vao mo hinh nghién ctru qua bang 1.

Bang 1. Cac nhan td anh huwd'ng dén mirc d6
thwc hién KTQTCP

STT Ngi dung

Phan cap, phan quyén trong trud'ng dai hoc dia phwrong

+Mtrc d§ phan cap trong truomng;

+Muc d6 phan quyén gilta nha quén tri cac cap trong trudng;

+Mtrc d6 Oy quyén va tréch nhiém cla nha quan tri céc cap trong trudng.
Quy md cia nha trudng

+T6ng s6 sinh vién va t6ng tai san cla truong;

2 | +Kha nang dam béo kinh phi cho dao tao bbi dudng ngudn nhan lyc 1am cong tac tai chinh,
ké toan;

+ Kha ning dap (tng phan mém hd trg cho KTQTCP.

Trinh dd dao tao cla céc nha quén trj

+ Mt d6 duogc dao tao Iy ludn clia nha quan tri vé KTQTCP;

+Kinh nghiém thyc té trong thyrc hién KTQTCP cla nha quan tri;

+D0 tudi clia nha quan tri cdc cap trong nha truang.

Trinh dd dao tao cla nhan vién ké toan

+Trinh do chuyén mén cla nhan vién ké todn nha truding;

4 | +Trinh dd cdng nghé thong tin cla nhan vién k& toan nha trudng;

+Kha ning Iap du todn chi phi ca nhan vién ké toan;

+ M d6 hd tro clia cac bd phan trong phan tich bdo céo chi phi

+ Mt d6 két ndi toan dién gitta cac thiét bj, quy trinh san xudt va hé théng théng tin thong
qua Internet of Things (IoT)

+Phan mém ké todn st dung phu hop, dap (ing yéu cau vé KTQTCP

+ Ap dung cong nghé tién tién trong KTQTCP

Phuwong phdap nghién ciru

T4c gid da sir dung s6 liéu thu thap duge tir céc Bao
cao tai chinh ctia mot so truong dai hoc dia phuong
trong thoi gian 5 nam lién tyc 2020- 2024. Mau nghién
ctru 1a 15 truong trong 3 ndm noi trén. Nhu vay, s€ ¢o
75 quan sat.

Mo hinh nghién ciru

Néu ky hiéu anh huong dén mic do thuc hién
KTQTCP trong cac truong dai hoc dia phuong la
KTQTCP va céc nhan t6 anh hudéng dén KTQTCP trén
day theo thtr tu PC, QM, TDQL, TDKT va CN, khi do
mo hinh nghién ctru s€ c6 dang sau:

KTQTCP = m, + m PC + m,OM + m,TDOL +
m TDKT+ mCN + ¢

Trong do: + m, 1a h¢ s6 hdi quy (con goi 14 muc
do tac dong cua i ‘dén KTQTCP (muttic d§ thuc hién
KTQTCP)

+ ¢ela phan du cua ham hoi quy hay la mirc do tac
dong boi cac nhan t6 khac chua dugce tim thiy.

Kiém dinh mé hinh nghién civu
Téc gia str dung mo hinh h01 quy tuyén tinh da bién.
Két qua phan tich hoi quy thé hién ¢ bang 2 dudi day:
Bang 2. Két qua phan tich héi quy tuyén tinh

o
da bién
. - Standardized Collinearity
Model Standardized Coefficients Coefficients T Sig. Statistics
B Std. Error Beta Tolerance |  VIF
(constant) | 1,218 ,152 4,762 ,000
PC ,209 ,146 ,226 4,642 ,000 ,328 1,293
QM ,218 ,063 222 3,902 ,000 ,345 2,761
DAL ,245 ,037 ,246 3,115 ,003 ,380 3,224
TDKT ,268 ,031 ,249 3,117 ,004 ,382 3,225
CN ,242 ,029 222 3,134 ,003 327 3212
ANOVA
Model Sum of Squares Df Mean Square F Sig.
Regression 62,324 9 14,268 20,652 ,000
Residual 112,231 66 ,492
Total 177,555 75
?
Bang 3. Model Summary

Change Statistics

Adjusted R| Std.Error oF

Model | R |RSquare Square | the Estimate

R Square SigF | Watson
Chage Changge
1 ,661 Jn 146 48038 753 21,232 | 9 | 150 | 000 | 1872

Pé kiém dinh mé hinh c¢6 théa man mé hinh h01 quy
hay khong va cac bién doc 1ap tac dong dén bién phu
thudc cling nhu mure d6 dp dung KTQTCP trong cac
truong dai hoc cong 1ap dia phuong nhu thé nao, tac gia
thyc hién cac kiém dinh sau:

+ Kiém dinh hé s6 hoi quy (Coeﬁ‘iczents) qua két
qua kiém dinh & bang 2 thay rang gi tri tin cy Sig. chi
tir 0,000 dén 0,004 déu < 0,05 nén 5 bién (doc 1ap tuong
quan va co ¥ nghia véi bién phy thude vé mirc do thuc
hién KTQTCP trong cac truong dai hoc cong lap dia
phuong voi d9 tin cay trén 96%.

+ Kiém dinh hién tuong da cong tu){én (Multiple
Cllinearity): Két qua trén bang 2 cho thay D9 phong
dai phuong sai (VIF) déu < 10. Nhu vay, khong c6 hién
tuong da cong tuyen.

+ Kiém dinh mirc do phu hop cua mo hinh (Adjustes
R Square) Két qua Kiém dinh F cta cac blen doc lap day
du, tin cdy c6 gia tri Sig. =0000< 0,05 (s6 liéu trén bang
3: Model Summary) Blen phu thudc duoc giai thich boi
5 bién doc lap va su bién dong cua cac bién doc lap:
Phan cap, phan quyén; Quy md nha tru’orng, Trinh d¢ dao
tao ctia nha quan tri; Trinh d9 dao tao ctia nhén vién ké
toan nha tru(mg va nhan t6 cong nghé, giai thich duoc
74,6% mirc thay d6i vé mirc do thyc hién KTQTCP trong
cac tru’ong dai hoc cong lép dia phu’ong Pdng thoi, néu
co sy gia tang cua bién doc 1ap s& giai thich duoc thém
77,2% bién phu thuéc (Model Summary).

Thong qua két qua khao sit, phan tich mau 15
truong dai hoc cong lap dia phuong doanh v6i 75 quan
sat bang phuong phap thuc hién phan tich EFA de danh
gia g1a tri hoi ty va phan biét ctia thang do, nharn dam
bao céac bién dua vao phan tich dat yéu cau tot nhat.
Qua kiém dinh h¢ s6 hdi quy tuyén tinh, kiém dinh hién
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tuong da cong tuyen va klem dinh mirc do phu hop cla
mo hinh, ket qua cho thay mo6 hinh phu hop véi vige
thue hién hoi quy tuyén tinh da bién. Phuong trinh hoi
quy tuyén tinh biéu hién nhu sau:

KTQTCP = 1,218 + 0,209PC + 0,2580M +
0,245TDQL + 0,268DTKT+ 0,242TS

Qua két qua kiém dinh trén day co6 thé két luan mirc
do thuc hién KTQTCP trong cac truong dai hoc cong
1ap dia phuong tir nam 2020-2014 chiu anh huong boi
5 nhan to: (1) Phan cép, phan quyén trong nha truong;
(2) Quy mo cua truong; (3) Trinh d6 dao tao cua nha
quan tri trong tmong, (4) Trinh d¢ cua nhan vién ké
toan nha truong va (5) Nhén t6 cong nghé.

Goi y chinh sach qudn tri trong cdc truong dai
hoc cong lgp dia phuong

Tir viéc nghién ciru 1y luan va thuc tién vé KTQT
trong cac truong dai hoc cong 1ap dia phuong thudc
mau nghlen cuu thong qua | mo hinh kinh t€ lugng trén
day, tac gia goi ¥ mot sd van dé co ban lién quan den
viéc thuc hién KTQTCP trong cac don vi nay, gop phan
quan trj hi¢u qua qua trinh dao tao va cong tac quan ly
chi phi ctia nha truong trong bbi canh d6i méi hé thong
gido dyc Viét Narn

Mot la, can tang cwong t6 chirc phdn cdp, phan
quyen va trach nhiém trong nha truong

bé tang cuong thyc hién KTQTCP trong cac tru’ong
dai hoc cong lap dia phu:ong, trugc hét lanh dao cac
truorng can chu dong nang cao nhan thtc, thyc hién tot
viéc phén cap, phan quyén; xac dinh trach nhiém 6
rang doi voi timg bo phan cta nha tru(‘yng, thuc hi¢én
viéc iy quyén phu hop v6i trach nhiém clia tmg nha
quan tri trong ting don vi chirc nang nhim tao diéu
kién cho cic nha quan trj cac cip cha dong, sang tao
trong thuc thi chirc nang, nhiém vu cda ho cling nhu
cua cac nhan vién trong cac bo phan Trén co s¢ do,
tao diéu kién cho cac nha quan tri cic cAp phat huy tinh
than sang tao, tw chu trong cong tac dao tao va quan ly
tai chinh nham dat hiéu qua cao nhit, dong thoi tao diéu
ki¢n cho nha qudn tri cap cao danh gia duge hi¢u qua
cling nhu trach nhi€m cua cac nha quan tri cap dudi.

Hai la, ndng cao trinh do dao tao cua nha quan tri
cac cap

Lanh dao cac truong can chii dong trong viée phéi
hop v6i cac doanh nghi€p, co quan trong ca nudce dé
xdy dung dugc nhitng chuong trinh dao tao, boi dudng
ngan han va dai han phu hop cho doi ngii nhirng nha
qudn tri cac cap trong tmorng, tao diéu kién cho doi
ngii nay nam chac nghiép vu vé tai chinh, ké toan, quan
ly tai san va quan ly nhan sy. Dinh ky, thyc hi¢n cac
chuong trinh boi du'ong, cap nhat kién thirc quan 1y cho
cac cap lanh dao va kién thirc chuyén mon cho nhéan
vién tai chinh, ké toan cua truong.

Ba la, xdy dbmg ché dj trach nhiém vt chat ré rang,
nghiém minh doi véi nguoi quan Iy va nguoi lao dong

Ché do trach nhi¢m vat chat ma trong tim la céc quy
ché, quy dinh v& khen thuong, ky luat hop ly d6i véi timg
tap thé va ca nhan trong tirng bo phan cua don vi cung
nhu trong toan truorng can dugc xay du’ng phu hop véi
dac diém ciia timg g1a1 doan phat trién cua nha truong.
Che d0 khen thuong can dam bdo quy dinh cu thé, chi
tiét vé& murc thuong, phat nharn khuyen khich tap thé va
canhan ngu(n lao dong phan d4u giam chi phi, nang cao
hi¢u qua cong tac. Ché do ky ludt ciing cin quy dinh cu
thé vé nhiing vi pham ma nguol lao dong mac phai.

Bén la, dam bdo nguon tai chinh phuc vu cho viéc
ap dung KTQT noi chung va KTQTCP noi riéng trong
nha truong

Dé thuc hién viéc 4p dung KTQTCP trong tru(‘)’ng
dai hoc cong cép dia phuong dat dugc hiu qua tich
cuc, trude hét nha truong can co ngudn tai chinh doi
dao va co ké hoach chi phi thoa déang cho cac cong viée
thuc hi¢n KTQTCP nhu chi phi dau tu trang thiét bi,
dau tu d6i méi cong nghe dao tao nhan vién nghiép vu
vé tai chinh ké toan va cac chi phi khac dam bao cho ap
dung KTQTCP dat két qua t6t nhét...

Nam la, tang cuong cong tac ldp du toan, phan tich
chi phi

Nha truong ’can chti trong dén cong tac 1ap du toan
va phén tich doi voi cac chi tiéu quan tri, dac bi¢t la
cac chi ti€u chi phi. Vi du toan la co s¢ d€ nha truong
phan dau thuc hién tot cdc chi tiéu da xay dung trong
hoat dong. Lya chon phwong phap 1ap du toan phu hop,
ap dung phuong phép tién tién trong lap du todn va
phuong phap phén tich bo cao chi phi hién dai.

Sau la, tang cwong dau tw cong nghé tién tién trong
cong tac ke toan.

De thyc hién didu nay, nha tru’ong can dam bao
ngudn tai chinh trang bi co s¢ ha ting cong ngh¢ thong
tin, mua sim trang thlet bi, phan clng, phan meém st
dung cho cong tac ké toan va quan 1y tai san, dong thoi
dam bao ngudn tai chinh cho dao tao, boi dudng aé
nang cao trinh dg cong nghe ctia nhan vién ké toan.

Két lun: Cac nhan to anh huong dén thyc hién
KTQTCP ciing nhu mot sé dé xuat kién nghl co lién
quan chdt ché v6i nhau. Xac dinh chinh xac mue do
anh hlrorng cta cac nhan td dén thuc hién KTQTCP
trong cac truong dai hoc cong 13p dia phuong nham gorl
¥ dugc mot s6 van dé lién quan dén quan 1y hiéu qua
tinh hinh tai chinh cta nha truong thong qua viée thuc
hién hi¢u qua ké ton quén trj chi phi trong cac trudng
dai hoc cong lap thudc dia phuong quan ly.
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