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KE TOAN QUAN TR CONG NANG CAO HIEU QUA HIEU LUC
TAI CHINH CONG

NGUT.PGS.TS. Ng6 Thanh Hoang*

Bai nghién ctru nay nham duc két cdc két qua nghién ctru cta céc nha khoa hoc trén thé giéi va Viét Nam
vé cdc néi dung: Khu vwre céng; mé hinh quan tri céng méi, quan tri tai chinh céng, ké todn quan tri céng,
nguyén tic ké todn quan tri céng qudc té, kinh nghiém quan tri tai chinh céng & mét s6 nwéc so sanh
v6i nhikng néi dung twong dong & Viét Nam hién tai va chién lwoc phat trién tai chinh, ké toan Viét Nam
dén 2030 tir d6 tim ra nhirng van dé cén giai quyét cia ké todn quan tri céng Viét Nam cing nhw 16 trinh
cho quan tri tai chinh céng & Viét Nam véi ba giai phdp chinh bao gém: (i) Xay dwng ké hoach quan tri
tai chinh céng (ii) Xay dwng dw todn/Ké hoach tai chinh theo két qua dau ra (iii) Xac dinh chi phi, tap hop
gid thanh dich vu céng. Néi dung bai viét nay dworc Idy chu yéu twr két qua nghién ciru dé tai cap bé ma:
BTC/PT/2021-23 - Ap dung nguyén tic ké todn quan tri qudc té vao khu vwrc céng & Viét Nam, do PGS.TS
Ngé Thanh Hoang cha bién.

« Tl khoa: quan trj tai chinh céng; ké toan quan tri céng.

1. Pit van dé

This study aims to summarize the research Khai niém quan tri qudc gia 1an dau tién duoc
results of scientists in the world and in Vietnam dwa vao vin kién Dai hoi XIII cia Pang Cong

on the following topics: Public sector; new public , . , , .,
governance model, public financial management, san Viét Nam, trong Bao cao chinh tri cua BCH

public management accounting, international TW khoa XII trinh bay tai Pai hoi XIII, phé}n
public management accounting principles, “Nhirng nhi€ém vu trong tam va dot pha chién
experience in public financial management in lugc cta nhiém ky dai hoi XIII”, Pang Cong
some countries compared with similar contents in san Viét Nam chu truong: “Pdi méi quan tri

Vietnam Current South and Vietnam’s accounting
and finance development strategy to 2030
from which to find out the problems that need

quoc gia theo hudng hién dai, hi¢u qua”. Voi
khai niém nay can c6 nhi€u nghién ctru ¢ cac ndi

to be solved in Vietnam’s public management dung khéc nhau, nhung bai viét nay nghién ctru
accounting as well as the roadmap for public mot ndi dung lién quan do6 la khu vyc cong, quan
financial management in Vietnam with three 1y tai chinh cong va ké toan cong.

The main solutions include: (i) Developing a

public financial management learning plan (ii) Khu vuc cong, trén thé gii co nhiu quan

Developing an estimate/financial plan based on diém nghién ctru vé van dé nay, tac gia di siu
output results (iii) Determining costs, collecting nghién ctru Khu vuc cong theo nghia chiu trach
costs of public services . The content of this article nhi¢m cung ung hang hda dich vu cong cong

is taken mainly from the research results of the
code-level project: BTC/DT/2021-23 - Applying
international management accounting principles to
the public sector in Vietnam, by Assoc.Prof.PhD.

voi vai tro ban “tay vé hinh va hitu hinh”, tirc
la vai tro cua chinh phu trong hoat dong kinh
te thi truong, dién hinh cho quan diém vé khu

Ngo Thanh Hoang editor. vuc cong theo nghia nay la: Joseph Stiglitz (sinh
« Keywords: public financial management; public nam 1943) ngu.(‘n MSI, ong dat giai ‘N_Obel Kinh
management accounting. L te nam 2001. Stiglitz tirng 1a Pho chu tich va nha

A kinhté trudng cia WB, chu tich Hoi déng tu van
kinh té cho Tong thong William Clinton. Nghién
ctru theo nghia nay thi thé gidi hang héa chia
thanh hai phan: Hang héa, dich vu cong cong
va hang hoéa dich vu tu nhan va nhu vay kinh té

Ngay nhéan bai: 03/01/2023

Ngay gt¥i phan bién: 05/01/2023

Ngay nhan két qué phan bién: 30/01/2023
Ngay chap nhan dang: 03/02/2023

* Hoc vién Tai chinh
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chia thanh hai khu vyc d6 la khu vyc cong va
khu vuc tu. Hang héa dich vy cong co the do ca
hai khu vuc cong va khu vuc tu san xuit mién
1a khu vuc nao san xuat cé hiéu qua hon, nhung
viéc phan phdi, diéu phdi do Chinh phu - dai
dién khu vuc cong quan 1y. Thyc tién trén thé
gidi hién nay hang hoa, dich vu cong chu yéu
do khu vuc cong san xudt va phan phdi, tity theo
muc d§ canh tranh cua thi truong 16n hay nhd
ma khu vuc tu tham gia vao nhiéu hay it.

Khu vuc cong (the public sector) 1a mot khai
ni¢m dugc dung dé xac dinh mot tap hop gém
6 cac co quan quan 1y nha nude trong mot qubc
gia, cac to chtrc va doanh nghiép cong va ca hé
théng ngan hang trung wong. Pay dugc xem la
mot thanh phan co ban va khong thé thiéu cua
bat ky nén kinh té nao va phuc vu cho cudc séng
xa hoi chung. Chinh phu sé thong qua khu vuc
nay, nham thyc hién va chiu trach nhiém chinh
trong viéc phan phéi hang hoa va dich vu cong
dén moi mién trong ca nude. Néi mot cach khéc,
khu vyc cong dugc xem la mdt by phan hoac
mot thanh phan ciia nén kinh té ¢6 lién quan dén
viéc cung cip cac dich vu cong co ban.

Theo nghién ciru cua kinh té hoc cong cong
thi viéc nghién clru quan tri tai chinh cong ma
trong tim 1a tai chinh cong hét strc quan trong,
phu thudc vao vai troé nha nuéc qua mdi thoi ky,
hi¢n nay Nha nudc Viét Nam la nha nudc kién
tao, chiu trach nhi¢m chinh trong quan tri quéc
gia theo hudng hién dai, hi¢u qua, do doé nghién
clru tai chinh cong, ké toan cong dam bao quan
tri hi€u qua, hi¢u luc 1a mot thach thuc khong
nho cho ca ly luan va thuc tién.

Ly thuyét vé quan tri cong méi thi quan tri tai
chinh khu vuc cong chinh 1a mot hé théng lién
hé dén khia canh tai chinh cua viéc su dung cac
dich vy, hang hoa cong ma nhiing diéu nay duogc
dinh hudng va kiém soat theo cic muc tiéu cia
khu vuc cong.

Muc ti€u cua quan ly tai chinh cong chinh
la hién dai hoa cong tac quan ly NSNN tur khau
lap ké hoach, thuc hién ngan sach, bao cao ngan
sach va tang cuong trach nhi€ém ngan sach cua
cac co quan nha nudc; nang cao tinh minh bach
trong quan 1y tai chinh cong; han ché tiéu cuc
trong viéc st dung ngan sach; dam bao an ninh

tai chinh trong qué trinh phat trién va hoi nhap
cua qudc gia.

Bai viét nay danh gia cao khudén khé quan
ly tai chinh cong do ngan hang thé gii cong
bd, dién hinh 1a (Framework of Public Finance
Management 2012)'. Theo nghién ctru nay va
thyc trang & Viét Nam hién nay, nghién cuu
quan 1y tai chinh céng can nghién ciru & bon giai
doan trong quy trinh logic nhu sau:

1) Cong bd khuon mau chién luge ngan sach
va lap ké hoach ngan sach trung han ciing nhu
hang nam,;

2) Thyc hi¢n chién lugc va chép hanh du toan
ngan sach trung han cling nhu hang nam;

3) Ké toan va giam sat ngan sach, ké hoach
tai chinh;

4) Ké toan, kiém toan tai chinh, ngan sach.

V6i khuon kho nay thi vai tro cua ké toan
ngan sach ma cu thé 1a ké toan quan tri cong
hét strc quan trong, dam bao khau 1ap ké hoach,
cung cap thong tin cho chdp hanh va giam sat,
cling nhu thyc hién bao céo, dic bi¢t 1a bao céo
ké toan quan tri. Hay noi cach khac viéc gin
két cac mo hinh quan tri cong, quan ly tai chinh
cong va ke toan cong 1a mot bai toan hét sirc cap
thiét ca vé ly luan va thyc tién hién nay khong
chi & Viét Nam ma con ca trén thé gidi. Sau day
bai nghién ctru s& di sdu vé cac ndi dung nay.

2. M6 hinh quén tri cong méi va nguyén
tic ké toan quan tri qudc té

M6 hinh quan tri cong mdéi (New public
management - NPM) 1a m6 hinh cai cach quan
tri trong khu vuc cong ciia mot quoc gia. Day
cling 1a mot phwong thirc dé gitip minh bach hon
cong tac tai chinh ké toan trong khu vuce Cong,
gitp ting cudng thuc diy trién khai cong tac ké
todn quan tri cho nhiing don vi trén co so gia
tang trach nhiém giai trinh, thic diy du toan
trén co so két qua.

Mo hinh quén tri cong méi tap trung dinh
huéng mot cach cu thé hon, 4p dung phu hop hon
trong cong tac ké toan voi két qua dau ra, thong
qua qua trinh quan tri ngan sach trong cong tac

lhttps://www.worldbank.org/content/dam/Worldbank/
document/Africa/Kenya/Kenay%20Devolution/Public%20Fi-
nance%20Management%20Act%20%282012%29.pdf
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ké toan. Pic diém co ban cia m6 hinh nay chinh
la tinh dinh hudng va dan dat theo thi truong,
hudng dén sy hiru hiéu va hiéu qua, nd luc nang
cao gia tri, tng dung nhitng k¥ thuat tién tién
cua khu vyce tu vao hoat dong cua khu vuc cong.
Pic diém cu thé cia mé hinh nay theo Gido su
Christopher Hood, tai tic phdam “A PUBLIC
MANAGEMENT FOR ALL SEASONS” thang
3/1991, ciing nhu cac hoc gia khac trén thé gidi
nhu Mohammad & Farzana, 2003,... M6 hinh
nay c6 7 tinh chét quan trong sau:

a. Tang tinh chuyén nghiép cua khu vuc cong
nhu sy phat trién nhanh cua khu vye tu.

b. Ton tai mot chudn myuc danh gia thanh qua
hoat dong va do luong hop 1y hon.

¢. Nhan manh tinh kiém soat ngi bg vé nhirng
két qua va dau ra trong to chirc.

d. Phan chia mot t6 chirc thanh nhiéu bo phan
chi tiét theo dung chirc nang.

e. Tang tinh canh tranh trong don vi cong, tr
do6 s€ dan dén viéc tang chat lugng.

f. Chap nhan diéu hanh va cach thirc quan tri
trong khu vyc tu vao don vi cong.

g. Tang tinh ky luat va tinh kinh té déi véi
toan by nguodn lyc cua to chuc.

Muc tiéu chinh cia m6 hinh NPM chinh Ia
hudng dén bon ndi dung duogc viét tat la QEAR
bao gom:

a. Nang cao chat lugng (Quality) cua dich vu
va san pham cong cho toan xa hoi.

b. Nang cao tinh hitu hiéu va hi¢u qua
(Efficiency) cua t6 chtrc trong khu vuc cong.

c. Nang cao trach nhiém giai trinh va cong
tac ké toan (Accounting) ndi bo cua don vi.

d. Nang cao su phan hdi (Response) thong
tin tir cac bén lién quan truyén dat cho to chuc.

Mo hinh nay Viét Nam di 4p dung mot phan,
dic biét 1a trong san xuét va cung tng hang hoa
dich vu cong, dién hinh 1a chinh sach tu chu tai
chinh trong don vi su nghi€ép cong nhu Nghi
dinh 43/2006/ND-CP; Nghi dinh 60/2021/ND-
CP, chinh sach vé giao nhiém vu, dat hang, déu
thau dich vu cong dugc quy dinh boi Nghi dinh
32/2019/ND-CP va céac thong tw, quyét dinh

huéng dan vé xay dung dinh murc kinh té - k§
thuat cho dich vu sy nghiép cong. Trong linh
vuc cung cép dich vu vé gido duc Viét Nam
da chu trong cong tac kiém dinh trong va kiém
dinh, danh gia ngoai co s¢ gido duc; nhu Thong
tu 17/2018/TT-BGDDT; 18/2018/TT-BGDDT
huéng dan danh gid va danh gia ngoai gido duc
pho théng; Thong tu 12/2017/TT-BGDBT huéng
dan vé& kiém dinh chat luong co so giao duc dai
hoc. Péi véi dich vu Y té ¢o: Thong tu 03/2004/
TT-BYT hudng dan xép hang Bénh vién; Thong
tu 23/2005/TT-BYT xép hang don vi sy nghiép
y t&; 19/2013/TT-BYT hudng dan quan 1y chét
lugng dich vu kham, chira bénh tai bénh vi¢n,...

Véi sy thiic day cua 1y thuyét, thuc tién trén
thé gi6i trong d6 c6 Viét Nam bat dau chi trong
mo hinh quan tri cong méi va thuc day cac
nguyén tic ké toan quan tri, sau day bai viét di
nghién ctru ndi dung co ban cia nguyén tic ké
todn quan tri cong.

Hiép hoi Ké toan quan tri cong ching Anh
(CIMA) trong b thuat ngit chuan cia Hiép hoi
di dua ra khai niém K& toan quan tri nhu sau:
“Ké toan quan tri 1a viéc van dung cac nguyén
tic ké toan va quan tri tai chinh dé tao lap, bao
vé, bao ton va gia ting gia tri cho chu s& hitu
ciia cac to chuc vi loi nhuén hodc t6 chirc phi
lgi nhuan hoat dong trong cac linh vuc cong va
linh vuc tu”.

Theo Ludt Ké toan Viét Nam sd 88/2015:
“Ké toan quan tri 1 viéc thu thap, xur 1y, phan
tich va cung cap thong tin kinh té, tai chinh theo
yéu cau quan tri va quyét dinh kinh té, tai chinh
trong ndi by don vi ké toan”.

Ké toan quan tri ngoai viéc giit cac vai trd co
ban theo quan diém truyén thong thi theo quan
diém hién dai, ké toan quan tri tham gia va dong
vai trd nhiéu hon trong hoach dinh, kiém soat,
danh gia hiéu qua va tu van cho nha quan Iy
trong viéc dua to chirc phat trién bén viing. Vai
tro ciia ké toan quan tri cong gin véi cac chire
nang co ban cua quan ly tai cac don vi su nghi¢p
cong 1ap 1a chu yéu.

Céc chlrc ning cta nha quan 1y bao gdm
nhiéu khau déu xoay quanh van dé ra quyét dinh
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hoat dong. Cac hoat dong hang ngay déu xung
quanh véan dé xir ly thong tin va ra quyét dlnh
hiéu qua. Vai tro cta ké toan quan tri 1a cung cip
thong tin cho cac nha quan 1y dé phuc vu cho
viéc ra quyét dinh. Quad trinh ra quyét dinh cho
cong viéc diéu hanh don vi cong c6 thé dugc md
ta qua cac budc nhu sau:

Cac chirc nang co ban cua nha quan ly don vi

Lap du toan, ké
hoach

T4 chite

Panh gia thuc "
. < Ra quyet
hién ké hoach dinh

thiee hién

A

A\
Kiém tra, danh gia két

qua hoat dong

Hién nay c6 bén nhom nguyén tic ké toan
quan tri dugc thira nhéan va ap dung ¢ dai da so
cac quoc gia trén thé gidi, bao gom:

Nhém nguyén tic 1: Sy giao tiép truyén dat
tam nhin c6 anh hudng.

Muc tiéu ctia nguyén tic ndy phuc vu quyét
dinh tt hon vé chién luge va thuc thi chién lugce
& tat ca cac cap do.

KTQT bét dau va két thuc véi cac cude dbi
thoai. Chtrc ning nay cai thién viéc ra quyét
dinh bang cach trao d6i thong tin ¢ y nghia &
tat ca cac giai doan cua vi¢c ra quyét dinh. Viéc
giao tiép tot vé thong tin quan trong cho phép
KTQT két ndi cac cum hoat dong va hd tro cach
suy nghi hop nhat. Hau qua cta cac hoat dong
cua mdt b phan dén bo phan khac s€ dé nhan ra,
chép nhan hoac diéu chinh hon.

Giao tiép dé: (i) Trao doi vé phat trién va
tién hanh chién lwoc; (i) Sw giao tiép dwoc diéu
chinh cho phit hop, nham logi bé: théng tin
khéng trong yéu; tinh trang Ién xon; tinh trang
khong ro rang, dinh hwong kém, (iii) Sw giao
tiép hé tro cac quyét dinh tot hon

Nhom nguyén tic 2: Thong tin thich hop.

Nhém nguyén tic 3: Phan tich tac dong dén
gi4 tri.

Nhom nguyén tic 4: Trach nhiém quan 1y va
tao lap niém tin.

3. Nghién ciru kinh nghi¢ém qudc té va bai
hoc rut ra cho Viét Nam

Kinh nghiém 13p ngan sach va thuc thi theo
két qua dau ra: Tur 2004, mot sé6 B6 & My da
danh gia va tra luong theo két qua dau ra. Tu
nam 2001, Anh cling ap dung danh gia cong
chuc theo khung nang luc, théa udc thuc thi,
ban mo ta cong viéc. Cac tai li¢u nay dugc xay
dung va thdng nhét, quy dinh cu thé, chu trong
vao két qua va cac chi sb thyc thi, thong nhat voi
nhau va théng nhit véi muc tiéu hoat dong cua
co quan, to chirc. Cong tac danh gia dugc thuc
hi¢n hang nam hoac dot xuét, xac dinh muc do
hoan thién cua nhiém vu so voi muc ti€u, phat
trién nang luc va k¥ nang. Noi dung quan trong
nhit trong danh gia cong chirc van la két qua
thuc hién cong viéc. Nam 1989, New Zealand
ban hanh Luat khu vyc cong thay thé Luat Cong
vu voi nhidu diém doi méi vé phan quyén, tuyén
dung, nhi€m vy, trach nhi€ém cta céc cong chirc
cap cao. Ho 4p dung hop dong co thoi han c6
thé gia han ddi voi giam ddc diéu hanh cong
vu. Hop ddng nay c6 vai tro nhu ban cam két vé
két qua 1am viéc cia cong chirc. Panh gia két
qua hoat dong s& dugc dya trén ¥ kién cua Uy
ban cong vu thong qua ¥ kién dong nghiép, bén
ngoai va y kién phan bién. Giam dbc diéu hanh
cong vu can phai dam bao cac tiéu chi vé ning
luc quan h¢, Xudt sic trong thyc hién muc tiéu,
ning luc giao tiép, trung thuc, ning luc tu duy,
kha nang quan 1y, kha nang lanh dao chién luoc,
nhay bén vé chinh tri méi dap tng duoc cac yéu
cau dit ra.

Kinh nghiém vé hé thong danh gia theo két
qua thuc thi chu yéu dua trén cadc muc tiéu cong
viéc dugc xac dinh trong thoa thudn gitra ca
nhan cong churc va nha quan ly (ban mo ta cong
viéc). Trong do, tiéu chi quan trong nhat dugc
nhan manh 1a két qua dau ra, bao gém: cac muc
tiéu da xac dinh, nang luc va cac ky nang ky
thuat; cac ky nang quan hé con nguoi va lam
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viéc nhom; cac k¥ nang quan ly va lanh dao.
Mot s6 ky niang khac ciing duoc quan tdm nhu
dao duc cong vu (Canada) hay kha niang doi méi
(Pan Mach)...

Panh gia cong chiic theo két qua thyc thi
dang ngay cang trd nén phd bién tai cac nudc
thanh vién OECD, tuy nhién, mdi nudc déu c6
su khac biét do thé ché, mo hinh quan 1y, uy
quyén vé tai chinh, dic diém nhan luc.

Bai hoc rat ra cho Viét Nam: (i) Hudng toi
quan tri theo muc tiéu; lap ké hoach chi tiét cho
cac muc tiéu, chd trong toi phan bd ngudn luc
dé dat dugc két qua dau ra. (ii) c6 hé théng do
luong va danh gid két qua thuc hién chi tiét,
cong bang Po luong la yeu t6 khong thé thiéu
néu muon quan tri t6t két qua. (iii) Cha trong
dén cai thién két qua lién tyc va tang do minh
bach, dam bao coéng bang.

4. Van dé dit ra va giai phap

Vi nhiing phan tich, nhan dinh ¢ trén cung
v6i két qua nghién ctru ctia dé tai BTC/DT/2021-
23 van d¢ dat ra trong yéu la xac dinh va quan
tri theo két qua dau ra ma dic biét 1a ¢ linh vuc
tai chinh cong. Hién nay dbi véi chuong trinh
muc tiéu va dau tu cong, viéc quan tri theo két
qua dau ra da dat duoc nhitng két qua kha quan,
nhung ¢ linh vuc chi thuong xuyén, ma dac biét
1a dich vu cong con nhiéu han ché. Nhing giai
phap co ban cho van dé dit ra bao gdm:

Thir nhit, nghién ctru va ap dung dong bo
chinh sach vé tu chu tai chinh trong don vi sy
nghiép cong l1ap. Nhitng giai phap cu thé cho
van dé nay bao gém: (i) Phén loai lai don vi sy
nghiép cong lap theo cac murc tur chu khac nhau
trong d6 phai bao gdm don vi su nghiép cong
lap tu chu mot phan chi dau tu (i) Thuc day
nhanh qua trinh ) phﬁn hoéa don vi su nghiép
cong lap, tang cuong hop tac cong tu trong
cung cip dich vu su nghiép cong (iii) Ting
cuong tu chu hon nira trong viéc xac dinh danh
muc va cung cap dich vu su nghiép cong (iv)
Béng bd thé ché trong linh vyc tuy cha don vi sy
nghiép cong.

Thir hai, thuc diy co ché dit hang va dau
thau dich vu cong, qua do huy dong dugc moi

nguén lyc ctia xa hoi c6 hiéu qua, hiéu lyc trong
san xuat va cung tmg dich vu cong. Pay nhanh
qué trinh 1ap du toan va lap ké hoach theo két
qua dau ra voi nhitng muc tiéu di xac dinh.

Thi ba, 4p dung ddng bd cac nguyén tic ké
toan quan tri quéc té, dam bao hiéu qua, hi¢u
luc & moi khau ra quyét dinh, dic biét 1a cac
khau: (i) Lap du toan, 1ap ké hoach tai chinh; (ii)
Xéc dinh dinh muc kinh té k¥ thuat cho cac dich
vu cong; (iii) Tap hop chi phi va xac dinh gia
thanh dich vu cong qua d6 lam co s& dé dinh gia
dich vu cong (iv) Xay dung céc trung tam trach
nhiém dé quan 1y, quan tri thiic day ké toan quan
tri trach nhiém.

Tom lai, day 1a mét ndi dung kho, tuy nhién
v6i qué trinh nghién ciru ¢ nhiéu dé tai, trong
d6 chi yéu 1a dé tai BTC/DT/2021-23, tac gia
da dinh hinh duoc khung 1y luan, thyc trang va
nghién ctru trong tam dugc cac giai phap da néu
¢ trén. Chac chin con cc') ndi dung chua duoc
nghlen cuu thoa dang, can thoi glan va nguon
lyc dé nghién ciru tiép, tac gia rat mong muon
duoc nhan duge cac gop ¥ va trao doi cua cac
hoc gia ciing nhu nha quan 1y thuc tién trong va
ngoai nude dé cong trinh nghién ctru ngay cang
hoan thién.
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DU BAO XU HUGNG XUAT KHAU THUY SAN CUA VIET NAM
VA THI TRUGNG EU DEN Niim 2030

TS. Nguyén Thj Hoai Thu*

Chinh séch kinh té mé, héi nhap quéc té ngay cang sau réng da tao diéu kién cho xuat khau thay san
cua Viét Nam ngay cang khang dinh vai tro cta minh trén thj trieong thé giéi. Ngay 30/6/2019, Hiép dinh
Thwong mai tw do giika Viét Nam va Lién minh Chau Au (EVFTA) chinh thire dwoc ky két. Day la mét trong
nhieng hiép dinh thwrong mai tw do thé hé méi Ién nhét trong lich sie dem lai Igi ich kinh té truc tiép doi
v&i Viét Nam trén tat ca cdc linh vec ddc biét Ia xuat khau thay san. Bai viét tap trung trinh bay co’ hoi va
thach thirc ma EVFTA mang lai cho xuét khau thuy san cua Viét Nam.

« TUr khoa: EVFTA, xuét khau thuy san.

The open economic policy and deeper
international integration have created favorable
conditions for Vietnam’s seafood exports to
increasingly assert its role in the world market.
On June 30, 2019, the Free Trade Agreement
between Vietnam and the European Union
(EVFTA) was officially signed. This is one of the
largest new-generation free trade agreements
in history, bringing direct economic benefits to
Vietnam in all fields, especially seafood exports.
The article focuses on presenting opportunities
and challenges that EVFTA brings to Vietnam’s
seafood exports.

» Keywords: EVFTA, seafood exports.

Vs

Ngay 01/8/2020, EVFTA bat dau c6 hiéu lyc,
duoc ky vong s€ tao co hoi 1om cho xuét khau thuy
san cua Viét Nam vao thi truong EU voi hang loat
nhiing cam két wu dai thué quan, gop phén giap
nganh thuy san cua Viét Nam tdng kha ndng canh
tranh vé gia so v6i cac san phim cing nganh &
cic nude 1an cén; thu hat dau tu nude ngoai dugc
tang 1én, cong nghé san xuit va chat luong san
pham thity san ciing dwoc chu trong nang cao dé
dap tmg theo tiéu chuan cua EU; thé ché va moi
truong kinh doanh duge dam bao theo hudng on
dinh, minh bach hon vi h¢ thong phap luét cling
dugc diéu chinh, bd sung quy dinh dé phu hop
v6i FTA da ky két. Cac doanh nghiép xuét khau
thuy san Viét Nam dang dimg trude co hoi 1on dé
xuét khiu vao thi truong EU day tiém nang khi
EVFTA c6 hi¢u lyc. EVFTA giup nganh thiy san

* Dai uy, Hoc vién Chinh tri Cong an nhdn din

Ngay nhéan bai: 02/11/2022

Ngay gt phan bién: 10/11/2022

Ngay nhan két qua phan bién: 25/01/2023
Ngay chap nhan dang: 30/01/2023

Viét Nam c6 loi thé canh tranh hon so véi céac dbi
thi nhu: Trung Qudc, Thai Lan, An D9. .. va gitip
céc doanh nghiép Viét Nam dugc hudng loi rat 16n
tir thué dén chinh sach diéu chinh. Tuy nhién, cling
v6i nhitng co hoi dat ra, xuét khiu thiy san cua
Viét Nam vao thi truong EU ciing phai d6i mit voi
nhiéu thach thirc, kho khin. D6 1a nhimg quy dinh
chit ché vé vé sinh, tiéu chuan moi truong, cong
nghé va lao dong, xuat xt... cua linh vuc xuat khau
thity san ngay cang tré nén kho kiém soat. Day 1a
moét rao can lau doi d6i véi hoat dong xudt khau
thily san ctia Viét Nam vao thi truong nay. Cac van
dé lién quan dén khai thac thuy san bat hop phap,
khong bdo cdo va khong theo quy dinh (IUU) va
an toan thuc pham... Hon nita, xuat khau thay san
cua Viét Nam con phai dbi mat v6i sy canh tranh
gay git véi cac nudc ddi tac tai thi truong EU.

1. Nhirng co hoi

Thir nhdt, ngay khi EVFTA c6 hiéu luc, Viét
Nam dugc huong nhitng wu dai vé thué nhap khau
cho hang thiy san s€ tao diéu kién mé rong thi
truong cho thuy san xuat khau cta Viét Nam vao
thi truong EU. Cac doanh nghiép Xudt khau thuy
san can tan dung cac loi the vé thué quan vé mat
hang thily san dé ting xuét khau. Dac biét, xut
khau thity san ctua Viét Nam co6 1oi thé canh tranh
hon khi tham gia EVFTA va day ciing 1a co hoi tot
cho thuy san Vi¢t Nam tang sttc canh tranh nho
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sir dung cac dich vu hd tro san Xuét gia ré hon
nhu van tai, thirc an chan nudi, nguyén li€u vat tu,
trang thiét bi; La co hoi ting cuong hop tac lién
doanh dé nang cao chat luong san pham, cai tién
chudi san xuat gi4 tri gia ting cho mat hang thay
san xuat khau... Trong khi, da s6 cac nude ddi thu
v6i Viét Nam déu chua ky FTA v6i EU nén day
s& 12 1oi thé canh tranh v& mat thué nhép khéu cho
thuy san Vi¢t Nam.

Hop 4.1: EVFTA cam két danh wu d3i thué nhap khiu
cho hang thiy san cba Viét Nam

Tém: Tom cang xanh, tém st s& dugc hudng thué 0% so voi
mitc thué GSP 4,2% trudc day. Day 1a mot gi thé rat 16n veé gia dé
Viét Nam c6 thé canh tranh véi d6i thd, vi tom An D& xust khiu
vao thi trudng EU chi dwoc hudng thué GSP, con tém cla Trung
Quéc, Théi Lan, Ecuador tham chi con phai chju murc thué MFN 13
12% vi khong dugc huwdng GSP cla EU.

Cd tra: C4 tra phi & wdp lanh s& cé mirc thué 4,13% so VOi
mitc thué GSP 5,5% trudc day.

Cd ngir: DEi v8i ca nglr phi |é dong lanh, EU s& xda bo thué
theo 16 trinh 3 ndm, tir mirc 18% hién nay, ca ngir ché bién s& cd
mrc thué 0% theo han ngach.

Murc, bach tude: Muc va bach tudc sé cé co hdi canh tranh rat
I6n khi mitc thué ap dung la 0% ngay nam d4u tién khi EVFTA c6
hiéu lyc, do cac d6i thi canh tranh 1a An B chi c6 GSP, con Trung
Quéc, Théi Lan va My chi c6 MFN.

Ngudn: Céng théng tin vé EVFTA ctia B6 Céng Thuong

C6 thé thay rang, phan 16n cac san pham thity
san duoc loi thé vé thué quan, ké ca co 16 trinh
hodc duge bo thué ngay, trir ca ngu ché bién va
surimi 14 hai san phdm c6 tinh canh tranh cao véi
EU s€ phai c6 han ngach. Mot luu y nita cho céc
doanh nghiép xuat khau thity san, sau khi EVFTA
¢6 hiéu luc, thily san xuat khau s& huong thué suét
ctia FTA nay thay vi thué GSP nhu trude. Didu nay
mang lai nhiéu loi ich & khia canh, thué suit trong
EVFTA danh cho dai da s6 cac san pham xuét
khau trong khi GSP chi danh cho mot vai loai san
pham nhét dinh. Thém vao d6, thué GSP 1a uu dai
don phuong EU danh cho Viét Nam va c6 thé rit
lai bat cir lac nao; trong khi d6 cam két thué quan
cia EUFTA 1a cam két song phuong ma hai bén
bét budc phai thuc hién, khong c6 quyén tu ¥ don
phuong huy bo nghia vu nay.

Thir hai, co hoi ty hoan thién quy trinh san
xudt, nang cao chat luong san pham thuy san xuat
khau nham dap umg cac quy dinh cta thi truong
EU va tang kha nang canh tranh cua nganh thuy
san Viét Nam so v6i mot sd qudc gia khac. Khi

EVFTA c¢6 hi¢u luc, tao nén co sé phap ly cho
céc hoat dong trao ddi thuong mai dé hang thuy
san Viét Nam xuat khéu vao thi truong EU, dap
(g dung cac tiéu chuan chit luong va an toan ma
thi truong nay doi héi. Nhimg cam két trong cac
linh viuc nhu phong vé thuong mai (chdng ban
pha gid, chdng tro cap, tu vé), TBTs, SPS... di co
nhing tac dong nhét dinh t6i xuit khau thiy san
cua Viét Nam vao thi truong EU trong thoi gian
vira qua dugc cho 1a s€ c6 nhitng tac dong tich cuc
hon, dem lai nhiing lgi ich dang ké cho xuat khau
thiy san cua Viét Nam trong thoi gian téi. Voi
n6i dung chi1 yéu khong cam két cac quy dinh cu
thé vé nhitng van dé chi tiét ma tap trung vao viéc
thiét 1ap co ché hop tac nham minh bach hoa va
xtr Iy nhanh nhiing tranh chip phat sinh, EVFTA
s& ngdy cang gop phan cai thién qua trinh thuc thi
céc quy dinh lién quan. Chinh sirc ép nang cao chat
luong hang thily san xuit khau gop phan nang cao
long tin ctia nguoi tiéu dung EU d6i voi hang thuy
san cua Viét Nam trén thi truong nay.

Thir ba, thi truong EU ngay cang phu thudc vao
hang thuy san nhép khau do san lugng thuy san
khai thac ty nhién cua EU ngay cang c6 xu hudéng
giam xubng vi nhimng quy dinh lién quan dén bao
vé nguodn loi thuy san va méi truong. Chinh vi
vay, EU sé& c6 cic chinh sach hd trg, gitip cac nude
dang phat trién trong d6 c6 Viét Nam hiéu rd hon
vé WTO, vé cic hang rao k¥ thuat trong thuong
mai hoic kiém dich dong vat.

Thir tw, kinh t& cac nude thanh vién cua EU
dang trén da phyc ho6i nho viée tiém véc xin trén
dién rong va trién khai cac géi hd tro ngudi dan
sau Covid. Céac cua hang dich vu tai thi truong
EU d3 bit dau mé& cira trd lai. Nhu cau tiéu thu
thuy san tai EU tang, luong thiy san du trit dang
& muc thap. Trong khi do, céac ngudn cung 16n cho
thi truong EU 1a An DO va Indonéxia dang gip
nhiéu kho khan vé lao dong do tac dong tur dich
Covid-19, s& dé lai khoang trong vé thi truong 1on
cho thi truong EU. Bay la co hoi dé cac doanh
nghiép xuat khau thuy san cua Viét Nam ddy
manh hon nita hoat dong xuat khdu thuy san vao
EU trong thoi gian t6i. Pac biét 1a cac san pham
thity san cua Viét Nam duoc hudng nhiéu vu dai
vé thué tir EVFTA cong vai két qua xuat khau thuy
san cta Viét Nam trong thoi gian vira qua cho thiy,
uy tin va thuong hi€u cua thuy san Viét Nam ¢ EU
dang ting hon so voi thoi diém trudc khi EVFTA
¢0 hiéu luc.
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Thir ndm, hién nay, EU chi c6 mét co quan
quan ly duy nhét 1a Cuc Quan Iy an toan thyc
pham EU v6i mot luét chung vé thue pham dé co
thé diéu chinh néu xdy ra rui ro lién quan dén an
toan thuc pham thi chi trong mot thoi gian ngin
da duoc trinh 1én Cuc Quan 1y cua EU. Néu bién
phap dé xuét duoc hau hét cac thanh vién cuc quan
ly cia EU dong ¥ thi san pham thay san d6 s& bi
dwa ra khoi cac kénh phén phéi trén thi truong EU.
Nhiing quy dinh nay cua thi truong EU hoan toan
¢6 loi cho cac doanh nghiép xuit khau thuy san
ctia Viét Nam vi d& 4p dung, khong phai tim hiéu
nhiéu van ban dang thyc thi; cac quy dinh vé vé
sinh an toan thuc phérn da duoc hé théng hoa va
dam bao tinh logic; khong mdt nudc thanh vién
ciia EU nao duoc quyén dat ra thém nhiing quy
dinh riéng d6i voi hang thiy san nhap khau.

2. Nhirng thach thire

Mt la, mac du co hdi cia Viét Nam trong viéc
thuc thi EVFTA 1a rat 16n nhung dé tan dung hiéu
qua cc cam két trong EVFTA, doanh nghiép xudt
khau thuy san ciing dang phai d6i mat véi hang
loat kho khan, thach thic. Bo6 1a cac cam két vé
quy tac xudt x1r, cac bién phap vé sinh an toan thyc
pham cac hang rao ky thuat va phong vé thuong
mai, cac van dé vé phap 1y, thé ché, tuan thi nhitng
quy dinh vé so hitu tri tug, lao dong va méi trudng.

Cdc yéu cau vé quy tdc xudt xit cé thé khé dap
vmg: Thong thuong hang thuy san mudn dugc
hudng wu dii thué quan theo FTA thi nguyén liéu
phai dap tmg dugc mot ty 1¢ vé ham luong ndi khoi
nhat dinh (nguyén liu c6 xuat xt tai EU va/hoac
Viét Nam). Tiéu chi xuat xi&r d6i voi phan 16n thay
san nguyen liéu va thuy san ché blen trong EVFTA
1a xuat xtr thuan tay. Xuat xtr thuan tiy ciia mat
hang thiy san duoc hiéu 1a: San pham thu duoc tir
danh bét tai nue thanh vién; San pham thu duogc
tir nudi trong thuy san trong d6 c4, dong vat giap
xac va dong vat than mém dugce sinh ra hodc nudi
dudng tir trimg, c4 bot, c4 nho va 4u tring; San
pham danh bat va cac san pham khac thu dugc
ngoai vung lanh hai bang tau cua nudc thanh vién;
San pham dugc san xuit ngay trén tau ché blen cua
nudce thanh vién tir cac san pham danh bét va cac
san pham khac thu duoc ngoai ving 1anh hai bang
tau cua nudce thanh vién; San phém dugc khai thac
tir day bién hodc dudi day blen ngoai vung lanh
hai nhu’ng thudc ving dic quyén kinh t€ ctia nuge
thanh vién; Hang hoa dugc san xuét hoan toan tai
nudc thanh vién tir cac san phadm néu trén.

Cdc rao can TBT, SPS va yéu cdu khdt khe ciia
EU: EU la mot thi tru’ong kho tinh va ¢6 yéu cau
cao vé chét lugng san pham. Trong qua trinh tham
gia EVFTA, cac doanh nghlep xuat khau thuy san
phai thyc hién cam ket vé SPS. Cam ket nay bao
gbm cac quy dinh, didu kién, yéu cau bat budc co
tac dong dén thuong mai qudc té nham bao vé tinh
mang, stc khoé cua con nguoi, vat nudi, dong thp:c
vat thong qua viéc bao dam an toan thyc pham
hodc ngan chan sy xam nhap cua cac dich bénh co
ngudn gdc tir dong thuc vat. Tuy nhién, hinh thic
clia cac bién phap SPS lai rat da dang, co thé 1a
yéu cau vé chat luong, bao bi, quy trinh dong goi,
nhung ciing c6 thé 1a phuong tién va cach thire van
chuyén dong thuc vat, hay 1a cach thie ki€m dich,
phuong phap lay mau, thong ké... Trong diéu ki¢n
ngudn nhan lyc cua cac doanh nghiép Xuat khau
thily san con c6 nhitng han ché nhat dinh vé kién
thirc phap 1y thi viéc trién khai cac cam két ciing
tré thanh mot rao can khong dé vuot qua.

Nguy co vé cdc bién phdp phong vé thwong
mai: Thong thuong khi rao can thué quan khong
con la cong cu hiru hi¢u dé bao vé, doanh nghié¢p
xuét khau ¢ thi truong nhap khau thuy san cé xu
huéng str dung nhiéu hon cac bién phép chong ban
pha gia, chong tro cap hay tu vé dé bao vé nganh
san xuat ndi dia. EU 1a mot trong nhting thi truong

6 “truyén théng” sir dung cac cong cu nay.

Thach thirc cua EVFTA la stic ép dé cac doanh
nghiép xuit khau thity san Viét Nam diéu chinh,
thay d6i phuong thirc san xuét va ning cao nang
lyc canh tranh cua minh trén thi truong EU. Néu
céc doanh nghiép xuat khau thuy san khong dap
g duoc nhiing tiéu chuin khat khe cua thi truong
EU vé chit luong san pham ciing nhu quy trinh
san xuét thi hang thiy san Viét Nam s& kho thdm
nhap duogc thi truong nay.

Hai la, EC da canh bao thé vang ddi v6i nganh
thiy san khai thac ctia Viét Nam tir thang 10/2017.
V6i bude dau tién cua quy trinh nay, duoc goi la
xac dinh trude, EC canh bao Viét Nam vé nguy co
bi x4c dinh 14 quéc gia khong hop tac. EC di thuc
hién hai cudc ddi thoai, kiém tra va tiép tuc gia han
cho Viét Nam, truong hop dbi thoai hiéu qua, thé
vang co thé duogc g0 bo va nhan lai thé xanh néu
thé hién sy tién bg. Tuy nhién, néu tién d6 van chua
du, EC s& x4c dinh Viét Nam 1a qudc gia khong
hop tac, co nghia 1a &p dung thé do. Sau d6 EC s€
dé xut véi EU dé thém Viét Nam vao danh sach
cac nudc khong hop tac. Tat ca cac san phdm c6
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xéac nhan va chimg nhan khai thac sau quyét dinh
d6 s& bi cAm vao thi truong EU. Trong truong hop
bi EU phat thé do, tac dong trude mit va ngén han
d6i v6i thity san Viét Nam s@ 1a 1énh cim thuong
mai ctia EC ddi v6i xuat khau hai san khai thac ctia
Viét Nam vi khong dép tng duoc cac quy dinh vé
chéng khai thac IUU. Cac tac déng ctia thé do dbi
v6i thiy san nudi trong uy tin ngay cang sut giam,
ap lyc nhiéu hon tir kiém tra hai quan va khong tan
dung duoc thué quan vu dii cia EVFTA.

Ba I, kinh té thé giéi phuc hdi cham, gap nhiéu
kho khan va c6 nhicu bién dong kho luong, chu
yéu la tin hi¢u suy yéu vé kinh té cua khu vuc EU.
EC cling dua ra du bao, cac nén kinh té thuéc EU
s& suy giam lan luot & mic 7,5% va 7,75%, do
hau qua tir dai dich Covid-19. Bén canh do, thiét
hai gy ra boi Covid-19 nhiéu kha ning dén cubi
nam 2021 van chua thé khic phyc duoc. Ve trung
han, nén kinh té cua EU ciing khong c6 trién vong
tuoi sang vi dan sb ciia EU dang ngay cang bi gia
hoa, ty 1¢ sinh glam ty 1€ nguoi do tudi lao dong
giam. Nhimg y€u t nay s€ dan dén xu huéng giam
dan tiéu thy céc thuc pham xa xi, tang ti€u thy cac
san pham thuy san gia ré hon. Hon nita, nhu cau
thuy san cua thi truong nay s€ khong c6 su dot pha
trong nhitng nam tai.

Nhitng blen dong cua tinh hinh gla ca thé gioi,
sy bat on vé tai chinh, tién & va van d& ng cong
tiép tuc gy ra nhiing hiéu tng ko co loi dbi voi
nén kinh té thé gidi néi chung va thi truong EU noi
riéng. Hau hét céc nude trén thé giéi déu co cu lai
nén kinh te ap dung tién bo khoa hoc - cong nghe
dé phat trién. Cudc chién tranh gianh cac ngudn
tai nguyén thién nhién, thi truong, khoa hoc cong
nghe nguon nhan lyc chat lugng cao gitra cac
quoc gia ngay cang tré nén khdc liét. Hon nira, boi

canh thé giéi véi nhing cang thang vé dia chinh
tri nhu tranh chap chu quyen bién dao va nhiing
bat hoa giita cac quoc gia, cac cudc chién thuong
mai nhu cing thing thuong mai My - Trung, hay
Brexit, ton giéo dién bién phuc tap,... du béo thi
trtrong s& c6 nhiéu bién dong, nhu cau tiéu dung,
gia ca cac mat hang thuy san xuit khau ciing co
xu huéng giam theo. Pong thoi, xu huéng bao ho
dang lan rong trén thé giodi, dac biét 1a cac rao can
k¥ thuat va céc vu kién chong béan pha gid, diéu
nay gy trd ngai cho xuat khau thity san Viét Nam
vao thi truong EU.

Bén la, voi chién luge hang ddu huéng vao
chau A, dic biét trong linh vuc kinh té, EU s¢€ tién

hanh m¢ rong dam phan FTA véi cac nude chau
A, ddc biét 1a Trung Qudc, An D6 va cac nude
ASEAN. Pay chinh la cac d6i thi canh tranh 16n
cua mat hang thuy san Viét Nam tai thi truong EU.
Diéu nay s& lam gia tang ap luc canh tranh cho san
pham thuy san xuat khau cua Viét Nam trén thi
truong EU. Pong thoi, khi cac FTA xudt hién ngdy
cang nhiéu, cac quoc gia budc phai bao ho san xuat
trong nudc nén sé dua ra nhiéu rao can thu:orng mai,
ap dung cac bién phap phong v¢ thuorng mai, tiéu
chuan vé& moi truong, lao dong va mot sb yéu cau
khat khe khac ddi voi hang thuy san nhap khau dé
bao v¢ nguoi tiéu dung trong nude. Mac khac, viéc
phai dbi mat véi nhitng thach thure tr chinh noi tai
nhu ngudn tai nguyen ngay céng suy giam, trinh
do cong nghé con yéu khién cac doanh nghiép san
xuét va xuat khau thiry san trong nuée khong nam
bét va tan dung duogc cac co hdi cua EVFTA.
Nim la, bién doi khi hau dang tré thanh van
dé 16n va anh hudng truc tiép dén nudi trong thiy
san, cong déng ngu dan, trong d6 Viét Nam dugc
du bdo 1a mot trong nhitng nude chiu anh huong
nang né va rd rét nhat. Bién d6i khi hau ¢ thé anh
hudng dén cac hé sinh thai bién, ven bién va nudc
ngot, do d6 s& anh huéng dén san xuét thuy san
xuat khau théng qua cac hoat dong khai thac va
nudi trong thity san. Hon nita, méi truong nudc
bi 6 nhiém hoa chat do muc nudc xudng thip va
xdm ngdp mdn, mua trdi mua gia tang, thay doi
khi hau dot ngot s& khién nghé nuoi trong thiy san
bi anh hudng, tham chi gay bung nd dich bénh...
lam giam san luong khai thac d?m dén giém san
lugng va chat luong thuy san xuét khiu néi chung
va xuat khau thily san vao thi truong EU noi riéng.
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TRAO BOI VE NANG CAO HIEU QUA CONG TAC KIEM BINH
TAIHOC VIEN TAI CHINH GIAI BOAN HIEN NAY

GS.TS. Chuc Anh Tu*

Dam bao chéat lwong gido duc cé vai tré quan trong déi véi cdc co sé gido duc (CSGD), diéu nay da duoc
hé théng van ban phap quy ctia Nha nwéc quy dinh, ter Quyét dinh sé 1982/QD-TTg ndm 2010 vé khung
trinh dé quéc gia; dén cdc van ban (thong tw, cong van) cia B6 GD&DT vé kiém dinh CSGD va kiém dinh
chwong trinh dao tao (CTDT). V&i CSGD chu ky kiém dinh Ia 05 nam va gitka chu ky 2,5 ndm la CSGD va
Trung tdm Kiém dinh sé thuc hién ra soat, danh gid mirc d6 cai tién, thwc hién cia CSGD. V6i CTDT viéc

kiém dinh phai thwc hién thuwong xuyén va dbi véi tat ca cac nganh.

« Tt khéa: kiém dinh; co s& giao duc, chwong trinh dao tao.

Ensuring the quality of education is important
for any educational institution, This is regulated
by the system of legal documents of the State,
as Decision No. 1982/QD-TTg in 2010 on the
national qualification framework to documents
(such as circulars, official letters) of the Ministry
of Education and Training on accreditation
training program accreditation. For educational
institutions, the accreditation cycle is 05 years,
and in the middle of the 2.5-year cycle, the
educational institution and the Center Education
for Accreditation will review and evaluate the
improvement and performance of the educational
institution. With the training program must be
accreditated regularly and for all majors.

» Keywords: accreditation; educational institution;
education program. ‘

Thir nhit, co' s¢' phap ly dé thye hién Kiém
dinh

Co sé phdp ly déi véi Kiém dinh chit lwong
CSGD: Theo quy dinh hién hanh, dé thuc hién viée
Tu danh gia CSGD va cong tac danh gia ngoai dugc
thuc hién theo cac quy dinh hién hanh sau: Thong tu
s6 12/2017/TT-BGDDT ngay 19/5/2017, Ban hanh
quy dinh vé kiém dinh chat lugng co s& gido duc
dai hoc; Cong van sé 766/QLCL-KDPCLGD ngay
20/4/2018 v/v huéng dan ty danh gid co so gido
duc dai hoc; Cong vin s6 1668/QLCL-KDCLGD
ngay 21/12/2019 vé viéc thay thé Bang huéng dan
danh gia ban hanh kém theo Cong vin s 768/

* Hoc vién Tai chinh

Ngay nhén bai: 03/01/2023

Ngay gt¥i phan bién: 05/01/2023

Ngay nhan két qua phan bién: 30/01/2023
Ngay chap nhan dang: 03/02/2023

QLCL-KDCLGD ngay 20/4/2018 vé viéc huéng
dan danh gia theo b tiéu chuan danh gia chat luong
CSGDPH. Cu thé:

Theo Théng tu s 12/2017/TT-BGDDT ngay
19/5/2017, Ban hanh quy dinh vé kiém dinh chat
lugng co sd giao duc dai hoc, gé)m 04 chuong voi
56 diéu theo cdu truc:

Chuong 1. Quy dinh chung: tir Diédu 1 dén Diéu
3; Piéu 1. Pham vi diéu chinh va ddi tuong ap
dung; Diéu 2. Giai thich tir ngir; Piéu 3. Muc dich
str dung bo tiéu chuan danh gia chat luong CSGD.

Chwong 2. B¢ tiéu chudn déanh gid chat hrong
CSGD; tir Diéu 4 dén Piéu 28 (25 b¢ tiéu chudn
voi 111 tiéu chi):

+ Muc 1. Pam bdo chit lwong vé chién luwgc,
gém: Diéu 4. Tiéu chuan 1: TAm nhin, st mang va
van hoa; Diéu 5. Tiéu chuén 2: Quan tri; Diéu 6.
Tiéu chuén 3: Lanh dao va quan ly; Diéu 7. Tiéu
chuén 4: Quan tri chién luge; Diéu 8. Tiéu chuén 5:
Céc chinh sach vé dao tao, NCKH va phuc vu cong
ddng; Diéu 9. Tiéu chudn 6: Quan 1y ngudn nhin
luc; Diéu 10. Tiéu chuén 7. Quan ly tai chinh va co
sO vat chat; Piéu 11. Tiéu chuén 8: Cac mang ludi
va moi quan hé dbi ngoai.

+ Muc 2. Pim bio chit lwong vé h¢ thong:
Diéu 12. Tiéu chuan 9: Hé théng dam bao
chat lugng bén trong; Piéu 13. Tiéu chudn 10:
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Tu danh gia va danh gia ngoai; Piéu 14. Tiéu
chudn 11: Hé thong thong tin dam bao chét lugng
bén trong; Piéu 15. Tiéu chudn 12: Nang cao
chit lugng.

+ Muc 3. Pam bdo chit lwong vé thuc hién
chike nidng: Picu 16. Tidu chuan 13: Tuyén sinh
va nhép hoc; Diéu 17. Tiéu chuin 14: Thiét ké va
ra soat chwong trinh day hoc; Piéu 18. Tiéu chuin
15: Giang day va hoc tép; Piéu 19. Tiéu chuén 16:
Panh gia nguoi hoc; Picu 19. Tidu chuan 16: Panh
gia ngudi hoc; Piéu 20. Tiéu chudn 17: Cac hoat
dong phuc vu va ho tro nguoi hoc; Diéu 21. Tiéu
chudn 18: Quan ly NCKH; Piéu 22. Tiéu chudn
19: Quan Iy tai san tri tué; Pidu 23. Tiéu chuan 20:
Hop tac va ddi tic NCKH; Diéu 22. Tiéu chuan
19: Quan ly tai san tri tu¢; Diéu 23. Tiéu chuén 20:
Hop tac va dbi tic NCKH; Diéu 24. Tiéu chuan 21:
Két ndi va phuc vu cong dong.

+ Muc 4. Két qud hoat dgpng: Didu 25. Tiéu
chuén 22: Két qua dao tao; Diéu 26. Tiéu chuén 23:
Két qua NCKH; Piéu 27. Tiéu chuan 24: Két qua
phuc vu cong déng; Piéu 28. Tiéu chuan 25: Két
qua tai chinh va thi truong.

Chuwong 3. Quy trinh, Chu ky kiém dinh chdt
lwong Gido duc

+ Muc 1. Quy trinh, chu ky, cach danh gia, cach
tinh diém: Diéu 29. Quy trinh va chu ky kiém dinh
chat lugng co so gido duc; Diéu 30. Cach danh gia
va cach tinh diém.

+ Muc 2. Ty danh gia: Piéu 31. Cac budc tu
danh gia; Diéu 32. Hoi dong tw déanh gia CSGD;
Piéu 33. Lap ké hoach tu danh gia; Diéu 34. Thu
thap, phéan tich va xu ly thong tin, minh ching;
biéu 35. Viét bao cao tu danh gia; Pidu 36. Luu
trit va sir dung bao cdo ty dénh gia; Diéu 37. Trién
khai cac hoat dong sau khi hoan thanh béo céao tu
danh gia.

+ Muc 3. Panh gia ngoai: Diéu 38. Quy trinh va
thu tuc dang ky danh gia ngoai; Picu 39. Hop dong
thdm dinh bao céo tu danh gia va danh gia ngoai
gitra t6 chirc kiém dinh chat luong gido duc va co
sO gido duc; Diéu 40. Thanh 1ap doan danh gia
ngoai; Pidu 41. Cac budc danh gia ngoai; Picu 42.
Str dung két qua danh gia ngoai; Diéu 43. Trach
nhiém cua co sé giao duc dbi voi hoat dong danh
gi4 ngoai.

+ Muc 4. Thim dinh két qua d4nh gia chat
luong gido duc: Diéu 44: Thoi han va hd so tham
dinh két qua danh gia chat luong gido duc; Diéu

45. Quy trinh thim dinh két qua danh gia chat
luong gido duc.

+ Muc 5. Cong nhén tiéu chudn chét lugng gido
duc: Piéu 46. Piéu kién cong nhan co sé gido duc
dat tiéu chuan chét lugng gido duc; Diéu 47. Gidy
ching nhan kiém dinh chat lugng gido duc; Diéu
48. Thu hdi Gidy chimg nhan kiém dinh chét lugng
giao duc; Diéu 49. Trach nhiém cua co s¢ giao duc
dugc cong nhan dat ticu chuén chat lugng gido duc;
Diéu 50. Trach nhiém cua t6 chtrc kiém dinh chit
lwong giao duc; Piéu 51. Sir dung két qua kiém dinh
gido duc.

Chuong 4. 76 chirc thuc hién

Diéu 52. Didu khoan chuyén tiép; Didu 52. Cyc
khao thi va kiém dinh chat lugng glao duc; Piéu
54. Co quan quan Iy truc tiép co so gido duc; Piéu
55. Co s¢ gido duc; Diéu 56. T6 chirc kiém dinh
chat luong gido duc.

Co sé phdp Iy doi véi Kiém dinh CTPT:
Théng tw sé 38/2013/TT-BGDDT vé quy trinh
kiém dinh chuong trinh dao tao; Thong tu sd
04/2016/ TT-BGDDT quy dinh vé tiéu chuan kiém
dinh chwong trinh dao tao; Cong van sb 1074/
KTKDPCLGD-KDPH ngay 28/6/2016 huéng dan
chung vé sir dung tiéu chuan danh gia chat lugng
CTDT cac trinh 46 GDDPH; Céng van sb 1075/
KTKDCLGD-KbDPH ngay 28/6/2016 hudng
dén tu danh gid chuong trinh dao tao; Cong van
s6 1076/ KTKDPCLGD-KPPH ngay 28/6/2016
huéng din danh gia ngoai CTPT; Cong van sd
1669/QLCL-KDCLGD ngay 31/12/2019 hudng
dan danh gia chét lwong CTDT céc trinh d cta
GDDH; Cong vin s 2085/QLCL-KDCLGD ngay
31/12/2020 vé huéng dan ty danh gid va danh gia
ngoai CTPT; Cong van 744/QCLC-KBCLGD
ngay 10/6/2021 vé viéc diéu chinh mot sb phu luc
Cong van s6 2085/QLCL-KPCLGD; Thong tur s6
17/2021/TT-BGDDT ngay 22/6/2021 quy dinh vé
chuan CTDT; xay dyng, tham dinh va ban hanh
CTDT cac trinh d6 cua GDPH.

Theo Thong tu 04/2016/TT-BGDDT ngay
14/3/2016 cua Bo truéng Bo gido duc va Pao
tao quy dinh vé tiéu chuan danh gia chat luong
chuong trinh dao tao céac trinh d9 cua giao duc dai
hoc, cu thé:

Chuwong 1. Quy dinh chung

Piéu 1. Pham vi diéu chinh va d6i twong ap
dung; Diéu 2. Giai thich tir ngir; Diéu 3. Muc dich
ban hanh tiéu chuan danh gia chat luong chuong
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trinh dao tao cac trinh do cua gido duc dai hoc;
Piéu 4. Thang danh gia.

Chirong 2. Tiéu chudn danh gid chat lwong
chwong trinh dao tao (15 tiéu chudn, 50 tiéu chi)

Diéu 5. Tiéu chuan 1: Muc tiéu va chuan dau ra
cua chuong trinh dao tao; Diéu 6. Tiéu chuan 2: Ban
mo ta chuong trinh dao tao; Diéu 7. Tiéu chuén 3:
CAu tric va ndi dung chuong trinh dai hoc; Diéu 8.
Tiéu chuan 4: Phuong phép tiép can trong day va
hoc; Piéu 9. Tiéu chuan 5: Panh gia két qua hoc
tap cua nguoi hoc; Diéu 10. Tiéu chuan 6: Doi ngll
giang vién, nghién ctru vién; Piéu 11. Tiéu chuan 7:
Doi ngil nhan vién; Pidu 12. Tiéu chuén 8: Nguoi
hoc va hoat dong hd tro ngudi hoc; Diéu 13. Tiéu
chuan 9: Co so vat chit va trang thiét bi; Diéu 14.
Tiéu chuan 10: Nang cao chat luong; Diéu 15. Tiéu
chuan 11: Két qua dau ra.

Chirong 3. Té chire thiee hién

Piéu 16. Cyuc Khao thi va Kiém dinh chit luong
gido duc; Didu 17. Co quan quan 1y truc tiép cia
co sO gido duc Dai hoc; Diéu 18. Co s& gido duc
dai hoc; Piéu 19. TH chirc kiém dinh chat lugng
gido duc.

Thir hai, vé bao cdo tw danh gia

Déi vdi cu trac béao cao TDG CSGD: Tai muc 2,
Chuong 3. Thong tu s6 12/2017/TT-BGDBT ngay
19/5/2017 cua Bg truéng Bo gido duc va Pao tao
quy dinh vé kiém dinh chat luong co sé giao duc dai
hoc ¢6 quy dinh vé cac bude TDG; viée thanh lap
Hoi déng TDG, Phuy luc 1; Lap ké hoach TPG, Phu
luc 2; Thu thap, phan tich va xu ly thong tin, minh
chiing TDG; Viét bao cao TDG, Phu luc 5; Luu trit
va sur dung bao cao TDG; Trién khai cac hoat dong
sau khi hoan thanh bao c4o TDG. Ciu truc Béo céo
TDG CSGD theo tiéu chuan danh gia chat lugng
CSGD ciia Bo GD&DT gom 02 phan:

Phin 1. Ho so vé CSGD: (Khai quat vé CSGD,
bdi canh trién khai cac hoat dong cua CSGD; Co s¢
dit liéu thim dinh chat lugng CSGD).

Phin 2. Tw ddnh gid vé chit lwong CSGD theo
cdc tiéu chudn. (Tom tit cac diém manh; Tom tit
céc ton tai; K& hoach cai tién; Mirc danh gia).

D6i voi cau triic bio cao TPG CTDT: Tai
Chuong 2. Thong tu 38/2013/TT-BGDDT ngay
29/11/2013 cua Bo truéng B gido duc va dao tao
quy dinh vé quy trinh va chu ky kiém dinh chét
luong chuong trinh dao tao cua cac Truong Pai hoc,
Cao dang va trung cap chuyén nghiép. Theo CV s6

1075/KTKDCLGD-KHPH ngay 28/6/2016 quy
dinh Cau trac Béo cao TGP CTDT gom:

Phin 1. Khdi qudt: Dit van d& tom tit bao céo
TDG CTDT; Téng quan chung.

Phin 2. Tw dinh gid theo cdc tiéu chudn, tiéu
chi: mo ta chi tiét két qua ty danh gia CTDT cia
CSGD, lan luot xem xét timg tiéu chuan danh gia
chét lugng CTDT. Trong mdi tiéu chuan, lan lugt
xem xét theo timg tiéu chi (mdi tiéu chi thuc hién 1an
luot theo cac budc Mo ta, diém manh; Diém manh;
Diém ton tai; Ké hoach hanh dong; Tu danh gid).

Phin 3. Két Iudn: Tom tat nhimg diém manh va
nhimg diém can phat huy cua CTDT (tong hop theo
timg tiéu chuan) Tom tit nhimng diém ton tai va nhiing
van dé can cai tién chét lugng cuia CSGD (tong hop
theo timg tiéu chudn); Ké hoach cai tién chét luong
CTDT (khic phuc nhimg ton tai va ké hoach cai tién
chét luong theo cac van dé da néu trong phan tom tat
nhing diém ton tai va nhitng van dé can cai tién chat
lugng CTDT); Tong hop két qua TDG.

Phan 4. Phu luc: Co s6 dit liéu kiém dinh chit
lugng gido duc CTDT.

Thir ba, vé danh muc minh chirng va minh
ching: Danh muc minh chimg duoc tong hop theo
Bang

M3 minh - | S6, ngay/thang | Noiban .
chitng Tén minh chirng ban hanh hanh Ghi chu
Minh hoa: |Quy ché ddotao  |Quyét dinh Hoc vién
Hn.ab. trinh d6 Pai hoc tai |s0 1448 / Tai chinh
cd.ef Hoc vién Tai chinh  |QD-HVTC ngay

(4p dung ddivéi  |21/12/2021
khéa hoc tuyén sinh |clia Giam déc
sau ngay 03 thdng 5|Hoc vién Tai
ndm 2021) chinh

Trong d6: Hn: Hop minh chimg thtr tu n; ab: sb
thr tu cua tiéu chuén; cd: s tht tu cla tiéu chi; ef: s6
thir ty ciia minh chiing theo tiéu chi.

Thir tw, gidi phap ning cao hi€u qua cong tac
Kiém dinh tai HVTC hi¢n nay

(i) C6 chién lugc, ké hoach ddi va ngcfn han trong
viéc thuc hi¢n cong tac kiém dinh CSGD/CTDT: Viéc
kiém dinh ddi v6i cac CSGD/CTDT la can thiét va da
duoc Luat hoa bat bude. Vi thé, xay dung chién lugc,
ké hoach ngan va dai han trong cong tic kiém dinh
cht lvong CSGD/CTDT la can thiét. That vy, bat
ctr mot Pon vi ndi chung déu phai co cong tac chuén
bi lién quan dén chién lugc phat trién ctia don vi, lién
quan dén chuan hoa va luu trir cic minh chimg, lién
quan dén viéc ma hoa va sip xép minh chimg. Néu
khong co su chuén bi sé rat vat va dén cong tac thuc
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hién TPG va PGN, vi phai tim kiém, xay dyng va
sip xép danh myc minh chémg, minh chimg. Hién
nay, Hoc vién dang thuc hién danh gia ngoai CSGD
chu ky 2 giai doan 2017-2022 va CTDT nganh Ké
toan. Vi thé, thoi gian t61 Hoc vién nén xdy dung
ké hoach dam béo chit lugng giai doan 2023-2027,
dong thoi chi tiét ké hoach dam bao chét lugng timg
nam cuy thé, nhu ndm 2023, nam 2024...

(ii) Thiee hién phé bién vai tro ciia cong tdc kiém
dinh CSGD/CTPT: Phai khang dinh ring, cong tac
dam bao chét lvong CSGD/CTDT la diéu bét budc
hién nay ddi véi bat ky mot CSGD nao. Vi thé, vai tro
cta timg ca nhén, timg Pon vi trong cong tac kiém
dinh 13 rit quan trong dbi voi tit ca cac giai doan
chuan bi, luu trit minh chimg dén cong tac tién hanh
viét bao cao TDG, DGN...

(iii) Xac dinh r6 vai tro cua cac don vi trong Hoc
vién trong cong tac kiém dinh CSGD/CTDT: Vi vai
tro kiém dinh CSGD thi thuong tryc Ban chi dao,
Ban thu ky s& rat quan trong, doi hoi leader can c6
kién thirc vé cong tac dam bao chét luong, ¢6 sy hiéu
biét sau sic vé Hoc vién, vai tro-chirc nang-nhiém
vu va hé thong vin ban phap 1y ciia timg Pon vi dé
¢6 dugc cai nhin xuyén suét tong hop bao cao TDG
cling nhu hudng dan viét danh myc minh chimg va
sip xép cac minh chimg. Dbi voi cong tac kiém dinh
CTDT thi vai tro cia B moén, Khoa va cac Pon vi
lién quan 14 chu yéu vi lién quan dén nhimg cong viéc
ho dang trién khai.

(iv) Bdm sdt cdc tiéu chudn, tiéu chi dé hoan
thién cac danh muc minh chung: Déi v6i kiém dién
CSGD thi quy dinh hién nay tai Thong tu 12/2017/
TT-BGDDT, Céng vin s6 766/QLCL-KPCLGD
va cong van s6 1668/QLCL-KDCLGD da chi tiét
va cu thé hoa 25 tiéu chun voi 111 tidu chi ma cac
CSGD can chuén bi, vi thé cic CSGD can ¢6 bd phan
dé cu thé hoa cac tiéu chi, tidu chuan nay. DPi voi
CTDT thi Thong tu 04/2016/TT-BGDDT; Cong van
s6 1074/KTKDCLGD-KPPH va Cong van s6 0175/
KTKDCLGD-KDDbH.

Cu thé, Ban KT&QLCL can duoc xdy dung bd
phan chuyén trach lién quan dén cong tic dam bao
chét luong. Thyc té hién nay, Hoc vién Tai chinh
trude ddy méi kiém dinh CSGD chu ky 1 va vira qua
moi kiém dinh CSGD chu ky 2 va nganh ké toan nén
chua can thiét phai co bo phan chuyén trach vé kiém
dinh. Hién nay, yéu cau kiém dinh CSGD/CTDT la
bat budc vi thé hang nam Hoc vién déu phai trién khai
kiém dinh cac CTDT, diéu nay dan dén can thiét Ban

KT&QLCL cin phén chia by phan kiém dinh chuyén
trach thyc hién ndi dung nay, co sy tach biét voi by
phan Khao thi da dugc thyc hi¢n thuong xuyén.

(v) Xay dung bo co so dir liéu phuc vu cho cong
tac kiem dinh CSGD/CTPT: Ban KT&QLCL c6
nhiém vu tham muu cho Lanh dao Hoc vién thanh
lap Ban chi dao TG va xay dung co so dir liéu phuc
vu cong tac kiém dinh CSGD/CTDT. Muyc tiéu 14 chi
tiét hoa cac tiéu chi, tiéu chudn quy dinh hién hanh
béng nhiing van ban cu thé phu hop tai Hoc vién,
ciing nhu chudn hoa cac ndi dung ma cac BO mén,
don vi can thyc hién, luu trit va minh chimg.

(vi) Ludn cdp nhdt, hoan thién bo co so dit ligu
phuc vu cong tac kiém dinh va c6 bién phap cdi tién
thiong xuyén: Muc tiéu cua cong tic kiém dinh
CSGD/CTDT la xac dinh mirc 6 ddm bao chat luong
Gido dyc ciia CSGD ¢ mirc nao (tir muc 1 dén mirc
7), c6 dap (g duoc yéu cau chit luong gido duc hay
khong. V& co ban, c6 thé khang dinh, Hoc vi¢n s€ luon
dap tng duoc cac tiéu chuan, tiéu chi theo quy dinh
cua kiém dinh CSGD/CTDT. Tuy nhién, cong tac
nang cao chat lugng 1a yéu cau can thiét, luon dugc
doi hoi dbi véi bat ky CSGD nao. Két thiic qua trinh
TDG, BGN cac CSGD can thiét phai c6 nhimg bién
phap cdi tién, hoan thién céc tiéu chuén, ti€u chi thong
qua Béo co cai tién nham khac phuc cac ton tai, diém
yéu, ciing nhu phét huy céc diém manh cia CSGD.

Tai liéu tham khdo:

Bo Gido dyc va Dao tgo. (2017), Thong tu 0 12/2017/TT-
BGDDT ngay 19/5/2017, Ban hanh quy dinh vé kiém dinh chdt
luong co so gido duc dai hoc.

Cuc Khdo thi va Kiém dinh chat heong gido duc. (2018), Cong
viin s6 7 66/QLCL -KPCLGD ngay 20/4/2018 v/v hudng dan tw danh
gid co so gido duc dai hoc.

Cuc Khdo thi va Kiem dinh chat lwong gido duc. (2019), Cong
vin 56 1668/ OLCL-KDCLGD ngdy 21/12/2019 /v thay thé Bing
hwong dan danh gia ban hanh kém theo Cong van 56 768/ QLCL-
KBCLGD ngay 20/4/2018 vé viéc huéng dan déanh gid theo bo tiéu
chudn danh gid cht hrong CSGDDH.

Bé glao duc va Dao tao. (2016), Thong tw 56 04/2016/TT-
BGDDT ngay 11/3/2016, Ban hanh Quy dinh vé tiéu chudn dénh gid
chat hrong chuong trinh dao tao cde trinh dj ciia gido duc dai hoc.

Cuc Khdo thi va Kiém dinh chdt heong gido duc. (2019), Cong
van s6 1669/QLCL-KPCLGD ngay 31/12/2019 thay thé tai liéu
huwémg dan déanh gia chat lwong CTPT cdc trinh dg ciia GDPH ban
hanh kém theo Cong van 56 769/OLCL-KPCLGD ngay 20/4/2018
ciia Cuc Quan Iy chat luong.

Cuc Quan Iy chat lwang (2021), Cong van so 774/QLCL-
KDCLGD ngay 10/6/2021 vé viéc diéu chinh mét s6 phu luc Cong
vin s6 2085/QLCL-KPCLGD hieéng dan i danh gid va dinh gid
ngoai CTDT.

Cuc Quadn Iy chdt heong. (2085), Cong vin s6 2085/QLCL-
KBCLGD ngay 31/12/2020 vé viéc huéng dan tw danh gid va ddanh
gid ngoai CTPT.
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PHAN TiCH CAC NHAN T0 ANH HUONG BEN CONG TAC
QUAN LY THUE 0 TINH BAC NINH

PGS.TS. Ngé Thi Thu Hong* - TS. Ngé Thi Thu Hwong**

Trong nhikng ndm qua, céng tdc quan ly thué & tinh Bic Ninh da dat dwoc nhiing két qua tich cwc va
dworc cdc cap lanh dao cua Tinh ciing nhw cta Cuc Thué luén quan tam. Trong pham vi bai viét, tic gia
phén tich cdc nhén té té anh hwéng dén céng tac quan ly thué & tinh nay. Tte d6, néu 1én mét sé khuyén
nghi nham nang cao hon nira hiéu qua quan ly thué trong giai doan 2021-2030.

« Tl khoa: quan ly thué; nhén té &nh huéng; khuyén nghi.

Over the years, tax administration in Bac Ninh
province has achieved positive results and is
always interested by the provincial leaders as
well as the Tax Department. Within the scope
of the article, the author analyzes the factors
affecting tax administration in this province.
From there, a number of recommendations are
raised to further improve the efficiency of tax
administration in the 2021-2030 period.

» Keywords: tax management; influencing factors;
recommendations.

Ngay nhén bai: 03/01/2023

Ngay gt¥i phan bién: 05/01/2023

Ngay nhén két qué phan bién: 30/01/2023
Ngay chap nhan dang: 03/02/2023

1. Cic nhin t6 anh hwéng dén cong tac
quéan ly thué ¢ tinh Bac Ninh

Vé 1y ludn ciing nhu thyc té, ¢6 nhiéu nhan
t6 anh huong dén cong tac quan ly thué cua co
quan thue bao gdm céc nhan t6 chu quan va céac
nhan t6 khach quan. M&i yéu té déu c6 thé anh
huong tich cuc hay ti€u cuc td1 cong tac nay tuy
theo tinh chat va trang thai cia yéu t6 d6. Vi vay,
nhi¢m vu cua cac co quan chuc nang trong bo
may Nha nudc cua tinh Bic Ninh, dac biét 1a co
quan thué cua tinh 13 phai tim cach han ché nhiing
anh huong tiéu cuc va phat huy nhitng anh hudng
tich cuc nham hoan thién cong tac quan 1y thué
va nang cao hiéu qua cua cong tac quan 1y thué &
tinh trong boi canh hién nay.

* Hoc vién Tai chinh
** Hoc vién Ngdn hang

1.1. Cic nhén té khéch quan

Céc nhéan t6 khach quan 1a nhiing nhén t6
thudc chinh sach thué va cac chinh sach phat
trién kinh té - x4 hoi c6 lién quan cua Nha nude
cling nhu cac nhén té thudc vé moéi truong bén
ngoai; nguc‘)ri n6p thué. Cac nhan t6 thudc ngudi
nop thue bao gom: muc tuan thu ctia nguoi nop
thue s6 lugng dich vu dbi véi ngum nop thué;
s6 no dong thué (so no dong thué co tac dong
rat 16n dén hiéu qua cong tac thu thué); mirc
sai pham cta ngudi ndp thué. Cac yéu té moi
truong bén ngoai, bao gom: nhén té vé kinh té;
nhan t6 v& xa hoi; nhan td chinh tri; nhan t6 ky
thuédt, cong nghé..

1.2. Cic nhén té chii quan

Céc nhan t chu quan 1a cac nhan td thudc vé
ndi bd co quan thué, bao gém: trinh d¢ chuyén
mon va dao dirc nghé nghiép cua cong chic
thué, dic biét 1a nhitng cong chuc truc tiép lién
quan dén cong tac quan 1y thué; nang lyc va tinh
than trach nhiém cta nguoi cac cip uy Dang va
nguoi ding dau co quan thué; sy phdi h0’p cua
cac bo phan chirc nang trong co quan thué; vin
hoa cong sé.

2. Phén tich cic nhin t6 anh hwéng dén
cong tac quan Iy thué & tinh Bic Ninh

Céc nhan t6 anh huéng dén cong tac quan ly
thué ¢ tinh Bic Ninh, duoc phan tich thong qua
phuong phap dinh lugng, kiém dinh cac nhan té
anh huong nham thiy tac dong ciia cac nhan to.
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2.1. Co so lya chon mé hinh nghién ciru

Theo nghién ctru ctia Hair va cong su (1998),
d6i voi phan tich nhan t6 kham pha EFA, kich
thudc mau tdi thiéu gap 5 lan tong s6 bién quan
sat va dugc coi la phu hop trong truong hop
nghién ctru ¢6 str dung phan tich nhan t5. Theo
Tabachnik va Fidell (1996), kich thudc mau tdi
thiéu can dat duoc d6i voi phan tich hdi quy xac
dinh theo cong thirc: n = 50 + (8 x m). Trong
d6: n 1a kich thudc mau t6i thiéu; m 1a bién doc
lap. Nhom tac gia sir dung phuong phap phan tich
nhan t6 va hoi quy tuyen tinh, vi thé kich thudc
mau phai théa man 2 diéu kién trén. Vi 20 bién
doc lap, c& mau tbi thiéu can thiét cho nghién ctu
s€la: 50 + (8 x 20) =210. Tac gia da lya chon guri
500 bang hoi dén cac d6i twong khao sat trén dia
ban tinh Bic Ninh, gdm: 100 DN; 200 cong chirc
thué va 500 ho kinh doanh va ca nhan kinh doanh.
Két qua thu dugc 500 phiéu hop 18 (100%) > 210.
Nhu vay 1a phu hop.

2.2. Phwong phap nghién cuu

Céc cau hoi sir dung dé danh gia anh huong
ciia nhan t6 dén kha ning khai thac ngudn thu
dugc xay dung theo thang do Likert chim diém
tir 1 dén 5. Cuy thé 1a: (1): Khong co ¥ kién; (2):
Hoan toan khong dong ¥; (3): Khong dong y;
(4) Bong ¥; (5). Hoan toan khong dong y. “Lam
sach” dir liéu qua viéc su dung: Bang tan suét
(Frequencies table). Bang phan trim (Percentage
table), str dung dé phén tich két qua ctia nguoi tra
10, gitp xép sap dit lidu theo ty 16 phan tram.

Dbi v6i nhan t6 kham pha (EFA): tac gia sir
dung tri s6 KMO (Kaiser-Meyer- Olkin) dé xem
xét sy tich hop ciia cac nhan t9.

Phan tich hdi quy twong quan 1a budc tiép theo
dé xéac dinh mdi quan h¢ nhan qua gitra cac bién
doc lap voi bién phu thudc. Qua do, du doan mirc
d6 anh huong cua cac nhén td.

Pé dat duoc yéu cau nay, tac gia str dung hé sd
R? dé phan anh % bién dong cta bién phu thudc
dugc giai thich boi cac bién doc lap. Ngoai ra, dé
kiém dinh mirc d6 pht hop ctia mé hinh héi quy
tuyén tinh tong thé, nhom tac gia sir dung phuong
phap phan tich ANOVA (kiém dlnh F) nham xem
xét bién phu thudc c¢6 quan hé tuyén tinh voi cac
bién doc 1ap hay khong.

2.3. Cdc bién trong mé hinh va cdc gid thuyét

Bién phu thudc: nhom tac gia lwa chon va sir
dung bién phu thudc 1a Hiéu qua cong tac quan
ly thue;

Bién ddc 1ap: cac nhan t6 anh huong dén hiéu
qua quan ly thu¢, bao gom cac gia thuyét theo 5
nhom nhéan to c6 lién quan:

Gid thuyét 1. Chinh sach thué ctia Nha nude
anh huong cung chiéu dén hiéu qua quan ly thug;

Gid thuyét 2. Cong tac quan 1y ciia nganh thué
tinh Bac Ninh c6 anh hudng cung chiéu dén hi¢u
qua quan ly thug;

Gid thuyét 3. Cac nhan tb thudc vé ngudi ndp
thué anh huong cung chiéu véi hi¢u qua quan ly
thug;

Gid thuyét 4. Trinh d6 dao tao va nang lyc cia
lanh dao quan ly thué c6 anh huong cung chiéu
v6i hiéu qua quan ly thug;

Gia thuyét 5. Trinh d¢ dao tao va nang luc cua
cong chirc nganh thué anh hudng cung chiéu voi
hiéu qua quan 1y thué.

Céc nhom nhén t6 anh huong duoc mo ta theo
bang sau:

Bang 1. M6 ta cac nhan té anh huéng
dén hiéu qua quan ly thué & tinh Bic Ninh

M3 Mb ta Loai | Tham khdo
CSNN | Chinh séch Nha nuérc Hair va cong
CSNN1 |Chinh sach thué Roirac| 2V (1998_)’

- Tabachnik
CSNN2 |Sy rd rang, phu hgp cla chinh sach thué Roirac| va Fidell
CSNN3 |Chinh sach phat trién khoa hoc, cong nghé | Rdi rac V\(Ilggﬁll)’ |
R v 2 A s ¥ N . a
CSNN4 | Chinh sach phat trién kinh té ciia Nha nudc | Roi rac (2016)
CTQL | Cong tac quan Iy cha nganh thué tinh Bac Ninh
CTQL1 |Céng tac trién khai cac quy dinh thuc hién | Rdi rac
céc chinh sach quan Iy thué clia nganh thué
tinh Bic Ninh
CTQL2 |Sy kip thoi va pht hgp, minh bach cla cac | Roi rac
quy dinh quan Iy thué Wang Xiao
CTQL3 |Tinh chi tiét va dé hiéu clia Van ban hudng | Roirac Yan (2007),
dan quan ly thué clia nganh thué cla Tinh MOh?mfd'
- - R.Ava cong
CTQL4 |Trién khai cOng tac tuyén truyén, ho trg Roirac| sy (2018);
ngudi ndp thué W. R. Mal
CTQL5 |Cong tac lap dy todn thu thué Roirac| (2016)
CTQL6 |Trién khai cdng tac thanh tra, kiém tra thué | Rai rac
CTQL7 |Quén Iy ng thué va cudng ché thué Roi rac
CTQL8 |Cong tac x Iy khiéu nai, t cdo Roi rac
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Ma Mb ta Loai | Tham khdo
NNT |Céc nhan td thudc vé ngudi ndp thué
NNT1 |S8 lugng ngudi ndp thué Roi rac
NNT2 |Sw hiéu biét va hanh vi chap hanh phdp | R&irac
luat thué cla ngudi ndp thué
NNT3 |Kha ndng tai chinh clia ngudi ndp thué  |Roirac
NNT4 |Trinh d6 dao tao va nang lyc cla lanh Roi rac
dao trong cac DN ndp thué
NNT5 |Kha ndng vé ngudn lyc dé (rng dung Roi rac .
CNTT clia ngudi ndp thué Hair va
cong sy
NNT6 |Co s& ha tang cong nghé thong tincla  |Roirac| (1998),
ngudi ndp thué Mohamed,
R.Ava
NNT7 |Trinh d0 dao tao va (rng dung cong nghé |Roirac| cong su;

thdng tin clia ngudi ndp thué

TNLD |Trinh d6 dao tao va ning lyc cla lanh  |Roirac
dao nganh thué

TNLD1 |Trinh d6 dao tao cla lanh dao nganh R&i rac
thué

TNLD2 |Nang lyc quan ly cta lanh dao nganh Roi rac

thué

TNLD3 |Suy hiéu biét va trinh d6 cong nghé thong | Roi rac| Tabachnik

tin cla l3nh dao nganh thué va Fidell
e o (1996),
TNLD4 |Chuong trinh boi dudng, cap nhat kién  |RGirac| w. R, Mal
thirc cho lanh dao nganh thué (2016)
TNCC |Trinh d6 dao tao va ning lwc cla cong
chirc quan Iy thué
TNCC1 |Trinh d6 dao tao cla cong chirc quan ly  |Rdi rac
thué
TNCC2 |Nang luyc x(¥ Iy cong viéc chuyén mon RO rac
g ¥ cong vic Y "I Mohamed,
TNCC3 |Kha ndng 1ap du todn thué Roirac| R.Ava
- cong sw;
TNCC4 |Kha nang phan tich béo cao thué RO rac| Tabachnik
o Lx s s . . W va Fidell
TNCC5 |Sy hiéu biét va trinh do cong nghé thong |Roi rac (1996)

tin cla cong chirc thué

TNCC6 |Chuwong trinh bdi dudng phi hop Roi rac

* M6 hinh nghién ciru

Néu ky hiéu tac dong anh huong ctia cac nhan
t6 dén Hiéu qua quan ly thué ¢ tinh Bac Ninh Ia
H va céac nhan t6 anh hudng trén day theo thtr tu
CSNN, CTQL, NNT, TbLD, TBCC, khi d6 mo
hinh nghién ctru thé hién phuong trinh héi quy
c6 dang sau:

M =m, + m,CSNN + m,CTOL + m NNT+
m,INLD + m INCC + ¢

Trong do:

+ m, la h¢ s6 hoi quy (con goi 1a mirc do tac
dong cua i dén M;

+ &1a phan du ctia ham hoi quy hay 1a mirc
do tac dong boi cac nhan to khac chua tim thay.

2.4. Kiém dinh thang do

Nhom tac gia xur ly cac dit li€u thu thap dugc
bang phan mém SPSS 21.0. Cac thang do dugc
danh gia so bo thong qua kiém dinh hé sd tin
cdy Cronbach's Alpha va tinh hé sb twong quan
bién tong. Nhiéu tac gia trudc ddy di chi ra ring
Cronbachs Alpha tir 0,6 trd 1én 1a st dung duogc.
Song, Cronbach's Alpha khong cho biét can loai
b6 bién nao. Do d6, can thiét phai su dung hé sb
tuong tuong quan bién téng. Nhiing hé s6 nao
< 0,3 s& bi loai bo. Nhu vdy, nhitng bién c6 hé
s6 Cronbach's Alpha > 0,6 va hé sb twong quan
bién tong > 0,3 1a thich hop dé dua vao phan tich
cac budc tiép theo.

Két qua kiém dinh thé hién trén bang dudi
day:

Bang 2. Anh huéng nhian té chinh sach

Nha nwérc
Reliability Statistics
Cronbachrs Alpha N of Iltems
,917 4
Item- Total Statistics
Scale Scale Cronbach's
. Corrected
Mean | Variance Alpha
. . Item-Total| .
if tem | if ltem Correlaton if ltem
Deleted | Deleted Deleted
1. Chinh séch thué 8,764 | 12,321 ,852 ,801
2. S¢rbrang, phUNOP | g 731 | 19433 | gp1 806
cua CS thué
3. Chinh sach phét trién
KHCN 8,542 12,524 ,839 ,803
& Chinh sach phattrien | g g15 | 15618 | 816 807
kinh té

Bang 3. Anh hwéng cdng tac quan ly
cla nganh thué

Reliability Statistics

Cronbachrs Alpha N of Items

,876 8
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Item- Total Statistics

Bang 5. Anh hwéng nhan t6 trinh dé do tao

va nang lyc cha lanh dao quan ly thué
Scale Scale Corrected Cronbach's
Mean | Variance Alpha Reliability Statistics
. . Item- Total| .
if tem | if Item Correlaton if ltem
Deleted | Deleted Deleted Cronbachs Alpha N of Items
1. Cor?g tac trién khai cac 9682 | 22,310 873 o11 ,852 4
quy dinh...
. - Item- Total Statistics
2.5uminh bach, ipthoi | g 00y | 59356 | 874 | 016
cua quy dinh Scale | Scale Cronbach's
. Corrected
, s 2 oy Mean |Variance Item- Total Alpha
3.7T|nh chi tiét cla cac van 9682 | 22,140 876 017 if ttem | if Iltem i if Item
ban ... Deleted | Deleted Deleted
4 Congtactuyéntruyen, | g3 | 22338 | 863 | 925 LTinhdodaotaocta | o105 | 15494 | 802 826
ho tro lanh dao
Ano tac I3 . 2. Néng lyc quan ly cha
>.Congtaclapdutoan | gg0c | 59495 | 865 925 Binh dao 9,216 | 15525 | 803 832
thu thué ’
3. Sy hiéu biét va trinh
o 4 A 9,517 | 15,467 ,809 ,841
6. Congﬂtac thanh tra, kiem 9813 | 22310 871 927 d6 CNTT
tra thué Y
7.Cong téc quan ly ng va i&%‘:z({/%gtm%h - 9,446 | 15,360 802 806
- P i 9,622 | 22,305 ,833 ,932
cudng ché
e Bang 6. Anh huéng nhan té trinh dé dao tao
8. Cong tac x ly khiéu nai, 9708 | 2229 362 91 . . n , . -
16 cdo 7 295 |, ) va nang lyc ctia cdng chirc nganh thué
Reliability Statistics
Béng 4, Anh hu’&ng nhﬁn t6 ngu’&i n(’jp thué Cronbachrs Alpha N of Items
Reliability Statistics ,892 6
Cronbach's Alpha N of Items Item-Total Statistics
,881 7 Scale Scale Corrected Cronbach's
. Mean | Variance Item- Total Alpha
Item- Total Statistics ifitem | ifitem | | ifltem
Deleted | Deleted Deleted
Scale Scale Corrected Cronbach's o 0 a2
Mean | Variance Alpha L. Trinh dO dao tao 10,112 | 16433 | 814 831
if ltem | if Item 22:;1::;' if Item clia CC thué ' ’ ’ '
Deleted | Deleted Deleted 5 N&ne Iuc xit IV
5 — o gacigéc”c xrly 10212 | 16527 | 825 847
tlh:: lwongngudindd | 9155 | 18323 | 880 831 ‘
3.Kha ndng lap du toan | 10,143 | 16,242 ,832 ,832
2. Sy hiéu biét va chap
LA M 9,236 | 18,367 ,863 ,845 .Khana an ti
hanh luat thué 4 Khandngphantich | 136 | 16316 | 854 868
bao cdo
3. Kha ning tai chinh cla
101 |1 inh d6 c6 8
NNT 5101 | 18003 | 858 /838 5.Trinh do congnghé | 10154 | 16257 | 836 873
thong tin
4, Trinh d9, ndng lyc cia
o i j 9,012 | 18,143 ,870 ,825 . i
l3nh dao DN 6. Chuong trinh 10127 | 16182 | 823 816
boi dudng
5. Kha ndng, ngudn lyc £ s 1 s 2 . , A K13
vé CNTT 9126 | 18325 | 873 841 Két qua kiém dinh thang do cac nhan t0 bang
J hé s0 Cronbach's Alpha cho thay, cac hé s6 déu
. Co'so ha tan, \ I3 A A A A o ,
GaNTT & 9,131 | 18,013 | 868 818 > 0,6 va cac h¢ so tuong quan bién tong cua cac
o bién quan sat déu > 0,3. Nhu vy, cac bien déu
P INn SOSTAMBENTT | 9065 | 18012 | gea | 824 dat do tin cdy, khong c6 bién nao bi loai bo trude
khi dua vao phan tich nhéan t6 kham pha (EFA).
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2.5. Phan tich nhén té khdam phd (EFA)

Muc dich cua phan tich EFA la tom tat cac
bién quan sat vao mot s nhan t6 nhat dinh va
tim ra mdi quan hé giita cac bién voi nhau. Khi
thuc hién phéan tich nay thi tri s6 KMO (Kaiser-
Meyer-Olkin) dugc ding dé xem xét sy thich
hop cuia céc nhan t6. Néu tri s6 KMO nam trong
khoang tir 0,5 dén 1 1a du diéu kién dé thuc hién
phan tich con céc bién s ¢o trong $6<0,5 sé
bi loai. Dya vao d9¢ tin cay cua thang do dé phan
tich EFA lan 1, cu thé nhu sau:

Bang 7. Kiém dinh KMO va Bartlett's Test

lan 1
Kaiser- Meyer-Olkin Measure of Sampling Adequacy ,879
Bartlett's Test of Sphericity Approx. Chi-Square|  2,713E3
Df 500
Sig ,000

Két qua phan tich EFA cho thiy chi s6 KMO
12 0,879 nam trong khoang tir trén 0,5 dén dudi
I nén phan tich nay dugc chép nhan; két qua
Sig = 0,000 < 0,5 diéu d6 chung to cac bién
quan sat c6 tuong quan voi nhau va c6 y nghia
thong ké.

Bang 8. Kiém dinh KMO va Bartlett's Test

lan 2
Kaiser- Meyer-Olkin Measure of Sampling Adequacy ,823
Bartletts Test of Sphericity Approx. Chi-Square| 382,133
Df 5
Sig ,000

Bang 9. Téng phwong sai trich

lan 2

Intital Eigenvalues Extraction Sun'is of Squared

Loadings
Component
Total %of | Cumulative Total % of | Cumulative
Variance % Variance %
1 2,532 | 82,735 82,745 | 2,564 | 82,733 82,746

2 271 | 9,158 93,124
3 ,174 | 5,864 99,025
4 ,203 | 5,765 87,932
5 122 | 5,783 79,668

Két qua trén bang 3.8 va 3.9 cho thiy gia tri
Eigenvalues = 2,532 > 1 va trich dugc 5 yéu t6
mang ¥ nghia tom tit thong tin tot nhat. Tong
phuong sai trich (bang 2.36) 1a 82,746 > 50%
thay duoc mo hinh EFA 1a phu hop va cac yéu
td duoc trich co dong dat gia tri 82,746% bién
thién cac bién quan sat. Tl cac két qua phén tich
cho thay, két qua kiém dinh c6 mdi twong quan
chat ché gitra muc do 4p dung KTQT doanh thu,
chi phi va két qua kinh doanh vé6i cac nhan t6
tac dong dén né (bién doc 1ap véi cac bién phu
thudc). Pua cic nhan t6 trén vio phan tich hoi
quy dé danh gia sy phu hop ctia mé hinh hoi
quy boi bang phuong phép Enter.

Bang 10. K&t qua phan tich héi quy
tuyén tinh bdi

. Std. Error .
Model R R?Square Adjusted of the Durbin-
R Square . Watson
Estimate
1 ,933° ,852 ,863 ,40956 1,931

Két qua trén cho thiy gi tri R213 0,852. Nhu
vy 1a bién doc 1ap dua vao chay hdi quy anh
hudéng 85,20% sy thay ddi cua bién phu thudc,
con lai 14,80% co6 thé do bién ngoai mo hinh
va sai s6 ngiu nhién. Hé sé6 Durbin- Watson 13
1,931 ndm trong khoang tu 1,5 dén 2,5, do d6
mo hinh la chép nhan dugc, thoa man cac diéu
kién danh gia va kiém dinh do phu hop cho viéc
rit ra két luan. Gia tri cia mdi yéu t6 duoc ding
dé phan tich hoi quy 1a gid tri trung binh cta cac
bién quan sat thudc nhan té do.

2.6. Kiém dinh d¢ phu hop ciia mé hinh
Bang 11. Phan tich phwong sai ANOVA®

Model Sum of Df | Mean Square F Sig.
Square
Regression | 213,641 5 52,431 291,542 ,000?
Residual 31,514 | 395 ,176
Total 245,155 | 500

Bang 12. Hé s6 phuwong trinh héi quy

Unstandardized | Standardized
Model Coefficients Coefficients t Sig.
B Std.Error Beta
(Constant) ,112 ,093 ,407 -1,237 | ,236
CSNN ,115 ,052 ,404 2,368 | ,002
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Unstandardized | Standardized
Model Coefficients Coefficients t Sig.
B Std.Error Beta
cTaL ,312 ,048 ,226 5,412 ,000
NNT ,328 ,054 ,331 6,346 ,000
TNLD ,219 ,067 ,387 5,284 ,004
TNCC ,330 ,075 4398 | ,034

Két qua trén bang cho thay hé sé hdi quy cua
céc bién doc lap déu < 0,5. Do do, cac bién nay
déu c6 ¥ nghia giai thich cho bién phy thudc va
phuong trinh hdi quy ¢6 dang sau:

H = 0,112 + 407CSNN + 0,404CTQL +
0,226 NNT+ 0,331TNLD + 0,387TNCC

3. Nhin xét va khuyén nghi

Ttr phan tich trén rat ra mot sé nhan xét va
khuyén nghi nhu sau:

Mgt la, chinh sach cia Nha nudc cod tac
dong 16n nhat dén hiéu qua cong tac quan Iy
thué va c6 mdi quan hé cung chiéu boi Beta
duong = 0,407 va Sig = 0,004 <0,05. Piéu nay,
chi ra rang, viéc tuan thu chinh sach, phap luat
vé thué va cac chinh sach vi mé khac s& dam
bao cho cong tac quan 1y thué & tinh Bac Ninh
t6t hon.

Hai la, cong tic quan 1y cua nganh thué
c6 tac dong 16n tht hai va c6 mdi quan hé
cing chiéu boi hé sé Beta duong = 0,404 va
Sig.=0,000 < 0,05. Két qua nay chi ra rang, khi
nganh thué nhan thirc va danh gia cao vé tim
quan trong ciia cong tac quan 1y thué, cic van
ban quy dinh ddm bao tinh rd rang, minh bach,
kip thoi; cong tac l1ap du toan thu thué, cong tac
kiém tra, thanh tra, quan ly ng thué thuc hién tét
s& lam tang hiéu qua quan 1y thué.

Ba la, trinh d6 va nang luc cia cong chuc
quan 1y thué co tac dong 16n thir ba va c6 quan
hé cung chiéu, boi Beta duong = 0,387 va Sig
= 0,034 < 0,05. Két qua nay chi ra rang, khi

cong chic thué c6 trinh d6 va ning luc chuyén
mon cao, c6 kha nang phan tich va lap du toan
tot lai duoc thuong xuyén boi dudng, cap nhat
kién thirc thi s& gép phin nang cao hiéu qua
quan 1y thué.

Bén la, trinh do, nang lyc cua lanh dao
nganh thué c6 tac dong 16n thir tw va quan hé
cung chiéu, boi Beta duong = 0,331 va Sig. =
0,04 < 0,05. Két qua nay chi ra rang, 1anh dao
nganh thué phai luén quan tdm dén viéc ning
cao trinh do chuyén mon trong cong tac quan
1y noi chung va cong tac quan Iy thué noi riéng.

Niém la, 1a nhan t6 NNT c6 tac dong va c6
quan hé cung chiéu véi hiéu qua quan 1y thué,
boi Beta duong = 0,321 va Sig = 0,000 < 0,05.
Két qua nay chi ra rang, nhan t6 NNT cé quan
hé cung chiéu v6i hiéu qua quan Iy thué. Khi
NNT c6 sy hiéu biét, c6 tinh hinh tai chinh tot,
thuong xuyén duoc tuyén truyén, hd tro boi co
quan thué... thi cong tac quan 1y cta nganh thué
s€ ¢6 hi¢u qua cao hon.
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HOAN THIEN VIEC TRINH BAY BAO CAO TAI CHINH CUA
DOANH NGHIEP THEO CHUAN MUC BAO CAO TAI CHINH QUOC TE

PGS.TS. Tran Vin Hoi* - Nguyén Vii Tam Nhi**

Hé théng Chuan muec ké toan Viét Nam (VAS) dwoc ban hanh va céng bé nam 2001, dwoc van dung cho
céc loai hinh doanh nghiép (DN) tir 6 dén nay da dat dwoc nhibng thanh qua nhat dinh. Qua 20 nam, viéc
van dung VAS cho thay c6 nhiéu diém khéng con phu hop v&i sw phat trién caa nén kinh té Viét Nam hién
nay va hai hoa véi IAS/IFRS quéc té nira. Hién nay kinh té Viét Nam dang héi nhap kinh té quéc té sau
réng, dé cai thién méi trieong kinh doanh, phat trién bén vikng, hé tro thi trirong tai chinh, béo vé va thu
hat nha dau tw nwéc ngoai, doi héi dit ra la can phai ndng cao tinh minh bach cua théng tin tai chinh.
Dé dap trng doi héi dé, yéu cdu chuyén déi tir VAS sang IFRS la cap thiét.

* Tir khoa: ké toén, chuén muc ké toan Vigt Nam, chuén murc ké toan quéc té, chudn murc béo céo tai chinh quéc
té, ché do ké toan, khuén kho phap ly ké toan va khoan muc.

The application of Vietnam Accounting Standards
System (VAS) issued 2001 has achieved certain
results. However, over the past 20 years, the VAS
application has shown the number of unsuitable
issue in accordance with the current economic
development in Vietnam and with the international
IAS / IFRS. Meanwhile, Vietnam’s economy is
integrating into the international economy deeply.
In order to improve the business environment,
develop sustainably, support the financial
market, protect and attract foreign investors, it
is necessary to improve financial information
transparency. Hence, harmonisation between VAS
and IFRS is more necessary.

» Keywords: accounting, VAS, IAS, IFRS,
presentation and disclosure, legal framework
and item.

Vs

1. Qua trinh ban hanh va van dung Chuin
murc ké toan Viét Nam

Nam 2001 1a thoi diém ban hanh VAS dau
tién, trong giai doan nay kinh t& Viét Nam noi
chung méi phat trién, khuon kho phap 1y ké toan
dang dan hoan thién, khi ban hanh cac VAS dot
1,2 va 3 chua c6 Luat Ké toan ra doi. Dén nam
2003 thi Luat K& toan Viét Nam ra doi va hé
théng VAS ban hanh 5 dot tir 2001 dén 2005 1a
phu hop véi diéu kién kinh té Viét Nam trong
thoi ky do.

* Hoc vién Tai chinh
** C059/20.07CLC - Hoc vi¢n Tai chinh

Ngay nhéan bai: 03/01/2023

Ngay gt¥i phan bién: 05/01/2023

Ngay nhan két qué phan bién: 30/01/2023
Ngay chép nhan dsng: 03/02/2023

DPong thoi, hé thong VAS ban hanh dua trén
nén tang IAS ban hanh nim 2003, ma hé thong
IAS cua thé gii da duoc sira doi, bd sung va
hoan thién nhiéu lan ké tr nim 2003 dén nay
chuyén ddi thanh IFRS, trong d6 hé thong VAS
van chua sira ddi va bo sung.

Trong vong 15 nam tr¢ lai day viéc ap dung
IFRS da pht trién nhanh chong va dugc ap
dung phd bién trén toan thé gisi 1a xu thé tat
yéu cua viéc ap dung IFRS dé trinh bay Bao cao
tai chinh (BCTC). Nén kinh té Viét Nam dang
trong hoi nhap kinh té quéc té, dé cai thién moi
truong kinh doanh, phat trién bén vimng, hd trg
thi truong tai chinh, bao vé nha dau tu va thu hat
dau tu nude ngoai, doi hoi dit ra 1a can phai nang
cao tinh minh bach cua th6ng tin tai chinh. Pac
biét, de tiép can cac dong von trén thi truong
quoc te niém yet tai thi truong nuoc ngoai, yéu
cau 1ap BCTC theo IFRS 14 nhu cau buc thiét va
1a xu hudng tat yéu cta cac Tap doan, cac cong
ty ¢ lgi ich dai chung.

Hon 20 nam vin dung hé thong VAS dén
nay da bgc 19 ton tai
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Mot la, pham vi vmg dung ciia VAS: Hé thong
VAS hién nay dugc ban hanh ap dung chung
cho tit ca DN thudc cac nganh, cac thanh phan
kinh té, khong phan biét DN niém yét va khong
niém yét, DN ¢6 quy md 16n hay nho va vira.
Trong thuc té, kha nang xu ly va muc d6 thuc thi
VAS dat hiéu qua chua cao. VAS chua déng bo
con thiéu mot s6 chuin muc lién quan dén cac
d6i tugng va giao dich di phat sinh nhu: Thanh
toan bang c¢o phiéu (IFRS 02); Cong cu tai chinh
(IFRS 9); Tén thit tai san (IAS 19); Cac khoan
tai tro cua Chinh phu (IAS 20); Nong nghiép
(IAS 41); Phuc logi cia nhan vién (IAS 36), VAS
22 chua duogc tng dung dugc vao thuc té. ..

Hai la, gida tri hop Iy: Khac biét co ban nhat
la VAS chua c6 quy dinh cho phép danh gia lai
Tai san va Ng¢ phai trd theo gid tri hop ly tai
thoi diém bao cao. Pidu nay anh hudng 16n dén
viéc ké toan cac Tai san va No phai tra duoc
phan loai la cong cu tai chinh, lam suy giam tinh
trung thuc, hop ly cia BCTC va chua phu hop
v6i TAS/IFRS. Luat K€ toan nam 2015 da dua
gia tri hop Iy vao ap dung, nhung cac VAS chua
kip stra doi, bd sung cho phu hop theo Luat ké
toan va thong 1& quoc té.

Ba la, trinh bay BCTC trén VAS 21: Trén hé
théng BCTC khong c6 quy dinh trinh bay Béo
céo bién dong von chit s hiru thanh mot bao céo
riéng biét nhu IAS 1. Doanh thu va chi phi tai
chinh duoc tinh vao 13i/16 hoat dong kinh doanh
trén Bao cao két qua hoat dong kinh doanh
(BCKQHDKD) la khong phu hop VOl thong le
qudc té, khi cac khoan 13i/16 ban ¢ phiéu von
khong phai cua hoat dong mang tinh thuong
xuyén cua DN lai dugc hiéu 1a két qua hoat dong
kinh doanh chu yéu;

Bon la, danh gia va danh gid lai: Ghi nhan
sau ban diu cua bat dong san, nha xudéng va
thiét bi: Theo VAS 03 chi cho phép danh gia lai
TSCP la bat dong san, nha xuong va thiét bi
trong truong hop co quyét dinh cua Nha nudc,
khi chuyén d6i so hiru TS d6 va khong duoc ghi
nhan phan ton that tai san hang nim. Trong khi
do6 theo TAS 16, DN dugc phép danh gia lai tai
san theo gia thi truong va dugc xac dinh ph?m
ton that tai san hang nim, dong thoi duoc ghi
nhan phan ton that nay theo quy dinh tai IAS 36.

Nam la, phdan b6 LTTM: Theo VAS 11 quy
dinh Loi thé thwong mai duoc phan b dan trong
thoi gian khong qua 10 nim ké tir ngdy mua
trong giao dich hgp nhat kinh doanh. Trong khi
do, IFRS 3 quy dinh DN phai danh gia gia tri
Loi thé thwong mai ton that.

2. Hoan thién trinh bay Bdo cdo tai chinh
hwéng theo IFRS

2.1. Hoan thién Chudn muyc chung theo
VAS 01: Dé thu hep nhiing rao can nay thi yéu
cau dau tién 1a BCTC cua cac DN phai duoc
trinh bay minh bach va phu hop véi cac thong
1& qudc té, ddc biét 1a viéc tuan thu va ap dung
theo IAS/IFRS trong viéc trinh bay BCTC cua
cac DN.

Hién nay, Luat Ké toan nam 2015 da dua ra
“gid tri hop 1y vao thuc té dp dung cho cac DN.
Dé ddng bd véi Luat Ké toan, toan bd hé thong
VAS s& thay thé boi IFRS/VFRS s& co “gid tri
hop 1y @& van dung cing v6i “gid goc” trong
mot sb nghiép vu cu thé ¢é BCTC cua DN phan
anh gia tri tai san mot cach xac thuc nhét. VAS
01 can dugc bo sung khai niém “bdo toan von”.
Trong do, néu ra cac phuong phéap va cac truong
hop nao s& duoc ap dung viée bao toan von khi
can thiét. C6 nhu thé VAS 01 méi bao quat duoc
hét cac tinh hudng s& xay ra trong twong lai,
khong gay lung ting cho DN.

2.2. Hoan thién Chudn mwc Trinh bay Bdo
cdo tai chinh

Thir nhat, hwong cdp nhdt van dung IFRS
theo phién ban maoi lién quan den BCDKT

Trinh bay céc chi ti€u trén BCDKT dya vao
qui dinh trong cac IFRS va bd sung thém cac
khoan muc sau:

- Khi trinh bay cac khoan muc lién quan
trong BCDKT, doanh nghiép can dwa ra phan
doan vé viéc ¢ nén trinh bay cac khoan muc bd
sung riéng biét trén co s& danh gia: Ban chdt va
tinh thanh khoan cua tai san;, Chirc nang cua
cdc tai san trong don vi; S6 lwong, bdan chdt va
thoi gian dao han cua cac khoan no phdi tra.

- Cac khoan phai thu dugc phan tach thanh
cac khoan phai thu tor khach hang thuong mai,
cac khoan phai thu tir cac bén lién quan, cac
khoan tra trude va cac khoan khac.
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- Hang ton kho duoc phan loai theo IAS 2
thanh cac khoan muc nhu: Hang hoa, vat tu
san xuat, nguyén vat lidu, san pham do dang va
thanh pham.

- Cac khoan dy phong dugc phan loai theo
ban chat cia ching, nhu: Cac khoan dy phong
lién quan dén phuc loi nhan vién, dy phong ng
phai thu kho doi hodc du phong khac.

- Vén chu s6 hitu va cac quy dugc chia thanh
nhiéu loai khac nhau, nhu vén gop, thing du
von ¢ phan va cac quy dugc lap tir loi nhuan
sau thué.

Thit hai, hwong cap nhdt van dung IFRS theo
phién ban moi lien quan den Thuyét minh BCTC
va bo sung thém cac khoan muc sau:

- Tong hop va phan loai thong tin trong BCTC
ma mot DN nén ap dung nhu sau: Xac dinh Tai
san, No phai tra, Vén chu s& hitu, Thu nhap va
Chi phi phat sinh tir cac giao dich riéng 1¢é hoac
cac su kién khac; Phan loai cac khoan muc do
thanh cac nhom dua trén cac dac diém chung, dé
cac muc hang trong BCTC bao gdm céac khoan
muc c6 chung it nhat mot dic diém; Tach cac
khoan muc dua trén cac dic diém khac, dan dén
viéc cong bd riéng cac khoan muc quan trong
trong Thuyét minh. Tong hop cac khoan muc
khong trong yéu khic nhau dé tranh viéc thiéu
minh bach cac thong tin lién quan.

- Trén TM BCTC can trinh bay thudc do hiéu
suat 1a “Thu nhdp trwde 1di vay, thué va khau
hao” (EBITDA) (Earnings Before Interest, Tax,
Depreciation and Amortization). D¢ trinh bay
EBITDA trén bao cao thu nhap, DN can xac
dinh xem: Liéu téng phu bd sung c6 phu hop
v6i hiéu biét cua nguoi dung vé hoat dong tai
chinh ciia DN; Liéu n6 ¢6 phut hop véi cdu trac
ctia cac danh myc dé xuat va s& khong lam gian
doan viéc trinh bay phan tich chi phi hoat dong
bang cach str dung phuong phap theo chirc ning
hodc theo ban chit. Néu EBITDA duogc su dung
trong viéc két ndi thong tin bén ngoai BCTC la
khong bang 13i hoic 16 hoat dong trude khi khau
hao, thi n6 cling s€ 1a mdt thudc do hi€u qua
hoat dong va do d6 s& phai tudn theo cic yéu cau
cong bd ddi véi thude do hidu qua hoat dong.

- Xac dinh “Thuoc do hiéu qua hoat dong”
(MPM) va yéu ciu cac DN dua cac thude do d6
vao mot Ban thuyét minh duy nhit vao BCTC,
kém theo cic cong bd nham ting cudng tinh
minh bach cua don vi. Cac thudc do hi¢u qua
quan 1y 1a tong phu ciia thu nhap va chi phi:
duoc st dung dé cong bd ngoai BCTC, bd sung
cho céc tong hodc tong phu do tiéu chuan IFRS
chi dinh va truyén dat quan diém cua IASB vé
khia canh hoat dong tai chinh cia DN. Chi téng
phu cua thu nhap va chi phi méi la MPM.

- Trinh bay anh huong dén thué va Loi ich
khong kiém soat (NCI).

- Yéu cau trinh bay thong tin sau ddi véi tat
ca cac khoan thu nhdp va chi phi bat thuong
trong mot muc duy nhat ciia phan Thuyét minh:
S6 tién cua tirng khoan muc thu nhap hoac chi
phi bat thuong duoc ghi nhan trong ky bao céo;
M6 ta vé cac giao dich hodc cac su kién khac
da tao ra khoan muc d6 va ly do n6 dugc phan
loai 1a bét thuong; Chi tiét khoan muc trong Bao
cdo thu nhap c6 bao gdm chi tiét bat thuong;
Phén tich cac khoan chi phi dugc bao gdm theo
phuong phap phan bd néu cac don vi trinh bay
ban phan tich chi phi trong BCKQHDKD theo
phuong phéap phan bo.

Thir ba: Kién nghi lap thém Bao cao bién
dong von chu 1a mot Bao céo riéng biét, bao cao
nay c6 su so sanh giita cac ky ké toan v6i nhau.

2.3. Hoan thién Bdo cdo két qud hoat dpng
kinh doanh

Dé viéc so sanh va quan tri dugc tdt hon,
theo IFRSs lai hoat dong kinh doanh la cac
khoan 14i, 18 tir cac hoat dong kinh doanh thong
thuong ciia DN, né khong bao gém cac khoan
thu nhap va chi phi tai chinh.

Chi phi tai chinh theo thong 1& qubc té chi
don gian 1a chi phi 1ai vay va cac chi phi truc
tiép lién quan dén vay tién bao gom ca viéc 1ai
16 do thay ddi ty gia ngoai té phat sinh tir viéc
vay tién nhu mot khoan chi phi 13 vay. Cac
khoan chi phi khac va thu nhap khac theo IAS
bao gdm bat dong san dau tu theo mo hinh gid tri
hop 1y, cac khoan chénh 1éch gi tri hop 1y cubi
ky so véi dau ky duoc ghi nhan 14 14i 15 trong
BCTC ky d6. Theo VAS chi d4p dung phuong
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phap gia gbc trir di khau hao liiy ké. Do vay
khong co khoan 13i, 16 nay phat sinh. Truong
hop tai san ¢d dinh dwgc Chinh phu cho ting,
theo IAS, DN chi dugc ghi nhan nhu mdt khoan
thu nhap trong ky lién quan dé phu hop véi chi
phi lién quan (khau hao) ma chung dwgc nhan dé
bu dép. Theo VAS no dugc ghi nhan toan bo thu
nhap vao ky nhan duoc tai san.

Theo IAS, 13i dung dé tinh EPS co ban 1a 1ai
thuan thudc cac c6 dong. N6 khong bao gdm cac
khoan 13i nhung duoc dung dé chia cho nhan vién
hay d6i twong khac nhu quy khen thudng phic
loi. VAS khong trir cic quy nay nén c¢6 nhiéu
tinh hudng EPS tinh theo VAS cao hon IAS kha
nhiéu théng thuong tir 5 - 15%, cé biét co thé
1én 30%. Theo IAS, EPS pha loang va EPS co
ban phai dugc trinh bay trén bé mit va ndi bat
nhu nhau trén bao céo két qua kinh doanh. Tuy
nhién hién nay VAS chua c6 thong tw huéng dan
chi tiét, nén cac DN van khong bao cao EPS pha
loang trén BCKQHDKD. Truong hop chia cd
tc bang cb phiéu, khac voi IAS, VAS chua ¢
quy dinh diéu chinh hoi t6 EPS. Trong truong
hop do, viéc phan tich xu huéng EPS qua cac
nim theo sb liéu EPS gbc (khong diéu chinh) s&
bi sai 1éch rat nghiém trong.

Trinh bay céc chi tiéu trén BCKQHDKD dya
qui dinh trong cac IFRS va bo sung thém cac
khoan muc: Bdn hoat dong d6 1a: Hoat dong san
xudt kinh doanh ciia doanh nghiép; Hoat déng
lién doanh, lién két; Hoat dong tai chinh va
Hoat dong dau tu.

2.4. Hoan thign Chuin mwce Bdo cdo Luu
chuyén tién t¢ (BCLCTT)

DPinh hudng sira dbi viéc trinh bay trén
BCLCTT nhu sau: Trinh bay cac chi tiéu trén
BCLCTT dua qui dinh trong cic IFRS va b
sung thém cac khoan muc, nhu: St dung chi
tiéu “Loi nhudn hoat dong” lam diém khoi dau
duy nhat cho phuong phap gian tiép dé bao cdo
ludng tién tir hoat dong kinh doanh; Phan chia
giita cac dong tién tir cac khoan dau tu vao cac
cong ty lién két va lién doanh cung nganh va
ngoai nganh, phu hop vdi cach tiép can dugc
dé xuét ddi voi béo cdo 1ai hogc 18; Loai bo lua
chon phén loai cho dong tién 13i va c6 tirc ddi

v6i hau hét cac cong ty. Theo do, tién ldi suat
hodc ¢6 tie di tra duoc quy dinh ghi nhéan vao
dong tién tir hoat dong tai chinh trong khi d6
khoan tién 13i sut hodc cb trc nhan vé s& ghi
nhan vao dong tién tir hoat dong dau tu.

Két luan: Dé ap dung IFRS thanh cong & Viét
Nam, theo “Pé dn ap dung chudn muc BCTC tai
Viéet Nam” cua B0 truong B Tai chinh thi xac
dinh 18 nhu cau 4p dung IFRS va nhing thach
thirc khi 4p dung IFRS cho DN. Theo do6 co su
hd trg va phdi két hop tir phia B6 Tai chinh, cac
co quan quan 1y chirc ning, co s¢ dao tao, to
chtic nghé nghiép dé ap dung IFRS cho DN theo
16 trinh va phuong an phu hop nht./.
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CAC NHAN T0 ANH HUGNG TG1 HIEU QUA THUC HIEN CO CHE
TU CHU TAI CHINH TAI CAC TRUGNG TRUNG HOC PHO THONG
TiNH NINH BiNH

PGS.TS. Nguyén Dao Tung* - TS. Ngé Thi Thuy Quyén** - Ths. Nguyén Héng Quang***

Quyén tw chu da dwoc dwa vao gido duc phé théng nwérc ta tir hon mwi Idm ndm nay ca trén phwong
dién phdp ly Ian té6 chirc thuwc hién. Tuy nhién, dwa trén nhikng tiéu chi ddnh gia quéc té, cé thé thiy
viéc thwe hién tw cha trong gido duc nwéc ta méi & chang dwong dau tién va con nhiéu bat cap.

Théng qua sé liéu diéu tra thuc té tai cdc trieong trung hoc phé théng (THPT) tinh Ninh Binh; bai viét
chi ra cdc nhan té énh hwéng téi hiéu qua thwe hién co ché tw cha tai chinh tai cdc trieong THPT tinh
Ninh Binh; qua d6 lam can ct dé xuat nhibng viéc can lam dé quyén tw cha trong gido duc phé thong

thuc sw la mét cong cu quan ly dé nang cao két qua dau ra cua gido duc.

» Tlr khéa: twr chd, tai chinh, gido duc, THPT.

Autonomy has been included in our country's
general education for more than fifteen years, both
in legal terms and in implementation. However,
based on international evaluation criteria, it can
be seen that the implementation of autonomy in
education in our country is only in the first stage
and still has many shortcomings.

Through actual survey data at high schools (high
schools) in Ninh Binh province; The article points
out the factors affecting the effectiveness of
financial autonomy implementation in high schools
in Ninh Binh province; thereby serving as a basis
for proposing things to do so that autonomy in
general education is really a management tool to
improve educational outputs.

» Keywords: autonomy, finance, education, high
school.

p.

1. Giéi thi¢u

Heé théng gido duc ¢ nhiéu qudc gia dang hudng
tGi cai thién quyén tu chi va trach nhiém giai trinh
ctia nha truong. Xu hudng niy da xuat hién ¢ nhiéu
nudc OECD tir nhitng nam 1980 véi cac mo hinh
truong ban cong, truong tu quan, quan ly theo co
ché truong hoc. Tu chii trudng hoc ciing 1a chinh
sach uu tién trong cong cudc cai cach giao duc &
nhiéu nudc dang phat trién & chau A nhu Théi Lan,
Philippines, Indonesia va Viét Nam.

* Chii tich Hpi dong trwong Hoc vign Tai chinh
** Hoc vi¢n Tai chinh
*** Truwong DH Y Dwoc Hdi Phong

Ngay nhéan bai: 02/11/2022

Ngay gti phén bién: 10/11/2022

Ngay nhén két qué phan bién: 25/01/2023
Ngay chép nhéan déng: 30/01/2023

Trong cai cach hanh chinh ctua Viét Nam, vi¢c
ting budc ning cao quyén tu chi tai chinh trong
cac don vi sy nghiép cong 1ap c6 y nghia hét stre
quan trong. Tuy nhién, nhiéu truong chua thé thuc
hién co ché ty chu tai chinh nhu mong muén vi
nhitng khé khin khach quan va chu quan. Dé giai
quyét van dé nay, ching toi dua trén Ly thuyét
céc bén lién quan dé xay dung khung 1y thuyét vé
cac nhén t6 anh hudong dén tu chu tai chinh cua
nha truong. Bai viét nay duoc cdu trac theo séu
phan. Ngoai phin m¢ dau va két luan, phan hai s&
trinh bay khung 1y thuyét ca nghién ctru. Phan
ba cuia nghién ctru s€ thao luén vé dit liéu thu thap
dugc va quy trinh xur Iy dir liéu dé xac dinh cac
nhén t6 anh huong dén viéc nang cao muc do tu
chu tai chinh cua nha truong. Phan nim sé danh
gia cac yéu t6 va dua ra cac khuyén nghi chinh
cho cac nha quan 1y. Phan cudi cing 1a két luan
cua nghién cuu.

2. Khung khai ni¢m

2.1. Ly thuyét cic bén lién quan

Ly thuyét cac bén lién quan dugc Freeman
gi61 thiéu lan dau tién vao nam 1984, trong do
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ong dinh nghia cic bén lién quan la “bat ky
nhoém hodc ca nhan nao c6 thé anh huong hoac
bi anh huong boi viéc dat duge cac muc ti€u cua
t6 chirc” (Freeman, 1984). Theo thoi gian, Ly
thuyét cac bén lién quan dd dugc phat trién theo
nhiéu huong khac nhau va dugc ung dung trong
nhiéu linh vuc, trong d6 co6 linh vyc chinh sach
cong. Co ba dac diém ndi bat do Freeman dé xuit
dé xac dinh vai tro ctia cac bén lién quan: quyén
luc, tinh hop phap va tinh cip bach. Khan cap 1a
muirc d6 wu tién ma cac bén lién quan yéu cau phai
duogc giai quyét ngay lap tiac (Mitchell, Agle, &
Wood, 1997) .

Cac bén lién quan tham gia vao quyén tu
chu cua cac truong da dugc xac dinh trong cac
nghién ctru khac nhau. (Neeleman, 2019) da xac
dinh céc bén lién quan tham gia vao quyén ty chi
ctia truong bao gdbm phu huynh va cong dong dia
phuong. Christ va cong sy da phan loai cac bén
lién quan dén quyén ty chu cua truong hoc thanh
cac bén lién quan bén trong nhu hiéu trudng,
giao vién va cac bén lién quan bén ngoai nhu
phu huynh, hoc sinh va chinh quyén dia phuong
(Christ & Dobbins, 2016). Gamage va cong su da
xéc dinh cac bén lién quan tham gia vao hoi dong
nha truong: Nha nude, hiéu trudng, gido vién,
hoc sinh, phy huynh va cong dong dia phuong.
Do do, cac bén lién quan den quyén tu chu tai
chinh cta truong hoc bao gdm nha trudng (tinh
hop phap), co quan chinh phu (quyén luc), hoc
sinh, phu huynh va cong dong dia phuong (khan
cap) (Gamage & Zajda, 2005).

2.2. Bang cdu hoi dwoc thuc hién dwa trén
Ly thuyét cac bén lién quan

Piéu kién tién quyét dé mot truong duoc ty
chu 1a khong co su can thiép ctia chinh quyén
cAp trén vao cac hoat dong cua truong. Vi vy,
muc d6 tu chu cua cac truong phu thude vao quy
dinh phap luat vé pham vi ra quyét dinh ciia cac
truong.

Gid thuyét 1: Quy dinh phép ludt anh huéng
den ty chu tai chinh cua nha truong.

Quyén tu chu cua cac trudong vé 1y thuyét
tuy gidng nhau nhung thuc té lai rat khac nhau.
Trong mdt nghién ctru vé chinh sach ty chu
truong hoc ¢ Tay Ban Nha, Gargallo tin rang
mic du co cac tuyén bd qubc gia vé quyén tu

chu trudong hoc, nhung trén thuc té cac truong
hoc ¢6 rat it quyén quyét dinh (Gargallo, 2013).
Astiz da chung minh chinh sach tang cuong
phan cép trong hé théng gido duc ciia Argentina
dd thanh cong ¢ mot s6 dia phuong nhung lai
that bai ¢ nhitng dia phuong khéc (Astiz, 2006).
Finnigan két luan riang quyén ty cha cua cac
trudong ban cong & Hoa Ky rit khac nhau giira
cac bang. Nhin chung, cac bién phap thuc hién
co ché tu chu cua chinh quyén dia phuong c6
anh huong dén quyén tu chu tai chinh cua cac
truong (Finnigan, 2007).

Gid thuyét 2: Viéc thiee hién ciia chinh quyén
dia phuong anh huwong dén ty chu tai chinh cua
nha truong.

Thi truong dich vu gido duc c6 nhitng anh
hudng nhét dinh dén mé hinh ty chu truong hoc
(Altrichter & Riirup, 2010). M4t thi truong dich
vu gido duc duogc hinh thanh bao gém ca trudng
cong va truong tu. Cac truong cong lap khong
con doc quyén dbi véi hoc sinh trong cong dong
dia phuong. Phu huynh va hoc sinh ¢6 co hoi lya
chon truong phu hop véi nhu cau va kha niang chi
tra cua minh. Sy phat trién cua thi truong dich
vu gido duc lam gia tang sy canh tranh gitra cac
truong, doi hoi cac truong phai d6i méi va ting
hiéu qua. Do d6, cac trudng can duoc ty do quyét
dinh cac nguén luc dé dat dwge muc tiéu moi
(Christ & Dobbins, 2016).

Gia thuyét 3: Thi trwong dich vu gido duc tac
dong den quyén tw chu tai chinh cua nha truong.

Vai tro cta lanh dao nha trudng da thay doi
trong moi truong ty tri. Nguoi lanh dao khong
chi gioi vé& kién thirc chuyén mén ma con gioi
vé lanh dao diéu hanh. Hiéu truong s& 1a ngudi
khoi xudng nhiing thay ddi trong nha truong theo
huong ty cha hon. (Astiz, 2006), (Neeleman,
2019).

Gia thuyét 4: Nang lwc lanh dao diéu hanh
cua hiéu truong anh hwong dén quyén tw chu tai
chinh cua nha truong.

Gid thuyét 5: Trinh d¢ gido vién anh hiong
deén tu chu tai chinh cua nha truong.

Gid thuyét 6: Co sé vt chat trirong hoc anh
hwong dén ty chu tai chinh cua cdc truwong.
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3. S6 liéu va phwong phap phén tich

3.1. Thu thép va thong ké div li¢u

Nhom nghién ctru da gui bang cau hoi truc
tuyén dén céc truong trung hoc pho thong trén dia
ban tinh Ninh Binh. Ban giam hi¢u, gido vién va
nhan vién khac ctia nha truong da tra 101 bang cau
hoi. Sau mot thang khao sat, ching t6i da nhan
dugc 578 cau tra 101 trong d6 c6 25 cau tra 101
khong phu hop.

3.2. Qua trinh phdn tich dir li¢u

Phan mém SPSS 19 va bo cong cu AMOS
dugc trién khai dé phan tich dit liéu. Qua trinh
phan tich dir ligu dugc thyc hién qua 4 budc:
(i) Kiém dinh d tin cdy cua thang do; (ii) Xac
dinh cac nhan t6 doc 1ap; (iii) Xéac dinh yéu té phu
thudc va (iv) Phan tich ciu trac.

Bude 1. Kiém dinh d tin cdy cua thang do

Hé sé Cronbach Alpha thé hién do tin cdy cua
thang do. Chi s6 Cronbach alpha do ludng tinh
nhit quan cua tip hop cac bién quan sat trong
khoang [0,1]. Néu chi s6 Cronbach Alpha gin
bang 1 nghia 1 tap hop cac bién quan sat 1a hoi
tu va dai dién cho mot nhén td an. Nguoc lai, cac
bién nay phan tan va phai loai bo truéc EFA.

Can thoa min cac diéu kién khac dé khang
dinh két qua EFA c6 ¥ nghia thong ké nhu: 1) S6
quan sat phai gip ba 1an thanh nhiéu bién; 2) Hé
s6 KMO (Kaiser-Meyer-Olkin) (ding dé xem xét
mirc &6 phit hgp clia phan tich nhan t6) phai dat gia
tri tir 0,5 tré 1én va kiém dinh Bartlett c6 y nghia
thong ké khi sig Kiém dinh Bartletts < 0,05.

Buée 2. Xde dinh cdc yéu té doc lap

Chiing t6i ap dung hai bude dé 1am noi bat cac
blen tiém an (duoc goi 1a cac nhan t6) ciing nhu
quyét dinh tap hop cac bién quan st dai dién cho
tung nhan t6. Dau tién, Phan tich nhan to kham
pha dugc ap dung dé 1am ndi bat nhan t6. EFA
1a k¥ thuat xir Iy dinh lugng nham rat gon tap k
bién quan sat thanh tdp F gém cac nhan t6 ¢ ¥
nghia hon (véi F<k). Gia tri riéng 1a mdt tiéu chi
thuong dugc st dung dé xac dinh s luong céac
yéu t6 trong EFA. Céc nhan t6 c6 Eigenvalue > 1
duoc gilt nguyén trong mé hinh phén tich. Factor
Loadlng hay con goi la trong s6 nhan t3, thé hlen
mdi twong quan giita bién quan sat va nhan to.

Heé s6 tai nhéan t6 cang cao thi mdi twong quan giita
bién quan sat V01 nhén t6 cang c6 y nghia va nguoc
lai. Bién co he so tai thip hodc dugc gan nhiéu hon
2 nhén td tiém an budc phai loai bé khoi mo hinh
EFA. Mdi nhan t4 tiém an dugc dbi tén va ude tinh
Cronbach alpha dé kiém tra chuyén doi.

Thir hai, phan tich nhan t6 khang dinh (CFA)
la mot tha tuc théng ké da bién duoc st dung
dé kiém tra muc do cac bién do luong dai dién
cho s6 luong ciu tric. CFA duge udc tinh dua
trén cac tham sé pht hop voi mo hinh theo cach
tiép can phuong phap SEM. Mot b tham sb ude
lugng dugc xem xét bao gdm: Chi-square/df;
GFI; AGFIL; CFI; RMSEA. Mot md hinh tét 1a
phu hop véi tap dir liéu bang cau hoi néu thoa
man cac tiéu chi sau: Chi-square/df<0,3; GFI,
AGFI, CFI >0,9 va RMSEA <0,08. Cac yéu to
con lai phai thoa méan néu Phuong sai trung binh
duoc trich xuat duoc tinh toan tir Trong s6 hoi
quy chuén héa 16n hon 0,5.

Buée 3. Xac dinh nhan t6 phu thuoc

Nhan t6 phy thudc dugc xéc dinh theo phuong
phap EFA, CFA dugc ap dung néu s6 nhén t6 phy
thudc 16n hon 1, nguogc lai chuyén sang budc 4.

Budc 4. Phan tich két cau

Phuong phap phan tich ciu trac xem xét moi
quan hé gitra cac nhan t6 va cac bién quan sat dugc
chi ra trong khung khai niém d& xuét dua trén dit
li¢u thu thdp. Chung t6i su dung phuong phap
SEM véi udc lugng kha nang tdi da dé tim ra cac
thong s6 v& mbi quan hé gitra cac bién tiém an doc
1ap ciing nhu si anh hudng giira cac yéu t cip. Dé
kiém dinh sy phi hgp ctia mo hinh, mot b tham
s6 udc luong duge xem xét bao gdbm: Chi-square/
df; GFI; AGFI; CFI; RMSEA. Mot mo hinh tot 1
pht hop véi tap dit liéu bang ciu hoi néu thoa méan
cac tiéu chi sau: Chi-square/df<0,3; GFIl AGFI,
CFI >0,9 va RMSEA <0,08. Yéu t6 tac dong duoc
thé hién trén bang uéc luong trong sé hdi quy,
co P _value < 0,05, nguoc lai, cac dbi sb tac dong
khong dugc chép nhan. Muc d6 tac dong duogc thé
hién bang cac tham sé udc tinh.

4. Két qua

4.1. Kiém tra gid thuyét

Két qua kiém dinh do gia tri va do tin cay cia
cac bién quan sat dugc tong hop trong Bang 1.

Tap chi nghién ciu Tai chinh ké toan
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Két qua kiém dinh d6 tin cdy cta thang do cho
thay hé s0 Cronbach’s Alpha dao dong trong

Bang 3. Phan tich nhan td6 kham pha (EFA)

, 1A A gt Rotated Component Matrix®
khoang 0,84 - 0,94; va hé sO tuong quan voi ;
. M omponent
Corrected Item - Total Correlation nam trong P
khoang tur 0,61 dén 0,90 nén cac bién quan sat ! 2 3 4 >
ddm bao diéu kién dé tiep tuc thyc hién cic kP83 -840
nghién ctru tiép theo. KPL2 756
> A s Aas A a KPLS 754
Bang 1. Phan tich do tin cdy cua thang do
va twong quan cla cac bién KPL6 731
KPL4 724
Correlation
No Variables Signal i'\tlgr:: Cr:lni:‘aach KPL1 6%
Min |Max | *P DDDV2 684
1 |Quy dinh phap luat KPL | 6 |085|065| 092 DDDV1 676
2 |6 chirc thyc hién TCTH| 5 |074]066 | 090 TCTH2 137
: TCTH4 727
3 |Pic diém cla donvi DDDV| 4 |0.85|0.73| 094
TCTH3 720
4 |Lanh daonhatrwong |LDDDV| 5 080|072 | 091 TCTH5 682
5 | Danh gid ty chi PGTC| 3 |078|085 095 TCTH1 672
DGTC5 .886
Total 23 | 0.61 | 0.90 0.95
DGTC4 878
4.2. Viéc xac dinh cdc yéu to doc lap DGTCE 817
4.2.1. Phan tich nhan to kham pha LDDV1 831
Bang 2. Kiém dinh KMO va Bartlett LDOV4 725
cho cac bién trong mé hinh LDDV2 717
LDDV3 515
KMO and Bartlett’s Test
- - - Extraction Method: Principal Component Analysis. Rotation
Kaiser-Meyer-Olkin Measure of Sampling Adequacy. .948 Method: Varimax with Kaiser Normalization.
Approx. Chi-Square 9910.956 a. Rotation converged in 6 iterations.
Bartlett’s Test of Sphericity Df 210 4.2.2. M6 hinh cau tric
Sig. .000 Keét qua phan tich cau tric bang 4 chi ra rang

Phuong phap Exploratory Factor Analysis
(EFA) dugc sir dung cho 553 bién quan sat, voi
phuong phéap rit trich nhan t6 truc chinh va phép
quay Promax va diém dimg khi trich nhan t6 c6
Eigenvalues la 1. Sau mot s6 1an loai bo céc bién
khong hoi tu, két qua EFA két qua phén tich 20
bién quan sat dai di¢n cho cac nhan td doc 1ap, h¢
s6 KMO = 0,948> 0,5 - dat yéu cau - giai thich
¢& mau phu hop cho phén tich nhan té. Hé sb
Bartlett’s Test vdi muc y nghia Sig = 0,000 < 0,5
(c6 twong quan giita cac bién) khang dinh phuong
phap phan tich trén 1a phu hop. Hé s phu tai déu
16n hon 0,5 nén dat yéu cau. Két qua EFA da rut
gon bo 20 bién quan sat ban dau thanh nhém 5
nhan t6 g6m quy dinh phap luat, dac diém don vi,
td chirc thuc hién, 1anh dao nha truong va danh
gia tu chu.

Pvalue cua cac yéu td dua vao mo hinh khao sat
déu co gia tri <0.05 chimg té cac nhan té ¢6 anh
huong t6i co ché tu chu tai chinh cua cac trudng
THPT cua Ninh Binh cy thé bao gém: Khung
phap 1y, to chic thuc hién, dic diém don vi va
lanh dao don vi

Trong cac nhém nhan tb, ddc diém don vi dong
vai tro quyét dinh voi hé s6 13 0.73. Nhu vay viéc
su thanh cong cua cac truong THPT phy thudc rat
nhiéu vao dic diém tig truong cu thé 14 vi tri dia
ly va s6 lugng ngudn nhén Iyc dap ung nhu ciu
giang day. Didu nay ciing c6 thé giai thich tai sao
cac truong chuyén, cic truong ning khiu, cac
truong nam ¢ TP. Ninh Binh c6 diéu kién hudng
td1 ty chu tai chinh 16n hon cac truong xa trung
tam va nam & huyén.
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Tiép sau dic diém don vi 1a nhém nhan t6 1anh
dao don vi voi d6 tuong quan 13 (0.36). Day thé
hién ¥ chi mong muén quyét tim ctia nguoi ding
dau don vi trong vi¢c thuc déy co ché tu chu tai
don vi minh. M hinh chi ra ring sy thanh cong
cta co ché ty chu phu thudc vao nguoi lanh dao.
Trong d6 tir so dd ciu tric chi 16 nhiing tiéu chi
thtr 3 ctia nguoi 1anh dao (LDDV3) dong vai tro
quan trong nhat (Ngudi ding dau don vi mong
muén thuc hién co ché ty cha don vi su nghi¢p
cong 1ap).

Tiép sau lanh dao don vi 1a nhom nhén t6 t6
chtic thuc hién véi su twong quan 13 0.29. Piéu
d6 thé hién rang cac truong rat quan tim tGi cach
trién khai co ché tu chu tai cac truong, bao gé)m
cac van ban huéng dan kip thoi, chi tiét, rd rang.
Su vudng méc cac co ché s& han ché sy thanh
cong cua co ché tu chu trong cac nha trudng.

Cudi cung nhom khung phap 1y c6 tac dong
nguoc chiéu véi d6 trong quan (-0.25). Do tuong
quan thé hién rang: Hién nay trong qua trinh thuc
hién co ché tu chu tai cac truong THPT van dé
lién quan tdi co so phap 1y va cac van ban hudng
dan thyc hién co sé phap 1y dang 1a rao can téi
su thanh cong cia co ché tu chu tai chinh. T so
d6 ciing chi ra rang KPL6 (Cac quy dinh phap
luat vé tu cha don vi su nghiép cong lap dugc
ban hanh phu hop véi sy mé rong cac hoat dong
ctia don vi.) dang 13 rao can 16n nhat nhu vay cac
truong THPT dang rat ban khodn cac khung phap
ly vé mo rong cac dich vu (day thém hoc thém)
dao tao lién doanh lién két.

Hinh 1. M& hinh c4u tric (SEM)

0

E)— Chi-square/df=5.818

7 1 o GFI=.857
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5. Két luin

Trén co so Ly thuyét cac bén lién quan, nghién
ctru da d& xuét khung 1y thuyét bao gdm 4 nhom
nhan t6 tac dong dén tu chu tai chinh cia cac
truong THPT trén dia ban tinh Ninh Binh. Phan
tich ciu trac duoc st dung dé kiém dinh khung Iy
thuyét khi ap dung tai cac truong THPT. Két qua
nghién ciru cho thay, dbi véi cac trudng nay, yéu
t6 quan trong nhit anh huong dén mirc do tu chu
tai chinh 1a vi tri dia 1y va sb lwong gido vién, tiép
dén 1a 1anh dao nha truong va khau té chire thuc
hién. Trong cac nghién ctru tiép theo, ching toi s&
phat trién khung 1y thuyét trén dé tiép tuc nghién
ctru cac yéu té anh huong dén quyén tu chi nghé
nghiép va co ciu to chirc, nhan su. Nhitng nghién
ctru ndy s& gop phan hoan thién birc tranh tu chu
cho truong THPT. Hon nira, day cling 1a co so
dé dé xuat cac chinh sach pht hop vé tu chu tai
chinh trong cac co s¢ giao duc ¢ Viét Nam.
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NGHIEN CUU MUC Dd SAN SANG AP DUNG CHUAN MUC
BAO CAO TAI CHiNH (IFRS) - TRUONG HOP NGHIEN CUU
V61 CAC DOANH NGHIEP VA VA NHO TREN DIA BAN HA NOI

TS. Nguyén La Soa*- TS. Ngé Van Hau**

Nghién ctru nay dwoc thwc hién nham xem xét téc déng cua cdc nhan té bén trong doanh nghiép dén
mirc dé sdn sang dp dung chudn muwec béo cdo tai chinh (IFRS) & céc doanh nghiép vira va nhé (SMEs)
& Viét Nam. Dwa trén dir liéu thu thap dworc tir phiéu tra I cia 151 nha quan tri & cdc doanh nghiép,
nhém téc gia da str dung cdc phwong phap phan tich gém: Phan tich nhan té6 kham pha (EFA), phan
tich mé hinh héi quy da bién. Két qua nghién ctru da chi ra rang, mirc dé sdn sang dp dung chuan muc
bédo cdo tai chinh & cdc doanh nghiép vira va nhé & Viét Nam phu thuéc vao: Trinh dé ké toén vién, dic
diém cua CEO, chi phi chuyén déi, vian hod ctua céng ty va phan cap quan ly. Ttr d6, nhém nghién ciru
da dwa ra cdc kién nghi khuyén khich cac SMEs day nhanh qud trinh lap béo cdo tai chinh theo IFRS,

nham ting Iloi thé canh tranh cua doanh nghiép va thuc day héi nhap qudc té.
« Tl khoa: IFRS, bao céo tai chinh theo IFRS, nhan té dnh huéng IFRS, IFRS & SMEs.

This study was conducted to examine the

impact of internal factors on the willingness

to apply financial reporting standards (IFRS)
among small and medium enterprises (SMESs) in
Vietnam. Based on the data collected from the
answer sheets of 151 managers in enterprises,
the authors used analytical methods including:
exploratory factor analysis (EFA), regression
model analysis. multivariable. Research results
have shown that the level of readiness to apply
financial reporting standards in small and
medium-sized enterprises in Vietnam depends on:
Accountant qualifications, CEO characteristics,
switching costs , corporate culture and
management hierarchy. Since then, the research
team has made recommendations to encourage
SMEs to accelerate the process of preparing
financial statements according to IFRS, in order to
increase the competitive advantage of enterprises
and promote international integration.

» Keywords: IFRS, IFRS financial statements,
IFRS influencers, IFRS in SMEs.
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Ngay chap nhan dang: 30/01/2023

1. Pat vin dé

Ngay 16/3/2020, B9 Tai chinh da ban hanh
Quyét dinh sé 345/QD-BTC phé duyét Bé an
ap dung chuan muc bao cdo tai chinh (IFRS) tai
Viét Nam. Theo d6, sau nam 2025 quy dinh ap
dung bt budc ddi v6i timg nhom doanh nghiép
thudc cac dbi tuong cu thé dua trén kha nang
san sang, nhu ciu va tinh hinh thuc té cua doanh
nghiép. Pay vira 1a co hdi vang dé cac doanh
nghiép chuyén minh hoi nhap qudc té sau va
rong, nhung ciing vura 1a kho khan ma cac doanh
nghi¢p Viét Nam noi chung va SMEs noi riéng
phai ddi mat. Bén canh do, su dich chuyén cla
cac dong von trong nudc va ngoai nude dong vai
tro quyét dinh trong hiéu qua dau tu, san xuat,
kinh doanh cta doanh nghi€p. Do vay, lap va
trinh bay bao cdo tai chinh theo IFRS s€ lam
gia ting niém tin v&i nha dau tu, thuc day phat
trién thi truong von, m& rong quan h¢ hop tac
va tang suc canh tranh cua doanh nghi¢p trén
truong qudc té. Loi ich 1a vay, tuy nhién IFRS
¢6 nhiéu tiéu chuin kho hon rat nhiéu so véi
cc tiéu chuin ké toan hién tai, hon nita viéc
chuyén déi ciing tén kém ca vé ngudn luc tai
chinh 1an thoi gian. Vay thi nhitng nhén t6 nao
tac dong dén muc do sin sang van dung IFRS

* Truwong Pai hoc Kinh té quéc dan; Email: soanguyen310383@gmail.com

** Hoc vién Tai chinh
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0 cac doanh nghi¢p vira va nhé trén dia ban Ha
Noi. Tra 161 cau hoi trén s€ giip cho nha quan
tri doanh nghiép c6 thé day nhanh qua trinh van
dung IFRS & doanh nghiép, tang loi thé canh
tranh va hoi nhap qudc té.

Phan con lai cua bai bao dugce ciu tric nhu
sau: Phan 2 thao luin vé cac nghién ctru lién
quan va co so 1y thuyét. Phian 3 xdy dung gia
thuyét nghién ciru, phat trién mé hinh va moé ta
phuong phap nghién ctru dugc st dung. Phan 4
bao céo két qua nghién ciru va thao luan. Phan
5 két luan.

2. Téng quan nghién ctru va Co sé 1y thuyét
2.1. Téng quan nghién ciru

Céc nghién ctru vé nhan t6 anh huong dén
ap dung IFRS ¢ cac doanh nghiép viura va nhd
da va dang nhan dugc su quan tdm cua cac nha
khoa hoc trong va ngoai nudc. Cac nghién ctu
lién quan c6 thé duoc phéan loai thanh 2 nhom
chinh d¢ la:

- Céc nghién ciru vé nhan t6 & tim vi mo
ctia 1 qudc gia: Muc dich ctia nhoém nghién ctru
nay la gitp cac nha hoach dinh chinh sach dua
ra quyét dinh cac SMEs ¢ qudc gia d6 nén ap
dung IFRS nhu thé nao. Cac nghién ctru c6 thé
ké dén, (Kili¢ & Uyar, 2017) da chi ra nhiing
thach thirc ma cac SMEs ¢ Turkey phai d6i mit
gém: CAu truc phap ly, kinh té, gido duc ké toan
va van hoa. Nghién clru ciia (Aboagye-Otchere
& Agbeibor, 2012; Sellami & Gafsi, 2018) dé
xuat nam nhan t6 anh “huong dén quyét dinh ap
dung IFRS tai cac quic g1a dang phat trién bao
gom: tang truong kinh té, hé théng phap 1y, moi
truong bén ngoai (UN, World Bank, IMF), thi
truong vén va cac chuan muc ké toan khong
hiéu qua trudc day. Nghién clru cua (Pais &
Bonito, 2018) di chi ra 4 nhan t6 anh huong dén
ap dung IFRS tai SMEs tai 128 quoc gia bao
gém: Chuin muc ké toan quoc gia, yéu cau ap
dung toan bd chuan muc ké toan quoc té, trinh
d6 quan Iy cua chinh pha va hé théng phap luat.
Téac gia chi ra rang yéu cau ap dung toan bd
IFRS, chat luong quan 1y cua chinh phu thap
cting ¢6 anh huong tich cuc téi viéc ap dung
IFRS. Nghién ciru cung cép thong tin hiru ich
cho cac nha hoach dinh chinh sach trong viéc ap
dung IFRS tai SMEs trén toan thé gidi. Nghién

cuu cua (Baldarelli, Demartini, Mosnja-Skare,
& Paoloni, 2012) véi ¢& mau nghién ctru 1a 145
quéc gia, da chi ra rang hiéu qua quan ly, m&
cira thi trudng, ting trudng kinh té va ngudn goc
hop phép cé anh huong dang ké dén IFRS éap
dung 6 SMEs. Nghién ctru cua (Hiep & Thach,
2017) da chi ra cac nhan t6 gom: Hop tac kinh
té, hé thong phap luat, moi truong van hod, sy
ung ho cua nha quan tri va trinh do hoc van cua
ké toan. Cac nghién ctru nay da chi ra duoc cac
nhan t§ ¢ tam vi mo tac dong dén viéc ap dung
IFRS vao cac SMEs nhu thé ndo, tuy nhién cic
nghién ctru nay chua chi trong dén phan tich
céc nhan td phat sinh tir phia ban than SMEs.

- Céc nghién ciru vé& cac nhan té ¢ tam vi
mo tur phia SMEs: Nghién ctu ctua (Quagli &
Paoloni, 2012) da thuc hi¢n cac cugc phong van
sau, ban cdu trac voi dai dién cta cac bén lién
quan gom: ngudi chudn bi, nguoi danh gia, co
quan chuyén mén va ngudi sir dung. Két qua
cho thiy c6 su khac biét gitra cac bén lién quan
va giita cac qudc gia vé cach tiép can thyuc hién
vu tién (4p dung bat budc, ap dung tu nguyén
hoac hdéi tu cac quy dinh quéc gia voi [FRS cho
SMEs). Nghién ctu (Fekete, Matis, & Lukacs,
2008) ciing chi ra rang nhan té trinh d6 hoc van
ctia ké toan vién 1a yéu t6 co tac dong khong
dang ké dén viéc ap dung IFRS. Nghién ciru cua
(Masca, 2012) da chi ra rang, vian hoa doanh
nghiép 13 nhan t6 anh hudng dang ké dén quyét
dinh ap dung IFRS & SMEs ¢ cac nudc EU.
Nghién ctru cua (Albu et al., 2013) vé diéu tra
nhan thtc cta cac co dong c6 lién quan dén kha
ning ap dung IFRS viao SMEs ¢ 4 nén kinh té
mai ndi, 1a Cong hoa Séc, Hungary, Romania va
Thé Nhi Ky duéi cac khia canh vé chi phi, loi
ich va chién lugc. Két qua nghién ctru di chi ra,
chi phi ap dung, nhan thic vé loi ich va chién
luge cta doanh nghiép tic dong dén quyét dinh
ap dung IFRS. Nghién ctru ctia (Gongalves, De
Moura, & Motoki, 2022) d3 chi ra cac nhan tb
quy mé doanh nghiép, phan cip quan 1y va vin
hoa cong ty c¢6 anh huong dang ké dén quyét
dinh ap dung IFRS & SMEs.

O Viét Nam, cac nghién ctru vé ap dung IFRS
vao cac doanh nghiép c6 thé ké dén nhu nghién
cuu cua (T. L. H. Nguyen, Le, Dao, & Pham,
2020) di chi ra cic nhan tac dong dén kha ning
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van dung IFRS bao gdm: Quy mé doanh nghiép,
ty suét loi nhuén, hé sb no. (T. H. Nguyen, 2022)
quy md doanh nghiép, kha ning sinh 10i, dau
tu nude ngoai va kiém toan doc lap anh huong
dén su sin sang ap dung IFRS tu nguyén & cac
doanh nghi¢p Viét Nam. Nghién ctru cuia (Thach
& Hiép, 2018) da phan tich va chi ra 6 nhan
t6 anh hudng tiéu cuc t6i viéc ap dung IFRS,
bao gdm: Vin hoa, hé thdng phap luat, chi phi
va co s& ha tz‘ing ké toan, trinh do hoc Vén, hé
thdng giao duc dao tao va nhan t6 kinh té, trong
d6 nhan t6 hé thong phap luat c6 anh hudng
manh nhét.

Tt phan tong quan nghién ctru ¢6 thé thay
rang, nghién ciru vé nhan t6 ap dung IFRS vao
doanh nghiép dang 1a van d& duogc cac nha khoa
hoc trong va ngoai nudc quan tam, tuy nhién cac
nghién ctru chu yéu tap trung & cac nudc phat
trién va tap trung vao nghién ciru cac nhan té vi
mo cho viéc hoach dinh chinh sach ¢ pham vi
quéc gia. Cac nghién ctru ¢ Viét Nam vé ap dung
IFRS cho tirng loai hinh doanh nghiép cling da
duogc thyc hién, nhung phan 16n cac nghién ctru
duogc thyc hién ¢ cac doanh nghiép quy mo vua
va 1én, chua c6 nghién ctru nao dugc thyc hi¢n
dé danh gia muc do san sang ap dung IFRS & cac
doanh nghiép vira va nho & Ha Noi, chinh vi vay
nhom da thyc hién nghién ctru nay, véi muyc dich
khuyén khich ddy nhanh va 4p dung IFRS thanh
cong vao cac doanh nghiép vira va nho.

2.2. Mgt 56 Iy thuyét nén

Pé xay dyng mo hinh nghién ctru vé mic do
san sang ap dung IFRS dé 1ap va trinh bay bao
cao tai chinh & cac doanh nghi¢p viura va nho,
nhom nghién ciru da sir dung céc 1y thuyét nén
nhu sau:

- Ly thuyét thong tin hitu ich: Nghién ctru
(Williams & Ravenscroft, 2015) cho rang viéc
xac dinh cac ddi tuong va nhu cAu su dung
thong tin bao cdo tai chinh cia cac ddi tuong
d6 1a dua trén nén tang 1y thuyét thong tin hiru
ich. Ly thuyét thong tin hitu ich dugc sir dung
nhu mot nén tang dé xay dung khuén mau Iy
thuyét ké toan cta chudn muyc bao cdo tai chinh
va chuin muc ké toan nhiéu qudc gia hién nay.
Nghién ctru ctia (Scott & O’Brien, 2003) da dua
ra két qua nghién ciru vé hé thong do ludong va

bao céo ké toan khong dap ung duoc sy thay
dbi tac dong dén hoat dong kinh doanh va gia
tri thi truong ctia doanh nghiép. Pay chinh la ly
do chinh giai thich cho su suy giam sy hitu ich
cua thong tin tai chinh. Muc dich ctua cac doanh
nghiép noi chung va SMEs noi riéng 1a nang cao
chat lugng cua cac thong tin duoc trinh bay trén
BCTC khi ap dung IFRS, tir d6 cung cip cho
cac dbi tuong st dung nhitng thong tin can thiét.
St dung 1y thuyét thong tin hitu ich gitip doanh
nghiép can nhéc viéc ap dung IFRS trén co s
doanh nghiép danh gia dugc mbi twong quan
gitra lgi ich nhan dugc va chi phi bo ra.

- Ly thuyét thé ché: (North, 1993) dinh nghia
thé ché 1a nhitng luat 18, quy tic cua cudc choi
trong xa hoi. Noi chinh x4c hon, d6 1a nhitng
rang budc do con ngudi tao ra dé diéu chinh va
dinh hinh cac tuong tac cua minh. Quan diém ly
thuyét thé ché chu yéu dugc xdy dung dya theo
nhing nhan thie 1y thuyet sdu sic vé xa hoi va
kinh té. Ly thuyét thé ché nhdn manh dén vai
tro ctia thé ché ddi v6i hanh vi cia con nguoi.
(Berthod, 2016) cho rang thé ché 1a co so dé
thuc ddy to chirc phat trién tot hon va trong linh
vuc hanh nghé ké toan, luat vé ké toan quéc té,
12 mot trong nhitng thé ché hop phap da duoc
ban hanh. Ly thuyét thé ché duoc (Quagli &
Paoloni, 2012) st dung dé giai thich sy anh
huéng ctia nhan thirc lgi ich, bat lgi, thach thic
dbi v&i mtrc d6 sidn sang cua cac nhan vién ké
toan chuyén nghiép. Ly thuyét thé ché da duogc
chirng minh 1a cong cu giai thich manh mé va
pho bién dé phan tich sy thay d6i va hanh vi ctia
t6 chuc.

- Ly thuyét quan tri cap cao: Nghién ctru
cua (Hambrlck & Mason, 1984) phat trién “Ly
thuyet quan tri cap cao” cho rang dac diém ca
nhan va cac k¥ nang cu thé cia CEO anh hudng
dén cach ho tiép nhan thong tin va xu 1y tinh
huéng. Tir d6, nhitng yéu t6 nay co tic dong 1én
vi¢c CEO tao ra gia tri, lya chon chién luge va
BCTC. Trén thé gi6i da co rat nhiéu tac gia Gmg
dung 1y thuyét quan tri cap cao vao nghién ctru
cua minh. Nghién ctru cua (Wangrow, Schepker,
& Barker, 2014) trinh bay rd rang vé quyén
quyét dinh ctia ngudi quan 1y trén co s 1y thuyét
quan tri cap cao. Trong khi d6, nghién ciru cua
(Bromiley & Rau, 2015) danh sy quan tam vé
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anh huong cta hanh vi xa hoi va nhan thic dén
quyét dinh cua CEO. Cac nghién ctru trén déu
cho thdy rang dic diém CEO c6 anh huéng quan
trong dén cac quyét dinh lién quan t6i khia canh
tai chinh ctia doanh nghiép, cu thé 1a cac chinh
sach ké toan.

3. Mo hinh nghién ctru va phwong phap
nghién ciru
3.1. M6 hinh nghién cuu

Tir tong quan cac nghlen cuu lién quan va
nghién ctru vé céac ly thuyet nén, nhom nghién
ctru da dy kién cac nhan t6 anh hudng téi mirc
d6 sin sang ap dung IFRS dé lap va trinh bay
BCTC ¢ cac doanh nghi¢p vira va nho trén dia
ban Ha Noi. M6 hinh duoc thiét lap dya vao cac
nghién ctru trudc va phét trién dé phu hop voi
dic diém cua d6i twong nghién ctru 1a cac doanh
nghiép vira va nho trén dia ban Ha Noi. Tiép do,
nhom nghién ctru tham van y kién chuyén gia va
diéu chinh 1 1an nita dé phu hop nhat voi diéu
kién thuc té & cac doanh nghiép viura va nho trén
dia ban Ha No6i. M6 hinh nghién ctru bao gém
5 nhan t6 duoc xay dung theo hinh 1.

Hinh 1: M6 hinh nghién ctru

Trinh d6 ké toan vién Vin hod cong ty
1(+) H4 (+)

Chi phi chuyén déi L(),
2 (+)
Vv Dic diém clia CEO
Phan cap quan ly

3.2. Phuwong phap nghién ciu

Mrc do
san sang
4p dung IFRS

Ap dung phuong phap nghién ciru dinh tinh,
tac gia da xay dung thang do cic bién dugc thé
hién ¢ bang 1. Su dung thang do Likert 5 diém
(tir 1 diém tuwong tng voi mirc do Rat thap cho
dén 5 diém tuong Gng véi mirc do Rét tot) dé
do luong danh gia muc do sian sang IFRS & cic
doanh nghi¢p vira va nho trén dia ban Ha Noi,
dac biét quan tdm vai cac doanh nghiép 1a khach
hang cua kiém toan doc 1ap. Pdi tuong khao sat
la cac giam ddc tai chinh, ké toan truong va ké
toan tong hop tai cic doanh nghiép vira va nho
trén dia ban Ha Noi, thoi gian khao sat tir thang
1/2021 dén thang 7/2021. S6 phiéu khao sat phat
ra la 370 phiéu, thu vé 221 phiéu, s6 phiéu hop
1¢ duoc dua vao nghién ciru 13 151 phiéu. Phiéu
khao sat so bo duoc xay dung va gui dén doi

tuwong khao sat thong qua tmg dung Google biéu
mau (truy cap tai: https://docs.google.com).

Ap dung phuong phap nghién ctru dinh
lugng, kiém dinh thang do vé d6 tin cdy, do hoi
tu va do phan biét thong qua hé sd Cronbach
Alpha va phan tich yéu t6 kham pha (EFA).
Mo hinh hdi quy tuyén tinh da bién (Multiple
Regression Analysis) duoc sit dung dé khing
dinh sy anh hudng cta cac nhan td bén trong
doanh nghiép dén mirc do sin sang van dung ké
toan quan tri chién luge. Kiém dinh hé s6 hoi
quy (Coefficients), murc do phu hop cua mo hinh
(Adjustes R Square, ANOVA), hién tuong da
cong tuyén (Multiple Collinearity), hién tuong
ty tuong quan cua phan du (Autocorrelation)
dugc thuc hién dé xac dinh mac d6 anh huong,
tinh phu hop cua mé hinh va xay dung phuong
trinh hoi quy vé mdi quan hé giita bién phu
thudc véi bién doc lap.

Bang 1. Ndi dung thang do cac nhan to

d3 diéu chinh
Ma Bién quan sat Ngudn
1. Phan cip quan ly
- . R LA - Callao,
H1 Chi lanh dao hodc trudong cac b phan mai la (Ferrer
ngudi dua ra cac quyét dinh quan trong Jarne, &
2 BAt civ quyét dinh quan trong nao cla nhan vién zolgfl;ule-lzile:p
déu phai duoc sy chap thuan tir 1anh dao ’
 phat duoc surchap thus : & Thach,
Nhan vién khéng thé ty dva ra quyét dinh néu|  2017)
H3 N N o
khong dugc phan quyén
2. Trinh d6 cta ké toan vién
1 K& toan vién trong DN c6 trinh d6 hoc van tlr bac
clr nhén tra [én
(Hiep &
12 K& todn vién cé tinh than hoc hoi, tiép thu kién| Thach,
thitc, d6i mdi theo xu thé chung 2017; T.L. H.
; ; Nguyen et
13 Ke todn vién trong DN s& hitu ching chi ké todn| 3|, 2020)
qudc té€ nhu ACCA, CMA, CFA, ...
" K& toan vién trong DN cd kha ndng st dung tiéng
Anh va trinh db tin hoc tot
3. Chi phi chuyén déi (T.H.
o VN s s . Nguyen,
E1 |DN can dau tu chi phi dao tao va dao tao lai 2022, T.L.
DN can d3u tu chi phi d& nang cap trang thiét bi H. Nguyen
E2 vA cong nghd etal., 2020;
i Williams &
DN cin thué chuyén gia danh gia gid tri hop ly cia | Ravenscroft,
tai san
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M3 Bién quan sat Ngudn
4. Dic diém cha CEO
M1 CEO c6 trinh d6 hoc van dai hoc trd 1én va cé kha
nang dua ra quyét dinh dp dung chinh sach méi
M2 SaECO r:Ju’ 'g:srr: Eréo:ogé:ah?nnhleu kha nang tuan tha (Nguyén,
qav el ' 2020;
CEO tré tusi c6 kha ning chap nhan rli ro cao va| Wangrow et
M3 |quan tim dén nhitng thay déi déng ké trong BCTC| - 2014)
nhiéu hon
CEO kiém nhiém ca vai tro Chu tich Hoi dong quan
M4 |triva cd xu hudng tao ra sy minh bach trong thong
tin cta doanh nghiép
5. Vdn hoa cong ty
Nhan vién & doanh nghiép nhan duoc sy hd tro
I lilanhd
anh dao (Lan, 2022;
¢y |Céc phong ban trong DN ¢6 sy hd tro hoat dong '\élgicza’
|an nhau )
Cac thanh vién déu phan dau vi muc tiéu phat
C3 .o N
trién chung clia DN
6. Mtrc d6 sin sang ap dung IFRS
Doanh nghiép san sang chudn bj dao tao nhan
IFRS1 | .. hone k& toan d& d4p G iac 40 d IFRS
vién phong ké toén dé dap (g viéc p dung (Fekete et
Doanh nghiép chuan bj thém théng tin vé cac ?_:",3008; T
IFRS 2 |budc thu hién va hé théng cong nghé dé dap ung| ™ gzuge"'
viéc ap dung IFRS )
IFRS 3 Doanh nghiép san sang chudn bi k& hoach tai
chinh dé dap (tng viéc dp dung IFRS

Nguén: Nhém téc gia tir tong hop
4. Két qua nghién ciru va thiao luan

- Théng ké moé ta: MAu theo ddi tuong khao
sat dén tir cac nha quan tri & cic doanh nghiép
vira va nho & Ha Noi. Két qua thu duoc 151
phiéu tra 101 hop 1€ va dugc phan loai theo qua
cac chi ti€u: gioi tinh, trinh d§ hoc van, nghé
nghiép va sb nim cong tac, két qua cho thiy d6i
tuong dugc hoi 41% co trinh do hoc van tir dai
hoc tro 1én, 100% déu la CEO, CFO hodc la ké
toan truong, 100% déu cé kinh nghiém lam viéc
tai cong ty tur 2 nam tr¢ 1én trong d6 74% tu 4
nam tro 1én, didu nay cho thay 1a két qua tra 1oi
dam bdo do tin cay dé sir dung phan tich.

- Béanh gid dg tin cdy thang do: Nghién cuu
da tién hanh danh gia do tin cdy cta sau thang
do véi 20 bién quan sat (Bang 2). Két qua phan
tich cho thdy, tit ca cac thang do déu théa mén

hé s6 Cronbach’s Alpha > 0.6, cac bién quan sat
déu c6 hé sé twong quan bién tong> 0.3, ngoai
trir bién M2 cua thang do “Pic diém cua CEO”
¢ hé sb twong quan bién tong bang 0.221< 0.3.
Do d6, nhém nghién ctru da thuc hién loai bién
nay khoi mé hinh nghién ctru, 19 bién quan sat
con lai tiép tuc dugc sir dung trong phén tich
nhan t6 kham pha EFA.

- Phén tich nhan t6 kham pha EFA: Két qua
phén tich yéu t6 kham pha (EFA) cho bién doc
lap thong qua kiém dinh Bartlett va KMO cho
thay, kiém dinh Bartlett’s ¢6 gia tri 1a 1.325,038

véi mirc y nghia Sig. bang 0,000 (nho hon
0,05), bac bo gia thuyét cac bién quan sat cua
bién doc lap khong twong quan véi nhau trong
tong thé. Nhu vay, gia thuyét vé mé hinh nhan
t6 1a khong phu hop sé bi bac bo. Dicu nay
chimg to dit liéu dung dé nghién ciru 1a hoan
toan phu hop. KMO c¢6 gia tri 1a 0,810 (16n hon
0,5), kich thudc mau nghién ctu 1a 151, do dé
dir 1iéu nghién ctru phu hop véi phan tich EFA.
Phan tich yéu t6 kham pha EFA 05 bién quan sat
ctia bién phu thudc (bang 2) cho thay, dir liéu
nghién ctru hoan toan phu hop dé thyuc hién hoi
quy tuyén tinh da bién.

Bang 2. Két qua kiém dinh dé tin cay
va phan tich nhan té kham pha EFA

Nhéntd Cronbach’s | Twong | C’s
Ky Alpha quan | Alpha
hiéu H L E M ¢ | IFRs b’!’en khl.![oal
tong | bién
H1 |0.804 0.802 | 0.713
H2 |0.656 0.756 | 0.803 | 0.798
H3 |0.712 0.804 | 0.786
L1 0.703 0.779 | 0.698
L2 0.731 0.801 | 0.777 | 0.675
L3 0.727 0.791 | 0.808
El 0.612 0.802 | 0.802
E2 0.812 0.802 | 0.806 | 0.767
E3 0.808 0.721 | 0.803
M1 0.845 0.689 | 0.776
M2 0.809 0.771 | 0.871
0.745
M3 0.814 0.804 | 0.786
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Nhanto Cronbach’s | Twong | C's
Ky Alpha quan | Alpha
hiéu H L E M ¢ | IFRs blen khl.Loal
tong | bién
c1 0.815 0.805 | 0.759
2 0.808 0,749 | 0.808 | 0.731
c3 0.801 0.806 | 0.829
IFRS1 0.723 0.678 | 0.786
IFRS2 0.781| 0.786 | 0.761 | 0.823
IFRS3 0,818 0.817 | 0.731

Nguon: Nhom tac gia tw tinh todn

- Phan tich hdi quy da bién: Két qua phan tich
hdi quy tuyén tinh da bién (bang 3) cho thdy,
kiém dinh hé s6 hoi quy Coefficients cho gia tri
t ctia cac bién doc lap day du, kip thoi va tin
cdy (gia tri Sig. déu nho hon 0,05) nén 05 bién
doc 1ap tuong quan va c6 y nghia v6i bién phu
thuoc (Murc d6 san sang ap dung IFRS) véi do
tin cady trén 97,5%. Kiém dinh hién tuong da
cong tuyén (Multiple Collinearity) cho thay, do
phong dai phuong sai (VIF) déu nho hon 10, vi
vay, khong c6 hi¢n tugng da cong tuyén trong
mé hinh nghién ctru. Kiém dinh miac do phu hop
cua mo hinh (Adjustes R Square, ANOVA) cho
thay, gia tri F cta cac bién doc lap day du, kip
thoi va tin cdy (gia tri Sig. déu nhé hon 0,05).
Bién phu thudc duoc giai thich bai 05 bién doc
lap va su bién dong cua cac bién doc giai thich
duogc 64,5% thay ddi vé muc do sén sang van
dung IFRS; déng thoi, su thay ddi cua bién doc
lap néu gia tang s& giai thich thém duoc 67,2%
bién phy thudc. Kiém dinh hién twong tu tuong
quan cua phan du (Auto correlatlon) cho két
qua, sb quan sat n = 151, tham s6 k = 5, muc ¥
nghia 0,01 (99%); thong ke Durbin-Watson cho
tri s6 thong ké dudi dL = 1,476 va trj s6 théng ké
trén dU =1,675,dU =1,675<d =1,823<(4 - dU
= 2,325) nhu vay, khong c6 hién tugng tu tuong
quan giita cac phan du trong mo hinh, mé hinh
¢ y nghia. Phuong trinh hdi quy dugc trinh bay
nhu sau:

IFRS = 1,357*H+ 1,865*L
1,543*M+ 1,739*C + 5.145 (1)

Nhu vay, thong qua két qua ‘nghién clru trén,

khang dinh dugc rang mirc d6 sin sang van dung
IFRS ¢ cac doanh nghi€p vira va nho ¢ Ha Noi

-1.897*E+

chiu anh hudng boi 05 nhan t6. Trong d6 nhan
t6 “Chi phi chuyén d6i” tic dong ngugc chiéu
véi mic do sin sang ap dung IFRS, két qua
nay phu hop véi nghién ctru cua (T. H. Nguyen,
2022; T. L. H. Nguyen et al., 2020; Williams &
Ravenscroft, 2015). Bé6n nhén tb con lai tac dong
cung chiéu véi mie d6 san sang ap dung IFRS,
mirc d6 anh hudng cia cac yéu td xép theo thu
ty giam dan 1an luot 1a: (1) Trinh d6 ké toan
vién; (2) Van hoa doanh nghiép; (3) Pic diém
ciia CEO; (4) Phan cip quan ly. Nghién ctru cua
(Hiep & Thach, 2017; T. L. H. Nguyen et al.,
2020; Lan, 2022; Masca, 2012) ciing cho réng,
4 nhan t6 nay tac dong cung chiéu dén mirc do
san sang ap dung IFRS, tuy nhién vé mirc d6 anh
hudng thi c6 su khac nhau.
Bang 3. K&t qua phan tich héi quy tuyén tinh
da bién
Coefficients?

Model Unstandardized
Coefficients

Standardized T Sig.
Coefficients

Collinearity
Statistics

B Std. Beta Tolerance| VIF
Error
(Constant) | 5,145 0,118 5,859 | 0,000
1 H 1,357 10,049 | 0,289 3,971 0,000 | 0,320 | 1,175
L 1,865 |0,076 | 0,159 3,638 | 0,000 | 0,438 | 2,420
E -1,897 |-0,048| 0,212 4,449 | 0,001 | 0,636 | 1,915
M 1,543 10,059 | 0,241 4,152 | 0,000 | 0,441 | 3,159
¢ 1,739 0,053 0,258 | 4,814 0,000 | 0,342 |4,221

0-Dependent Variable: Mirc d6 sdn sang vin dung IFRS (IFRS))

ANOVA®
Model Sum of Squares Df Mean Square F Sig.
Regression 68,043 6 12,476 20,465 0,000a
' Residual 101,276 61 0,487
Total 170,218 67

Opredictors: (Constant):H, L, E, M, C. bDependent Variable: Mirc d6 sn sang vdn dung IFRS (IFRS))

Model Summary*

Model| R R? | Adjusted | Std.
R Error of
the
Estimate

chhange

Change Statistics Watson

R? Fo|dft | df2 | sigF
Change| Change Change

10,6452 0,672 | 0,645 |0,49031 0,759 (23,216| 8 151 10,000 1,823

C Predictors: (Constant): H,L, £, M, C.

Nguon: Nhom tac gia tw tinh todn
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5. Két luan

Tir két qua nghién ctru trén, dé khuyén khich
cac doanh nghi¢p vira va nhé ¢ Ha Noi lap va
trinh bay bao cdo tai chinh theo chuan muc
IFRS, tac gia khuyén nghi cac doanh nghiép can
tap trung vao nhimng yéu t6 anh huong dén muc
do san sang ap dung, cu thé nhu sau:

- Trinh d ké toan vién: Bén canh viéc phat
huy nhiing thé manh vbn c6, SMEs cling can
quan tdm dén cong tac boi dudng cic ké toan
vién cua doanh nghiép, giup cac ké toan hiéu
va ap dung IFRS mot cach chinh x4c. Doanh
nghiép can thyc hién cic du an ky két véi cac
co quan chuyén mon vé ké toan, kiém toan, tai
chinh nhu ACCA, ICAEW,... & dao tao nghiép
vu cho nguoi lao dong. Thuong xuyén thuc hién
cac quy dinh vé dao tao, cap nhat kién thirc méi,
nang cao kién thirc chuyén mon va dao dirc nghé
nghiép cho ké toan vién trong doanh nghiép.

- Vin héa doanh nghiép: La yéu t6 mang
tinh dinh hudng, chi phdi phan 16n cac hoat
dong cua doanh nghiép. Két qua nghién ctru
cho thay nhén t6 Vin héa doanh nghiép c6 anh
huong tich cuc dén mirc do sin sang ap dung
IFRS tai SMEs ¢ Ha N6i. Vi vdy, SMEs nén xay
dung méi truong lam viéc dé cao su sang tao,
linh hoat dé tao diéu kién cho nhan vién thich
mg vé6i dic diém linh hoat, khong khuén mau
cua IFRS.

- Pic diém ciia CEO: Két qua nghién ciru
cho thiy dic diém CEO c6 anh huong quan
trong dén viéc 4p dung IFRS ddi voi SMEs &
Ha Noi. Thyc té cho thiy trinh d6 gido duc cua
CEO tai Viét Nam con kha khiém tdn, doanh
nghiép can c6 nhirng chinh sach thu hat d6i ngi
CEO giau kinh nghiém va cé trinh do hoc van
cao. Doanh nghiép can xdy dung chinh sach
khuyén khich, khen thuéng, hd tro CEO tham
gia hoc cac ching chi kinh doanh, quan 1y (nhu
MBA, EMBA...) dé c6 thé trau ddi kién thirc,
nang cao chuyén moén quan ly. Thém vao do,
Hi¢p hoi SMEs ciing can phai thuc hién mot sb
giai phap hd tro nhu khuyén khich nit doanh
nhan, cic doanh nhéan tré tham gia vao céc to
chtrc Hoi thong qua nén tang sd dé ting cuong
két ndi; thuc déy s6 hoa moi hoat dong trong xa

hoi dé phu nir c6 thé ti€p can cac dich vu nhanh
va tién loi hon.

- Phén cp quan ly: Két qua nghién ctru cho
thay phan cdp quan 1y co anh hudéng dang ké
dén viéc ap dung IFRS ddi voi SMEs ¢ Ha Ni.
Vi viy, dé thic ddy qua trinh 4p dung IFRS ¢
doanh nghiép, cic doanh nghiép cin nang cao
mdi quan hé giita lanh dao va nhan vién, phan
phéi quyén luc hop 1y, tranh hinh thic lanh dao
doc doan, chuyén quyén boi cac doanh nghiép
c6 khoang cach quyén lyc nho s¢ wu tién hoat
dong theo nguyén tic hon 1a quy tic. Bén canh
d6, doanh nghiép ciing nén thiét 1ap chinh sach
hd trg nhan vién hoc tip ning cao ning luc
chuyén mén ciing nhu k¥ ning mém, nho d6
g6p phan thiic ddy mong mudn hoc hoi va phat
trién cta nhan vién, ting gia tri nhan lyc cua
doanh nghiép, gitp doanh nghiép c6 thé thich
ung nhanh, manh véi IFRS.

- Nhan t6 Chi phi chuyén doi: Day 1a nhan
t c6 tac dong nguoc chiéu véi mirc do sin sang
ap dung IFRS d6i v6i SMEs & Ha Noi. Do vy,
cic doanh nghiép can tién hanh xay dung 16
trinh 4p dung IFRS, thay d6i tiéu chi vé tuyén
dung nhan vién ké toan nham han ché phat sinh
cac chi phi dao tao nhan vién trong qua trinh
lam viéc tai doanh nghiép. Doanh nghiép ciing
can cap nhat cac tién bo khoa hoc va phat trién
hé thong cong nghé thong tin, trang thiét bi dé
glam thiéu t6i da chi phi dau tu cho viéc nang
cAp cong nghé. Ngoai ra, c6 thé tién hanh ky
két hop ddng hop tac v6i mot sé doanh nghiép
hoat dong trong linh vuc cong ngh¢ cung thuc
hién cac chinh sach d6i bén cung co lgi, gitp
tiét kiém duoc mot khoan chi phi cling nhu giap
SMEs c6 duoc tu van chuyén mon tir cac chuyén
gia trong linh vuc cong ngh¢.

Ap dung két hop phuwong phép nghién ctru
dinh tinh va dinh lugng, nghién ctru da phan
tich, danh gid, do luong muc d anh huong cua
céc nhan t6 dén muc do sin sang ap dung IFRS
dbi v6i SMEs & Ha Noi, d6 1a: (1) Trinh d6 ké
todn vién; (2) Van hoéd doanh nghi¢p; (3) Pac
diém ctia CEO; (4) Phan cip quan Iy va (5) Chi
phi chuyén doi. Tir két qua nghién ciru, tac gia
da dé xuit mot s6 khuyén nghi nham hoan thién,
khuyén khich va thuc day qué trinh 4p dung
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IFRS ¢ SMEs trong tuong lai, nhim minh bach
thong tin tai chinh, tang kha nang canh tranh.
Tuy nhién, nghién ctru con mat sb han ché nhu:
mau nghién ciru (chwa phit déu va s6 luong chua
nhiéu), do d6 két qua nghién ctru suy ra cho
téng thé co do tin cdy chua cao, muc do cac yéu
t6 trong mo hinh nghién ctru giai thich sy bién
dong cua muc do san sang van dung IFRS chua
cao, chirng té con c6 cac yéu to khac anh huong
dén mirc do san sang van dung IFRS nhung
chua dugc dua vao moé hinh trong nghién ctru
nay. Pay chinh la nhitng goi mé cho cac nghién
ctru tiép theo trong twong lai./.
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RUI RO CO SAI SOT TRONG YEU TRONG KIEM TOAN BA0 CAo
TAI CHINH TRONG GIAI BOAN LAP KE HOACH KIEM Tﬂﬂ!\l
CUA CAC CONG TY SAN XUAT NHUA VA BAO Bi NIEM YET

TS. Hoang Dinh Hwong*

Bai bdo dé xuét giai phdp nhdm giip kiém todn vién (KTV) va kiém todn ndi boé hoan thién danh gia rai
ro c6 sai sét trong yéu (SSTY) trong kiém todn bdo cdo tai chinh (BCTC) (trong giai doan lap ké hoach
kiém todn cua cdc cong ty san xuat Nhwa va Bao bi niém yét tai Viét Nam). Mau nghién ciru dwoc téc gia
thu thap dwoc 317 phiéu diéu tra khao séat. Bing cdch str dung phwong phap héi quy tuyén tinh thong
qua phan mém SPSS 25, tic gia da xac dinh 5 nhan té c6 anh hwéng dén két qua cé danh gid rdi ro cé
sai sé6t trong yéu (R), bao gom: (1) Méi trwong kiém sodt cua céng ty (CE); (2) Hé théng théng tin cua
céng ty (IS); (3) Quy trinh tic nghiép (DD); (4) Méi trweong kinh té (MTKT); (5) Ap Iwc c6 thé dan téi déng
co’ gian lan BCTC (AL). Trong dé, bién DD, AL va MTKT c6 méi quan hé thuan chiéu véi R, trong khi dé
céc bién CE va IS c6 méi quan hé ngwoc chiéu véi R. Bién IS c6 énh hwéng Ién nhat dén R, tiép theo la
bién MTKT, DD, CE va AL.

« T khéa: rili ro ¢é sai sét trong kiém toan béo céo tai chinh, céng ty sén xuét nhura va bao bi niém yét, giai phap
nhan dang rdi ro trong hoat déng kiém toan BCTC.

Ngay nhan bai: 02/11/2022 Ngay nhan két qua phén bién: 25/01/2023

Ngay gti phén bién: 10/11/2022 Ngay chép nhén déng: 30/01/2023

1. Pit van dé

The article proposes solutions to help auditors and Trong nén kinh té hie::n dai va hoi nhap cia moi
internal auditors complete the assessment of the quoc gia, hoat dong kiém toan dong mot vai tro
risk of material misstatement (SSTY) in the audit ngdy cang quan trong, voi strc anh hudng rat 16n

of financial statements (in the planning stage audit
of plastic and packaging manufacturing companies
listed in Vietnam). The research sample

was collected by the author with 317 survey

t6i nhiéu doi tuong, khong chi déi véi cong ty
duogc kiém tra ma con ca nhitng nha dau tu c6 quan
tam tinh hinh tai chinh ctia cong ty d6. Nhiing bao

questionnaires. By using the linear regression cao cua kiém toan vién la can ctr quan trong cho
method through SPSS 25 software, the author cac nha dau tu va la co s6 phap ly d€ xac dinh trach
has identified 5 factors that affect the results of the nhiém va nghia vy cua cong ty doi véi xa hoi va
assessment of risk of material error (R), including: co quan nha nudc. Chinh vi vy, Kiém toan la mot
(1) Company's control environment (CE); (2) van d& dugc xa hoi quan tAm va dit niém tin, va

Company's information system (IS); (3) Business
processes (DD); (4) Economic environment
(MTKT); (5) Pressure can lead to an incentive

to cheat financial statements (AL). In which,

cang yéu cau cao hon doi voi KTV va cac cong
ty kiém toan doc lap ca chat lugng dich vy kiém
toan. O Viét Nam, du ra do1 mudn hon so voi cac

the variables DD, AL and MTKT have a positive ngél‘nh nghé l.(héc‘,‘ nhupg nganh kiém .toén ’dé kip
relationship with R, while the variables CE and IS thot mang lai nhi€u loi ich cho nén kinh t€ trong
have a negative relationship with R. The variable qua trinh hdi nhép toan cau, gop phan dang ke vao
IS has the greatest influence on R, followed by the su lanh manh hod cua thi truong tai chinh, dac biét
variable MTKT, DD, CE and AL. 1a thi truong ching khodn, tao sy yén tdm cho nha
« Keywords: risk of errors in financial statement dau tu va xa hoi.
audit, /isteq p/qstic gpd packaging mgngfactqring 2. Téng quan nghién ctru, co s& 1y thuyét
company, risk identification solution in financial . ., 2 ] N
statement audit. Trén thé gidi c6 nhiéu quan Chem khac phau Ve
A dnh gia rui ro c6 sai sot trong yéu trong kiém toan

* Dai hoc Tai nguyén va Moi truong Ha Noi; email: huonghd.ecore@gmail.com
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BCTC giai doan 1ap ké hoach kiém toan trong cac
doanh nghiép, mot s6 cong trinh phai ké dén nhur:
Theo AICPA khai ni¢m gian 1an hoac sai s6t co
chu y trong BCTC (Reinstein & Dery, 1999). SAS
s6 82 yéu cau klém toan vién phai (i) Panh gia va
ghi lai cac sy cb c6 rui ro va glan 1an cao; (i1) Dua
ra cac loai yéu t6 rii ro c6 gian 1an can xem xét
khi danh gia rui ro; (iii) Ung pho véi rui ro gian
lan tang cao; (iv) banh gia két qua thir nghiém
kiém toan c6 lién _quan dén rui ro gian 1an va cudi
cung 1a (v) Truyén dat hanh vi gian l4n tiém 4n
cho nguoi quan 1y, Gy ban kiém toan hodc nhiing
nguoi khac. Trong khi do, theo Romney va cong
su (1980), trong bai bao ¢o tidu dé “Auditors and
the Detection of Fraud” duoc xuat ban trén tap chi
Journal of Accountancy s 149 tap 5, nhom tac gia
cho rang ty 1¢ gian 1an trong hoat dong quan Iy c¢6
xu huéng gia ting. Nhom di xdy dung hé thong
bang cau hoi vé ap luc kinh té doi v6i nhan vién,
chinh sach nhan sy, ning luc ctia quan 1y, hé théng
an ninh, mirc d§ ing dung may tinh trong hoat
dong kiém toan va thyc hanh ké toan dé xac dinh
nha quan ly c6 tham gia vao hoat dong gian lan
(Romney, Albrecht, & Cherrington, 1980).

Trong cudn sach c6 tén “Theft by Employees”
do Hollinger va Clark (1983), hanh vi trom cap tai
san chi chiém mot ty 16 nho trong cac biéu hién phd
bién hon cua su léch chuin cta nhén vién. Bién
phap lau dai t6t nhat 1a kiém soat xa hoi, chir khong
phai kiém soat vét chat, vé 1au dai (Hollinger &
Clark, 1983). Trén co so két qua nghién ctru nay,
nhom nha nghién ctru Bell va cong su (2000), da
xdy dung md hinh hdi quy logistic udc tinh kha
nang bi gian lén trong BCTC d6i v6i khach hang
kiém toan. Cac yéu t6 rui ro quan trong dua vao
mo hinh 1a sy han ché cua méi truong kiém soat
ndi b, toc dd tang truong ndng cua cac cong ty,
nang luc sinh 101 khong twong xung va hop 1y, ban
quan tri doanh nghi¢p qua tap trung vao dy bao
doanh thu va thu nhap ma khong coi trong BCTC,
ban quén ly khong trung thuc va tinh trang s¢ hiru
trong doanh nghiép (Bell & Carcello, 2000). Hay
Wilks va cong su (2004) da xay dung bd cau hoi
nham hd trg kiém todn vién phat hién va ngin chin
cac gian 1an trong BCTC trén co s nhdn manh 3
nhiém vu quan trong trong kiém toan d6 1a danh
gia rui ro gian lan, hoach dinh kiém toan. Nhom
tac gia da phat trién va tiép tuc mo mo hinh du
doan va i ro c6 gian l4n va cung cip bang chiing
gian lan trén BCTC 14 h¢ qua cta cac nhan sy nhu

thai do va dong co khong chuin muc (Wilks &
Zimbelman, 2004).

Theo Beasley va cong su (2000), voi muc ti€u
¢6 cai nhin sdu rong vé cac trudng hop gian lan
BCTC duoc diéu tra tir giai doan 1980-1990 trong
mot sd nganh nghé, nhom da néu bat sy khac biét
quan trong vé quan tri doanh nghiép giita cic cong
ty gian 1an va cac cong ty tiéu chuan. Két qua cho
thdy gian 1an doanh thu phd bién & cac cong ty
cong nghé san xuit va gian 1an tai san phd bién
¢ cac cong ty dich vu tai chinh. Ngoai ra nghién
ctru cung cap thong tin cho rang cac cong ty gian
1an BCTC c6 rat it cac cudc hop, ciling nhu co it
su hd tro tir kiém toan ndi bo (Beasley, Carcello,
Hermanson, & Lapides, 2000). C6 quan diém
twrong dong, theo Rezaee (2005) gian 1an bao cao
tai chinh di gy thiét hai cho nha dau tu, cac to
chuc tin dung, ngudi huu tri va ca nhan vién, la
mdi de doa nghiém trong d6i v6i niém tin cia cac
bén tham gia thi trlmng chimg khoan. Theo tac gia
dé han ché hanh vi gian lan, can ting cudng su
cht ¥ cta nhitng ngudi tham gia hoat dong quan
tri cua cong ty nhu hoi dong quan tri, di ngii lanh
dao cép cao, kiém toan vién ndi bo va ca kiém toan
vién bén ngoai, dbi véi cac gian 1an BCTC va cac
ké hoach cua ho dé ngan chan va phat hién cac
gian 14n co6 thé xay ra (Rezace, 2005).

Nguoc lai, mot ) nghién ctru khac nhu Cottrell
va cong su (1994), lai cho rang cac dau hiéu dé
khong 10 rang va it c6 kha nang gian lan. Hanh vi
gian 1an trong BCTC khong dé dang bi phat hién,
vi céc biéu hién hodc dau hiéu khong 1o rang mac
du co sau loai biéu hién cho théy nhan vién cé
thé thuc hién hanh vi gian lan va trinh bay BCTC
(Cottrell & Albrecht, 1994). Hay Asare va cong
su (2004), nhém cho rang cac chuong trinh tiéu
chudn dugc xdy dung lai han ché kha nang cua
kiém toan vién trong viéc dénh gia cic gian lan
trong yéu. Nhin chung, cic phat hién théng qua
viée dat cau hoi vé su hiéu qua cua cac cong cu
kiém toan trong méi trudng gian lan co6 tac dung
trong viéc hoach dinh chién luoc hon la tinh huéng
rui ro gia tang (Asare & Wright, 2004).

3. Phuong phap va mé hinh nghién ctru

Bai bao sur dung phuong phap nghién ctru dinh
luong.

* Muc tiéu nghién cuu dinh luong. Kiém dinh
mo hinh cac nhan t6 anh huong dén két qua danh
gi4 ruii ro ¢6 sai sot trong yéu trong BCTC ciia cac
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cong ty san Xgét Nhuya va Bao bi niém yét tai Viét
Nam (trén phan mém SPSS 25).

* Mau nghién citu va quy trinh khao sdt. Tac

STT M3 héa| Néi dung cdu hoi khdo sat Trich nguén

Il |Hé thdng théng tin cla cong ty
Céc thiét bi st dung trong

gia da thu thap duoc 317 phiéu ciia ca hai 1an phat 51 cong viéc hién dai.
phi€u diéu tra di€u nay hoan toan phu hop dé chay Phan mém st dung cho
5 hi 3 A A 152 nghiép vu tin ca
mo6 hinh bang phan mém SPSS 25. H% he Y - - Chuan muc kiém todn 315
" £ X s, ) A, , ‘. & théng thong tin thuong
) C?’ cau ve gioi tmﬁA cua ciioz tL.fiong khao sat’. xuyén duoc cip nhat, va diéu
Két qua khao sat 161 phleu la ntr chlgm 50,8%. Co 13| chinh cho phii hop véi céc
156 phicu 1a nam chiém 49,2%. SO lugng KTV nghiép vu kinh t& clia doanh
nam nit 1a tuong doi dong déu, khong co6 su chénh nghiép.
léch vé gidi tinh trong kiém toan. Il |Dgc diém nganh nghé finh virc
Bang 1. Gid'i tinh cla d6i twgng khao sat pp1 |Cone htv hﬁgt iéng trong | g mmers&
. . .. ngann ngne nhay cam Sweeney(1998)
Gidi tinh S0 phiéu Ty Ié phan tram -Loebbecke & cong su
Cong ty hoat dong trong linh (1989)
Nam 156 49,2% bb2 vie ¢d tinh canh tranh cao |- Skousen & cong sy
Nir 161 50,8 . - (2009)
e Nganh nghé hoat dong
Nguén: Do tdc gid tong hop tir két qua diéu tra DD3  |thudng dugc cong dong
quan tam

* Co cau do tuoi cua doi twong khdo sat: Két

) N s ea Z y am s Re s IV |Quy trinh tac nghiép
qua khao sat tac gia thu duoc két qua, do tudi tir 25

Hé théng chinh séch quan ly

dén' 35 tu@l cua KTY tac glé thu dIIO'C 204 phlé‘u MTKT1 |cla nha nwéc khong thay dai Tran Kidu Trang
chiém 64,3%, do tudi tr 36 dén 45 tuoi thu hoi trong giai doan kiém todn | (701).ksenia
dugc 101 phiéu chiém 31,9%, doi véi do tudi trén Mk | thong chinh sdch hiép hoi |zheltoukhova & Louise
45 tac gia thu hdi duoc 12 phiéu chiém 3,8%. doanh nghiép DN én dinh __Suckley (2014)
: o L, ViTicr3 | Céc diéu kién kinh t€ thun
Bang 2. B0 tudi cua doi twong khao sat loi
S8 tudi ciia KTV 56 phiéu T¥ 1& phin trém v Ap‘Iu'cAc'o Ehe dan téi dong co gian 1an BCTC (bao gém ca bén thir
3 va ndi b DN)
1. Tt 25 dén 35 tudi 204 64,3% ALL Cong ty hgy phai chiu stirc ép |Romney va cong sy
trd ng ngan han (1980), Cherrington va
2. Tir 36 dén 45 tudi 101 31,9% ALy |Congty thuomg trong tinh cong sy (1981), Hollinger
A N . trang thiéu vén. va Clark (1983), Beasley va
3. Trén 45 tudi 12 3,8% cdng su (2000), Drogalas

va cdng su (2017), Cottrell
va cdng sy (1994), Dechow
Cong ty bi chiu strc ép tir va cong sv (2011), Tran

Nguén: Do tdc gid tong hop
Bang 3. Thang do cac giai doan kiém toan

va bién phu thudc ALS phia déi tac Thi Giang Tan va cdng su
(2016), Nguyén Thj Thanh
STT |Ma héa| Noi dung ciu héi khao sat Trich ngudn Mai (2018), Chuan muc
. .. kiém toan 315.
I |M6i trwong kiém soat cuia cong ty L .
- VI |Két qua danh gia rui ro c6 sai sét trong yéu

Trach nhiém cla cac bo R L
CE1 |phan/nhan vién trong doanh |ROMNey Va cong sy . .. |Beasley& cong sy (1999);

nghiép duoc xac dinh ré rang | (1980), Cherrington va RLQuymd clia doanh nghi€p g e & cong sy (1998)

. cong sy (1981), Hollinger : . ; . .

Co c4u t6 chirc rd rang lam va Clark (1983), Beasley va R2  |KSNB tai don vi kiem toan  |Phong van chuyén gia
B2 cin 9’1’ cho viéc X?’C din? ngP]Ta cdng s (2000), Drogalas R3 Kinlh nghiém cta doan kiém Phdng vn chuyén gia

vy clia cac b phan/nhanvién |3 cdng sv (2017), Cottrell toan

trong doanh nghiép. va cong s (1994), Dechow K&t qua cla cudc ki€m toan

CAc théng tin dugc phét ra va cong sv (2011), Tran R4 |trudctai don vi dwoc kiém |Phong van chuyén gia
g3 |mang tinh chat tin cay va Thi Giang Ténxvé cf?ng sy toan - :

khéng bi sai léch vai thong (20.1(6)1 Ng)uyehn Ih! Thanh Nguon: Téc gia tong hop tir co s6 Iy thuyét

tin goc. M?I 2018), Chuan myc s , .

o tach bach " kiém toan 315. M0 hinh c6 dang:

v tach bach gitta viéc kiém _
o ‘. = = + % + * + * +

ce4 soat va quan ly trong don vi. SSTY(R) = p0 + BI*CE + p2*IS + f3*DD

P4*MTKT + B5*AL
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Trong do:

R: Két qua danh gia rui ro c6 SSTY

CE: Yéu t méi trudng kiém soat

IS: Hé thong thong tin

DD: Pic diém nganh

MTKT: Mbi truong kinh té

AL: Ap luc bén thir 3

4. Két qua va thao luin

Tac gia tién hanh cac budc kiém dinh, két qua
nhu sau:

Bang 4. Két qua gia tri théng ké cac nhan té anh
huwéng dén két qua danh gia rii ro cé sai sét
trong yéu trong BCTC cla cac cong ty san xuat
Nhuya va Bao bi niém yét

Model Summary

Adjusted R | Std. Error of
Model R R Square Square the Estimate
1 .739° .546 .539 44939

a. Predictors: (Constant), MTKT, DD, AL, CE, IS

Nguoén: Tac gia thong ké trén phan mém SPSS 25
Qua Béng 4, ta thay hai gia tri R Square (R?) va
Adjusted R Square (R? diéu chinh) lan lugt 13 0.546
va 0.539 déu 16n hon 0.5 va sai s6 chuan Std. Error
of the Estimate déu dat yéu cau. Bén canh do, tri s6
thong ké F dugc tinh tir gia tri R2ctia mo hinh dudi
day voi mtre y nghia (gié tri Sig = 0.000) nho hon
5% cho thdy mo hinh hoi quy tuyén tinh bgi phu
hop véi tap dir li€u va co thé st dung dugc.

Bang 5. Két qua phan tich héi quy cac nhan td
anh huédng dén két qua danh gia rai ro co sai
s6t trong yéu clia cac cong ty san xuat Nhwa va
Bao bi niém yét

chiéu véi R, trong khi d6 cac bién CE va IS c6 mdi
quan hé nguoc chiéu véi R. Bién IS ¢6 anh hudng
16n nhat dén R, tiép theo 1 bién MTKT, DD, CE
va AL.

5. Két luan

Trén co so két qua kiém dinh hoi quy mé hinh,
tac gia d& xudt mot so giai phap goi ¥ nham giup
kiém toan vién va kiém soat ndi bo dé nang cao
chat luong kiém toan BCTC sau.

* Gidgi phdp véi kiém todn vién: Két qua cua
viéc danh gia giap KTV phén loai mt cach hi¢u
qua cudc kiém todn vao mot trong hai loai sau: Rui
ro ¢6 SSTY cao, doi hoi ¢6 nhitng thi tuc kiém
toan dac biét va Rui ro ¢6 SSTY ¢ mirc d6 binh
thuong, c6 thé giai quyét bang chuong trinh kiém
toan chuan. Sau khi danh gia rii ro, KTV s& thiét
ké cac thu tuc kiém toan thich hop cho nhing rai
ro dd duoc danh gia, nham muc dich thu thap day
du cac bang ching kiém toan thich hop dé dua ra
két luan kiém toan. Cac budc trién khai giai phap
nhu: (i) Tim hiéu vé doanh nghiép va madi truong
kinh doanh cua khach hang. (ii) Xéc dinh va danh
gia rii ro dya trén hiéu biét vé moi trudong kinh
doanh cua khach hang. (111) Thiét ké va thyuc hién
thu tuc kiém toan cho cac rui ro da dugce xac dinh.
(iv) Két luan vé rui ro ¢6 SSTY trén BCTC.

* Gidi phdp véi Kiém sodt ngi bg: Danh gia
KSNB trong giai doan 1ap ké hoach kiém toan
dong vai tro quan trong trong viéc danh gia nhiing
RRKS trong qua trinh thyc hién kiém toan. Cac
giai phap can thuc hién nhu: (i) Hoan thién danh
gid moi truong kiém soat. (ii) Hoan thién danh gia
hé thong thong tin cong ty.
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TAC DONG CUA CHAT LUONG DICH VU CHUNG CU THUONG MA
BEN SU Hil LONG COA KHACH HANG - NGHIEN CUfU BIEN HiNH
TREN DIA BAN THANH PHO HA NG|

Luc Manh Hién - Nguyén Quang Vinh*

Muc tiéu nghién ctru la danh gia sw tac déng cta cdc bién chét Iwong dich vu chung cw dén sw hai long
cua khdch hang, théng qua téng quan va khao sét céc tai liéu c6 lién quan, nghién ctru da xay dwng va
dé xuéat mé hinh nghién ciru gém 6 nhan té cua chéat Iweng dich vu chung cw thwong mai, dé la Sw tin
cay, Sw ddp trng, Phwrong tién hiru hinh, Sw dam bao, Sw déng cam va Sw an toan. Qua két qua nghién
ctru cho théy 6 gia thuyét H1, H2, H3, H4, H5 va H6 cho rang Sw tin cay, Sw ddp trng, Phwong tién hiru
hinh, Sw dam bédo, Sw déng cam va Sw an toan cé tdc déng dén sw hai Iong cua khach hang. Bén canh
do, két qua phan tich sw khéc biét ctia cdc bién nhan khau hoc déi véi sw hai long cta khdch hang cho
thdy khéng cé sw khéc biét cua cac bién nhan khau hoc la giéi tinh, dé tudi va thu nhap déi véi sw hai
Iong cua khach hang.

« Tl khoa: chét luong dich vu, sw hai Iong, chung cuw thuong mai, Ha Noi.

Ngay nhan bai: 10/11/2022

The research objective is to assess the impact of N ga‘iy g u’/Ap ha[; b/e,n: 1§/ L 1/. %022
apartment service quality variables on customer Ngay nhén ket qua phan bién: 30/12/2022
satisfaction, through an overview and survey of Ngay chap nhan dang: 05/01/2023
relevant documents, the research has built and
proposed a model. The research model includes
6 factors of commercial apartment service
quality, which are Reliability, Responsiveness,
Tangibles, Assurance, Empathy and Safety. The
research results show that 6 hypotheses H1,

thoat nudc, co so xur ly rac thai cling nhu chu y
sta chira va bao dudng nhanh chong... nghia la
phu thudc vao hoat dong quan ly van hanh nha
chung cu. Thuc té quan Iy cac chung cu ¢ Viét

H2, H3, H4, H5 and H6 suggest that Reliability, Nam thoi gian qua da cho thay, con nhiéu bat cap
Responsiveness, Tangible Means, Assurance, trong cac hoat dong quan 1y van hanh cua cac t6
Empathy and Safety have an impact. to customer chure quan 1y nha chung cu. Céc to chure quan ly
satisfaction. Besides, the results of analysis of van hanh nha chung cu ciing phai ddi mat véi

differences of demographic variables for customer

- ¢ / - van dé gia tang ) lugng tranh chép khiéu nai cua
satisfaction show that there is no difference of

SHoW cu dan ciing nhu cac van dé lam ho khong hai
demographic variables such as gender, age 1 khac. Vi va i8c do lue hai ¢ )
and income for customer satisfaction. customer ongA ac. 1V’2_1y, viee ? uong su hat O?g Cu?
satisfaction. cu dan trong cac khu nha chung cu cao tang da
nhan dugc sy quan tdm tir cac nha hoach dinh
chinh séach nha & va cac doanh nghiép kinh doanh
« nha 6. Day ciing 13 1y do nhom tac gia lya chon
nghién cuu “danh gia sy tic dong cta cac bién

PN chat luong dich vu chung cu dén sy hai 1ong cta
1. Dét van dé khach héng”.

» Keywords: service quality, satisfaction,
commercial apartment, Hanoi.

Su hai long cua cu dan sdng trong cac toa nha
chung cu cao tang khong chi 1a vé can ho cia ho.
Sy hai long phu thudc vi¢c cung cép cac dich vu,
tién ich nhu cip nudc, dién, duong vao, hé théng

2. Co s6 1y ludn

Chét luong dich vu va sy hai long cua khach
hang la chu dé dugc nhi€u nha nghién ciru dua
ra ban luén lién tuc trong cac thap ky qua. Nhicu

* Trwong Dai hoc Lao dong - Xa hoi; email: quangvinhl191081@gmail.com
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nghién ctru vé sy hai 1ong cta khach hang trong
cac nganh dich vu da dugc thuc hién. Mot s6 tac
gia cho rang giita chat luong dich vu va su hai
long ctia khach hang c6 sy tring khop vi thé hai
khai niém nay c6 thé str dung thay thé cho nhau.
Chat lwong dich vu va sy hai 1ong tuy 13 hai khai
niém khac nhau nhung co6 lién hé chat ché voi
nhau trong nghién ctru vé dich vu (Parasuraman,
1988). Cac nghién ctru trude ddy di cho thiy chét
luong dich vu la nguyén nhan dan dén su hai long
cua khach hang (Cronin, J.J. and Taylor, S.A.,
1992); (Cronin, J.J. and Taylor, S.A., 1994). Ly
do la chat lugng dich vu lién quan den viéc cung
cap dich vy, con sy hai long chi danh gia duoc
sau khi da sir dung dich vu.

Sy hai 10ng cua khach hang dugc xem nhu két
qua va c6 tinh dy bado, mong doi, con chét lugong
dich vu dugc xem nhu l1a nguyén nhan. Sy thda
min cua khach hang 12 mot khai niém tong quat,
thé hién sy hai long cta ho khi tiéu dung moét dich
vu. Trong khi d6 chat lugng dich vu chi tap trung
vao cac thanh phén cu thé cua dich vu (Zeithaml,
V.A. and Bitner, M.J. , 2000). Tuy giita chat luong
dich vu va sy hai long c6 mdi quan hé véi nhau
nhung c6 it nghién ciru tap trung vao sy kiém
dinh mirc d6 giai thich cua cac thanh phan chét
luong dich vu dbi véi sy hai long, dac biét voi
ting nganh dich vu cu thé (Lassar et al., 2000).
Cronin va Taylor da kiém dinh mdi quan hé nay
va két luan cam nhan chat luong dich vu 1a tién
dé ctia sy thoa man (Cronin, J.J. and Taylor, S.A.,
1992) va 1a nhan t6 chu yéu anh huéng dén su
théa man (Spreng, R.A., MacKenzie, S.B. and
Olshavsky, R.W., 1996).

3. M6 hinh nghién ctru
Hinh 1. M6 hinh nghién ctru

Sw tin cdy

Sy bdo dam

Sy hai long
cta khach hang

n
Sv dép me Bi€n nhan ching hoc
- Gidi tinh
- D6 tudi
- Mtrc thu nhap

Sy déng cam

|
|
’ Phuong tién hiru hinh
|
|
|

Sy an toan

Nhom tac gia st dung mé hinh SERVQUAL
v6i 6 nhan to cua chat luong dich vu dé nghién

uu “tac dong cua chét lugng dich vu chung cu
thuong mai dén hai long ctia khach hang - nghién
cuu dién hinh trén dia ban thanh pho Ha N&i”.
Nghién ctru dé xuit cac gia thuyét nghién ciru
nhu sau:

HI1: Su tin cdy tac dong thudn chiéu dén sw
hai long cua khach hang sw dung dich vu can ho
chung cu thwong mai

H2: Sy dap wng tac dong thuan chiéu dén sy
hai long cua khach hang s dung dich vu can ho
chung cu thuwong mai

H3: Phuwong tién hitu hinh tac dong thudn
chiéu den sy hai long cua khach hang su dung
dich vu can ho chung cu thuwong mai

H4: Su déng cam tac dong thudn chiéu dén su
hai long cua khach hang s dung dich vu can hé
chung cu thuong mai

HS5: Sw an toan tac dong thudn chiéu dén su
hai long cua khach hang sw dung dich vu can ho
chung cu thwong mai

H6: Sy dam bao tac dong thudn chiéu dén su
hai long cua khach hang s dung dich vu can ho
chung cu thuong mai

H7: C6 su khdc biét vé su hai long cua khach
hang doi voi dich vu chung cu theo cac bién nhan
khau hoc.

4. Phuwong phap nghién ciru

Dé thyc hién cac muc tiéu duge dat ra ¢ trén,
nghién ciru s dung két hop phuong phap tong
hop, ddi sanh va phan tich s6 liéu, dir lidu thir cap
v61 phuong phép nghién ctru dinh tinh va phuong
phép nghién ctru dinh lugng.

Dir liéu so cAp: Nghién ciru da tién hanh khao
sat 260 mau, két qua thu vé 247 mau, sau khi loai
b6 cac mau khao sat khong hop 18, cudi cing cd
226 mau dugc str dung dé phan tich trong nghién
ctru ndy. Dit lidu so cap duoc thu thap thong qua
bang hoi duge phan tich bang cong cu phén tich
dir liéu théng ké SPSS.

X4y dung thang do: Sau khi da xac dinh
dugc md hinh nghién ctru, nhiam xay dung thang
do sat st dung cho nghién ctru thyc nghi¢m, tac
gia da tién hanh thao luan voi 2 chuyén gia trong
linh vuc BDS va nhitng khach hang dang sinh
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song tai cac chung cu thuong mai trén dia ban TP. Bidn
Hé, Nél. Nh&ng y klén Cﬁa Cé.C khé,ch hé.ng du’QC TT | nghién |Ma hoa Bién quan sat NguBn
ghi nhan lai va nhitng phat hién méi duge ghi clru
cht. Trong nhiing lap phong van sau kiém tra sy 14 TAN1 |Chungcu cd trang thiét b hién dai
trung 1dp nhiing y kién mdi va bo sung vao thanh  — bl clach .
A £ . A rang thiét bj clia chung cw hoat
phan thang do chat luong dich vu chung cu trén |15 TAN2 dénggfsn J B clr hoz
co sO thang do SERVQUAL. Két qua tat ca cac — Parasuraman
doi twrong tham gia thao luan déu dong tinh véibd |16 TaN3 | 7ang thiétbi chung cur thung uac |, oo
, R .. . X bao tri va stra chita.
thang do dugc dua ra. Cac cau hoi do luong déu | VA. &Berry
X 1.: A A P < | X 4 % vat chat e L.L
dé hiéu, khong bi trung 1dp. Thang do va nguon |7 |Phwong| 1\, |Caccosovatchat cla chung cu ’
£ th do d trinh bav tai b 1 dudi da tién trong bat mat
goc thang do dugc trinh bay tai bang 1 dudi day. || = : b ”
> s W 3 Nhan vién ban quan Iy chung cv &n
Bang 1. Thang do va ngudn géc thang do 18| hinh | gayg NN VIENban quanly chung
mic trom tat
Bién Khudn vién xung quanh chung cv N
TT | nghién | M3 héa Bién quan sét Ngudn 15 TAN6 | oh tuoi, sach s& va thoang mét Bo sung
clru —
Co s& vét chat clia chung cv phu
Khi ban quan Iy chung cv hita lam 20 TAN7 |hop véi cac loai hinh dich vu ma ho
1 REL1 |diéu gi d6 vao thoi gian nao dé thi cung cip
ho sé lam
— ‘ _ 21 ASS1 Céch cu x&r clia nhén vién ban quan ly
Khi ban gdp tr& ngai, ban quan ly chung cu tao niém tin cho ban
2 REL2 |chung cu chitng t& mdi quan tam —
thuc sy mudn giai quyét tro ngai d6 2 ASS2 Nhan vién cda ban quan Iy chung cu
1 [udn niém nd véi ban
3 REL3 |Ban quan ly chung cu déng tin cay —
— — Parasgraman, 23 ASS3 Ban quan Iy chung cw ¢6 céc bd phan | Parasuraman,
Su tin Ban quan ly chung cu cung cdp dich | A,, Zeithanml, Sy dam chuyén mon dé tra 1i cau hoi clia ban|A., Zeithanml,
4 N REL4 , o .y
cay vy ding nhu thoi gian ho da hira V.A. & Berry 1 bao VA, & Berry
1 — LL, Nhén vién ban quan ly chung cu c6 LL,
5 RELs |Ban duan Iy chung cu thyc hién dich 24 ASS4 |di céc ki néng dé thyc hién céc
vy dung ngay tir [n dau dich vy
Ban quén Iy chung o |U’U_ y dé khf)ng Ban quan Iy chung cu ludn thong bdo
6 REL6 |xay ra mot sai s6t nao khi cung cap 25 ASS5 | muc phi rd rang va cy thé cda tirng
dichvu dich vy
7 REL7 |BON quan ly cbung cw thye bién ding Ban quan Iy clia chung cu 1am viéc
nhitng cam két trong hop dong 26 EMP1 |vao nhitng gits thuan tién cho tit ca
cac khach han
Nhan vién ban quan Iy chung cu cho L 8
8 RES1 |ban biét chinh xac khi ndo ho thuc Nhan vién ban quan Iy chung cu biét
hizn dich 27 EMP2 N
lenaich vy quan tdm dén ban.
Nhén vién ban quan Iy chung cv Ban quan Iy chung cu 13y loi ich clia
9 RES2 | nhanh chéng thyc hién dich vu cho 28 EMP3 |ban lam phuong chdm hoat dong
|| ban Parasuraman, cla ho Parasuraman
" ress | Nhanvién ban quan j chungauluon ,fegh;;:;" Su dong Nhén vién cia ban quén Iy chung cr | A Zeithanml,
Sw dép s8n sang giip ban . 20| M | EMP4 |hiéu 6 nhitng nhu cau ciia ban khi | VA & Berry
] ume . . ' sinh s6ng tai chung cw LL,
Nhan vién ban quan ly chung cu L
1 RES4 khong bao gio qua ban dén noi khong Ban quan Iy chung cu thuding bao tri
dép ng yéu cau cla ban va stra chita cac trang thiét bi cong
L 30 EMP5 |, . X o
N , cdng bi hu hong trudce khi dugc ban
Nhan vién cta ban quan ly chung cu N
12 RES5 | s . dé nghi
ludn lam viéc dung gio quy dinh (-
] Ban d dane ién lac véi ban audn v Ban quan Iy chung cu thuding t6
13 RESG |-on d€ dang fien fac voi ban guan y B6 sung 31 EMP6 |chitc thu thap y kién ddng gop cla
chung cu khi cé nhu cau cic ho dan
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Bién
TT | nghién |M3 héa Bién quan sat Ngudn
clru
9 SEC Bgn cam thay an toan khi sinh song Parasuraman,
tai chung cu A., Zeithanml,
Ban cam thay an toan trong khi giao VA. & Berry
33 SEC2 | . 2 LL
dich véi Ban quan ly chung cv '
Ban quan Iy chung cv quan Iy tot
34 SEC3 |cOng tac bao vé, an ninh, trat ty tai B6 sung
chung cu
— Swan
toan Ban quan Iy chung cu ludn c6 nhan .
3 SEC4 vién bao vé tryc 24/24h BO sung
Ban quan Iy chung cu thudng t8 chic
36 SEC5 |tuyén truyén, huan luyén cackining | B sung
phong chay va chita chay
Ban quan Iy chung cw ¢6 bién phap
37 SEC6 |d€ khong d& xdy ra mat trom trong B6 sung
chung cu
38 SAT1 T<?| hoan tpan hai long chat lugng
dich vu tai chung cw
39 SAT2 Toi hoan tf)an hai Io?g v’e nang lyc
phuc vy cta Ban quan ly chung cu
—— Su hai R
long cla T6i hoan toan hai long vai nhan vién Lassar va
40 Y SAT3 cong su
khach BQL chung cv
! hang (2000)
" SATA T(')I hoan anq hai Iong V@i trang thiét
bi cung cap dich vu tai chung cv
n SATS I.‘u’a Fhon fong tai chung cv cla toi
la dung dan
5. Két qua nghién ctiru
5.1. Kiém dinh dj tin cdy thang do
Bang 2: Phan tich nhan td cic yéu té
Thanh phan
Bién , . |Phuong \ "
W € | hinh
REL1 0.898
REL2 0.894
REL3 0.902
REL4 0.895
RELS 0.894
REL6 0.897
REL7 0.924
RES1 0.934
RES2 0.931
RES3 0.928

Thanh phan
Phwong
tién hitu

hinh

Bién ,
quan sat Sy dam

bao

Sy an

Sw dap
{ toan

Sy dong
rng 3

cam

RES4
RES5
RES6
TAN1
TAN2
TAN3
TAN4
TANS
TANG
TAN7
ASS1
ASS2
ASS3
ASS4
ASS5
EMP1
EMP2
EMP3
EMP4
EMP5
EMP6
SEC1
SEC2
SEC3
SEC4
SEC5
SEC6

0.929
0.933
0.932

0.874
0.875
0.929
0.875
0.876
0.876
0.878

0.894
0.906
0.906
0.903
0.906

0.829
0.807
0.802
0.809
0.813
0.892

0.801
0.792
0.791
0.791
0.927
0.817

Cronbach’s
Alpha

Téng phuong sai trich = 69.472% >50%; KMO = 0.9443 > 0,7; p=.000

0914 | 0.942 | 0.899 | 0.921 | 0.852 | 0.851

Két qua kiém dinh d6 tin cdy thang do (kiém
dinh Crobach Alpha) vé 6 nhén t6 cua sy hai long
khach hang vi 37 bién quan sat c6 hé sé Crobach
Alpha dat tir 0.851 dén 0.942. Chung t6 thang do
¢6 d0 tin cdy dé tién hanh phén tich nhéan t6 kham
pha theo khuyén cdo cua Numnally (1978). Tir
bang két qua nay cho thay cau tric mo hinh sy hai
1ong khach hang trong mé hinh nay cho thay c6 6
nhan t6 duoc dua vao hé théng. Két qua cho thay
gia tri KMO (Kaiser-Meyer-Olkin) 1a 0.9443>0.5
va thir nghiém cua Bartlett c6 y nghia thong ké
& muc 0.000<0.05. Cac gia tri riéng yéu té 16n
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hon hoic bang 1,0 va cac bién véi tai nhan t6 16n
hon 0,5. Nhu vay phuong phap phan tich nhan
t6 chinh thirc duge thira nhan trong nghién ciru,
dong thoi diéu d6 cho thay phan tich kham pha
dir liéu nghién ctru 12 phu hop. Bién phu thudc
“suy hai long cia khach hang” 1a mot nhan t6
duy nhit. Trong ma tran nhan t6 da xoay, theo
tiéu chuan eigenvalue c6 gi tri 16n hon 1. Tong
phuong sai trich 69.472%>50%. Gia tri phuong
sai trich cho ta biét 6 thanh phan duogc xac dinh
giai thich 69.472% bién thién cua dir liéu. Cac
bién déu c6 hé s tai nhan td 16n hon 0,5; Tir cac
thong tin trén, nghién ctru rat ra két luan thang do
dugc chap nhan.

5.2. Phadn tich twong quan

Qua két qua phan tich tvong quan cho thay,
tuong quan gitra bién phu thudc “Su hai 10ng” voi
6 bién phy thudc c¢6 hé sé twong quan thap nhat
13 0,431, cao nhét 14 0,698 va céc tat ca gia tri p
(Sig)<0.05. Nhu vay c6 thé so bo c6 thé két luan
rang cac bién doc lap nay c6 thé dua vao mé hinh
dé giai thich cho bién phu thudc. Tuy nhién, murc
d6 tac dong cua ting bién doc 1ap nay 1én bién
phu thuoc sy hai long s€ dugc xac dinh cu thé
thong qua phan tich hdi quy tuyén tinh boi.

5.3. Kiém dinh gid thuyét

Pé kiém dinh gia thuyét H1-H6, nghién ciru
sir dung phuong phap phén tich hdi quy boi. Tir
két qua phan tich nhan t6 néu trén da xac dinh c6
6 nhan td thudc ciu tric chat lugng cude séng
noi lam viéc anh huong dén dong luc lam viéc
cua nhan vién nganh chimg khoan . Day chinh la
6 bién giai thich duoc dua vao mo hinh hdi qui
ky hi¢u tuong tmg: X1- Su tin cay, X2- Su dap
ung, X3- Phuong tién hitru hinh, X4- Sy dam bao,
X5- Sy dong cam, X6 - Sy an toan va Y- Sy hai
1ong cuia khach hang. M6 hinh hdi qui dugc viét
nhu sau:

V=P + X, + BX 4 BX T B B+
BX,

Két qua hdi qui cho thay, hé sb R2 hiéu chinh
bang 0,606 nghia 1a mé hinh hdi qui tuyén tinh
bdi da xay dung vai cac bién doc 1ap anh hudng
60,6% su thay ddi cua bién phu thudc, con lai
39,4% la do cac bién ngoai md hinh hodc sai )
ngiu nhién. Két qua kiém dinh gia tri F= 68.164

¢6 muc y nghia P = 0.000 < 0.01 cho thidy mé
hmh hoi quy boi vira xdy du’ng la phu hop véi
tong thé nghién ciru va co thé duoc sir dung.
Ciing tir két qua cho thay tat ca cac nhan t6 déu c6
hé sé phong dai VIF < 10, do d6 van dé da cong
tuyén khong anh huong dang ké dén két qua hoi
quy. Bén canh d6 gia tri Durbin-Watson = 2,012
nam trong khoang tir 1,5 - 2,5 vi vy c6 thé khang
dinh mo6 hinh khong c6 hién tuong ty turong quan.

Bang 3. H6i quy bdi cdc nhan td chat luvong
chung cw va su hai long cta khach hang

Unstandardized | Standardized
Model Coefficients Coefficients | t | sig. | VIF
B | Std. Error Beta
(Constant) | .251 .261 0.935| .356
REL 192 .041 .184 3.27 | .001 | 1.692
SocC 134 .053 .116 1.99 | .041 | 1.879
1 TAN 311 .044 325 5.44 | .000 |1.939
RES .145 .059 153 2.34 | .011 | 1.944
SEC 183 .061 .156 2.65 | .001 | 1.875
ASS .195 .055 .196 3.25 | .021 | 1.666
R?=0.615; R, ., = 0.606; F= 68.164; Durbin-Watson = 2.012 (P = 0,000)

Phuong trinh h6i quy duoc thé hién nhu sau:

Y= 0,251+0,184X1+0,116X2 + 0,325X3 +
0,153X4 + 0,156X5 + 0,196X6

Thong qua phuong trinh néi trén, cho thiy 6
gia thuyét tr H1-H6 déu dugc chap nhan.

5.4. Kiém dinh sw khdc biét cia cdc bién
nhdn khau doi voi sy hai long ciia khdach hang

D¢ kiém dinh sy khac biét clia cac bién nhan
khau hoc (gi6i tinh, d§ tudi va mic thu nhap)
nghién ciru s dung phuong phap phan tich t-test
va anova. Két qua nghién ctru cy thé nhu sau:

Bang 4. Két qua kiém dinh su khac biét
vé su hai long chia khach hang déi véi
cac bién nhan khau hoc

Tiéu chi ”:(‘i'gn:‘fi?nhhép Gidtrip Két qua
Gidi tinh t- test 0,848>0.05 Khong cd sy khac biét
Do tudi Anova 0,133>0.05 | Khong cé su khdc biét
Thu nhdp Anova 0,944>0.05 Khong co sy khac biét

Qua két qua nghién ctru tai bang 4 cho thiy
khong c6 sy khac bi€t cua ca ba bi€n nhén khau
hoc doi voi sy hai long cua khach hang. Cu thé
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bién gi6i tinh voi P=0,848>0,05 diéu d6 c6 nghia
khong co su khac biét vé su hai long chit luong
dich vu chung cu theo gi6i tinh. Véi bién do tudi c6
két qua P=0,133>0,05 sy hai long ctia khach hang
v6i chat luong dich vu chung cu khong khac nhau
giita cac nhom tudi ciia khach hang. Cudi cung,
bién thu nhap c6 P=0,944>0,05 cho thiy sy hai
1ong ctia khach hang véi chat luong dich vy chung
cu khong khac nhau gitra cac nhom thu nhép cua
khach hang. Nhu vay c6 thé két luan gia thuyét H7
khong duge hd trg trong nghién ctru nay.

6. Két luan va dé xuit ham y quan tri
6.1. Két lugn

Két qua nghién ctru cho thdy, 6 nhan t6 1a: Sy
tin cdy, Su dap tng, Phuong ti¢n hiru hinh, Sy ddm
bao, Su déng cam va Sy an toan co tac dong dén su
hai long cua khach hang. Bén canh d6, trong qua
trinh nghién ctru, két qua phan tich sy khac biét
ctia cac bién nhan khau hoc ddi voi sy hai long cua
khach hang cho thay khong co sy khac biét cta
c4c bién nhan khau hoc 1a gidi tinh, do tudi va thu
nhap d6i voi su hai 10ng ctia khach hang.

6.2. Pé xudt ham y chinh sdch

Qua két qua nghién cuu cho théy chat lugong
dich vu chung cu thuong mai c6 anh hudng dén
su hai long cua khach hang. Do vay, cac doanh
nghiép dau tu xay dyng, kinh doanh nha & chung
cu can thiét phai thyc hién nang cao chat lugng
dich vu cua cac dy an nha ¢ chung cu thwong mai.

Truée hét, cac doanh nghiép dau tu, kinh
doanh nha & phai nhan thtc viéc dam bao cung
cap chat luong dich vu chung cu nhim mang
dén sy hai 1ong cua khach hang 1a diéu vé cung
quan trong. Trudce khi thyc hién xay dung cac
du an chung cu thuong mai, cac chu dau tu can
thiét lya chon thiét ké quy hoach cua chung cu
vo1l mat do xay dung vira phai dam bao khoang
khong gian cay xanh va lya chon thiét bi tdt, su
dung bén nham dam bao hoat dong on dinh ciing
nhu giam cac chi phi bao tri stra chita vé sau. Sau
khi xay dung va dua vao su dung, ban quan ly
chung cu thyuc hién kiém tra va bao dudng dinh
ky cac trang thiét bi phuc vu cong déng dan cu
nhu thang mdy, hé thong dién chiéu sang cong
cong, hé théng cung cp nudc, bii giir xe... dugc
dam bao cho viéc hoat dong 6n dinh va an toan.

Cung voi do, viéc dau tu vao chét luong doi
ngil cung cap dich vu ciia cac du an chung cu
thwong mai can phai dugc quan tdm. Bén canh d6
cac chu dau tu xay dyung, kinh doanh nha & can
tap trung, quan tam dén viéc thyuc hién cac nghién
ctru thi truong dé hiéu rd nhitng nhu cau, mong
mudn cua khach hang trong phén khic chung
cu danh cho ngudi thu nhap trung binh - thap.
Cudi cung, cac chu dau tu, ban quan 1y chung cu
can phai phdi hop chat ché vai chinh quyén dia
phuong noi chung cu toa lac dé dam bao cong tac
gilr trdt tu, an toan trong chung cu./.
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BAN VE PHAT TRIEN KINH TE TUAN HOAN 0 TRUNG Qudc
VA HAM Y CHO VIET NAM

Ths. D6 Hanh Nguyén* - TS. Ngé Thi Hoai Linh*

Trung Quéc bat dau quan tam dén viéc phat trién kinh té tuan hoan tir dau thap ky 90 cua thé ky XX. Bén
nay, Trung Quéc la mét trong nhirng quéc gia dau tién dwa ra cdc chinh sach vé kinh té tudn hoan mét
cdch chinh thirc & cap d6 quoc gia. Bai viét dénh gid vé nhing két qua dat dwoc trong mé hinh phét trién
kinh té tudn hoan tai Trung Quéc. Bay la nhiing bai hoc kinh nghlem quy bau mang lai ham y quan trong
cho Viét Nam khi nworc ta dang day manh viéc phat trién kinh té tudn hoan nham muc tiéu giam thiéu

nhikng tdc dong tiéu cwrc dén méi treong trong qud trinh phét trién kinh té - xa hoéi.

« Tl khoa: Trung Quéc, kinh té tudn hoan, tdng truéng kinh té.

China has been interested in the development
of a circular economy since the early 1990s.

To date, China is one of the first countries to
officially introduce circular economy policies at
the national level. The article reviews the results
achieved in the circular economy development
model in China. These are valuable lessons that
bring important implications for Vietnam when
our country is promoting the development of the
circular economy in order to minimize negative
impacts on the environment in the process of
economic development. economic - social.

» Keywords: China, circular economy, economic
growth.

p

1. Pit van dé

Phat trién kinh té tuadn hoan tré thanh xu
huéng cua cic qudc gia, trong d6 co Trung
Qudc, nhét 1a khi ngudn tai nguyén trén thé gidi
ngay cang can kigt, giup giai quyet bal toan gitra
loi ich kinh té va moi truong. Kinh té tudn hoan
1a m6 hinh kinh té trong d6 dat ra muc tiéu kéo
dai tudi tho cuia vat chat, loai bo tac dong tiéu
cuc dén moi truong.

Nhan thirc duoc diéu ndy, nhitng nim 90 thé
ky XX, Trung Qudc bit dau co dong thai hudng
dén phat trién kinh té tudn hoan khi nhén ra su
tang truong kinh té nhanh chéng va mé rong
hoat dong cong nghiép chinh 1a nguyén nhan

Ngay nhan bai: 10/11/2022

Ngay gt phan bién: 15/11/2022

Ngay nhéan két qua phén bién: 30/12/2022
Ngay chap nhan dang: 05/01/2023

dan dn tinh trang bat binh dang x4 hoi va 6
nhiém moéi truong. Pén nay, Trung Qudc 1a
mot trong nhimg quéc gia dau tién dua ra cic
chinh sach vé kinh té tudn hoan mot cach chinh
thuc o cép do quéc gia. Trung Quéc da tién
hanh trién khai mo hinh kinh té tudn hoan voi
3 cap do chinh, gdm: (i) Cap do vi mo (macro);
(ii) Cap trung (meso) va (iii) Cap d6 vi mé (micro)
trong khau xir 1y va quy trinh san xuat phé liéu.
Trén co s¢ khao sat nhitng kinh nghiém trong
phat trién mo hinh kinh té tuan hoan cua Trung
Quéc, bai viét dwa ra mot s6 ham y cho Viét Nam
trong phat trién mo hinh kinh té tudn hoan nham
han ché nhiing tac dong tiéu cuc dén méi trudng
trong qué trinh phat trién kinh té - xa hoi.

2. Tong quan vé kinh té tuin hoan
2.1. Khdi ni¢m kinh té tuin hoan

Khai niém kinh té tuan hoan lan dau tién duoc
cac tac gia Pearce va Turner sit dung vao nam
1990 trong cudn sach “Kinh té Tai nguyén va
Maéi truong”. Dén nay, tuy van co nhiing tai liéu
dwa ra cac khai niém khac nhau do céach tiép can
tir cac goc do nghién curu va ing dung co6 tinh dac
thu riéng. Theo do, tir goc d6 nén kinh té, “Kinh
té tudn hoan c6 thé duge hiéu 1a mo hinh kinh

* Truwong Dai hoc Thwong mai; email: nguyen.tm.cn@gmail.com
** Dai hoc Thdi Nguyén; email: ngohoailinh.sfl@tnu.edu.vn
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té trong d6 cac hoat dong thiét ké, san xuat va
dich vu dat ra muc tiéu kéo dai tudi tho cua vat
chét va loai bo tac dong tiéu cuc dén moi truong”.
Su tuan hoan thé hién trong tai st dung, thong
qua chia sé, stra chita, tin trang, tai ché, tai san
Xuét . tao 1ap cac Vong 1ap khép kin, nham giam
t6i thiéu nguyén li¢u dau vao, luong phé thai, khi
thai va do 6 nhiém.

Theo dinh nghia cia T6 chirc Phat trién Cong
nghiép Lién Hop quéc (UNIDO), nén kinh té tuan
hoan 1a mot chu trinh san xuat khép kin, cac chét
thai dugc quay tro lai, tré thanh nguyén liéu cho
san xudt, tir do giam moi tdc dong ti€u cuc dén
moi truong, hé sinh thai va sttc khde con nguoi.

Theo quan diém cua Lién minh chau Au,
"kinh té tuan hoan 1a nén kinh té ma gia tri cta
san pham, nguyén vat liéu, tai nguyén duoc duy
tri 1au nhat c6 thé va dong thoi giam thleu viéc
phat thai”. Theo nguyén 1y d6, nén kinh té cang
bo di it san pham thi s& cang it tai nguyén thién
nhién bj khai thac dé san xuét san pham moi, tur
do, moi trudong s€ chiu cang it tac dong tiéu cuc
tor con nguoi.

Trong khi do, Ellen MacArthur Foundation
(2012) m6 ta nén kinh € tudn hoan 1a mot hé
thong cong nghlep phuc hdi hodc tai tao theo ¥
dinh va thiét ké. N6 chuyén sang sir dung nang
luong tai tao, loai bd viéc s dung cac hoa chét
doc hai va chét thai gdy suy giam kha ning tai
sir dung thong qua thiét ké vu viét cua vat liéu,
san pham, hé thong va trong pham vi nay, 1a cac
mé hinh kinh doanh. Néi cach khéc, kinh té tuan
hoan 13 bién rac thai dau ra cia nganh nay thanh
nguén tai nguyén dau vao cua nganh khac hay
tuan hoan trong ndi tai ban than cua mdt doanh
nghiép. Kinh té tudn hoan mot phan gop phan gia
tang gia tri cho doanh nghi€p, giam khai thac tai
nguyén, giam chi phi xir Iy chét thai, giam thiéu 6
nhiém moi trudng.

Dén nay, dinh nghia dugc nhiéu qudc gia va
cac to chirc quéc té thira nhan rong rii la: “Kinh
té tudn hoan 1a mot hé théng c6 tinh khoi phuc
va tai tao thong qua cac ké hoach va thiét ké chu
dong. N6 thay thé khai niém két thuc vong doi
ctia vat liéu bang khai niém khoi phuc, chuyén
dich theo huéng s dung nang luong tai tao,
khong diung cac hoa chit doc hai gy ton hai

t6i viéc tai so dung va hudng toi giam thiéu
chét thai théng qua viéc thiét ké vat liéu, san
phém, hé théng k¥ thuat va ca cac moé hinh kinh
doanh trong pham vi cia hé thong d6” (Ellen
MacArthur Foundation, 2012).

2.2. Lgi ich kinh té tudn hoan

Viée 4p dung mé hinh kinh té tuan hoan s&
mang lai nhiéu loi ich kinh té. Trén pham vi toan
thé gioi, ap dung kinh té tuAn hoan mang lai loi ich
kinh té 4,5 nghin ty USD t&i nam 2030 (Lacy, P.,
va Rutquvist, J, 2015). Riéng ¢ khu vuc chau Au,
viéc ap dung mo hinh kinh té tuan hoan khéng chi
tao tac dong tich cuc cho moi trudong va xa hgi ma
con gitp tao ra gi tri kinh té 1én dén 1,8 nghin ty
Euro vao nam 2030 (McKinsey & Co). Theo cac
chuyén gia, kinh té tudn hoan ¢ nhiing uu diém
va loi ich trén cac giac d6 nhu sau:

- Déi véi quéc gia: Phat trién kinh té tudn
hoan 1a thé hién trach nhiém cia qudc gia trong
giai quyét nhitng thach thirc toan cau do 6 nhidém
moi truong, bién d6i khi hau, dong thoi nang cao
nang lyc, stc canh tranh cia nén kinh té. Kinh té
tudn hoan giup tdn dung duoc ngudn nguyén vat
lidu d qua st dung thay vi tiéu tn chi phi xtr 1y;
giam thiéu khai thac tai nguyén thién nhién, tan
dung toi da gia tri tai nguyén; han ché t6i da chét
thai, khi thai ra moi truong.

- Péi véi xa héi: Kinh té tudn hoan gitup giam
chi phi xa hoi trong quan ly, bao v€ mdi truong
va ung pho véi bién doi khi hau; tao ra thi truong
moi, co hdi viéc lam moi, nang cao suc khoe
nguoi dan...

- Doi véi doanh nghiép: Kinh té tuan hoan gop
phan giam rui ro vé khung hoang thira san pham,
khan hiém tai nguyén; tao dong luc dé dau tu, d6i
mo&i cong nghé, giam chi phi san xuét, ting chudi
cung ung...

3. Kinh nghiém ciia Trung Qubc

Trung Qubc di bit dau quan tdm dén viéc
phat trién kinh té tudn hoan tir dau thap ky 90 cua
thé ky XX. Khi d6, Hoi ddong Nha nude Trung
Qudc dd nhan thirc nhirng rai ro vé kinh té va moi
truong trong viée khai thac tai nguyén qua muc ¢
qudc gia nay, dong thoi cho rang nén kinh té tuan
hoan 13 mot bién phap chu dao dé tmg pho voi
nhitng rui ro nay.
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Tiép d6, Uy ban Phat trién va Cai cach qudc
gia cung cac CO quan lién quan khac da xay dung
cac nguyén tic cua nén kinh té tudn hoan va thuc
day cic mo hinh cong sinh cong nghiép. Kém
theo d0, Trung Qudc ciing ban hanh chinh sach
vé thué, tai chinh va hinh thanh mot quy hd tro dé
khuyén khich phat trién kinh té tuan hoan.

Nam 2005, Trung Qudc di chinh thuc thira
nhan kinh té tuan hoan 1a moé hinh giit vai trd
chu dao trong chién lugc tng phé véi nhing rui
ro vé& kinh té va méi truong, kiém soét chat ché
viéc st dung va khai thac tai nguyén. Theo do,
céc nguyén tic cua nén kinh té tuan hoan va cac
mo hinh cong sinh cdng nghi¢p dugc Chinh phu
Trung Qudc quan tam thuc day phat trién.

Niam 2008, Trung Qudc ban hanh Luét Xuc
tién kinh té tuan hoan. Theo d6, Piéu 2 Luit nay
dinh nghia kinh té tuan hoan 1a mot thuat ngi
chung chi cac hoat dong tiét giam, tai sir dung,
tai ché (nguyén tic 3T) trong qué trinh san Xuéit
va tleu thu san pham. Trong ké hoach phat trién
kinh té tuan hoan, Trung Qudc rat chii trong dén
quy md ap dung thong qua hé thong quan tri
da cép. Trung Quoc da tién hanh trién khai mo
hinh kinh té tudn hoan vé6i 3 cip do chinh, gdom:
(i) Cap d6 vi mé (macro); (ii) Cap trung (meso)
va (iii) Cap do vi mo (micro) trong khau xir Iy va
quy trinh san xuat phé lidu. Ngoai ra, chinh sach
phat trién kinh té tudn hoan tai Trung Quéc duoc
dinh huéng riéng cho tung vung, tirc 1a tich hop
cac nguyén tic kinh té tudn hoan vao quy hoach
sir dung dat. Nguyén nhén cia sy tich hop nay
la do su gia tdng nhanh chong cta céc khu cong
nghi¢p va do thi moi da dat ra thach thirc khong
nho cho van dé str dung va quy hoach dat.

Ciing trong nam 2008, lan dau tién, Luat Bao
vé nén kinh té tuan hoan cua Trung Qubc duoc
ban hanh. Luat quy dinh céc co quan, ban hanh
& cap dia phuong phai can nhic dén nhiing van
dé lién quan trong cac chién lugc dau tu va phat
trién, trong do nhim téi cac nganh than, sét,
dién tir, hoa chat va xing ddu. Nam 2013, Chién
luge qudc gia dé xay dung nén kinh té tudn hoan
(chién luoc dau tién trén thé giéi) duoc Hoi
ddng Nha nudc Trung Qudc phé chuin véi muc
tiéu: Pén ndm 2015 tang hiéu suit sir dung ning
lugng (GDP trén don vi nang lugng) 18,5% so

v6i ndm 2010; nang cao hiéu suét sir dung nude
43%; nganh cong nghiép tai ché dat doanh thu
276 ty USD. Nhu vay, giai doan 2011 - 2015,
kinh té tuan hoan duoc nang 1én thanh mot
chién lugc phat trién qudc gia voi muc tiéu cu
thé dat mirc tai sur dung 72% chét thai ran cong
nghiép va gia ting 15% hiéu suat ngudn lyc vao
nam 2015.

Niam 2017, Chuong trinh chinh sach kinh té
tuan hoan dugc thong qua voi viée mo rong trach
nhiém cua cac doanh nghiép san xuat trong viéc
tiét kiém nang luong va st dung nguon tai nguyen

¢6 kha ning tai tao. Nam 2018, Trung Quéc di ky
bién ban ghi nhd vé hop tac xay dung kinh té tuan
hoan voi EU. Nam 2019, 200 doanh nghiép cua
Trung Qudc va thé gidi da cam két Hop tac lién
luc dia vé nhya.

Vi viée trién khai déng bd nhu vay, dén nay
viéc ap dung kinh té tuan hoan di mang lai nhitng
thay doi dang ké cho Trung Qudc. Nén kinh té
chia sé noi riéng da dat dugc nhimg bude tién 16n
trong nhitng nam gan day, chiém hon 10% GDP
vao nam 2020. Piéu ndy mé ra co hoi phat trién
kinh té tuan hoan trong cac linh vuc thuong mai
dién tur, chia sé xe hoi, phat trién ha ting va nha o,
thuc pham va dinh dudng, dét may va thoi trang.
Bén canh d0, phat trién kinh té tuan hoan s& gitip
Trung Qudc tiét kiém 5,1 nghin ty USD (chiém
14% GDP) vao nam 2030, va 11,2 nghin ty USD
(chiém 16% GDP du kién) vao nam 2040.

4. Ham y cho Viét Nam

Phat trién bén viing néi chung va phat trién
nén kinh té tudn hoan di, dang dugc Pang va
Nha nudc quan tam va dat ra nhirng muc ticu,
nhiém vu giai phap dé thuc hién. Trong nhiing
nam qua, Viét Nam da, dang ting budc hoan
thién cac chu truong, chinh sach, vé phat trién
kinh t& tudn hoan nham hudng dén muc tiéu
phat trién nhanh va bén viing nén kinh té. Pic
biét, trong Chién luoc phat trién kinh té - xa hoi
10 nam (2021 - 2030), Viét Nam da dé ra dinh
huéng “xay dung nén kinh té xanh, kinh té tuan
hoan, than thién véi méi truong” va “khuyén
khich phat trién mo hinh kinh té tuan hoan, dé
su dung téng hop va hiéu qua dau ra cua qua
trinh san xuat .. Qua nghién ctru kinh nghiém
cua cac quoc gia da trién khai cac mé hinh kinh
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té tudn hoan tai Trung Quédc ¢ thé rut ra mot sb
kinh nghiém cho Vi¢t Nam, cu thé:

M5t la, cin nang cao nhan thirc rd rang vé
vén dé s& phat sinh d6i v6i nén kinh té tuyén tinh
hién nay va nhimng loi ich va xu huéng tit yéu
cta kinh té toan hoan. Hién nay, khai ni¢m, nhan
thirc vé kinh té tuan hoan con kha méi meé véi cac
co quan quan 1y nha nudc va cong dong doanh
nghiép. Trong d6, d6i v6i doanh nghiép, phan 1én
viéc ap dyng cac m6 hinh kinh doanh tuan hoan
tai Viét Nam hién nay chu yéu la do ty phat, kho
khan thach thu?c dbi VO’I phat trién cac mo hinh
kinh doanh tudn hoan van xuét hién & hau hét cac
khia canh cua hoat dong kinh doanh, do 1a nguén
luc, cong nghé, thi truong...

Hai la, can khan truong hoan thién khung
phap luat va chinh sach nham khuyén khich, hd
tro sy phat trién cua kinh té tudn hoan trong cac
td chirc kinh doanh. Tai Viét Nam, can phai co
khung thé ché dong b, cu thé, tir chu truong cia
Dang dén phap luat cia Nha nudc. Kinh nghlem
nhidu nuéc da va dang thuc hién kinh té tuan
hoan déu c6 luat va quy dinh phap luat o rang.
Viét Nam can ¢6 10 trinh va tién t01 Xay dung luat
cho phat trién cac mo hinh kinh té tudn hoan. Cha
trong xdy dung nén kinh té xanh, kinh té tuan
hoan la mét trong nhitng trong tdm c6 y nghia
quan trong & goc do chu truong, chinh sach. Tu
do, co cach tiép can nén kinh té tuan hoan, trong
d6 c6 kinh té tuan hoan mot cach tong thé & pham
vi qudc gia voi khung thé ché phu hop. Viéc hoan
thién khuon kho phép 1y can gin véi viéc dua ra
cac chinh sach hd trg mé hinh kinh té tudn hoan
phat trién.

Ba la, Viét Nam can c6 19 trinh va tién t6i
xdy dung luat cho phat trién cac mé hinh kinh té
tuan hoan. Viéc chuyén dbi sang mé hinh kinh té
tuan hoan doi hoi cac doanh nghiép da hoat dong
trude day phai thiét ké lai hoat dong san xuat kinh
doanh ctia minh tir khau dau vao nguyén liéu,
thay vi thai ra méi trudng nhu trude day, chét thai
duoc thu hdi tai st dung, tai ché hodc dau vao cho
hoat dong san xuét khéc, lién quan dén mat bé'mg,
cong nghé, két ndi véi cac doanh nghiép trong
mot chu trinh khép kin. Nhitng doanh nghiép dau
tw méi theo m6 hinh kinh té tuan hoan khau thiét
ké ban ddu ciing s& gap nhiéu khé khan, can co

nhitng chuyén gia gidi, c6 trinh d chuyén mon
va thiét ké gioi.

Bon la, xay dung o quan dau mdi chiu trach
nhiém vé phat trién kinh t& tudn hoan. Kinh
nghiém ctia Trung Qudc cho thiy, dé dam bao
thuc hién thanh cong moé hinh kinh té tuan hoan,
nudc nay di thanh lap T6 chirc va giam sat thuc
hién mé hinh kinh té tudn hoan. T6 chirc ndy cé
su tham gia cuia Uy ban Xay dung va Phat trién
kinh t& Trung Qudc va Téng cuc Mbi trudng
Trung Qudc, gdbm 3 khau: (i) kinh té tuan hoan,
vong tron nho thyc hién & quy m6 nha may va
khu cong nghiép; vong tuan hoan vira & quy mo
l6n hon va vong tuan hoan 16n thuc hién trén
pham vi toan bo nén kinh té. Thém vao d6, Trung
Qudc cung xay dung cac khu cong nghiép sinh
thai qudc gia vé xir Iy va tai san xuat chat thai.

5. Két luan

Phat trién kinh té tudn hoan dang tré thanh xu
huong tat yéu hién nay bat ké d6 1a quéc gia co
nén kinh té phat trién hay dang phat trién. Hién
nay, su phat trién kinh té tuan hoan cua Viét
Nam con kha so khai, tu liéu tong két hiéu qua
ctia cac md hinh kinh té tudn hoan con nhiéu han
ché. Trén co so nghién ciru, tim hiéu va tong két
kinh nghiém vé sy phat trién ctia mé hinh kinh
té tudn hoan cua Trung Quéc va Viét Nam, bai
viét dua ra mot sé ham y cho Vi¢t Nam nham
gop phan thiic ddy su phat trién mo hinh nay
trong thoi gian téi.
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NHAN DIEN YEU T0 TAC DONG DEN XUAT KHAU MAT HANG
TRAI CAY VIET NAM SANG THI TRUGNG EU

TS. Pham Van Kiém*

Thi trwvong chau Au (EU) c6 quy mé Ién va nhu cdu én dinh vé hau hét céc loai tréi cdy twoi va san
pham lién quan. Ngay ca trong thoi gian dai dich COVID-19 véi nhiéu khé khdn vé hau can trén toan
thé gi&i khién trdi cdy nhap khau tré nén “dat dé” hon, nhwng nguwoi tiéu dung EU van chi tra cho cdc
loai trdi cay nhiét d&i ma ho cho rdng c6 loi cho strc khée. Diéu nay cho thdy wu tién cho tiéu thu tréi
céy sé tré thanh mét xu hwéng 6n dinh trong co’ cau dinh dwéng cia ngwdi dan EU trong thoi gian téi.
Hién c6 5 trong sé 10 quéc gia nhap khau trdi cy Ién nhat trén thé giéi la thanh vién EU. Tréi cay cda
Viét Nam ciing c¢6 nhiéu co héi ttr hiép dinh thwrong mai tw do Viét Nam - EU (EVFTA). Bai viét nhan dién
céc yéu t6 néi bat nhat, cu thé gém: (i) nhém cdc yéu té tie phia thi trieong EU (ii) nhém cédc yéu to tor
phia nganh tréi cay Viét Nam (iii) nhém yéu té lién quan dén tac dong tir hiép dinh EVFTA va cdc hoat
déng hop tdc, giao thwrong, dau tw trong linh vuc tréi cay giira Viét Nam va EU. Trén cor s& d6, bai viét
dwa ra mét sé6 khuyén nghij cho cdc nha san xuét va xuat khau trdi cdy caa Viét Nam dang, hodc cé y
dinh sé xuat khau tréi cdy sang thi trwong EU trong thoi gian toi.

« Tlr khoa: xuat khau trai cay, thi triong EU, xu huéng, yéu té tac dong.

1. Tong quan nhip Kkhiu trii cdy vao thi
treong EU
Theo s liéu tir co quan thong ké chau Au

The European (EU) market has a large size and
stable demand for most fresh fruits and related

products. Even during the COVID-19 pandemic
with worldwide logistical difficulties making
imported fruits more “expensive”, EU consumers
still pay for tropical fruits that are not They think
it's good for health. This shows that the preference
for fruit consumption will become a stable trend in
the nutrition structure of EU people in the coming
time. Currently, 5 of the 10 largest fruit importing
countries in the world are EU members. Vietnam's
fruit also has many opportunities from the Vietnam
- EU free trade agreement (EVFTA). The article
identifies the most prominent factors, specifically:
(i) a group of factors from the EU market (ii) a
group of factors from the Vietnamese fruit industry
(iii) a group of factors related to impacts from the
EVFTA agreement and cooperation, trade and
investment activities in the field of fruit between
Vietnam and the EU. On that basis, the article
makes some recommendations for Vietnamese
fruit producers and exporters that are, or intend to,
export fruit to the EU market in the near future..

» Keywords: fruit exports, EU market, trends,

influencing factors.
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(Eurostat), trong giai doan 2018-2021, EU nhép khau
tong cong 117,85 tri€u tan tri cdy tuoi tir ca cac thi
truong ndi khoi va ngoai khoi. Trong giai doan nay,
lugng nhdp cao nhat dat dwoc vao nam 2018 voi
29,8 tri€u tan va thap nhat vao ndm 2019. Nam 2021,
nhdp khau trai cdy twoi vao thi truong nay dat 29,4
tri¢u tan, chi gidm nhe 0,9% so véi nam 2020 va van
cao hon muc ciia ndm 2019, ndm lién trude dai dich
COVID-19.
Hinh 1: Tong NK trai cdy twoi vao EU tir thé gidi
(ndi khéi + ngoai khéi)
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Ngu(jn: Tinh toan cua tac gia va do thi héa tir s6 liéu ciia Eurostat

Nhin chung, mac du mot s6 nude thanh vién EU
lién tuc c6 nhitng céi tién v€ nang suat trai cdy cling
nhu nang lyc bao quan sau thu hoach dé phyc vy tiéu
thu vao cac thoi diem khéc trong ndm, thi truong EU

* Trwong Dai hoc Thwong mai; email: kiem.pv@tmu.edu.vn
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vé tong thé van co xu hudng phai nhap khau, mot
phan do nhu ciu dbi véi céc loai trai cdy nhiét d6i
khong phai la thé manh cta vung, phan khéc do san
xuat bi gian doan cuc bd vi thoi tiét hodc ach tac chudi
cung Ung.

2. Nhin dién xu hlr(mg ciia cic yéu to tac
dong dén xuit khiu trai cay cua Viét Nam vao thij
truong EU

2.1. Vé nhu cau tiéu diing va nhdp khéu trdi ciy

- Xu huéng quy mé thi truong, tc do tang truong
va ty trong cuia tiéu thy trdi cdy trong co cau dinh
duorng tai EU. Cac nghlen cuu thi truong, nghlen cuu

Ve y t€ cong dong va hanh vi xa hoi tai EU gan day
nhan manh xu hudng uu tién cho cac san pham co
gid tri dinh dudng cao, huong vi phu hop, tiét kiém
thoi glan s& tao ra loi thé cho céc loai trai cay nhiét
d6i v6i ham lugng dinh dudng cao, tt cho strc khoe
va thuc nhom tréi cy nhap ngoai (exoctic-trai cay
la). Sy chuyen huéng sang céc thuc pham lanh manh
dugc thuc dy boi 16i séng than thién voi thién nhién
va nhén thire ngay cang tang cua cac Chinh phu cling
nhu cong dong ngu’(n tiéu dung EU vé vai trd quan
trong cua rau qua trong phong chdng dich bénh. Day
1a yéu t6 quan trong tao co s& cho muc tang truorng
on dinh cua thi truong trai cay EU trong thoi gian téi.
Quy mo thi tru(mg, nhu cau 6n dinh quanh nam va sy
phu thudc vao céc nha cung cap bén ngoai la nhitng
yéu td tac dong quan trong dén viéc EU 1a thi truorng
muc tiéu hip dan ddi v6i cac nha cung cp trai ciy
O cac nudc dang phat trién, trong do co Viét Nam.
Ngudi mua ¢ EU ¢6 xu hudng tim klem cac nha cung
cap déng tin cdy tir cc thi tru()'ng d6i tac “chién luoc”
va on dinh de dam bao nguon trai cay cho nguoi ti€u
dung vao bat ky thoi diém nao trong nam. Xu huorng
nay c6 y nghia quan trong d6i voi xuat khau trai cay
cua Vit Nam sang EU néu chung ta dinh hinh dugc
Viét Nam 1a mét thi truong cung tmg “chién luoc” san
pham trai cay cho thi trudng EU trong thoi gian ti.
Theo Statista (2022) thi doanh thu thi truong trai cay
tuoi cua EU udc dat khoang 137,80 ty USD vao ndm
2022. Thi trudong du kién sé ting truong hang nim
4,04% (CAGR) trong giai doan 2022-2027. Doanh
thu ban trai cdy trén dau nguoi tai EU 1a 162,2 USD
vao ndm 2022. Trong phan khiic trai cay tuoi, khoi
lugng du kién s& dat 46.392,2 triéu kg vao ndm 2027
va tang truorng 0,5% vao ndm 2023. Khdi lu’(mg tiéu
thu trai cay tuoi dy kién s& dat 54,2kg/nguoi vao ndm
2022.

- Xu huéng chii trong hon dén chat luong, tinh an
toan va lya chon céc loai trai cdy hitu co, trai cay tt
cho sirc khoe. EU noi tiéng 1a thi truong c6 vin hoa

tiéu dung cao va tiéu chuan cao vé chét luong hang
hoa. Trong nhung nim gan day, nguoi tiéu dung EU
ngay cang ¢ y thire 4p dung mot che d0 dn uong lanh
manh. Diéu nay da dan dén nhu cau cao hon ddi vé6i
d6 an nhe & dang tuoi va cu thé hon la trai cay va rau
ct, céc san pham sach hon, tw nhién hon. Céc thuong
hi¢u ban 1¢ thuong néu bat nhiing loi ich strc khoe
cu thé trong cach trinh bay san pham ctia ho va yéu
cau nha cung cap cung cap cac san pham hiru co va
khong c¢6 hoa chit. Theo dit liéu vé Thé gioi Nong
nghiép Hiru co tir Vién Nghién ctru Nong nghiép Hiru
co (FiBL), tiéu thu thuc pham htru co dang phat trlen
dac biét tot ¢ cac nudc twong d6i giau c6. Thi phan
rau qua hitu co & chau Au dao dong tir khoang 1%
dén 6% & hau hét cac nuée Pong va Nam Au va lén
toi 11% dén 23% & céc nude ¢ thu nhap cao hon
nhu Pan Mach, Thuy Si, Thuy Dién va Ao. V& tong
gid tri, Puc va Phap 1a thi truong thyc pham hitu co
16n nhat; vai gia tri ban l¢ lan luot 1a 12 va 11 ty euro,
chiém hon mot nira tong gia tri thi truong thuc pham
htru co tai EU.

- Xu hudng yéu cau chimg nhan dbi véi san pham
trai cady nhap khau va quy dinh cua EU vé bao v¢
quyén loi nha cung tmg trai cay. Ddi véi trai cay nhap
khau vao thi truong EU thi chimg nhéan chat luong
hodc canh téc ciing quan trong nhu chinh san pham
nhap khau. Chimg nhan va an toan thuc phdm da tro
thanh nhimg khia canh hang dau trong thuong mai
san pham tuoi song. Globalg G.A.P. da tr6 thanh tiéu
chuan chung, trong khi mtrc du luong ti da bat budc
(MRL) thuong nghiém ngét hon gidi han phéap ly.
Nguoi mua trai cy tai EU ngay nay cling quan tim
den chL'rng nhan nhu chinh san pham. Nhitng nguoi
mua ¢ kinh nghiém cta EU ¢ thé s& khong lura chon
nhung nha phan phdi chi tép trung qua nhi€u vao thu
tuc gidy to nhung lai thiéu kién thue thyc t& vé san
pham. Tuy nhién & mot thi truong c6 tinh minh bach
cao, giay chimg nhéan va thu tuc gidy to hién van la
yé€u cau nhimg bén tham g1a nganh phai d6i mat va
diéu nay chi co xu hudng gia ting trong cac chudi ban
1¢ 16n tai EU.

- Xu huong giam thleu rii ro trong hoat dong
nhap khau va phan ph01 Khdi luong cung tmg toan
cau ngay cang tang va sttc manh clia nguoi mua tap
trung hon da gy ap luc 16n [én ty suat loi nhuan trong
thuong mai rau qua tai EU. C4c nha ban l¢ 16n c6 thé
duy tri gia & murc rét canh tranh nhumg dong thoi ciing
doi hoi khit khe hon vé san pham va tiéu chuan cung
ung. Pay la 1y do tai sao cac thuong nhan trd nén bao
vé va ap dit cac diéu khoan giao hang nghiém ngat va
tranh i ro kinh té.
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2.2. Vé tdc dpng ciia cdc dinh hwong, chién lwoc
va xu hwéng chinh sich, quy dinh lién quan tic
djng dén tiéu thu va nhap khdu trdi cay vao EU

- Chinh sach kich cau tiéu thu trai cdy va tic dong:
Trong nhimg ndm gan day EU d4 c6 nhiéu chinh sach
kich cau tiéu thu trai cdy, tir cac hoat dong nghién ciru,
cham soc ste khoe cong dong, tuyén truyén, quang
b4 va tu van dinh dudng dé thic dy nguoi tiéu ding
EU tiéu thu nhiéu trai cay hon. Pac biét, mot chuong
trinh trai cdy hoc duong da dugc thiét 1ap dé khuyén
khich tré em an trai cdy nhiéu hon. Ngoai ra, EU ciing
cung cip phan phat mién phi trai cdy va rau qua cho
cac truong hoc, bénh vién va céac t6 chire tir thién. Cac
hoat dong thiic day tiéu thu khac: Chuong trinh trai
cdy hoc dudng tai EU; Chuong trinh hé trg tiéu thy
san pham trai cdy...

- Céc chuong trinh, chinh sach hd trg phét trién
nganh trai cay cua EU: Trong thoi gian tdi, thi truong
trai cay cua EU s€ chiu tac dong lon bdi cac chuong
trinh hd tro nganh rau qua véi bon muc tiéu chinh:
mot [inh vyc canh tranh hon va dinh hudng thi truong
cho céc t6 chirc san xuét; thu nhap ctia nguoi san xuat
it bi tdc dong hon boi cac cudce khing hoang; tiéu thu
nhiéu hon tréi cay va rau cii & EU; ting cudng st dung
cac ky thuat canh tac va san xuét than thién véi moi
truong. Nhu chuong trinh t6 chirc san xuét (PO) céc
t6 chirc san xuat (PO) 1a nhimg tac nhan co ban trong
chuong trinh phat trién rau qua va nguoi trong duoc
khuyén khich tham gia aé cing ¢b vi tri cta ho trén
thi truong.

- Céc chinh sach lién quan dén thuong mai va
marketing trong linh vuc trai cdy. Cac tiéu chuan vé
marketing duoc ap dung cho mot sb san phim nhat
dinh dé thuc day chat lugng. S6 lugng ti€u chuén cu
thé da duoc giam tir 36 xudng con 10, 4p dung cho céc
loai trai cay va rau cu sau: tao, trai cdy ho cam quyt,
trai kiwi, dao va xuan dao, 1€, dau tay, 6t ngot, nho
to... Co6 mot sd san pham khong con duge quy dinh
trong céc tiéu chudn cy thé: mo, atisd, mang tay, ca
1dt, bo, dau, cai bruxen, ca rot, stp lo, anh dao, dua
leo, dua chudt, nim tréng, qua phi con nguyén VO, bap

cai, toi tdy, dua, hanh tdy, ddu Ha Lan, mén, can ty,
rau bina, qua 6c cho, dua hau v rau diép xoan.

2.3. Vé tic dong tir xu huong canh tranh trén thi
truong trdi cdy EU

- Canh tranh tir nguén hang tai ndi dia EU. Xu
huéng ting ap luyc canh tranh tir nguodn trai cdy dia
phuong va trai cay ding mua (thay vi trai vu). Tinh
bén vitng 1a mot khia canh quan trong dé ngudi tiéu

ding EU uu tién tiéu thu cac loai trai cdy trong tai
dia phuong, badi tir khi khai niém “dam thuc an-food
mile” xuat hién va duoc quan tdm hon, nguoi tiéu
dung bat dau chu ¥ dén lugng xang dau tiéu thy va khi
thai phat ra tr viéc van chuyén trai cdy tir cac nguon
cung (g ¢ xa dén EU. D tuoi va chat lugng ciing 1a
nhitng 13p luan thudng duge vién dan khi mua hing
tai dia phuong va theo mua.
Bang 1: Ty trong ctia ngudn hang nhap khau
50 vGi ngudn hang san xuat tai EU-27

Tréi cay nhap khau 2016 | 2017 | 2018 | 2019 | 2020

Dau tay 23% | 3,0% | 2,7% | 3,0% | 3,6%
Dao va xuan dao 06% | 04% | 0,7% | 0,6% | 1,1%
Man 49% | 7,2% | 45% | 4,6% | 7,2%
Cam 12,8% | 14,8% | 14,5% | 13,8% | 14,3%

Nho to (dang table grapes) | 25,9% | 29,8% | 28,9% | 29,8% | 28,4%

Tdo 2,6% | 3,5% | 3,3% | 32% | 3,4%

Ca chua tuoi 6,9% | 80% | 86% | 94% | 9,9%

Ngl¢511.' Eurostat (2022)
Tuy nhién, co hoi cho trai cdy nhap khau co thé
dén tir viéc sé luong trang trai rau qua & chau Au
dang glarn va tong san luong hau nhu khong tang. Xu
hudng san xuat trdi cly dai ngay dang giam nhe. Khéi
lugng san Xuat khong tang khien nhu cau trong tuong
lai d6i voi cac nguon trai cay nhap khau tir bén ngoai
EU tang Ién, dac biét 1a vdi cac loai tréi cdy dugc tiéu
thu nhi€u hodc tréi cay khong san xuat duoc tai EU.

- Canh tranh tur nguon hang nhap khau khac:
Ty trong thuong mai ngoai EU doi voi trai cay tuong
doi cao ¢ muc 43%. Dan dau la chu01 loai trai cay
nhap khiu sé mot, gan 67% trong s6 d6 dén tir cic
nude ngoai EU, Ngugc lai, thwong mai noi khéi EU
chiém uu thé doi vé trai cam. Céc loai trai cdy chiém
ty trong cao vé khi lugng nhap khau 14 tio, cam quyt
de boc v6 va dua hau. Xuat khau trai cdy tuoi van chi
yéu trong EU. Cu thé:

+Xu hu’ong loi thé canh tranh ciia cac ngudn cung
ung gan voi EU ngay cang gia tang. Céc cong ty kinh
doanh trai cay ¢ EU dang mo rong hodc b sung
nguon tréi cay bang ngudn cung tmg nhiéu hon ¢ cac
quoc gia lan cén, thuong 1a ¢ nhimg khu ve ¢6 khi
hau thuan loi va chi phi san xuat thap hon. Diéu nay
mang lai co hoi cho céc nha cung cap lan can nhu Ai
Cap, Ma-rdc, Tunisia va Thd Nhi Ky. Ma—réc Ai Cap
va Tunisia 1 mot trong nhitng nha cung cip phat trién
nhanh nhét cho thi truong chau Au.
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+ Trai cdy trai vu van c6 co hoi nhung phai canh
tranh gay gat ho‘n VO’l trai cay dng vu: Hau hét ngum
mua chau Au cb ging thiét 1ap danh muyc san pharn
on dinh, san c6 quanh ndm va tim kiém cac dbi tac
phtt hop cho muc tiéu nay. Chau Au nhdp khau nhiéu
tréi cAy va rau cii vi phan 16n san pham phu thudc vao
cac mua cu thé hogc khi hau (nhiét d6i) khong thé tim
thay tai dia phuong. Vi I do do, cac thoi diém khong
phai 1 mua thu hoach tai EU van 14 thoi diém tot nhat
dé xuat khau san phdm tuoi sang thi truong nay. Tuy
nhién, cac mua c6 xu huéng thay doi do bién doi khi
hau va déy sé& 1a yéu to quan trong tic dong dén xuat
khau tréi cay vao EU.

2.4. Ciic yéu té tic dong dén nguén cung iing trdi
cdy va nang luc canh tranh cia trdi cdy Viét Nam

- Xu hudng tdng ty trong cuia canh tac trai cay cling
nhu nhimg céi tién vé ning suét s€ gitip san luong
trai cay cua Vi¢t Nam ndi chung tlep tuc tang trong
thoi gian tm Piéu nay sé tao ra nguon cung trai cay
ddi dao va 6n dinh hon dé xuit khau sang thi trudng
EU. Cung vé6i nhimg nd luc tuyén truyén tir phia cac
co quan chtic ndng va tir chinh cac d6i tac nhap khau
cua EU, cic dia phuong va doanh nghiép trai cay Viét
Nam dang ngay cang nhan thirc 16 hon dugc vé tic
dong cua viée t6 chirc san xuét theo hudng phu hop
dé dap tng dugc cac bién phap kiém dich nghiém
ngat trong khi van dam bao thu nhap xtng dang cho
ngudi trong trot. Dé dap tmg duogc cac tiéu chuén,
tuan thii cac quy trinh theo chudn qudc té doi hoi cac
doanh nghi€p phai diéu chinh hoat dong san xuat hodc
phuong phap san xuat ap dung cong ngh¢ tién tlen
dan t6i chi phi tuan thu bi gia tang, tao ap luc vé ta1
chinh cho cac doanh nghi¢p Viét Nam.

- Xu huéng day manh xuét khau cac san pham trai
cdy ¢6 chét lugng cao hon thay vi tréi cdy tho gi4 thi
thap: Vai dinh huéng chuyén tir canh tranh vé lugng
va gid sang viéc san xuit va xuit khau cac san phdm
tréi cdy co gid tri gia ting cao hon, dap tmg yéu cau
cta cac thi truong cao cap hon, thuong hiéu trai cay
Viét duoc du bao s€ tung budc dugce hinh thanh ghi
diu 4n tai nhiéu qudc gia trén thé gidi va gid tri xuét
khau ctia mdi loai trai cdy sé ting 1én. Thoi gian gan
day, trai cay Vi¢t Nam da vuot qua dugc “hang rao”
k¥ thuat dé trai cdy vao duoc cac thi truong kho tinh
nhu: Hoa Ky, New Zealand, Australia, Nhat Ban, Han
Qudc. Viéce tham nhap vao cac thi truong nay di khang
dinh dugc thuong hi¢u “trai cay Viét” tai thi truong
thé gidi, do d6 dugc du bao sé 1a tién d& dé san phim

trai cdy ctia Viét Nam tham nhap viing chic hon vao
cac kénh phan phéi tai EU, v&i dinh vi 1a nhiing san
ph?im trai cdy an toan, chit lugng, c6 chiig nhén, co6
thuong hi¢u. Theo Thuong vu Viét Nam tai Bi va EU,
chimg nhan hitu co ¢6 thé 1a mot diém cong bo sung.
Ngoai ra, trai cdy nhap khau dugc danh gia tot hon
néu san pham duogc xir Iy dong goi theo cong nghé va
van chuyén bang duong bién, vira gitp kéo dai thoi
han st dung ma trai ciy van giir d6 ngon.

- Ngoai cc yéu o trén thi xuat khau trai cdy sang
EU con chiu tac dong boi cc yéu t khac lién quan
dén cac hoat dong phu tro, bién dong ty gid va xu
huéng chudi cung ung néi chung. Tac dong tir cac
dich vu phu tro va logistics; bién dong ty gia; xu
huéng sb hoa va thuong mai dién tir.

2.5, Yéu t6 tic dgng tir higp dinh EVFTA va cic
hoat dong hop tdc, giao thwong va diu tw trong linh
vuc trdi cdy giita Viét Nam va cdc thi truong EU

Hiép dinh 12 ddu mdc quan trong trong quan hé
hop tac thuong mai gitra Viét Nam va EU (hi¢n 1a EU
27) duoc dy béo s& mang dén nhimg co hoi to 16m cho
thi trudng xuit khau cua Viét Nam, ddc biét 1a cac
mat hang nong, 1am, thiy san ma Viét Nam c6 nhiing
loi thé canh tranh, déng thoi thu hut nhidu nha dau tu
dén tir EU tham nhap vao thi truong nude nha. Theo
Hiép dinh co t6i 94% ciia 540 dong thué tréi cdy, rau
qua tir Viét Nam vao thi trudng EU da vé 0 ngay khi
hiép dinh c6 hiéu Iyc. Déy 1a co hoi rat 16n cho hang
nong san Viét Nam xuat khau vao EU - mot thi truong
tiém nang voi gan 500 triéu dan va dong gop trén 20%
GDP thé gioi.

Hiép dinh EVFTA dugc trién khai s& tao nhimng co
h¢1 mai cho thuwong mai song phuong EU - Viét Nam.
Déi v6i nhom hang rau  qua Viét Nam xuit khiu sang
EU cac tac nhan chii yéu gom: (1) Trude khi EVFTA
c6 hiéu lyc, rau qua Viét Nam xuat khau vao EU di
dugc huong mirc thué sudt wu dai theo Hé thong wu
dai thué quan phd cap (GSP), nhung van ¢ muc kha
cao tur 10 - 20%. Tur ngay 01/8/2020, EVFTA c6 hi¢u
luc, khoang 94% trong tong s 547 dong thué nhom
hang rau, qué tuoi va ché bién dugc EU cat giam vé
0%, trong d6 ¢6 nhidu mat hang rau, qua c¢6 thé manh
xuét khau cua Viét Nam. bay la mot lgi thé canh tranh
rat 16n so v6i cac madt hang nong san cua cac nudc &
chau A (vi co nhidu mat hang twong ddng), dic biét
voi hai thi truong ndng san lon Thai Lan va Trung
Quéc, do chua c6 Hi¢p dinh thuong mai tu do voi
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EU. (2) Hién co cac chi dan dia Iy buéi Poan Hing,
vai Thanh Ha, xo0ai cat Hoa Loc va thanh long,... da
duge EU bao ho khong can thuc hién theo qua trinh
thong thuong; (3) Vé kiém dich dong thuc vat (SPS)
voi céc san pham c¢6 ngudn gde thuc vat noi chung,
rau qua noi riéng phai tuan thu cac quy dinh SPS rat
nghlem ngdt trong nuoi trong, san xudt va duy tri h¢
thong canh bao nhanh. EU ciing tao mét s thuan loi
cho xuat nhap khau giita hai bén nhu: danh sach cac
doanh nghiép xuat khau dap tmg yéu cau ma 2 bén dé
xuat; cong nhan tuong duong; quy dinh linh hoat véi
céac bién phap SPS do EU ban hanh ma Vi¢t Nam kho
dap tmg (bang cac phuong an Viét Nam Iya chon);
théng nhéat thu tuc va diéu kién vé vé sinh an toan thuc
pham;... di tao ra nhimg co hoi 16n cho phat trién
xuat khau rau qua ctia Viét Nam. (4) Thué suat cua
85,6% dong san pham rau qua ché bién ciia Viét Nam
vao EU duoc giam vé 0% ngay khi Hiép dinh EVFTA
¢6 hiéu luc tao diéu kién cho cac san phém ché bién
dong thoi thic day hoat dong ché bién sau ddi véi trai
cay tai Viét Nam. Thi truong EU wa chudng cac san
pham ché bién su, tuy nhién hién nay, xuat khau rau
qua ché bién ctia nude ta méi chi chiém chwa t6i 19%
trong tong gia tr xuat khau hang rau qua. Dy bao day
s& 1a phan khuic ¢6 nhiéu dur dia ting truong trong xuét
khau trai cay sang EU thoi gian t6i.

Can luu ¥ rang EVFTA chi tao ra cc loi thé vé
thué quan, trong khi d6 dé trai cay duoc nhap khau
vao thi truong nay thi can phai dap ing day du céc
quy dinh k¥ thuat cia EU. Xu huéng nhu da phan tich
& trén cho thdy cic nuc EU gia ting viée s dung
céac cong cu, bién phap bao hd nguoi tiéu dung va san
xuat trong nu6c ma khong vi pham cac cam két song
phuong, da phuong nhu: cac rao can ki thuat (TBT),
cac quy dinh vé tiéu chudn chat luong méi truong,
v€ sinh an toan thuc phém, quy dinh kiém dich dong
thuc vat,... Dién hinh 1a quy dinh mtc du luong t6i
da thudc trir sau trong va trén thue pham rau qua; quy
dinh vé trach nhiém xa hoi, bao vé moi truong va so
hiru tri tu¢ 1a nhiing tac nhan tao thach thirc 16n véi
xuat khau rau qua cua Viét Nam.

3. Két luan va mot s6 khuyén nghi

Tl viée phan tich cic yéu td tic dong dén xuat
khau tréi cdy ciia Viét Nam sang thi truong EU co
thé thay trién vong kha quan vé nhu cau ciia EU va
nang lyc cung ting cta Viét Nam. Dac bi¢t voi nhiing
uu dai tr hiép dinh EVFTA, tréi cay Viét Nam c6 loi
thé canh tranh vé thué so vdi tréi cay Trung Qudc va

Thai Lan. Tuy nhién, nhitng yéu t6 tac dong khac
ciing ¢6 thé khién loi thé vé thué khong du quyét
dinh cho kha nang xuét khau thanh cong va bén
ving trai cay cua Viét Nam vao thi truong EU, trong
d6 can luu tAm dén cac bién dong thi truong, ap luc
canh tranh yéu cau ky thuat ngay cang cao, nhan
thire sdu sic ciia nguoi tiéu dung EU vé tinh bén
viing trong san Xuét va tiéu thu trai cay, moi truong
kinh doanh va hoat dong van chuyén, logistics...
Cac van dé lién quan dén bién d6i khi hdu va tinh
bén virng du bio s& dong mot vai trd 16n hon trong
sy phat trién cua thi truong trai cdy noi chung va
nhép khau trai cdy vao EU néi riéng.

Dé tan dung hiéu qua cua EVFTA mang lai, cac
doanh nghiép trai cay Viét Nam can tap trung toi da
nguon lyc dé ddy manh xuat khau tréi cdy trong thoi
gian t6i, nhanh chong tang thi phan trong thi trudng
nhap khau trai cay cta EU, trude khi EU trién khai ky
két FTA véi cac ddi thu canh tranh tiém nang cua Vit
Nam. Bén canh d6, néu tan dung tt nhiing co hdi
EVFTA mang lai, ddy nhanh qua trinh hang tréi cay
cta Viét Nam tham nhap vao cac quc gia thanh vién
EU, hang hda ctia Viét Nam s€ c6 dugc tin nhiém dé
dén véi cac thi truong kho tinh khac.

Hon nira, nhing bién dong manh trén thi truong
va chudi cung tmg trong thodi gian qua dang thuc day
nguoi mua ¢ EU ¢6 xu huong tim kiém céc nha cung
cap dang tin cgy tur cac thi truong d6i tac “chién luoc”
va 6n dinh dé dam bao nguon trai cdy cho nguoi tiéu
ding vao bat ky thoi diém nao trong ndm. Xu hudng
ndy ¢6 ¥ nghia quan trong dbi voi xuat khau trai cay
cta Viét Nam sang EU néu ching ta dinh hinh dugc
Viét Nam la mot thi truong cung ting “chién luoc” san
pham trai cay cho thi truong EU trong thoi gian toi.

Tai liéu tham khao:
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NGHIEN CUU CAC NHAN TO ANH HUGNG Td1 HIEU QUA
KIEM TOAN NOI BO TAI CAC DOANH NGHIEP THUGNG MAI
DUGC PHAM TAI VIET NAM

Lé Thj Thay Tién*

Kiém todn néi bé tai cac doanh nghiép néi chung, doanh nghiép thwong mai dwoc pham néi riéng dang
ngay cang c6 sirc anh hwéng Ién manh cung véi viéc phat trién kinh té thj trieong va héi nhap qudc té,
khi ma canh tranh gitra cdc doanh nghiép ngay cang tré’ nén khéc liét liét. Tuy nhién, kiém todn ndi bé
chi phat huy vai tro quan trong trong qua trinh quan tri doanh nghiép néu hiéu qua kiém toén ndéi bé ngay
mét céi thién va nang cao. Cdc doanh nghiép thurong mai dwoc phdm la doanh nghiép chju tic déng
nhiéu b&i héi nhap quéc té thi hiéu qua cua kiém todn néi bé cang tré nén quan trong hon. Vi vay nghién
ctru cdc nhan té anh hwéng dén hiéu qua kiém toén ndi bé dé tir d6 c6 dinh hwéng phi hop cho viéc xay
dwng cédc giai phdp nang cao hiéu qua kiém toan néi bé tai cdc doanh nghiép thwong mai dwoc pham la
can thiét va cé y nghia quan trong.

« Tl khoa: kiém toén, kiém toan néi bé, hiéu qué ctia kiém toén ndi bd, doanh nghiép thuong mai dwoc phdm.

Internal audit at businesses in general

and pharmaceutical trading enterprises is
increasingly exerting a strong influence along

with the development of the market economy

and international integration when competition
between companies becomes more and more
fierce.However, internal audit only plays an
important role in the corporate governance
process if the effectiveness of internal audit is
improved and enhanced.As pharmaceutical
trading enterprises are heavily affected by
international integration, the usefulness of internal
audits becomes even more significant. Therefore,
it is necessary and excellent consequence to
study the factors affecting the effectiveness of
internal audit to have a proper orientation for the
advancement of solutions to improve the efficiency
of internal audit in pharmaceutical trading
enterprises.

» Keywords: audit, internal audit, internal audit
effectiveness, pharmaceutical trading enterprise.

Ngay nhéan bai: 10/11/2022

Ngay gt phan bién: 15/11/2022

Ngay nhan két qué phan bién: 30/12/2022
Ngay chap nhan dang: 05/01/2023

1. Pit van dé

Cho dén nay, kiém toan ndi bd da co nhiing
budc phat trién manh mé va tré thanh hoat dong
mang tinh chuyén nghiép trén thé gisi. Hoat dong
clia bd phan nay da tro giup dic luc cho cac 1anh
dao, quan ly cong ty, khong nhitng dam bao do tin
cdy ma con danh gia tinh kinh té, hiéu qua trong
cac hoat dong khac nhau.

Kiém toan noi bo 1a mot cong cu kiém soat thiét
yéu, gitip cac nha quan 1y kinh té - tai chinh danh
giava diéu chinh chién lugc hoat dong, chién luoc
kinh doanh mét cach hiéu qua nhéat. Pong thoi,
12 mot cong cu kiém tra, phan tich, danh gia chét
lwong ctia hé thong ké toan va hé théng kiém soat
ndi bd (KSNB), qua d6 dam bao an toan ve tai san,
han ché céac tiéu cuc, dam bd do tin cay cua cac
thong tin kinh té tai chinh.

Kiém toan noi bd vé ban chit chinh 1a thuc hién
cac chirc nang lién quan dén viée danh gia hoat
dong quan tri riii ro ctia to chirc. Va no hoat dong
nhu mdt dich vu khach quan, doc 1ap bén trong
t6 chirc. D& thuc hién c6 hiéu qua kiém toan noi
b tai doanh nghiép cin nghién ctru cac nhan to
tac dong dén kiém toan nodi bo. Bai viét tap trung
nghién ctru mot s6 nhan t6 anh hudng t6i hiéu qua
kiém toan noi bo tai cac doanh nghiép thuong mai
dugc pham.

* Cong ty TNHH Nexia STT; email: thuytienlt24@gmail.com
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2. Nhén t6 anh huong téi kiém toan ndi bo
tai doanh nghiép thwong mai dwoc pham

Tir trude dén nay, dd c6 cac nghién ciru bao
g0m cac gido trinh, dé tai va cac bai bao c6 lién
quan khang dinh: kiém toan ndi bo dong vai tro
quan trong trong quan tri doanh nghi¢p thuong
mai duoc pham, giup cho nha quan tri cling nhu
bd may cua doanh nghiép van hanh t6t hon va dat
hiéu qua hon. Nhitng nhan t6 dugc nhic dén 1a mot
trong nhﬁ:ng tac nhan tac dong t6i hidu qua kiém
toan ndi bo tai doanh nghiép ndi chung va doanh
nghiép thuong mai dugc pham néi riéng bao gom:

Chit lwong kiém todn ngi bj tai doanh nghiép
thuwong mai dwgc pham

Chat luong kiém toan ndi bd dugc Mihret va
Yismaw (2007) xem 1a mét trong nhitng bién sd
lién quan dén hiéu qua kiém toan ndi bo. Gan day
hon, khi xem xét 108 t6 chire cua Israel, Cohen va
Sayag (2010) ctling coi chat lugng cua cong viée
kiém toan noi bo 1a mot yéu té cua kiém toan noi
bd. Cung voi trén Alzeban va Gwilliam (2014)
nhin manh tac dong cua chét luong kiém toan
ndi bo dén hiéu qua kiém toan ndi bd. Theo nhu
trén, gia thuyét nghién ciru dau tién duoc phat
trién nhu sau:

Gid thuyét HI: Tinh hiéu qua cia Kiém todn
noi bo co quan hé cung chiéu véi Chat lwong Kiém
toan noi bo.

Nguén nhan luc cho kiém todn ndi bj tai
doanh nghiép thwong mai dwoc phim

Céc nghién ciru trude day cho thay khi co du
) lugng nhéan sy thi chét luong kiém toan ndi bd
s& tang 1én. Ali va cong su, Vi du, (2007) cho ring
véan dé kho khan nhét ddi v6i kiém toan noi bo 1a
d6i pho véi viée thiéu nhan vién c6 ning luc. Mot
nghién cuu khéac cia Ahmed et al. (2009) bao cao
rang, theo nhitng ngudi duge hoi, “it kiém toan
vién ndi bd” 1a 1y do chinh han ché su thanh cong
cua hoat dong kiém toan ndi bd trong cac td chirc
chinh phii Malaysia. Ho dé xuat rang véi sy hd trg
manh mé cua ban quan ly, by phén kiém toan noi
bd nén c6 du ngudn nhan lyc va cac loai ngudn
luc can thiét khac dé gitp nhan vién hoan thanh
t6t trach nhiém cua ho. Dya trén nén tang nay, gia
thuyét thir hai ciia ching t6i nhu sau:

Gid thuyét H2: C6 méi quan hé cé y nghia
thong ké gitka hiéu qua kiém todn ngi bo va quy
mé cua bé phdn kiém todn ngi bé.

Tinh dpc lgp ciia kiém todn ndi by tai cdc
doanh nghigp thuwong mai dwgc pham

Néu khong c6 tinh doc lap, kiém toan nodi bo
don gian tr¢ thanh mot phan cua doi ngii quan 1y,
mét kha ning dua ra quan diém moi (Yee et al.,
2008). Tinh doc lap cua kiém toan ndi bd duqc
xem xét boi Zhang et al. (2007) nhu mét yéu td
quyét dinh hiéu qua kiém toan ndi bg. Cohen va
Sayag (2010) ciing cho rang tinh ddc lap vé mit tb
chire cta kiém toan ndi bo anh huong dén hiéu qua
kiém toan ndi bd. Xem xét tinh hiéu qua cua kiém
toan noi bd & A Rép SaudiAlzeban va Gwilliam
(2014) 1ap luan rang tinh doc 1ap cua kiém toan
n6i bd (cung véi “ning luc cia bd phan kiém toan
n6i bo”, “quy mé cua bd phan kiém toan ndi bo”,

“mdi quan hé giira kiém toan vién noi bo va kiém

toan vién bén ngoai”, sy quan ly hd trg™) ¢ lién
quan tich cuc dén hiéu qua kiém toan ndi bo. Tuy
nhién, can luu ¥ rang trong nghién ctru trén, tinh
doc 1ap cuia kiém toan nodi bo c6 mdi quan hé cling
chiéu véi hiéu qua kiém toan ndi b & mirc ¥ nghia
thap hon so v&i 4 yéu to con lai. Bang cach xem
xét cac van dé trén, gia thuyét thir ba duoc phat
trién nhu sau:

Gid thuyét H3: Tinh hiéu qud cia Kiém todn
ngi bg c6 quan hé ciing chiéu véi Tinh déc ldp ciia
Kiém todn néi bé.

Ho tro ciia ban linh dao véi Kiém todn nji bé

Céc nghién ctru trudc day da xac dinh sy ho tro
tir quan 1y cap cao la thanh phan co ban dé kiém
toan ndi bo hi¢u qua. Ahmed et al. (2009) nhan
thdy rang, sau ning luc cua nhan vién kiém toan
ndi bo, sy ung hd cua ban quan tri la yéu tb quyét
dinh quan trong thir hai dbi véi tinh day du cua
kiém toan néi b.

Ho cho thé'ly r?mg v6i sy hd tro ciia ban lanh
dao, cac khuyén nghi kiém toan ndi bo s& co kha
nang duogc thuc hién va bo phan kiém toan noi bd
duoc hd tro tot vé s6 luong nhéan vién va ngan sach
tai chinh can thiét. Mier va Yiisma (2007) cho thay
réng viéc thiéu sy hd tro cua ban quan ly di kem
v6i viée tao ra thai do yéu kém ddi v6i kiém toan
ndi bd, anh huodng ti€u cuc dén hiéu suit cua bd
phéan kiém toan noi bg, boi vi né khong dugc coi la
uu tién cao cua quan ly cép cao. Van Gansberghe
(2005) da chi ra rang de hoat dong hi¢u qua, bd
phan kiém toan noi b can c6 sy chap thuan cia
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ban quan ly va danh gia cao sy tham gia ciing nhu
cac gia tri ma kiém toan ndi bd c6 thé mang lai cho
t6 chirc ciia ho. Baltic va Yelmaz (2006) cho rang
hidu qua kiém toan ndi bd co thé dugc cai thién
thong qua viéc phan b6 mot phan thich hop trong
tong ngan sach. Néu khong c6 didu ndy, quan ly
cAp cao c6 thé lya chon cit glam mot sO ngudn luc
khi cam thay bi de doa. Su hd tro ctia ban quan 1y
ciing co6 thé bi giam néu ban quan ly khong thuc
hién cac khuyén nghi kiém toan ndi bo. Su tho o
nhu vy c6 thé 1am giam hiéu qua cta kiém toan
ndi bd & mdt mirc do nao do (Van Gansberghe,
2005). Viéc thuc hién cac khuyén nghi cua kiém
toan ndi bo dugc coi 1a thudc do hi€u qua cia kiém
toan vién ndi b (Van Gansberghe, 2005).

Theo do, gia thuyét thir tu dugc xac dinh nhu
sau:

Gid thuyét H4: C6 moi quan hé ding ké giita
hiéu qua kiém toan ngi bo va ho tro tir phia ban
quan tri nhiéu hon.

3. Phuwong phap nghién ciru
3.1. Thu thdp dir liéu

Béng cau hoi khao sat dugc phat trién dua trén
tong hop cac nghién ctru trude d6, Nghi dinh sd
05/2019/NB-CP ban hanh ngay 22/01/2019 cua
Chinh phu cung véi cac chuan myc Kiém toan noi
bo quc té.

Nghién clru tap trung vao cac doanh nghi¢p
thuong mai nganh duoc pham tai Viét Nam, vi
hoat dong thuong mai bao gom rét nhiu quy trinh,
giao dich can dugc kiém soat.

Bang céu hoi dugc cau trac lién quan dén cac
gia thuyet nghién ctru va tong quan tai lidu c6 lién
quan. Pau tién, cac cau hoi duge lwa chon cha yéu
bai ba khao sat kiém tra linh vire nghién ctru tuong
tu: Bota-Avram va Palfi (2009), Cohen va Sayag
(2010) va Alzeban va Gwilliam (2014). Cac cau
hoi cubi cing duge dua vao bang cau hoi duoc coi
la phu hop hon véi nghién ctru hién tai cling nhu
¢6 y nghia hon d6i voi ndi dung ctia chiing.

Tuy nhién, bai viét nay bao gdm cac cau hoi bd
sung dé mo ta chinh xac nhat hiéu qua cia kiém
toan ndi bg. Bang cau hdi bao g@)m muol sau cau
hi, dugc chia thanh sau nhom. Nhom déu tién bao
gdm cac cau hoi dé cap dén cac dic diém nhan
khau hoc cta nhimg ngudi tham gia. Cac nhém con

lai bao gdm cac cau héi theo thang do Likert, lién
quan dén hiéu qua kiém toan noi bo, chét luong
kiém toan noi bo, nguén luc ctia nhoém kiém toén
ndi bo, tinh ddc 1ap cua kiém toan ndi bo va sy ung
h kiém toan noi bd cuia ban lanh dao cao nhat.

3.2. Xur li div ligu

Dt li¢u sau thu thap duoc “lam sach” béng
cach loai bo céc tra 161 khong phu hop nhu tra 101
khong day du, tra 16i nhu nhau cho tat ca cac cau
hoi, thiéu thong tin can thiét cho qua trinh phén
tich. Sau do, dir liéu dugc ghi nhan va xt Iy thong
qua phan mém xur 1y sb liéu SPSS bang cac cong
cu théng ké mé ta, kiém dinh do tin cay thang do,
phan tich nhan t6 kham phé va hoi quy OLS.

Pong thoi, dé danh gia mic do tac dong cua
cac nhén t6, cac tac gia d& xudt phuong trinh hoi
quy chuan héa c6 dang sau:

HQKTNB = B *CLKTNB + B,*NLKTNB +
p*PLKTNB + B *HTQOL

HQKTNB: Hiéu qua Kiém toan ndi bo
CLKTNB: Chat lugng kiém toan ndi bd
NLKTNB: Nguén lyc kiém toan ndi bo
DPLKTNB: Tinh ddc 1ap cua kiém toan ndi bo
HTQL: HO tro tir ban quan ly

4. Két qua nghién ciru va ban luin

Theo bang, nhitng nguoi tra 101 nghién ctru bao
g6m 67,5% nam va 30% nir, cho théy su théng tri
clia nam giGi trong mau duoc str dung. V& do tudi
ctia nhitng nguoi tham gia, ty 16 cao nhit 1a tir 31
dén 50 tudi (67,5%), trong khi 25% trén 50 tudi.
V& trinh d6 hoc van, 35,7% co b?ing ¢t nhan va
32,14% co b?mg sau dai hoc.

Bang 1: Thong ké thdng tin ddi twong khao sat

Tan suét %

Gidi tinh Nam 27 67,5%
\vg 13 32,5%

Do tudi <30 2 5,0%
31-50 27 67,5%

>50 10 25,0%

Trinh d6 hoc van Pai hoc 20 35,7%
Clr nhan 15 26,7%
Thac st 18 32,14%

Tién st 3 5,3%
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Ma tran tuong quan Pearson duoc cung cip cho
cac bién phu thude va blen doc lap. Tur bang nay,
¢6 thé thiy rang c6 mdi twong quan dang ké va
tich cuc (r— 0,928) glua “Hiéu qua Kiém toan noi
b6” va “Chat luong kiém toan ndi bd” tai p <0,01,
twong quan thuan va c6 y nghia (r=0,880) gitra
“Hiéu qua Kiém toan ndi bo” va “Nguén luc cua
nhém Kiém toan ndi bd” vai p <0,01;, tuong quan
thudn va cé y nghia (r=0,803) gitra “Tinh hi¢u qua
kiém toan ndi bd” va “Hiéu qua Kiém toan ndi bo”
v6i p<0,01, va mdi trong quan thuan va co ¥ nghia
(r=0,922) giita “Hiéu qua Kiém toan ndi bd” va
“sur ho tro ctia ban 1anh dao”.

Bang 2: Ma tran twong quan

HQKTNB | CLKTNB | NLKTNB | BLKTNB HTQL
HQKTNB 1
CLKTNB | 0.929** 1
NLKTNB | 0.880** | 0.830** 1
DLKTNB | 0.803** | 0.715** | 0.663** 1
HTQL 0.922** | 0.917** | 0.807** | 0.759** 1

** Twong quan co y nghia ¢ mirc 0,01.

Tur bang 3, 1ap luan réng mo hinh téng thé 1a c6
y nghia (F=127,039, sig. F=0,000, p<0,05).

Nhanté | HQKTNB | Tiéu chuin B t Giatrip
Hing s6 B, 1,77 0,565 | 3122 | 0,004
CLKTNB B, 0,132 0,053 2,100 0.005
NLKTNB Bz 0,101 0,061 1,980 0,052
DLKTNB [33 0,240 0,077 3,122 0,004
HTQL B, 0,165 0,049 3,340 0,002

Déi v6i cac gia thuyét dau tién, két qua chi ra
rang c6 mdi lién hé tich cuc va co ¥ nghia gitra
“Hiéu qua Kiém toan ndi bd” va “Chét luong kiém
toan ndi by” (b1=0,132, p=0,005< 0,05). Nhu vay
H1 dugc hd tro manh.

Tuong tu nhung tham chi con chuyén sau hon,
ton tai mdi quan hé tich cuc va co ¥ nghia gitra
“Hiéu qua Kiém toan ndi bd” va “Tinh ddc lap cua
kiém toan ndi bo” (b3=0,240, p=0,004), goi ¥ hd
tro cho H3.

Gia thuyét thr tu lién quan dén hd trg quan 1y.
Trong trudng hop nay, phan tich hdi quy néu bat
mdi lién hé tich cuc va c¢6 ¥ nghia giita “Sy hd
trg ciia ban quan 1y’ va “Hiéu qua Kiém toan noi

b0 (b4=0,165, p=0,002). Nhu vay, H4 duoc hd
trq manh mé.

Cubi cung, két qua cho thiy “ngudn luc cia
nhom kiém toan ndi bd” anh huong tich cuc dén
“Hiéu qua Kiém toan ndi bo” (b3=0,101, p=0,052),
dé xuat hd trg cho H2, nhu’ng khong ¢ cung muc
d6 voi cac gia thuyét khac.

So sanh két qua nghién ctru véi cac tai lidu
trude day, co thé 1ap luan chung rang ca bon yéu
td duoc kiém tra (chét luong kiém toan ndi bo,
nguén luc ctia nhom kiém toanndi bo, tinh doc lap
ctia kiém toan ndi bo va hd tro ciia ban quan 1y)
déu dugc chimg minh 13 ¢6 lién quan dén hiéu qua
kiém toan noi bd. Két qua nay phu hop voi tiéu
chuan chung cua IPPF (IIA, 2012) xem xét 4 yéu
t6 nay 1a cac chi sb quan trong cta kiém toan noi
bo va cling phu hop véi Ka51m va Hanafi (2012),
nhu’ng nguoi da phat trién mo hinh danh gia hi¢u
qua kiém toan ndi bo dya trén cac yéu o twong tu.

Qua d6 cho thay trong 4 nhan t6 c6 tic dong
dén viéc thuc hién Hiéu qua Kiém toan nodi bo tai
cac doanh nghi¢p thuong mai dugc phém tai Viét
Nam, nhén t6 tinh doc lap trong Kiém toan noi bd
taico su tac dong manh nhat, ké dén 1a sy hd tro,
ung ho tir phia ban lanh dao cong ty. Ping thur 3
12 nhan t& vé& chét luong Kiém toan ndi b, cho
thdy tim quan trong cua yéu to nay khi sir dung
Kiém toan ndi bo tai. Va nhan t6 tac dong it nhat 1a
nhan t6 vé ngudn lyc, mic do tac dong cua yéu td
nguodn luc c¢6 thé dugc giai thich do trong truong
hop doanh nghiép khong c6 du ngudn luc dé lap
ban kiém toan noi bo.

5. Két luan

Nhu vay, nhdm danh gia sy anh huong cua cac
nhan t6 t6i viée thue hién hiéu qua Kiém toan noi
bo tai cac t6 chirc, két qua nghién ctru cho thiy
chét luong, nguén luc, tinh ddc 1ap cua Kiém toan
ndi b va sy ung hd tro ctia ban lanh dao 1a 4 nhan
td tac dong dén viéc thuc hién hiéu qua Kiém toan
ndi bo tai cac doanh nghiép thuong mai dugc phém
tai Viét Nam. Trong do, tinh ddc 1ap cta Kiém toan
ndi b c6 mirc do tdc dong manh nhét va nguén luc
ctia Kiém todn ndi bo co6 muc tac dong yéu nhat.

bé khic phuc nhiing tdn tai, han ché nham t6
chire Kiém toan ndi bd trong cac doanh nghiép
thuong mai dwoc pham mot cach ¢ hiéu qua,
dang voi nhiém vu va chic nang cua Kiém toan
ndi b, toi dé xuit mot sd cac giai phap sau:
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Mot la, dam bao tinh doc ldp, ndng cao dia vi
phap 1y ciia cac Kiém todn vién ndi bo

Phai ¢ cac quy dinh vé tinh doc lap ctia Kiém
toan vién ndi b9, trong qua trinh thyc hién kiém
toan: Kiém toan vién ndi by khong tham gia kiém
toan cac hoat dong ma minh chiu trach nhiém thyc
hién, hodc quan ly trudc day. Kiém toan vién noi
bd khong dugc kiém toan mot don vi, bo phin
trong vong ba (03) nam lién tiép,. ..

Muc dich, quyén han va trach nhiém cua bd
phan Kiém toan nodi bd phai dugc néu rd trong
van ban chinh thirc. Trong quy ché hoat dong cia
Kiém toan ndi b phai xac dinh 16 dia vi cta bo
phan Kiém toan ndi bo, cho phép bd phan Kiém
toan ndi by duoc phép tiép can so ké toan, nhan
vién va tai san hién vat co lién quan dén cong viéc
kiém toan va quy dinh rd pham vi hoat dong ciia
Kiém toan ndi bo.

Hai la, tdp trung dao tao va phat trién nguon
nhan lic vé Kiém todn néi bo

Péi véi cac trudng Pai hoc: Tép trung trang
bi cho sinh vién nhiing kién thtc vé Kiém toan
n6i bo, co thé dua mon hoc Kiém toan ndi bd vao
chuong trinh hoc bét bude, dbi voi cac sinh vién
chuyén nganh K¢é toan - Kiém toan.

Déi véi cac t6 chirc Hoi nghé nghiép: Thuong
xuyén mo cac 16p vé dio tao cip ching chi bdi
dudng nghiép vu Kiém toan ndi bd theo chuin muc
va thong 1& qudc té. Hop tac véi cac t6 chirc kiém
toan hang dau trén thé gidi, nham hd trg trong viéc
trao ddi kinh nghi¢m hodc dao tao nguén nhan luc
chat lugng cao. Thong qua viéc hop tac, c6 thé cap
nhat thém cac xu hudng cho viéc ap dung tai cac
doanh nghiép va chudn myc moi, dé co quan quan
ly tlep tuc hoan thién vé& mat khuén kho phap ly.
Pdng thoi, ndng cao trinh d6 chuyén mon cho doi
ngii lam cong tac Kiém toan ndi bo.

Ba la, vé phia ban lanh dao cong ty

Céc chu doanh nghiép can tich cuc va chu dong
hon trong tim hiéu, nang cao kién thirc vé Kiém
toan ndi by cting nhu trién khai thuc hién Kiém
toan ndi bo tai doanh nghi¢p ctia minh.

Céc nha quan 1y can c6 nhén thirc diing din vé
vai tro ctia Kiém toan noi bo, trong viée kiém soét,
ngan ngua va phat hién cac sai pham trong quan
ly. Can c6 mot cai nhin bao quat tong the vi mo
vé vai trd cua Kiém toan nodi bd. Viée td chirc bd

phéan Kiém toan nodi bd, ban dau co thé lam tang
cac chi phi cho doanh nghiép. Tuy nhién, hi¢u qua
cua nd dem lai vo cung 16n, nho c6 bo phan nay
c6 thé ngan ngura, phat hién ra cac hanh vi gian 1an
lam that thoat tai san co6 thé gap nhiéu lan chi phi to
chuc va duy tri hoat dong ctua by phan Kiém toan
noi bo.

Bon la, tudn thi ding phirong phdp, quy trinh
ciia kiém todn:

Khi t6 chirc Kiém toan ndi bod trong cac don
vi can bt dau tir viéc xay dung Diéu 16. “Piéu 18
Kiém toan ndi bo la mot ban tai lidu chinh thirc
trong d6 quy dinh vé muc dich, quyén loi, trach
nhiém cta Kiém toan ndi bo. Piéu 1¢ Kiém toan
ndi bo thiét 1ap vi tri hoat dong cua nod trong t6
chire, bao gém ca chirc nang bao cao, quyén tiép
can tai li€u, con nguoi va cac tai san cua doanh
nghiép, dong thoi dua ra cac pham vi kiém toan”
(HM Treasury, 2011, tr.12). Tay thudc vao moi
mot to chire, Piéu 18 Klem toan nodi bo s¢ khac
nhau nhung phai bao gdm muc dich, quyén han,
trach nhi¢ém cua hoat dong Kiém toan noi bo.

Nghién ctru gop phin ning cao nhén thic vé
tam quan trong ciing nhu nhiing nhan t tac dong
to1 vige thuce hién hi¢u qua Kiém toan ndi b tai cac
doanh nghiép thuong mai dugc pham. Tuy nhién,
muc do giai thich cia mo hinh van con han ché.
Do vay, con nhiéu yéu t6 khac nhu quy moé doanh
nghiép, sw hd tro tir hoi nghe nghiép, hé thong chinh
sach van ban lién quan den Kiém toan noi bo, cac
chuyén gia,... can duoc tiép tuc nghién ctru va mo
rong dbi tuong, c& mau nghién ctru trong twong lai.
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THUC DAY CHUYEN DOI SO NHAM NANG CAO NANG LUC
CANH TRANH CUA DOANH NGHIEP NHO VA VUA
TREN BIA BAN TINH THANH HOA

TS. Nguyén Thi Loan*

Chuyén déi sé da tré thanh xu thé thu hut cdc doanh nghiép tham gia néu nhw khéng muén bj lui lai
phia sau thj trirong trong giai doan hién nay. Bang va théng qua chuyén déi sé, doanh nghiép téi da
hod dwoc cdc hoat déng kinh doanh, thay d6i mé hinh van hanh, tiét kiém dwoc chi phi, ndng cao
hiéu qua hoat déng va tao ra nhirng trai nghiém sé cho khach hang. Trong nghién ctru nay téc gia sé
tap trung phan tich va chi ré hon vé méi lién hé giira chuyén déi sé6 va nang cao nang lwc canh tranh
ctia DNNVV ciing nhw phén tich thwe trang hoat déng CDS va céc giai phép thic ddy CDS cho DNNVV

nham tang Ioi thé canh tranh trong giai doan hién nay.

* Tir khoéa: chuyén déi sé; néng luc canh tranh; DNNVV: Thanh Héa.

Digital transformation has become a trend to
attract businesses to join if they do not want to be
left behind in the market in the current period. By
and through digital transformation, businesses can
maximize business activities, change operating
models, save costs, improve operational efficiency
and create digital experiences for customers.

In this study, the author will focus on analyzing
and clarifying the relationship between digital
transformation and improving the competitiveness
of SMEs, as well as analyzing the current status of
college activities and solutions to promote loyalty
for SMEs. to increase competitive advantage in
the current period.

» Keywords: digital conversion; competing
capability; SMEs; Thanh Hoa.

Vs

1. Pit van dé

Khai niém Chuyén d6i s6 (Digital Transformation)
da va dang 1a tir khoa quen thudc dbi véi ca chinh
phti, doanh nghiép va ngudi dan. Két qua tim kiém
trén google vé tir khod “Chuyén d6i s6” (CDS) nhan
duoc Khoang 236.000.000 két qua trong 0,42 gidy
va trén Google trend nhan duoc két qua phan hoi
xu hudng cao tir 2020-2022 trong d6 néu xem xét
theo khu vuc dia Iy vé tra clru cym fir chuyén doi sb
thi Tinh Thanh Hoa xép thir 9 ca nudc. Nhu vay de
thdy dugc strc néng cia chuyén doi sd va sy quan

Ngay nhéan bai: 02/11/2022

Ngay gt¥i phan bién: 10/11/2022

Ngay nhén két qua phan bién: 25/01/2023
Ngay chép nhan déng: 30/01/2023

tam cua ngudi dan ca nudce noéi chung va tinh Thanh
Hoa néi riéng véi hoat dong nay. Chuyén doi sb
duoc xem 1a chia khoa dé cac doanh nghiép mo ctra
thi truong thé gii rong 16n thay vi viéc canh tranh
va cay x6i trén manh dat thi truong thuc té von da
dan can kiét va nhidu kho khin (Nguyén Huy Hung,
2022). CPS trong doanh nghiép c6 tac dong rat to
16n va dang ngay cang gop phan vao thay dbi co cdu
dién mao va “quy luat” thi truong, thay vi xu huéng
canh tranh tir “ca 16n” nudt “ca bé” thi truong dang
chuyén sang xu huéng “c4 nhanh” thang “c4 cham”
(D>Ippolito, Petruzzelli, & Panniello, 2019). Cac
nha khoa hoc cho rang, trong thé ky 20 1a thoi ky
hoang kim cta xu hudéng “mot s6 gi khong 16 din
dat thi truong” thi sang thé ky 21 duoc dinh nghia
lai 1a “thoi ky cua hang tram hang nghin SME dinh
hudng thi truong va kién tao san choi méi ning
dong hon nho vao cong nghé va qua trinh chuyén
d6i s6” (Tran Tho Dat, 2022).

Trong nghién clru nay sé tap trung lam 0 hon
cac khai niém, xu huéng vé CPS, mdi quan hé
gitta CDS va nang luc canh tranh, phan tich thyc
trang hoat dong chuyén doi s6 trong cac DNNVV
trén dia ban tinh va dé xuat cac giai phap chién

* Trwong Dai hoc Hong Pikc; email: nguyenloan@hdu.edu.vn
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luoc nang cao NLCT thong qua chuyén ddi s cua
DNNVV.

2. Khai quat veé chuyén débi sb trong doanh
nghiép

Pén nay, co rat nhiéu khai niém vé CDS duge
sir dung dong thoi tir don gian dén phuc tap, tir
binh dan dén han 14m. Tuy nhién tiru chung lai co
cac cach hiéu vé CDS nhu sau:

Theo Orji’s (2019), chuyén d6i s6 trong doanh
nghiép 1a qua trinh thay d6i t6 chirc thong qua viéc
ap dung cac cong nghé k¥ thuat s6 va mo hinh
kinh doanh s dé tao ra gia tri khac biét nham nang
cao nang suit, hiéu sudt va loi nhudn cia doanh
nghi¢p. CBS 1a qua trinh thay 601 tir m6 hinh quan
tri to chirc truyén théng sang t6 chirc sb bang cach
ap dung cong ngh¢ madi nhu dir li¢u 16n (Big Data),
Internet cho van vat (IoT), dién toan dam may
(Cloud) nham thay doi phuong thirc diéu hanh,
lanh dao, quy trinh lam viéc, van hoa t6 chuc (Bo
TT&TT, 2020).

Tuy nhién, khai niém nay dang qua dé cao
dic tinh k¥ thuat cuia CDS dan dén nhiéu doanh
nghiép va t6 chtic cam thy chua du sirc, dir tim
ap dung va gay tam ly e ngai. Chinh vi vay, trong
thoi gian gan day khai niém CDS da duoc “nhe
ho4” thanh “qua trinh chuyén ddi tir phuong
thirc van hanh truyén thong sang van hanh dya
vao cac ung dung va nén tang cong nghé tir
d6 lam cho hoat dong tac nghiép duoc dién ra
nhanh, linh hoat va hiéu qua hon” (Nguyén Huy
Diing, 2021).

Vé phia doanh nghiép quan niém chuyén dbi s6
1a viéc ap dung cac nén tang cong nghé vao thay
thé cac hinh thirc van hanh truyén thong nham dat
duoc cac loi thé nhu vé chat lugng, chi phi, toc do
va tinh linh hoat trong diéu hanh. Chuyén d6i sd
trong doanh nghié¢p con duoc goi véi tén khac la
qué trinh t&i uu hoa hoat dong kinh doanh (digital
business optimisation). Theo cach hiéu han 1am
hay pho thong thi CDS déu 1a cach ap dung nén
tang tién bd cong nghé vao trong qua trinh hoat
dong, tu’ng budc thay thé cach thirc diéu hanh
truyén thong bang cac quy trinh hién dai va khoa
hoc hon nhiam lam ting chét lugng, hiéu qua diéu
hanh doanh nghiép va dem dén cho khach hang
nhitng dich vy, trai nghiém t&t nhat tir d6 ting
nang luc canh tranh.

3. Khai quat vé ning lyc canh tranh cia
doanh nghiép

Nang luc canh tranh (NLCT) la mot khai ni¢m
da chiéu, vi vay hién c6 rat nhiéu khai niém khac
nhau vé NLCT van duoc st dung dong thoi.

NLCT la kha nang san xuét dung san pham, xac
dinh dang gia ca va vao dung thoi diém. Piéu d6
¢6 nghia 1a dap ung nhu cau khach hang véi hiéu
suat va hiéu qua hon cic DN khic” (Bo thuong
mai va Cong nghi¢p Anh, 1998).

Nang luc canh tranh cua DN la kha nang duy
tri, mo rong thi phﬁn va dat duoc loi nhuan cao.
Porter cho réng, dé c6 thé canh tranh thanh cong,
DN phai c6 dugc loi thé canh tranh, c6 chi phi san
xudt thap hon hodc c6 kha ning khac biét hoa san
phim dé dat dwoc mirc gi4 cao hon trung binh.
(Porter, 1998).

Nang luc canh tranh cuia DN la kha ndng duy tri
va nang cao lgi thé canh tranh trong viéc tiéu thu
san phdm, mo rong mang ludi tiéu thy, thu hat, sir
dung c6 hiéu qua cac yéu t6 san xuat nham dat loi
ich kinh té cao, dam béo su phat trién kinh t& bén
vitng (Nguyén Minh Tuén, 2010).

Nhu vay, nang lyc canh tranh cia DNNVV la
kha nang duy tri, trién khai, ph6i hop cac ngudn
lyc nham giup DN dat dugc muc tiéu dé ra, tao ra
loi thé canh tranh, nang suit va chit luong cao hon
ddi tha canh tranh, chiém linh thi phﬁn 16, tao ra
thu nhép cao va phat trién bén viing.

4. Moi quan hé¢ gitra chuyén ddi so va nang
lwc canh tranh ciia doanh nghiép

Nhu da phan tich, NLCT chinh la kha nang duy
tri, trién khai, phdi hop cac ngudn lyc nham giup
DN dat dugc muc tiéu dé ra, tao ra loi thé canh
tranh, nang suat va chit luong cao hon ddi thu
canh tranh. Vay trong thoi dai nay, nhiing doanh
nghi¢p mudn tao su khac biét, di nhanh, di theo
cach sang tao thi con duong ngin nhit chinh 14 tin
dung loi thé cua cong nghé va sb hoa quy trinh.
Viée s6 hoa quy trinh 1a mot khau trong CBS gitp
t6i wu hoa qua trinh véan hanh, tiét kiém t6i da chi
phi nho cit giam nhiing lang phi, du thira khong
can thiét nho sy tinh toan t6i wu. Bing cac phan
mém hgp nhat hay One-Office cho phép doanh
nghiép thao tac hau hét cic cac cong doan cua qua
trinh tac nghié€p, cham soc khach hang va nghién
ctru nhu cau khach hang trén mot nén tang tir d6 ¢6
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thé dé dang danh gi4, khai thac dir liéu dé cai tién
qua trinh phuc vu khéach hang tot hon.

Trong cac muyc tiéu va loi thé canh tranh cua
doanh nghiép, chat luong, chi phi, toc do va linh
hoat la 4 tru cot, trong do toc do va chi phi s€ dugc
giai quyét toi wu nho CBS (Hinh 1).

Hinh 1: Muc tiéu quan tri tac nghiép
trong doanh nghiép

Chi phi
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Chuyén dbi i 4 : N &
uyen doi so ) // "
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Dian chimg cho thay néu doanh nghiép mudn
san xuat nhanh nhét thi viéc t6i vu hoa quy trinh va
tinh toan hop 1y cac cong doan, chi tiét 1a didu t6i
quan trong, néu c6 CPS thi qua trinh nay s& dugc
thuc hién rat nhanh gon vai chi phi thip hon nhiéu
s0 v6i cach thire truyén thong. Trén thyc té, khach
hang ngay cang c6 tam 1y nong voi trong mua ban
va khong thich cho doi, vi vay toc do duge xem 1a
mot loi thé kinh doanh. Bang cac phén mém ban
hang, quang ba hinh anh va san pham duoc gidi
thiéu dén khach hang nhanh nhét va tiép can gan
nhu chinh xac tuyét dbi khach hang c6 nhu cau.
Quang céo trén Facebook 1a mot vi dy, chi can ban
¢6 nhu cau, ca thé gioi san phdm dugc gidi thiéu
dén ban trong vong vai gidy.

Mubn mé rong thi truong va tiép can khach
hang nhanh nhét hién nay thi Facebook, Zalo,
Tiktok... chinh 14 nhiing kénh tiép can mién phi
nhanh nht va hiéu qua nhit ciing voi website ban
hang. Thay vi trudc kia doanh nghié¢p phai t6 chirc
céc chuong trinh quang ba truc tiép nhu trung bay
gidi thi¢u san phém, td churc hoi thao, trién 13m,
roadshow.... thi ngdy nay, chi cn c6 hinh anh dep
va ndi dung hip din doanh nghiép c6 thé thu hut
dugc mdt lugng 16n ngudi quan tdm chia sé¢ va
phat sinh giao dich mua ban véi chi phi thap nhét.
Bén canh do, nho c6 CDS hoat dong giao dich va
thanh toan truc tuyén duoc dién ra nhanh va thuan
loi hon cho cé khach hang va doanh nghiép.

Chuyén ddi sb cling 1a cong cu hd trg déc luc
trong quan tri tinh gon - chia khoa vang tao lgi

thé canh tranh. Quan tri tinh gon gitp t6i wu hoa
qué trinh van hanh nho céac chién Iuoc JIT, Lean
manufacturing. Nho ¢6 cac phan mém trong doanh
nghiép c6 thé tinh toan va du bao chinh xac nhu
cau cia khach hang va kha ning dap Gng cua
doanh nghiép; c¢6 thé ty dong hod trong dat hang
va giao hang, nhu vay tranh dugc nhitng lang phi
khong can thiét do ton kho, hu hoéng hoéc du thra.
Theo két qua thong ké cua Trung tam K5 thuat sb
MIT, Microsoft va IDC c6 dén 25% GDP chau A
nam 2019 13 tir chuyén ddi s6; mot doanh nghiép
da thuc hién CBS sé€ ¢o6 lo1 nhudn cao hon 26% so
v6i cac ddi thil cing nganh chua thuc hién; 84%
céc chii doanh nghiép ctia Dong Nam A thira nhan
CPS 1a budc di quan trong dé phat trién vimg
manh va nang cao NLCT.

5. Thuc trang hoat dong CDS trong cac
DNNYVYV trén dia ban tinh Thanh Hoa

Tai Viét Nam, tir khi Chinh phu phé duyét
“Chuong trinh CPS qudc gia dén nam 2025, dinh
hudng dén nam 2030” nham muc tiéu kép 1a vira
phat trién Chinh phi s6 - Kinh té s6 - X3 hoi sé
vira hinh thanh cac doanh nghiép cong nghé so
Viét Nam co nang luc di ra toan cau. Nghl quyet
Dai hoi Pang 1an thtr XIII nhan manh “Diy manh
thuc hién CDS qudc gia, phét trién kinh té sd, xa
hoi sd, nang cao ning suat, chat luong, hiéu qua,
sttc canh tranh ctia nén kinh t dugc xac dinh 1a 1
trong 6 nhi¢m vu trong tdm va 1 trong 3 khau dot
pha trong nhiém ky 2021- 2026”. Thuc hién nghi
quyet b, ban nganh, dia phuong da xay dung
nhiéu chwong trinh hanh dong cu thé nhim day
nhanh qua trinh CDS ¢ co quan, doanh nghi¢p va
x3 hoi. Nhiéu dy 4n va nghién ctru hd trg DNNVV
CPS da dugc tién hanh dong bo gdp phan thay
d6i nhan thic cia DN, dién mao thi truong va
phuong thirc kinh doanh, cic DNNVV ciing dang
timg budc CDS & nhimg cap do khac nhau voi
duogc ky vong “16t xac”, vuon lén thanh “ca lén”
trong cong dong doanh nghiép Viét Nam ciing
nhu thé gi6i (Thu Hién, 2021). Trén co sé muc
tiéu chién lugc qubc gia, tinh Thanh Hoa di xdy
dung muc ti€u va nhiém vu cua hoat dong CDBS
huéng dén Chinh quyén s, kinh té s6 va xa hoi
s6 da duoc cu thé hoa trong Quyét dinh 4216/QD-
UBND ctia chu tich UBND Tinh ndm 2020 vé
Ké hoach CDS trén dia ban tinh Thanh Hoa dén
nam 2025, dinh hudng dén nam 2030. Trong d6
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ldy doanh nghiép va nguoi dan 13 trung tim cua
hoat dong CPS hudng dén muc tiéu Kinh t& sd
chiém 15% GRDP vao nam 2022 va chiém 20%
GRDP vio nim 2025; Ty trong kinh té s trong
timg nganh, linh vyc dat t6i thiéu 10%; Nang suat
lao dong hang nam tang ti thiéu 7%. Pé dat dugc
diéu do ngay tir bay gid hoat dong thuc day CDS
trong DNNVV, luc lugng dong dao nhat chiém
98% téng s6 doanh nghiép toan tinh can duoc quan
tam trién khai dong bd. Theo nghlen cuu gan 80%
DNNVV mong mudn chuyén doi sd, nhung khong
phai doanh nghi¢p nao cling CDS thanh cong, day
1a thue trang chung ma phan 16n cac DNNVV sé
d6i mat trong budc dau tiép can cude “cach mang”
nay (L& Viét Théng, 2019). Nhimg kho khin nay
bat ngudn tir cac nguyén nhan nhu lanh dao th1eu
tam nhin, chua nhan thirc r6 CDS la nhiém vy tat
yéu néu muén doanh ngh1ep ton tai va ting truong;
nhan vién ngai thay 601 quy trinh 1am viéc truyén
thong, lo s¢' chi phi t6n kém; hé thong cong nghé
chua sin sang dé ap dung, co thé gay ra cac van
dé bao mat, thiéu k¥ nang va cac nguodn luc can
thiét khac dé CbS (Bo ké hoach & BT & USAID,
2021; Cuyc phat trién doanh nghi¢p, 2021). Thuc
té, nhitng doanh nghiép 16n, doanh nghiép dan dau
trong thyc hién CDS da nhan théy hiéu qua ro rét
trong hoat dong san xuét, kinh doanh, nhung CDS
trong cac DNNVYV tai tinh Thanh Hoa van chua
dat két qua nhur mong doi.

Theo bao cao cua cac Hiép hoi doanh nghiép,
gan 60% DNNVV tai tinh Thanh Héa mong muo6n
chuyén do6i s6, nhung khong phai doanh nghiép
nao cling CDBS thanh cong, day la thuc trang
chung ma phéan 16n cac DNNVV s& d6i mit trong
budc dau tiép can cudc “cach mang” nay (Lé Viét
Théng, 2019; Vii Btic Nhiém, 2022).

Hinh 2: Chi sd hién dién truc tuyén cia DNNVV
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Theo két qua khao sat so bd 332 DNNVV
trén dia ban tinh thudc cac linh vuc thuong mai
dich vy, xay dung, nong nghiép va cong nghi¢p
theo thang do chuyén d6i sé DBI ctua Bo Thong
tin va Truyén thong (2020) duoc thuc hién thang
11/2022 cho thay, ty 18 va cip d6 chuyén doi s6 clia
cac DNNVV di c¢6 nhiéu chuyén bién nhung két
qua dat dugc chua cao nhu ky vong.

Két qua khao sat so bo cho thay ty 1¢ hién dién
céc chi s6 CPS trong DNNVV tai Thanh Hoa da
¢6 nhitng két qua ban dau, da phan doanh nghiép
dang & muc d 2, 3 cua qua trinh CDS. DNNVV
da c6 két qua kinh doanh nhét dinh tir viéc dp dung
cong ngh¢ thong tin vao qua trinh hoat dong kinh
doanh, dac biét la cac doanh nghi¢p thuong mai
dich vu. Tan suét va ty 18 giao dich tryc tuyén voi
khach hang ciing da ting 30% so voi két qua khao
sat nam 2020, diéu ndy ching t6 nhan thic va y
thirc chuyén doi sé ctia doanh nghiép da t6t hon.

Hinh 3: K&t qua chi sd hién dién tryc tuyén

cua DNNVV
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hang nam gi6i cta doanh céc kénh s6 chon san phdm
ngh'é‘P hang theo y mudn.
nam;

Pa phan doanh nghiép di bét dau c6 chién luge
cho CDS ty 1¢ doanh nghi¢p dang chuyen dbi sd
“ngau himg” chiém 35% tuy nhién két qua khao
sat nhitng doanh nghiép nay ciing da bat dau chuan
bi cac ngué)n luc va 19 trinh cho CBS.
Hinh 4: Ty & DNNVV xay dwng chién lwgc CDS

BDang xay dwng
chién iugc
39%

= Xay dyng chién Ivgc chuyén dbi sb = Da co chién lugc

= Chua c6 chién luoc Dang xay dung chién lvoc

Bén canh nhiing thuan loi nhu sy hd trg manh
m¢é tir cac cap chinh quyeén, cac by ban nganh va
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t6 chirc hiép hoi thi ciing con nhiéu rao can, kho
khan trong CBS cua DNNVV nhu lanh dao doanh
nghiép thleu tam nhin, chua nhén thire 15 CDS la
nhiém vu tat yéu néu mudn doanh nghiép ton tai
va ting truong; ngai thay d6i mé hinh va van hoa
kinh doanh; nhan vién ngai thay d6i quy trinh lam
viéc tir truyén thong sang hién dai; doanh nghiép
lo s¢ chi phi tén kém va chua c6 giai phap bao mat
thong tin; hé théng cong nghé chua san sang dé ap
dung, c6 thé gdy ra cac van dé bao mat, thiéu ky
nang va cac ngudn luc can thiét khac dé CPS.

6. Chién hrgc niang cao NLCT thong quan
chuyén d6i s6 cia DNNVV

Trén co s& phan tich vai tro va mdi lién hé
cua CBS va NLCT cua doanh nghiép, phan tich
nhiing thuan loi, rao can va lgi ich cia CDS voi
DNNVYV ciing nhu cac dinh huéng chién lugc va
xu thé phat trién cua CPS, tac gia dé xuat cac giai
phép nhu sau:

Thir nhat, can nang cao nhan thuc cua doanh
nghiép vé ban chat va vai trd cia CPS véi qua
trinh hoat dong ctia doanh nghiép.

Thir hai, ¢ danh gia tong quat vé thuc trang
chuyén dbi s6, nhimg rao can trong qua trinh CDS
ctia DNNVV dé c6 chién lugc khic phuc.

Thir ba, tiép tuc phdi hop manh hon nita véi
c4c co quan hiru quan nhu Bo K& hoach va dau
tu, B TT va truyén thong to chirc cac dién dan,
chuong trinh hd trg chuyén d6i sé6 cho DNNVV
trong giai doan toi.

Thir twr, xay dung quy trinh va cong thong tin
hd trg CDS cho DNNVV dé cac doanh nghiép dé
dang tiép can khi can. Pao tao va phat trién doi
ngii tu van vién CPS du ning luc va trach nhiém
dong hanh cing doanh nghiép. Thuong xuyén do
ludng mirc 46 CPS ciia doanh nghiép dé ¢ nhitng
dinh hudng chién lugc tiép theo.

Thir nam, ban than giam dc DNNVV can
phai thay d6i tu duy va thich ing nhanh véi CPS,
xem CDS la cach thirc nhanh nhét tao lgi thé canh
tranh va phat trién bén viing trong giai doan hién
nay. Can chi dong danh gia nang lyc ciia doanh
nghiép dé xay dung 16 trinh CDS phu hop vai diéu
kién hién tai. Chuyén d6i sé 1a qua trinh chuyén
d6i van hoa, chuyén d6i mo hinh vi vay rat kho
khin va thir thach doi hoi giam ddc phai thay doi
tu duy va quyét tim cao dé dat duoc cac muc tiéu
nhu ky vong.

Két luan

Chuyén d6i s6 hién nay 1a xu huéng va nhiém
vu cua cac doanh nghi€p ndi chung trong d6 co
DNNVV nham hudng dén muyc tiéu kién tao xa hoi
s, kinh té sb ciing nhu nang cao NLCT ctia doanh
nghiép. Dé lam dugc diéu d6, ban than doanh
nghiép phai nhan thirc dwoc vai trd va tinh cap thiét
cia CDS tir d6 thay doi tu duy, cach lam va xdy
dung 16 trinh chuyén di s6 cho doanh nghiép. Vé
phi co quan quan 1y nha nudc can thiuc diy manh
hon trong hoat dong tuyén truyén nang cao nhan
thire vé chuyén ddi s6 cho DNNVV, thuc dﬁy manh
hon nita cac hoat dong Chinh quyén s6 huéng dén
thiic dy xa hoi s6 tir do thiic day nén kinh té s6 va
tao modi truong dé¢ DNNVV chuyén d6i s6 thanh
cong, tiing budc nang cao nang lyc va hiéu qua
hoat dong huéng dén nang cao NLCT bén vimg.
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NANG CAO CHAT LUONG NGUGN NHAN LUC CHO PHAT TRIEN
DU LICH LANG NGHE 0 VUNG BONG BANG SONG HONG

PGS.TS. Pham Van Son*- Ths. Vi Dinh Thuan**

Phit trién nguén nhén Iwc Ia mét trong nhirng yéu té quan trong quyét dinh sy phat trién kinh té vang lanh
thd. Thoi gian qua, vung Péng bang séng Héng da quan tam phat trién nguon nhén lwc phyuc vu du lich lang
nghé, tuy nhién, chat Iu’o’ng nguén nhén luc nay chwa dap (rng tot yéu cau, dic biét trong giai doan day
manh phdt trién kinh té du lich va héi nhap quéc té. Bai viét phén tich thwe trang ngudn nhén Ilwc phuc vu
du lich lang nghé vung Péng bang séng Héng va dé xuat mét sé giai phdp nhdm néng cao chét Iwong nguén
nhén Iwrc cho phét trién du lich lang nghé trong thoi gian toi.

« TUr khéa: chét long nhan luc, phét trién du lich, du lich lang nghé, Béng bang séng Hong, quy hoach, dao tao.

Human resource development is one of the important
factors determining the economic development of
the territory. Recently, the Red River Delta region
has paid attention to developing human resources
for craft village tourism, however, the quality of this
human resource has not yet met the requirements,
especially in the period of promoting economic
development. tourism and international integration.
The article analyzes the current situation of human
resources for craft village tourism in the Red River
Delta and proposes some solutions to improve the
quality of human resources for craft village tourism
development in the coming time.

» Keywords: quality of human resources, tourism
development, craft village tourism, Red River Delta,

planning, training. /
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1. Mé dau

Ving Dong bang song Hong gdm 10 tinh, thanh
phd: Ha Noi, Vinh Phuic, Bac Ninh, Hai Duong, Hai
Phong, Hung Yén, Thai Binh, Hd Nam, Nam Dinh,
Ninh Binh. Uu thé cua Vung ¢6 Thu d6 Ha Noi la
trung tdm chinh tri, kinh t€, van hda, dia ban chién lugc
dac biét quan trong cua ca nudc. Pong thoi, Ving co
truyen thong lich st, van hoa lau doi,dam da ban sac
dan tdc; nhiéu danh thang va 1ang nghe truyén thong
thu hat du khach trong va ngoai nudc tham quan.

Thoi gian qua, viung Dong bang song Hong di
quan tdm phat trién nguon nhén lyc phuc vu du
lich lang nghe truyen thong, tuy nhién, chét Jluong
ngudn nhan lyc nay chua dap ng tt yéu cau diy

manh phat trién kinh & du lich va hoi nhap quoc té.
Do do, trén co s¢ thuc trang, bai v1et khuyén nghi
giai phap nang cao chét luong nguon nhan lyc cho
phat trién du lich lang nghé & vung Dong bang song
Hong hién nay. Pong thoi, bai viét co the lam noi
dung dinh hudéng cho Péang b, chinh quyen cac dia
phu’orng thyc hién nhiém vu phat trién kinh té du lich
va lam tai li¢u tham khao cho cdc nha trudng trong
giang day kinh té du lich.

2. Thyc trang nguon nhan lyc phuc vu du lich
lang nghé vung Dong b{mg sﬁng Hong

Pong bang song Hong ¢ tiém nang to 16n va lgi
the vuot troi so voi nhiéu ving kinh té khac trong phat
trién kinh té - xa hoi. O day c6 cac vung sinh thai da
dang, lich sir 1au doi, tao dicu ki¢n thuén lgi dé phat
trién kinh té du lich céc lang nghe truyen thong Nam
2022, Dong bang song Hong di duoc lot vao danh
sach 52 diém dén dugc bao My (New York Times) lira
chon va danh gia nhimg nét doc déo cua du lich lang
nghé truyén thong,

Theo thong ke ctua Hi¢p hoi Lang nghe Viét Nam,
ca nudc hign c6 khoang hon 5.400 lang nghé, so luong
lang nghe 4 mlen Bac chiém gan 40%, tap trung nhiéu
nhat & ving Ddng bing song Hong voi khoang 1.500
lang, trong d6 khoang 300 lang da dugc cong nhén la
lang nghe truyen thong Trai qua lich str 1au doi, ving
Dong bang song Hong 1a noi san sinh va luu glu nghe
truyen thong voi nhitng san pham thu cong my ngh¢
hoi tu tinh hoa van hoa dén toc, cung véi d6 1a nhiing
gia tri vé di san, klen tric, mang dén tlem nang to 16n
dé phat trién kinh té du lich. Tuy nhién, aé chuyen hoa
nhung tai nguyen nay thanh san pham du lich hap dan
can co nguon nhan lyc du vé 56 lugng, c6 chat luong
dap 1 ung yéu cau phat trién hién nay.

Dlem nghén trong phat tnen kinh té du lich lang
nghé hién nay ¢ ving Pdng bing song Hong chinh

* Vien KH XH va Nhdn van Quédn su, Hoc vién Chinh tri, B¢ Qué'c phong
** H¢ 5, Hoc vién Chinh tri, B) Quoc phong; email: thuanminhhuyen@gmail.com
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la chat luong ngudn nhan liyc. Ving Dong bang song
Hong co nguon nhan lyc 16m, trinh do dan tri cao, tap
trung doi ngu tri thue gidi, nhan dan co truyen thong
lao dong can cu va sang tao. Theo Bao cdo cua Tong
cuc Thong k€, ving Dong bang song Hong 14 noi
tap trung dong nhat s6 don vi kinh té, hanh chinh sy
nghi€p voi 1,6 trigu don vi va thu hut 8,4 trigu lao
dong, chiém ty trong 26,0% vé s6 don vi va 30 9%
vé lao dong Murc do pho cap g1ao duc & Vung Dong
bang song Hong cao nhat ca nudc. _Theo s0 li¢u cua
B6 Gido duc va Pao tao, dén nay, m01 tinh trong Vung
cung daco truorng dai hoc va cao dang, trong d6 da sb
la s¢ hiru cong lap (chlem 76,6%). Nho chu truong xa
hoi hoa gido duc, so truong dai hoc, cao dang ngoai
cong 1ap tai khu vuc nay 1a 31 truong (chiém ty 1¢
20,1%). Ty 1¢ lao dong da qua dao tao, dang lam vige
trong nén kinh t& ¢ Vung Pong bang song Hong rét
cao, tang tur 20,7% nam 2010 1én 28,4% nam 2016 va
tang 1én khodng 31,5% ndm 2021. Day 1a khu vuce c6
ty 1¢ lao dong qua dao tao din dau ca nudc.

Mac du ty 1¢ nhén lyc qua dao tao cua Vung tang
lén nhu’ng vigc phat trién nhan luc phuc vu kinh t& du
lich vang Pong bang song Hong con ¢6 nhimg han
ché nhét dinh. Chat lugng glao duc va dao tao kinh té
du lich chua dép tmg nhu cau phat trién, nhat la dao
tao ngudn nhan lyc du lich trinh d9 cao, chua chuyén
manh sang d30 tao theo nhu cu thi truong du lich.
Doi ngu giao vién chuyén nganh thiéu hyt ca vé 50
luong va chat luong, lam anh huong den chét luong
day va hoc. Vung DPong bang song Hong chua g1a1
quyet tot moi quan h¢ gitra tang sO luong, quy mo
kinh t& du lich véi nang cao chat lugng ngudn nhan
luc. Chuong trinh, ndi_dung, phuong phép dao tao
cham dbi méi, chua diéu chinh va cap nhat kip thoi
nhitng thanh tyu cong nghe hi¢n dai va tham khéo cac
tai li¢u ctia nudc ngoai. Trang thiét bi, €0 8O ha ting
hién dai chua dugc trang bi day di. Nhiéu dia phuong
chua xac dinh duge cau nhéan luc, chua thu hat nguoi
tai, gay lang phi nguén nhan lyc chat lugng cao.
Ngoai ra, san pham du lich lang nghe phong phu, da
dang vé chung loai nhung mau ma con don di¢u, chua
bam sat nhu cau va thi hiéu cta thi tru’ong, chua co
nhiéu cac hoat dong va dich vu bd trg dap ing nhu cau
cia khach du lich nhu: hoat dong biéu didn nghé, moi
khach du lich tham g1a trai nghiém cung lam nghe
trung tam gidi thiu san pham chung cua lang nghé
va céc dich vu vui choi, giai tri khac. Cong dong dia
phuong va lao dong trong nganh du lich than thién,
nhiét tinh nhung chua chuyén nghiép trong phuc vu
du khach. Cac dia phuong thyc hign chua thuo’ng
xuyén, chua hiéu qua viéc xuc tién, quang ba t6i cac
doanh nghlep 1& hanh va khach du lich. Phan 16m cac
lang ngh¢ van thu dong trong viéc xuc tién, quang ba
san pham du lich lang nghé ctia minh. Chra thyc hién

lién két gnra cac lang nghé v6i nhau dé hoc hoi kinh
nghi¢ém cling nhu tao ra nhung chudi san pham hap
dan du khach. Phan 16n ngudi nong dan chi quen san
xuat nong nghiép nén khong co du cac ki ning dé
phuc vu khéch du lich mét cach chuyén nghi¢p. Tuy
nganh du lich dang ¢6 stic hut rat dong lao dong, song
trén thuc té nguon nhén lyc du lich con thi€u on dinh
vé so lugng, chét lugng chua dép tmg dugc yéu cau,
thiéu doi ngii quan 1y gioi, thuyét minh vién, hudng
dan vién du lich chuyén nghiép. Trinh d nghiép vu,
kha nang ngoai ngfr, khd nang Gmg xur cia doi ngi
nhan vién du lich nhin chung con yéu.

Vige coi phat trién du lich nhu mét yéu tb an theo
su phat trién ctia lang nghé dan dén su 16n xon trong
to chirc khong g1an lang nghé, de doa su phat trién
bén viing V€ ca yeu t0 van hoa lang nghé va du lich.
Vige chuyen d01 phuong thirc hoat dong kinh té tir
nghé nong, nghé thu cong don thuan sang két hop du
lich, khai thac kinh té vin hoa 1a ca mot bude chuyén
doi hoi phai c6 su vao cudc cia ca Nha nudc, nha
doanh nghlep va nha néng. Bén canh do, tac dong lon
tir dai dich cling anh huong khong nho dén chat luong
nguon nhan luc phuc vu kinh t€ du lich néi chung, du
lich lang nghe noi riéng. Theo Tong cuc Du lich, ndm
2020 c6 toi gan 60% s6 lao dong du lich pha1 nghi
viéc, cham dit hop dong hodc tam nghi viéc. Trong
ndm 2021, chi ¢6 25% s6 1ao dong du lich 1am du thoi
gian; 30% phai nghi viéc hoac cham durt hop dong lao
dong; 35% tam nghi viéc; 10% lam vi¢c cam chung.
Do tac dong boi dai dich COV1d-19 nganh du lich that
thoat nhan luc 16n chua timg c6 trong lich str. TAt ca
cac yeu t6 nay dang la bai toan kho can co loi g1a1 Va

.....

ciing nhu lau dai.

3. Khuyen nghi gidi phap ning cao chat lwgng
nguon nhan lyc cho phat trién du lich lang ngheé
vung Dong bang song Hong

Dé ning cao chat hIorng nguon nhan Iyc cho phat
trién du lich lang nghé Vung Dong bang song Hong,
thoi gian tdi can thuc hién tot cac giai phap sau:

Thir nhdt, can phat huy vai tr0 cua cac co quan
quan ly Nha nudc trong viéc quy hoach nganh nghe
daotao vaquan ly chét lugng dao tao ctia cac co' s dao
tao vé kinh t€ gdn voi du lich trong Vung To chuc sip
xép lai hé thong co s& dao tao, co cdu nganh nghé, quy
hoach lai mang lu6i dao tao nhan lyc nganh du lich
gin voi quy hoach phat trién kinh té - xa hoi Vung, dia
phuong. Nang cao sO luong, chat luong nguon nhan
Vlec lam cho lao dong ¢ khu vuc nong thon. Hoan
thanh muyc tiéu dén ndm 2025, Vung s& trién khai dao
tao, b01 dudng nghé, bdi duong kién thte du lich cho
t0i thiéu 80% nhan vién lam viéc trong cac co sé dich
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vu, lang nghé phuc vu du lich, can bo quan 1y du lich
tai dia phuong va céc chu thé hoat dong kinh doanh
du lich nong nghi¢p, ndng thon.

Thir hai, tang cu(‘mg va da dang hoa ngudn dau
tu cho gido duc va dao tao nhan lyc nganh du lich.
Cac co quan chic nang can tap trung ra soat va tao
diéu kién hd tro cac truong dao tao nhan lyc nganh du
lich dang gdp kho khan. Ra soat cac truong du dleu
kién dé mo thém nganh du lich, gin vai phat tnen
du lich lang nghe ma dia phu’orng dang ¢6 nhu cau.
Dong thoi, khuyén khich cac doanh nghiép dang kinh
doanh trong linh vyc du lich tham gia dao tao nguon
nhan lyc dé tao thanh chudi lién két, lién thong, nang
cao chat luong dao tao ngudn nhén lyc phuc vu du
lich lang nghe cua dia phu'ong Cac dia phuong trong
Vung céan ¢6 sy xuc tien lién két chit ché glua doanh
nghiép xuat khau hang thu cong my nghe céc cong
ty du lich It hanh va co s¢ dao tao dé cac trudng co
ké hoach dao tao theo nhu cau clia doanh nghié¢p va
dam bao dau ra cho céc co s¢ dao tao. Dong thoi, day
manh lién két ving dé phat huy dugc lgi the cua timg
dia phuong. Tang cuong lién két, hop tac trong dao
tao, bdi dudng ngudn nhan luc phuc vu kinh t€ du lich
gilra cac tinh, thanh trong Vung véi Thu do Ha Noi.

Thir ba, cic truorng trong Vung, nganh gido duc
céc tinh, thanh can phoi hop chat ché nang cao hi¢u
qua hoat dong glao duc hudng nghiép trong céc truong
trung hoc co s0, trung hoc phd thong aé hoc sinh chu
dong lya chon loai hinh hoc nghé sau phd thong phu
hgp v6i nhu cau thi truong lao dong. Céc dia phuong
tiép tuc co céac chinh sach khuyen khich hoc sinh déng
ky vao nganh du lich, nganh nghc truyén thong phuc
vu phét trién kinh té - xa hoi ciia dia phuong. Chu
trong 3o tao, bdi dudng doi ngti nghe nhan, thg thu
cong my nghe lanh nghe va thanh nién dia phuorng
tham gia quang b4, gidi thi¢u nét dep lang nghé truyén
théng dén véi khach du lich. Noi dung tap trung b01
dudng nang cao trinh d§ ngoai ngit, k§ nang thuyet
minh, gioi thi€u cac san pham du lich lang nghé cho
du khach. Dong thoi, néng cao nhan thire cho lao dong
phuc vu du lich lang nghé vé cach mang cong ngh¢ so
voi nganh du lich. Hién nay, vi€c tiép can va ap dung
nhung thanh tyu cong ngh¢ cua cach mang cong nghé
0 voi nganh du lich dang 13 xu thé va yeu cau chung
cta thé gidi cling nhu trong nudc. Tang cuong to chire
cac 16p bdi duong, tap huin vé ung dung thanh tyu
cong ngh¢ so trong nganh du lich giap néng cao kién
thire, ky nang tay nghé cho lao dong du lich, giup ho
tthh ung voi nhung doi hoi méi cua thyc tién.

Thir tw, can coi trong viéc tao lap cac co ché,
chinh sach thu hut, sir dung va dai ngd ngudn nhan
lue, dac biét 1a nguon nhan luc chat lwong cao trong
Ving. Viéc d6i méi chinh sach tuyén dung, b tri str

dung nguon nhan lyc phuc vu phat trién du lich lang
ngh€ can phai dugc trién khai theo hudng cong khai,
khéch quan, khong dé xay ra hién tuong tiéu cyc, 101
dung chuc quyen Dic biét, cac nha 1anh dao, quan ly
can manh dan st dung nguon nhan lyc tré chat luong
cao; khuyén khich ho nd Iyc boc 16 chuyén mon da
duogc tich iy, dugc dao tao thong qua nhitng chinh
sach su dung hop ly. Bén canh do, can tao sy dot pha
vé dii ngd, ton vinh ngudn nhan luc chat luong cao,
thuc hién chinh sach thu nhap linh hoat theo tiéu chi
hiéu qua dong gop, tao mdi truong lam vige thuan lgi
va co hoi thang tién dé tao dong lyc, kich thich hg lao
dong sang tao va hi¢u qua Bao dam day du cac diéu
kién vé co s¢ vat chét va phuong tién lam viéc cho doi
ngti ngh¢ nhén, hudéng dan vién. Thuorng xuyén ton
vinh di kém co ché khuyen khich v€ loi ich vat chét
ddi voi nhung ngudi co cong hién mang lai nhiéu loi
ich, dong gop cho dia phuong va toan xa hoi.

4. Két luan

Dong bang song Hong la khu vuc kinh t& quan
trong, c6 nhicu tiém nang phat trién kinh té du lich
lang nghé din dau ca nudc. Thoi gian qua, Vung da
quan tdm phat trién nguon nhan lyc phuc vu du lich
lang nghé truyen thong, tuy nhién, chat luong nguén
nhan luc nay chua dap 1 ung tot yeu cau phat trién kinh
té du lich va hoi nhép quoc té. Vi vay, dé nang cao chat
luong nguon nhén lyc cho phat trién du lich lang nghé
o Vung Dong bang song Hong hién nay, can phat huy
vai tr0 cua cac co' quan quan ly Nha nude trong viée
quy hoach nganh nghe dao tao va quan ly chat 1uong
dao tao cua cac co s¢ dao tao vé kinh té gan voi du
lich trong Vung. Pong thoi, ting cudng va da dang
hoa nguon dau tu cho dao tao nhan lyc nganh du lich;
co cac chinh sach khuyen khich hoc sinh dang ky vao
nganh du lich, nganh nghé truyén thong phuc vu phat
trién kinh t& ciia dia phuong. Bén canh do, coi trong
viéc tao lap cac co ché, chinh sach thu hut, str dung
va dai ngd ngudn nhén luc, dic biét 1a nguon nhén lyc
chét luong cao, tao “don bay” de phat trién kinh té du
lich 1ang nghé cta ving Pong bang séng Hong 1én tam
cao moi.
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XU'LY NO XAU TRONG HE THONG NGAN HANG G VIET NAM

D6 Ngoc Khanh*

No’ x4u trong hé théng ngan hang tén tai tat yéu khéch quan trong hoat déng tin dung. Duy tri ng’ xau &
mirc dé an toan la mét trong cdc muc tiéu quan trong cta ngén hang thwong mai. Nor xau la nguyén nhan
co’ ban gdy mat an toan tai chinh, Iam gia tang trich Iap dw phong rdi ro, gia ting chi phi xt Iy no xau tir
doé gay sut giam loi nhuén ky vong cta ngan hang, anh hwéng khéng tét dén sw phét trién kinh té - xa hoi.

* Tl khéa: no x4u, hé théng ngén hang, an toan tai chinh.

Bad debt in the banking system exists objectively
in credit activities, and maintaining bad debt

at a safe level is one of the important goals of
commercial banks. Bad debt is a fundamental
cause of financial insecurity, increasing the cost
of handling bad debts, thereby reducing the
bank's expected profit and negatively affecting to
economic and social development.

» Keywords: bad debt, banking system, financial

security.

Vs

Tinh trang ng x4u khong dugc cai thién sé khién
céc ngan hang thuong mai bi mt uy tin trong hoat
dong kinh doanh hay trong trudng hop xu nhat
1a dan dén pha san. Hon nira, ng xau 1a mot trong
nhitng nguyén nhan chinh giy bat loi cho sy 6n
dinh va ting truong vi mo cua nén kinh té, tham
chi c¢6 thé dan dén khing hoang tai chinh. D6i
v6i Viét Nam, nhitng nim gan ddy no xdu ¢ xu
hudng tang do anh hudng cua dich bénh Covid-19
da tac dong ti€u cuc dén nang lyc tra ng cia doanh
nghiép va cd nhan vay von. Vi thé, hién nay, kiém
soat va xu ly ng xau nham gitp cac ngan hang dan
phuc hdi 6n dinh tré thanh mot van dé trong tam
ctia hé thong ngan hang & Viét Nam.

1. Tong quan vé ng xau

Co rat nhiéu cach hiéu khac nhau vé ng xiu,
tiy thudc vao cach tiép can ciing nhu quan diém
ctia nhitng ngudi nghién ctru. Thuat ngit “no x4u”
trong tiéng Anh ngoai tir “Non-performing loan”
¢6 thé duoc thay thé bang cac thuat ngit khac nhu
“Bad debt” hay “Doubtful debt”. Nhin chung, khai
niém ng xau khong hoan toan dé)ng nhit & cac

* Kieém toan Nha nwoc

Ngay nhén bai: 10/11/2022

Ngay gti phén bién: 15/11/2022

Ngay nhén két qua phan bién: 30/12/2022
Ngay chép nhéan déng: 05/01/2023

quoc gia khac nhau. C6 thé nhac téi mot so khai
niém ng xau nhu sau:

Theo Nhom chuyén gia tu van AEG cua Lién
hop quoc thi “Vé co ban mot khoan ng duoc coi
1a ng xau khi qua han tra 1ai va/hodc gbe trén 90
ngay; hodc cac khoan 1ai suit chua tra tir 90 ngay
tro 1én da dugc nhap gbc, tai cip von hodc cham
tra theo thoa thuan; hodc céc khoan phai thanh
toan da thanh toan dudi 90 ngay nhung c6 nhiing
ly do dé nghi ngd rang cac khoan thanh toan s&
dugc thyc hién day du”.

Cung quan diém v6i AEG, nhan dinh ciia Quy
tién t& quoc té (IMF) dugc dua ra nhu sau: “Mot
khoan cho vay dugc coi 1 ng x4u khi tién thanh
toan 1ai va/hodc tién gdc di qua han 90 ngay tré
1én, hodc cic khoan thanh toan 1di dén 90 ngay
hodc hon da dugce tai co ciu hay gia han ng, hodc
cac khoan thanh toan dudi 90 ngay, nhung c6 cac
nguyén nhan nghi ngo viée trd ng s€ khong dugc
thuc hién ddy du. Noi cach khac, dé xac dinh no
xau lién quan dén 2 yéu t6: (i) Qua han trén 90
ngay va (ii) Nghi ngo kha nang tra no”. Trong khi
do, dinh nghia vé no xau van chua duoc Uy ban
Basel vé Giam sat ngan hang (BCBS) xac dinh
mot cach cu thé. Uy ban Basel xac dinh khoan no
bi coi la khong c¢6 kha nang hoan tra khi mét trong
hai diéu kién sau xay ra: (i) Ngan hang thay nguoi
vay khong c6 kha ning tra ng day du khi ngén
hang chua thuc hién bat cir dong thai gi dé thu hoi
no vi du nhu xtr 1y tai san dam bao; (ii) Nguoi vay
da qua han trd ng qua 90 ngay.
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Tai Viét Nam, no xau dugc hiéu 1a nhiing khoan
no dang ton tai trén danh muc tin dung cta ngan
hang c6 chit lugng dudi chudn (under standard)
trong hé thong phan hang ng cia ngan hang. Pinh
nghia ng x4u theo tiéu chuan cta Viét Nam duoc
Ngan hang nha nudc quy dinh tai Quyét dinh sé
493/2005/QD-NHNN ngay 22/04/2005 va theo
Thong tu s6 02/2013/TTNHNN ngay 21/01/2013
ctia Ngan hang Nha nuéc thi no x4u 1a no thude
cac nhém 3 (no dudi tiéu chuan), nhém 4 (no nghi
ngo) va nhom 5 (ng co kha nang mat vbn). Trong
do, tidu chi danh gia ng x4u dugc quy dinh trong
Thong tu nay ciing chii yéu dua vao thoi gian qua
han trd ng trén 90 ngay va kha ndng trd ng cua
khach hang. Ty 1& no x4u/ty 1& no qua han trén 90
ngay = du ng qué han trén 90 ngay/tong du ng cho
vay*100%.

Tém lai, theo cac khai niém trén thi no xau
dugc xac dinh theo 2 yéu té chinh: (i) ng qué thoi
han thanh toan ca gdc, 13i tir 90 ngay tré 1én va (ii)
su nghi ngd vé kha nang tra no ciia nguoi di vay.

2. Tinh hinh no xiu tai cac ngin hang thuwong
mai & Viét Nam hién nay

Nam 2021, do anh huong cua dich COVID-19,
no xdu nhiéu ngan hang dong loat ting manh, ty 18
no xau néu tinh ca ng da co cu lai theo Thong tu
01 1én dén 7,42%. Trong bbi canh do, Nghi quyet
42/2017 coa Qudc hoi vé thi diém xtr Iy no x4u cua
cac to chue tin dung lai sap hét hiéu lyc thi hanh
s& tac dong 16n dén qua trinh xr Iy no x4u cia cac
t6 chic tin dung va Cong ty quan Iy no va tai san
clia cac to chuce tin dung (VAMC), anh hudng tiéu
cuc dén moi hoat dong cua nén kinh té. Tinh dén
cudi ndm 2021, ty 1& no x4u ndi bang 1a 1,9% (ting
0,21 diém % so voi cudi nam 2020), néu tinh thém
ng ban cho VAMC thi con s6 nay 1a 3,9%. Ty 1é
no xau g0op (bao gém no xau ndi bang, ng x4u ban
cho VAMC chua duoc xir Iy va ng xau tiém an tir
cac khoan co ciu lai) ting manh 1én muc 7,42%
(ndm 2020 1a 5,1%). Nhu vay, chat luong tin dung
cua h¢ thdng céc t chuc tin dung noi chung dang
tiém an nguy co rui ro lon va rat dang quan ngai.
Mot sé ngan hang c6 ty 18 no xau cao 1a VPBank,
VietinBank, VIB, HDBank, Techcombank, Nam
A Bank, NCB... Binh quan s6 du no x4u cta 28
ngan hang thuong mai niém yét va Agribank ting
17,3% so v&i nam 2020.

Biéu d6 1: Ty I& bao phi no’ xau cia mét s6 ngan
hang tinh dén hét ndm 2021
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Nguén: Tong hop tir Béo cdo tai chinh ciia cdc Ngdn hang niém yét

Hién nay, ty 1¢ bao phii ng x4u hop nhét con
dat mtrc cao ky luc tai mot ) ngan hang nhu
Vietcombank dat 424%, MB dat 268%, BIDV dat
219%, ACB dat 210. Cac ngan hang ndi riéng va
hé thdng tai chinh ndi chung khong thé chii quan
khi ma ty 1€ bao phu no x4u chi duge tinh toan
v6i cac khoan ng xau noi bang, ma chua tinh dén
cac khoan no xau ban cho VAMC chua duge xur
ly va cac khoan ng x4u tiém 4n tir no tai co cau.
Viée xir Iy “cuc mau dong” no xau khong dé néu
khong nhan dien va co giai phap ngadn chan cac
yéu t6 dau nguon Thyc té, dé xtr Iy nhanh va dut
diém no x4u ciia cac t6 chic tin dung trong giai
doan 2016 - 2020, Ngan hang Nha nudc da xay
du’ng, trinh Quoc hoi thong qua Nghl quyét s6
42 vé thi diém xu Iy ng xau cua cac t6 churc tin
dung. DPdng thoi, Ngan hang Nha nuéc ciing da
trinh Thu tuéng Chinh pha ban hanh Quyét dinh
1058/QD -TTg ngay 19/7/2017 kem theo De an
“Co cau lai hé thong céc t6 chire tin dung gén lién
véi xur Iy ng xau giai doan 2016 - 2020”. Cy thé,
Ngan hang Nha nudc da ban hanh Chi thi s 06/
CT-NHNN ngay 20/7/2017 vé viée thuc hién Nghi
quyét sb 42 dé thi diém xir Iy no X4u cua cac to
chire tin dung va Thong tu s6 09/2017/TT-NHNN
ngdy 14/8/2017 vé mua - ban va xtr Iy no xau cta
VAMC dé huéng dan Diéu 6 Nghi quyét sb 42.

Trai qua hon 5 nam di Vao thuc tién, cac gidi

phép néu tai Nghi quyét sb 42 da tao ra nhiing
chuyén bién tich cuc trong viée xir Iy no x4u va
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g6p phan quan trong vao két qua cua viée co cau
lai hé thdng cac t6 chirc tin dung gan véi xir Iy
no xau giai doan 2016 - 2020. Theo s6 liéu cua
ngan hang Nha nudc, tong s6 ng xau xac dinh theo
Nghi quyét s6 42 duge xir 1y tir 15/8/2017 dén
31/12/2021 dat trung binh khoang 5,67 nghin ty
dong/thang, cao hon khoang 2,15 nghin ty dong/
thang so v6i két qua xtr 1y no xau trung binh tai
thoi diém trude khi Nghi quyét s6 42 ¢6 hiéu luc
(trung binh tir ndm 2012 - 2017, hé thng cac to
chirc tin dung xt 1y duoc khoang 3,52 nghin ty
dong/thang).
Biéu d6 2: No’ xau ndi bang va no’ xau gop
tir 2016-2021
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Nguén: Ngdn hang Nha nieée

Ngay 14/4, Uy ban Thuong vu Qudc hdi cho
phép kéo dai Nghi quyét 42 nay dén 31/12/2023
thay vi 2 nam, ké tir thang 8/2022 nhu dé Xuét cua
Chmh phu Viéc gia han thém Nghl quyét 42 la
rat can thiét vi hién tai van con nhiéu vuong méc
chinh. Dién hinh 14 sy vao cudc, phdi két hop cua
cac co quan chirc ning, dia phuong van chua kip
thoi, chwa dong bo va nhit quén.

3. Nhirng han ché con ton tai

Thir nhdt, viéc mua, ban no xau cua to chirc
mua, ban no x4u khoan 3 diéu 6 Nghi quyét s6 42
quy dinh “To chirc mua ban, xu ly no xau duoc
thoa thuén vai t6 chiic tin dung quy dinh tai khoan
1 diéu nay mua khodn n¢ xau voi gia mua ban gia
tri dinh gi4 cua t6 chirc dinh gia doc 1ap...”. Tuy
nhién, hién nay chua c6 quy dinh cu thé vé cac
phuong phép thim dinh gia cac khoan no.

Thir hai, theo Nghi dinh 178/199/ND-CP va
Nghi dinh 163/2006/ND-CP, t6 chirc tin dung
dugc quyén thu giir tai san dam bao khi xir 1y no,
nhung hién nay, theo Nghi quyét 42, dé thyuc hién
quyén thu gitr tai san dam bao, trong hop ddng bao
dam giira to chire tin dung va bén dam bao phai co
ndi dung thoa thuan vé viéc duogc quyén thu gitr tai
san dam bao. Tuy nhién, co quan thi hanh 4n dan
su chwra co hé thong dir liéu cho phép cac t6 chirc
tin dung trich xuat, tra ciru thong tin tai san co lién
quan dén vu viéc dang duoc thy ly giai quyét. Diéu
nay dan dén viéc cac t6 chuc tin dung gip kho
khan khi xac dinh tai san dam bdo nao dang tranh
chép, tai san dam bao nao dang phai ap dung bién
phap khan cap. Vi vay, cach hiéu vé tai san tranh
chap giita cac co quan td tung tai nhiéu noi, nhiéu
cap khac nhau gay kho khan khi &p dung céc bién
phép xir Iy tai san theo Nghi quyét 42.

Thir ba, chua c6 thi truong mua ban ng that sy
chuyén nghiép dan dén viéc mua ban ng x4u chwa
that sy s6i dong, cac thuong vu 16n chua phat sinh
nhiéu, trén thuc té, cac to chuc tin dung chua dugc
huéng dan cach xac dinh gia ban thé nao 1a phu
hop véi thi truong. VAMC con mang nhiéu tinh
dac thu 1a cong cu dac biét cua Nha nudc dé xur ly
no xau, viéc phat hanh trai phiéu dic biét VAMC
chi 1a giai phap hd trog tam thoi nham giam ng x4u
ndi bang tai cac t chirc tin dung. Mot khi dén thoi
gian dao han (thuong 1a 05 ndm) ma céac khoan ng
nay chua dugc xur ly xong thi ngay lap tirc s€ quay
nguoc lai vé cac td chuc tin dung, 1am anh huéng
dang ké dén sy lanh manh va an toan hoat dong
cuia cac to churc tin dung, bdi toan bo rui ro va chi
phi xir Iy no xau do céc t6 chirc tin dung génh chiu.

Thir tir, vé xtr Iy tai san bao dam 1a du an bat
dong san (diéu 10 Nghi quyét s6 42), ngoai viéc
tuan thu theo quy dinh ctia phap luat vé xu 1y tai
san bao dam, bén nhan chuyén nhugng con phai
tuan thu theo quy dinh ctia phép luét vé kinh doanh
bét dong san, dau tu, xay dung. Diéu nay dan dén
thuc trang la sau khi t6 chirc tin dung dua tai san
bao dam 14 dy 4n bat dong san ra ban dau gia cong
khai va x4c dinh dugc ngudi trang dau gia, nhung
lai khong thuc hién dugce thu tuc dang ky cap Gidy
chimg nhan dau tu cho ngudi nhan chuyén nhuong,
v6i 1y do 1a chua dap tng dugce tiéu chuan, ning
luc theo quy dinh.
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Thir nim, vé thir ty vu tién thanh toan khi xtr
Iy tai san bao dam (diéu 12 Nghi quyét s 42) thoi
gian vura qua, trén thyc te trién khai, cac co quan
thué nhiéu dia phuong van yéu cau bén nhan bao
dam/bén nhan chuyén nhugng phai dong thay tién
thué thu nhép cho bén bao ddm mdi thyc hi¢n cac
thi tuc lién quan dén viéc cp gidy chimng nhan,
sang tén cho ngudi nhan chuyén nhuong, cac co
quan thi hanh an sau khi thuc hién thu tuc xu 1y tai
san bao dam van tién hanh trich thu luén tién an
phi, tién thué thu nhap ca nhan dbi véi cac tai san
bao dam ban dau gia thanh cong trude khi chuyén
tién vé cho cac td chuc tin dung, mac du tai san
bao dam sau khi xtr Iy van khong du tra no cho to
chuc tin dung.

4. Goi y mot s6 giai phap

Pé tiép tuc nang cao hiéu qua xtr Iy no x4u cla
hé théng cac t6 chuc tin dung can dugc thuc hién
ddng bo cac giai phap tir phia Nha nudc nhu sau:

Mt la, nén nghién ctru, xdy dung ban hanh
Luét xir Iy no xdu cua cac to chirc tin dung trén
co so ké thira va hoan thién cac quy dinh ca Nghi
quyét sb 42 nham tao hanh lang phap 1y 6n dinh,
bén vitng cho viée xtr Iy ng xdu ctia cac té chuc tin
dung. Tuy nhién, viéc xay dung Luat vé xtr Iy no
xAu ciia cac to chirc tin dung can tuén thu trinh tu,
thu tuc quy dinh ctia Ludt Ban hanh van ban quy
pham phép luat. Do d6, dé ban hanh dugc ludt can
nhiéu thoi gian nghién ciru, danh gia, lay ¥ kién
cua cac co quan, don vi c6 lién quan. Trong khi
Nghi quyét s6 42 s& hét hiéu lyc thi hanh ké tir
ngay 31/12/2023. Nhu vay, nganh ngan hang s€ co
khoang hon mot nam dé tiép tuc dé xuat Chinh phu
va Quoc hoi tiép tuc hoan thién hanh lang phap 1y
theo hudng co thé xay dung mot bo luat vé xtr Iy
ng x4u. DT nhién, trong khoang thoi gian chi hon
mot nam thi day 1a mot thach thirc 1om.

Hai la, qua trinh xtr 1y no xau noi chung va xu
1y ng xau theo quy dinh tai Nghi quyet s0 42 noi
riéng can phai thong qua viéc quyét dinh muc tiéu,
chi tiéu, chinh sach, nhi€ém vu co ban phat trién
kinh té - x4 hoi dai han va hang nam cua dat nudc.
Pong thoi, van dé xu ly no xau can dugc xem xét
khi Quoc hoi quyet dinh chinh sach co ban vé tai
chinh, tién té ‘quoc gia; ddc biét 1a quy dinh lién
quan dén thué (bao gdém viéc thyc hién nghia vu
thué trong qua trinh xir Iy tai san bao dam khi thu
hoi ng xau cua cac t6 chic tin dung).

Ba la, tang cuong hi€u qua, hi€u lyc cong tac
thanh tra, giam sat ngan hang dé cac t chirc tin
dung tudn thu ding cac quy tic vé hoat dong ngén
hang dic biét 1a quy dinh vé cp tin dung, phan
loai ng, trich 1ap va sir dung du phong rui ro va quy
dinh vé an toan tin dung. Trén thyc té, cac ngén
hang thuong mai da xay dung hé théng quan 1y
rti ro nhung dé c6 hé thong quan 1y rii ro bai ban
va chic chin, can c6 nhiéu thoi gian vi dé tudn thu
cac nguyén tic quan tri rui ro cua Basel 2 doi hoi
chi phi kha cao thi ngan hang nha nudc can phai
xay dung cac tiéu chi dé danh gia dugc cac chinh
sach va quy trinh quan ly rti ro do cac ngan hang
thuong mai xay dung phu hop véi quy mo va mirc
do phure tap cua tung ngéan hang thuong mai; tung
budc chuan hoa cac quy trinh nham nhan dang, do
ludng va kiém tra, kiém soat cac loai i ro.

Bén la, Nha nude tiép tuc thuc hién cac chinh
sach 6n dinh kinh t& vi mé, kiém ché lam phat va
tai cdu trac nén kinh té tir chiéu rong sang chiéu
sau nham tao diéu kién phat trién kinh té - x4 hoi
bén vitng, qua d6 han ché toc d6 ting no xu va
nang cao chit luong tin dung.

Trude ap lyc no xu cla cac td chic tin dung
du bao s¢ gia tang trong thoi gian tcn nha nudc can
co cac giai phap dé huéng dong von tin dung vao
khu vuc san xuit, kinh doanh, kiém soat chit ché
tang truong nong vao cac tai san tiém an rui ro cao,
xtr Iy nghiém cac hanh vi vi pham trong hoat dong
cho vay, dau tu vao cic tai san nay; xay dung cac
kich ban tmg pho linh hoat vi nhitng bién dong
ctia thi truong tién té thé gioi nham dam bao ngudn
luc dugce khoi thong. Déng thoi chi dao cac td chirc
tin dung tang cuong tinh minh bach, nang cao kha
ning quan tri diéu hanh, quan tri rai ro, tang cuong
nang lyc tai chinh dé dam bao cac chuan muc,
thong 1& qudc té vé an toan von va quan tri von.

Tai liéu tham khao:

Hiép hoi Ngan hang (2021), “Thong tin hoat dong cdc ngan
hang hoi vién”; www. vnba.org.vn;

Ngdn hdng Thuong mai (2020 - 2021): “Bdo cdo tai chinh”,
trang web cac NHTM;

Quoc hoi (2017), Nghz quyet so 42/2017/QH14 ngay 21/6/2017
vé thi diém xit Iy ng xdu ciia cdc t6 chire tin dung

Ngdn hang Nha meée (2016), Thong tir s6 41/2016/TT-NHNN
ngdy 30/12/2016 quy dinh ty [é an toan von va von tir ¢6; tdi san tinh
theo riii o tin dung; von yéu cau cho riii ro hoat dong, thi treong doi
vOi ngan hang, chi nhanh ngan hang nudc ngodi.
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NANG CAO HIEU QUA HOAT BONG CUA DOANH NGHIEP QUAN B0I
DAP UNG YEU CAU NHIEM VU TRONG TiNH HiNH MG

H6 Manh Diing*

Doanh nghiép Quan doi (DNQD) 1a Ire Iwgng chu chét cia Quan doi thwe hién chire ndang “déi quan lao déng sén
xuét”, hoat déng san xuét, kinh doanh (SXKD) tren nhiéu linh vue, nganh nghé véi nhiém vu trong tam, xuyén
suét Ia tham gla phat trién kinh té gan véi cung ¢b, nang cao tiém Ilwc quéc phong trong s nghlep xay dwng va
béo vé Té quéc. Do cé tinh dic thii cao va yéu céu, nhiém vu, cdc DNQD thwong dirng chan trén khap céc dia ban,
nhat Ia khu vwee bién giéi, hai dao, dia ban chién Iwoc trong yéu, viing dic biét khé khan va cé & nwéc ngoai. Tuy
vay, cdc DNQP luén phdt huy nang Iwe, tiém ndng, Ioi thé dé trién khai SXKD trén nhiéu linh vwec, nhw: vién théng,
céng nghé théng tin; tai chinh, ngdn hang; xay dwng va kinh doanh bat déng san; khai thac cang bién va logistic;
san xuét cung ieng cdc san pham qudc phong, stra chia thiét bi quan sw,... qua dé, khang dinh vai tro, tdm quan
trong cta déi quan lao déng san xuét trong thwe hién quan diém cta Dang vé két hop phat trién kinh té - xa hoi

véi tdng cwdng quéc phong, an ninh trén tieng khu viee, dia ban va ca nwérc.

* Tlr khoa: doanh nghiép quéan dji, doi quan lao dng sén Xuét.

Military enterprises are the key force of the Army
performing the function of "production labor army",
production and business activities in many fields and
industries with key tasks, throughout is to participate in
economic development associated with consolidating
and enhancing national defense potential in the cause
of national construction and defense. Due to their
high specificity and requirements and tasks, military
enterprises often stand in all areas, especially border
areas, islands, key strategic areas, extremely difficult
areas and even in the country. outside. However,
military enterprises always promote their capacity,
potential and advantages to deploy production and
business in many fields, such as: telecommunications,
information technology; finance, banking; construction
and real estate business; seaport operation and
logistics; production and supply of defense products,
repair of military equipment, etc., thereby, affirming
the role and importance of the production labor army
in implementing the Party's viewpoint on combined
development economy - society with strengthening
national defense and security in each region, area and
the whole country.

» Keywords: military enterprise, production labor army.

Vs

Nhitng nim gan day, quén triét sdu sic chu truong
cua Pang, Chinh phu ve sap xép, do1t moi va nang
cao hiéu qua doanh nghié¢p nha nu¢c, Quan ty Trung
uong, Bo Quoc phong da tap trung lanh dao, chi dao,
quyet liét trién khai thye hién co cau lai, d6i mai, nang
cao hiéu qua hoat dong cia DNQD va dat nhung két
qua tich cuc. Noi bat 13, theo tinh than Nghi quyet s0
425-NQ/QUTW ngay 18/5/2017 cua Quén uy Trung

* Hoc vign Hdu can

Ngay nhén bai: 10/11/2022

Ngay gti phan bién: 15/11/2022

Ngay nhén két qua phan bién: 30/12/2022
Ngay chép nhéan déng: 05/01/2023

uong “Vé sap Xep, d6i méi va nang cao hiéu qua hoat
dong cua cac doanh nghiép quan doi den ndm 2020
va nhung nam tiép theo”, D& 4n “Co cau lai, d01 moi
va nang cao hi¢u qua doanh nghiép quan doi dén ndm
2020” da duogc Thu twéng Chinh phu phé duyét tai
Vién ban so 80/TTg-DMDN, ngay 4/10/2017 (Pé 5 an
80), Bo Quc phong da chi dao sip xép, co cAu tir gan
300 DN ban dau xu6ng con 83 doanh nghlep nha nudc
giit 100% von diéu 1¢ va 20 cong ty co phan; 60 DN
dugc Chinh phu c6ng nhén va cong nhan lai la doanh
nghlep qudc phong, an ninh,... tao dong luc quan trong
dé cac DNQD nang cao nang luc SXKD.

Dic biét, trude tac dong anh hudng nang né ciia dai
dich Covid-19; chién tranh thuong mai My - Trung
Quoc xung dot quan sy Nga - Ukraine,... 1am dut gdy
chudi san xuat, cung ung song cac DNQD luén bam
sat, thuc hi¢n nghlem cac chu truong cia Dang, Chinh
phu va quy dinh cua Bo Quédc phong chu dong thich
ung, diéu chinh ké hoach SXKD mdt cach linh hoat,
sang tao. Cac DNQD hoat dong trén dia ban chién
lugc, ving dac bi€t kho khan va ¢ nude ngoa1 khong
chi duy tri, phat trién san xuét, tao cong an vigc lam
cho nguoi dén s¢ tai, lam co s¢ xdy dung lyc luong
nong cot giup dia phuorng nang cao tiém lyc quan sy,
quoc phong trén cac dia ban trong yéu, ma con mang
y nghia chinh tri vé quoc phong, an ninh va ddi ngoa1
sdu sdc, gop phan quang ba hinh anh va vi the cua
Quan d6i nhan dan Viét Nam v6i ban bé qudc té, v.v..
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Viée quan 1y, str dung vn nha nudc dau tu vao
SXKD tai doanh nghlep (DN) duoc bao toan, phat
trién (tmh dén ngay 31/ 12/2021 cac DNQD c6 von
chu s¢ hiru trén 234 nghin ty dong tang 5,2% so voi
ndm 2020). Tir hoat dong SXKD, cac DN da trich quy
dau tu phat trién lam tang ngudn Von nha nudc 1én
thém hon 15 nghin ty dong. Cong tac dau tu, mua sim
may moc, trang thict bi phuc vu SXKD, dau tu ning
luc mé rong quy mo san xuat cua cac DNQD co bdn
dugc thyuc hién ding quy trinh, thu tuc vé quan ly dau
tu. Phan 16n cic dy 4n sau diu tu dua vao khai thac,
st dung bude dau dat muc tiéu dé ra. Doanh thu va
loi nhuén cta cic DN tang truong bén vimg, doanh
thu dat 268 nghin ty dong, loi nhuén dat 43 nghin ty
dong, (tinh dén het nam 2021), dat 103,8% theo ké
hoach, thuc hién day du nghia vu nop thué ddi véi
nha nudc; bao toan va phat trién von nha nudc; bao
dam ot vide lam va nang cao doi song cho nguoi lao
dong, gop phan quan trong giup nang cao tiém lyc
quan su, quoc phong, hi¢n dai hoa Quéan déi. Tiéu bidu
1a cac DN: Tép doan Cong nghiép - Vién thong Quan
doi, cac Tong cong ty: Xing dau Quan doi, Thanh An,
Truc thang Viét Nam, Dong Bic, Vaxuco va Cong ty
Tecapro Bén canh do, cac DNQD da danh khodn
ngan sich dang ké dong g6p thyuc hién chinh sach an
sinh xa hdi, tri 4n cac gia dinh chinh sich, adi tuong
chinh sach, ddi tuong bao tro xa hoi, gop phan toa
sang hinh dnh “B6 dgi Cu Ho” trong long nhan dan va
ban bé quéc té.

Bén canh nhiing ket qua dat dugc, qua trinh hoat
dong ctia cac DNQD van ton tai mot so han ché. Nhan
thire cua cap uy, chi huy mot s co quan, don vi, DN
vé sip xép, d6i méi, co phan hoa chua that day du;
cOng tac lanh dao, chi dao chua quyet ligt; trién khai
thye hién con chdm. Vigc t6 chirc sap xep 6 not, ¢o
lac chua tuén tha dang dé 4n da duoc phe duyét, tién
d6 cham so voi ké hoach. Cong tac quan ly tai chinh,
quan tri DN 6 mot s6 DN con han ché, hiéu qua SXKD
thap, tiém 4n nhiéu nguy co mat an toan vé tai chinh.
Cong tac quan ly, sir dung dat tai san qudc phong vao
muc dich kinh t€ ctia mot s co quan, don vi, mot so
DN chua dung va thiéu chat ché, gy lang phi nguon
lue. Mot s6 DNQD qua thoi gian dai hoat dong, de lai
nhidu ton dong vé tai chinh, dén nay chua giai quyet
duoc; dac biét cac DNQD hoat d()ng ludng dung, xay
dung, thwong mai, dich vu c6 h¢ s6 ng phai tra/von
chu s¢ hiru 16m, tiém 4n nhiéu nguy co mat an toan
Ve tai chinh; ca bi¢t, c6 nhitng DN phai ng luong, bao
hiém x4 hoi cia nguoi lao dong, ng thué Nha nudc.

Xuat phat tir nhimg thyc trang trén, va trong thoi
gian toi trong tdm ldnh dao cua Dang, Nha nudc,
Quan uy Trung uong, Bo Quoc phong la day manh
co cau lai nén kinh te, gan vo1 doi méi mo hinh tang
trudng; trong do, co cau lai doanh nghlep nha nudc la
mot khau dot pha chién luoc, doi hoi cac DNQD can

quan triét, thuc hién t6t mot sd nhiém vy, gidi phap
chu yéu sau:

Mot la, tang cuong su lanh dao, chi dao cua cap
uy, chi huy cac cap doi v6i nhiém vu co cdu lai, doi
moi va nang cao hi¢u qua hoat dong cua cac DNQD

Dy 1a van dé quan trong, c6 tinh nguyén tic nham
dam bao cho viéc sdp xe€p, doi moi va nang cao hi¢u
qua hoat dong cia DNQD duoc thyc hién nghlem tlc,
ding dinh huong, dat chat lugng, hiéu qué cao. Cac
nganh don vi chu quéan, cac DNQD can tlep tuc quan
triét sau sic cic nghl quyét, chi thi, dé an cla Bang,
Chinh phu, Quéan uy Trung wong, BO Qudc phong vé
co cau lai, doi moi va nang cao hi¢u qua hoat dong cua
doanh nghiép nha nud¢c trong Quén doi. Trén co s¢ do,
cu thé hoa thanh nghi quyét lanh dao & cap minh; trong
do, xac dinh 10 chu truong, muyc tiéu, ké hoach, 1o trinh
va cac bién phap thuc hién. Dong thoi, day manh viéc
hoan thién dé 4 an, phuong an sap xep, doi moi, c6 phan
héa, kién toan t6 chirc bién ché, giai quyet chinh sach
cho nguoi lao dong, xay dung co ché lanh dao, hoat
dong cua cap iy, md hinh quan ly DN, sir dung tai
chinh, tai san, dat qudc phong va dinh huong chién
luge phat trién DN sau khi d01 moi, co cau lai.

Qua trinh thuc hién, cap uy, chi huy cic DNQD
can bam sat muc tiéu, quan diém chi dao, phuong
an co cau da dugc phé duyét; chu dong chun bi ky
ludng, tién hanh than trong nhung khan truong, quyét
liét va c6 gidi phap toan dién; phén rd trach nhiém cua
ting t6 chic, tung luc 1uong trong thyc hién 19 trinh,
ké hoach co cau lai, ¢6 phan hoa,... tranh y vao kho
khan, vuéng mac dé tri hoan, kéo dai thoi glan

Hai la, xay dung ké hoach huy dong von va st
dung vén kinh doanh chi dong va linh hoat.

Hang nam, cac DNQD phai lap ké hoach SXKD
cho timg ndm de trinh co quan chu s¢ hitu 1a B9 Quoc
phong phé duyét, trong do6 can chu trong den viéc lap
ké hoach huy dong va st dung von. C6 thé xéc dinh
mot s6 cong vige can thyc hién khi DNQD lap ké
hoach huy dong von va str dung von nhu sau:

+ Yéu cau cic b phan phong ban ctia DN xay
dung ké hoach cu thé va chi tiét. Day 1a can cir dé bo
phan tai chinh xéc dinh nhu cau v6n hoat dong cua
timg b phan tir d6 ¢6 bién phap huy dong von phu
hop nham cung tmg von mot cach day du, kip thoi
tranh tinh trang du thira von gay ling phi khong can
thiét nhung phai dam bao khong bi thi€u von gy anh
huong dén SXKD.

+ Trén co s6 nhu cau von ctia cac bo phan da lap,
bd phan tai chinh can xaydung ké hoach cu thé, chi
tlet Ve viée huy dong von bao gobm xac dinh kha ning
von hién c6, s6 von con thiéu dé Iua chon nguon tai tro
thich hop vdi chi phi st dung von thap nhat Cu thé:

(1) Khai thic triét de moi nguon von ciia minh,
phat huy t6i da ngudn von chi so hiru vi day 13 nguon
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von bén trong nén DN ¢6 toan quyén chu dong va ¢6
chi phi sir dung von thip nhat. Tang cuong hi¢u qua
SXKD nham bo sung loi nhuan vao quy dau tu phat
triénva cac quy khac 1am cho vén chu s¢ hitu da duoc
gia tang.

(11) Can cur vao ké hoach dau tur dai han cua céac du
an s& trién khai trong nidm, DN can can d6i véi ngudn
von chu so hitu v6i nhu cau von dé co nhimg bién
phép tim nguon tai trg dai han nhu: Vay dai han ngén
hang va céac t6 chure tin dung, phat hanh trai phleu huy
dong von dai han, t1ep tuc phat huy vai tro cua thué tai
chinh trong viéc dau tu tai san co dinh.

(ii1) Tang cuong huy dong ngudn Vdn ngan han dé
tai trg cho cac nhu cau trudc mat vé von ngan han, tan
dung t6i da cac khoan no ngén han chura dén han thanh
toan nhu: Phai trd nguoi bén, pha1 trd cong nhan vién,
thue va cac khoan phai nop ngan sich Nha nu6e chua
dén han ngp,... Viéc str dung nhung nguon von nay
s¢ gitip DN bo sung nhu cau von ngan han dong thoi
g1am dang ké chi ph1 huy dong von tir d6 gop phan
nang cao hi¢u qua sir dyng von ciia DN.

+Trén co s6 ké hoach huy dong von, DN chu dong
va linh hoat trong viéc phan phdi va sir dung vén nham
tdi uu tung dong vén bo ra.

Tu ke hoach tong thé DN cén lap cac ké hoach chi
tiét. Dé lam duoc diéu nay khong thuc sy don gian vi
no doi hoi DN pha1 dya vao tinh hinh hoat dong cua
cac ndm trudc cling nhu kha nang va tiém lyc ciia DN
trong giai doan ti€p theo dé co thé xay dung dugc mot
ké hoach chi tiét cu thé, chinh xac va phu hop.

Lap ké hoach huy dong von va str dung von 1a
cong viec kho khdn va phu thudc vao trinh do, kinh
nghiém quan ly, tAm nhin xa cia Ban lanh dao DN
dong thot no cling phu thude vao yéu t6 khach quan
nhu: Tinh hinh bién dong cua thi truong, su thay d01
co ché chinh sach cua Nha nudc,... Trén thuc t€ von
ctia DN ludn co sy bién dong giita céc thoi diém trong
ndm do d6 khi thuc hién huy dong va phan ph01 von
trén co s& ké hoach d& ra DN can cir vao tinh hinh thue
t& dé co sy diéu chinh linh hoat v6i nhiing thay doi
khong duogc du bao trude.

Ba 13, da dang hoa hoat dong kinh doanh ctia DN
dé nang cao hiéu qua str dung von hién co.

Véi thé manh ve thuong hiéu, vi tri kinh doanh,
may moc thiet bi chuyén dung, nang lyc vé lao
dong,... ngoai cac nhiém yu SXKD trong tam, cac
linh vyc SXKD truyen théng, DN c6 thé tan dung
ngudn lyc nhan 101 dé tién hanh céc hoat dong SXKD
khac ¢6 tinh chét trong dong hodc tao ra san pham
mang tinh ludng dung nham da dang hoa linh vuc
kinh doanh, t6i uu hoa nguon lyc cua minh. Da dang
hoa hoat dong SXKD sé g1up DN giam thiéu rui ro,
phat huy hét kha nang san co gop phan nang cao h1eu
qua st dung von. Tuy nhién, viéc mé rong hoat dong

kinh doanh phai phu hop véi chu truong, duong 16i
cua Pang, Nha nudc va Quan doi, tranh dau tu dan
trai, phan tan, khong hi¢u qua, gay that thodt von.

Bon la, quan tam du tu vao yeu td con nguoi
nham xay dung nguon nhan luc chat lwong cao, chu
dong umg dung cong ngh¢ thong tin, chuyén doi sb
vao hoat dong san xuat kinh doanh ctia DN.

Mot t6 chirc mudn hoat dong tt thi can phai co
nhimg con ngudi van hanh gidi va nguon nhan luc
1a mot trong nhitng nhén t6 quyet dinh dén su thanh
cong ctia DN. Chinh vi vdy, viéc dau tu vao yeu t6 con
nguoi dugc xem la chlen lugec ma mdi DN can phai
quan tim. Cac DN can ¢6 chinh sach khuyén khich,
dai ngd nhiing nguoi lam viéc nang nhoc, doc hai dac
biét 1a nhﬁ’ng nguoi lam viéc ¢ vung sau, Vung Xa.
Chédm lo, cai thién dleu kién lam viéc, tao moi trudong
binh ding dan chii dé moi c4 nhan co thé phat huy
duoc kha nang ciia minh, ¢ co ché khuyen khich,
thu hat ngu’(n tai gan b6 voi DN. Trong qua trinh phat
trién, phai xdy dung quy hoach dao tao can bo cdt can
cho DN, lya chon nguou ¢ dire, cb tai, co tam huyét
VOl su phat trién ctia DN vao nhimg vi tri quan trong.

Trudce xu huong phat trién méi, dé DN phit trién
ben vung, viée ung dung khoa hoc cong ngh¢ tién
tién vao SXKD gan véi chuyén doi sb 1a noi dung can
dugc cac DNQD quan tAm ddc biét. Vi vay, bam sat
chirc nang, nhiém vu va linh vyuc san xuét kinh doanh,
cac DN can day manh g dung khoa hoc, cong nghe
va chuyen d6i s6 phu hop; cha dong tiép thu ap dung
céc ticn bo khoa hoc k¥ thuat méi, hién dai trén thé g1o1
vio tit ca cic linh vyc, nhu: lanh dao diéu hanh; cac
khau san xuat, kinh doanh xuat khau cong nghg, ..

Co the noi, cic DNQD thuc hién nhiém vu gin
phat trién kinh té Vi cung ¢b qudc phong, ann ninh,
an sinh xa hoi va tién sau vao hoi nhép kinh té quoc te
mot cach bén viing vira 1a van dé thudc vé ban chat,
chic ndng, nhiém vu cua Quan doi cach mang cua
nhan dan, vira 1a mét xu the tat yeu khach quan trong
bdi canh hoi nhap kinh te quoc te, vira khang dinh sy
diing dén trong quan diém lanh dao kinh té cua Bang.
Tur khi dugce thanh 1ap téi nay, cic DNQD da thuc hién
tot nhiém vu ma Pang, Nha nudc, By Quéc phong
vanhan dan giao pho tao niém tin trong toan Dang,
toan dan, toan quan; tao duoc uy tin, thuong hi¢u véi
cic d6i tac, mang hinh anh Quan doi va dat nudc ra
the gidi. Vige danh gia dung thue trang va thyc hién
dong b cac g1a1 phap néu trén s& gop phan ning cao
tinh hiéu qua hoat dong cho cic DNQD trong qua
trinh hoi nhép kinh & quéc t&./

Tai liéu tham khao:

Thirong tu‘ong Vii Hai San, Tiep tuc d6i méi, ndng cao hiéu qud hoat dgng ciia
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XUAT KHAU HANG HOA VIET NAM SANG LIEN BANG NGA
TRONG B0l CANH HIEP BINH THUONG MAI TU DO
VIET NAM - EAEU CO HIEU LUC

Nguyén Hong Trang*

Viét Nam va Lién minh kinh té A - Au (EAEU) da ky Hiép dinh thwong mai tw do vao ndm 2015 va Hiép
dinh c6 hiéu Iuc tir thang 10/2016. Hiép dinh da mé ra nhiéu co’ héi cho xuéat khau hang hod Viét Nam
sang Lién Bang Nga. Bai viét phan tich thuc trang va chi ra nhieng khé khan trong hoat déng xuét khau
hang hod cua Viét Nam sang Lién bang Nga, tir d6 dé xuét giai phdap nhdm thic ddy hoat dong nay trong

thoi gian toi.

« Tl khéa: Lién minh kinh té A - Au, hiép dinh thuong mai tw do, xuét khéu.

Free Trade Agreement between Vietnam and the
Eurasian Economic Union (EAEU) was officially
signed in 2015, and took effect from October 5th,
2016. The Agreement offers many opportunities for
the export of Vietnamese products to the Russian
Federation. The article analyzes the current
situation, and points out the difficulties in exporting
Vietnamese products to the Russian Federation,
thereby proposing some solutions to promote this
activity in the upcoming time.

» Keywords: the Eurasian Economic Union, free
trade agreement, export.

Vs

Lién minh kinh t¢ A - Au (EAEU) bao gom
5 nudc thanh vién: Lién bang Nga, Cong hoa
Belarus, Kazakhstan, Kyrgystan va Armenia. Day
1a khu vuc ¢6 quan hé kinh té - chinh tri ddc biét
d6i voi Viét Nam tir thoi Lién bang X6 Viét. Lién
Bang Nga 1a ddi tac thuong mai chinh cta Viét
Nam trong nhém néy. Day 1a nén kinh té phat trién
trong khu vuc voi dan so trén 144 triéu ngudi (nim
2021) c6 murc thu nhap kha cao. Hi¢p dinh thuong
mai tu do Viét Nam - EAEU di tao diéu kién cho
hang hoa xuét khau ciia Viét Nam tiép can sau hon
vao thi truong Lién bang Nga. Viéc mé rong thi
truong xuét khau duge coi nhu mot chién luoce dai
han gitip doanh nghi¢p Viét Nam tham gia sau vao
chudi gid tri khu vue, nang cao ning luc san xuat,
xuat khau va canh tranh. Pdng thoi, gitp doanh
nghiép Viét Nam co xat hon nita voi thé gidi bén

* UBND quin Hoan Kiém

Ngay nhéan bai: 10/11/2022

Ngay gtvi phan bién: 15/11/2022

Ngay nhan két qué phan bién: 30/12/2022
Ngay chap nhan dang: 05/01/2023

ngoai, ¢6 diéu kién dé phat trién hoat ~dong san
xuét, kinh doanh va khang dinh vi thé méi cua
minh trén truong qubc té. Piéu nay dic biét co ¥
nghia khi ma nhimng loi thé canh tranh, nhu: gia
nhan cong ré, loi thé tai nguyén hi¢n dang dan bi
thu hep, khong c6 tinh bén viing, trong khi nhimg
yeu t6: thuong hiéu, chit lugng san phdm can mot
chién luoc phat trién va thoi gian.

1. Thuc trang xuit khiu ciia Viét Nam sang
lién Bang Nga

Hiép dinh thuong mai tu do gitra Viét Nam va
EAEU la chét xuc tic manh cho tang truong thuong
mai giita Viét Nam va Lién bang Nga. V& tong the
hién Lién bang Nga chiém khoang 90% trong tong
kim ngach thuong mai gitta Viét Nam va EAEU.
Viét Nam 1a d6i tac thuong mai 16n nhat ctia Nga
trong khu vuc ASEAN véi kim ngach thuong mai
song phuong chiém khoang 1/3 tong kim ngach
ctia Nga v6i ASEAN va 1a dbi tac 1on tht 5 trong
cac nén kinh té APEC (sau Trung Qudc, Hoa Ky,
Han Qudc va Nhat Ban). Nho Hiép dinh Thuong
mai tu do gitta Viét Nam va Lién minh Kinh té A -
Au nén hau hét cac san phdm nong, thity san Viét
Nam sang Nga c6 mirc thué bang 0%; trong khi
d6 san pham tir cac nude khac co mire thué thong
thuong nén hang héa Viét Nam c6 lgi thé hon.
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Bén canh do, Nga la mdt thi truong 16n va hién
van tuong dbi dong voi hang héa nude ngoai (vi
mirc thué nhap khau trung binh vao Nga con cao).
Trong khi do, Viét Nam la dbi tac FTA dau tién cua
EAEU cho dén thoi diém nay. Vi vay, FTA Viét
Nam - EAEU s¢ glup hang hoa Viét Nam c6 lgi
thé dac biét hon so vdi cac qudc gia khac khi xuat
khau vao Nga. Nam 2016, kim ngach nhap khau
cua thi truong Lién bang Nga 1a 191,5 ty USD,
trong do, nhap khau hang hoa tir Viét Nam 1a gan
1,62 ty USD, tuong duong voi ty trong 0,85% va
xép thir 13 trong cac quoc gia xuét khau hang hod
vao thi truong nay. Pén nam 2021, kim ngach
nhap khau hang hoa cuia Lién bang Nga dat 293,4
ty USD, trong khi d6, nhap khau hang hoa tir thi
truforng Viét Nam dat 4,89 ty USD, tuong duong
voi ty trong 1,66% va xép thir 12 trong cac qudc
gia xuat khau hang hoa vao thi truong nay.

Thi phan xuat khau hang hoa cla Viét Nam sang
Lién Bang Nga giai doan 2016 - 2021

Kim ngach xuat khau| Kim ngach nhap
N&m cla Viét Nam khau clia Lién bang |  Thj phan
sang Nga Nga (%)
(T§ USD) (Ty USD)
2016 1,62 191,5 0,85
2017 2,17 238,4 0,91
2018 2,45 248,7 0,98
2019 2,76 254,0 1,07
2020 2,85 2317 1,23
2021 4,89 293,4 1,66

Nguon: B Céng Thirong

Mic du d c6 nhimg budce phat trién vuot bac
nhung hang hoa Viét Nam m&i chi chiém ty trong
khoang 1% trong kim ngach hang hoa nhap khau
ctia thi truong nay. Piéu nay cho théy, tiém nang
cua thi truong xuat khau Lién bang Nga van con
rat 16n ddi voi cac doanh nghiép xudt khau Viét
Nam, dac bi¢t 1a véi doanh nghiép tan dung duogc
nhing loi thé ma FTA Viét Nam - Lién minh kinh
té¢ A - Au mang lai.

V& co ciu hang hoa xuét khau, nim 2021 nhém
hang dién thoai va linh kién chiém khoang 27%
trong tong kim ngach xuat khau cua Viét Nam sang
Lién bang Nga va nhém hang nong san chiém gan
25% trong tong kim ngach xuat khau Viét Nam -
Lién bang Nga. Nhu vay, ca hai nhém hang xuét
khau chu lyc nay déu co sy ting nhe trong co ciu
cac mat hang xuat khau cta Viét Nam sang Lién
bang Nga. Tiép d6 1a nhom cac san phadm may tinh
chiém 16% tong kim ngach xuét khau, giam nhe

trong co cau mit hang xuét khau so v6i nam 2016.
Nhom hang thity, hai san chiém khoang 12% va
nhém hang may mic chiém xap xi 10% trong tong
kim ngach xuat khau cua Viét Nam sang thi truong
Lién Bang Nga.

Co’ cdu hang hod xuat khau Viét Nam
sang Lién bang Nga nam 2021

Néng san
25,4%
Dién thoai
va linh
kién
26,5% Thay,
hai san

Mdy tinh 12,3%

May mic/ Vacdcsan

pham
15,7%

10,0%

Nguon: B Cong Thuong

Céc mat hang xuét khau chu lyc cua Viét Nam
sang thi truong Lién bang Nga bao gdm: dién thoai
cac loai va linh kién, dét may, may vi tinh, san
pham, ca phé, hai san, giay dép, hat didu, rau qua
va hat tiéu. Trong do, cac mat hang dién thoai cac
loai va linh kién, dét may, may vi tinh, san phém
va ca phé 1a nhitng mat hang c6 kim ngach xuét
khau 16n nhat, v6i kim ngach xuat khau hang nim
dat trén 100 triéu USD. Trong giai doan 2016 -
2021, kim ngach xuét khiu cuia cac mat hang Xuét
khau chu luc cia Viét Nam - Lién bang Nga ¢
nhiing bién dong nhét dinh. Trong do, xuat khau
cac mat hang nhu dién thoai cac loai va linh kién,
may vi tinh, san pham dét may va giay dép co xu
huéng tang. Trong khi d6, xuit khau cic mit hang
chu luc khac ¢ nhidu bién dong va co xu hudng
giam trong giai doan 2016 - 2021.

2. Mot s6 van dé dit ra trong thwong mai
Viét Nam - Lién Bang Nga

Thir nhdt, kha nang thAm nhap thi truong Lién
bang Nga cua cac doanh nghiép Vi¢t Nam con han
ché. FTA Viét Nam - EAEU dit ra yéu cau vé rao
can phi thué quan kha phtre tap nhu: quy dinh vé
v€ sinh an toan thyc pham kiém dinh chét llI(mg,
cac yéu cau vé dong goi bao bi, ky hiéu, dong goi
san pham, va cic cong cu phong vé thuong mai...
Do vy, du di dwoc Lién bang Nga giam thué vé
0% nhung nhiéu mat hang cta Viét Nam van chua
dugc phép nhap khau vao thi truong Nga. Trong
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khi do, cac han ngach xuét khau duoc hudng muc
uu dai thué quan cua EAEU ciing khong roi vao
nhiing san pham von la chu luc cua Viét Nam.

Thir hai, cic doanh nghiép Viét Nam phai d6i
mat vdi stre €p canh tranh cao. Mot s6 mat hang
xuét khau truyén thong ciia Viét Nam sang Lién
bang Nga trong céc linh vuc nhu ndng san, thuy
san, may mdc luén gap phai sy canh tranh rat 16n
tir cac qudc gia khac trong khdi ASEAN nhu Thai
Lan, Malaysia, Trung Qudc va An Po. Pdi thu
canh tranh chu yéu cua Viét Nam tai thi truong
Lién bang Nga véi uu thé hon hin vé gia ca la
Trung Qudc ¢ nhém hang tiéu dung, dét may, da
gidy; la Thai Lan dbi voi cac mat hang thuy san,
gao, trai cdy va An Do dbi véi cac mat hang néng
san, ddc biét 1a hd tiéu va gao. Hién nay, Trung
Qudc chiém linh thi phan I6n trong nganh hang
tiéu dung tai Lién bang Nga, vdi su canh tranh
khoc liét vé gia ban.

Thir ba, ning lyc tham gia thuong mai qudc té
cua doanh nghiép Viét Nam con han ché. Mic du
¢6 nhiéu nd Iyc, nhung do kha ning vé tai chinh
nén cac doanh nghi€p Viét Nam it co diéu kién
tham gia vao cac hoi cho, trién 1am chuyén nganh
tai cac thi truong Lién bang Nga. Viéc tién hanh
khao sat va xay dung chién lugc tiép can thi truong
can c6 dau tu vé kinh phi trong khi cac doanh
nghiép cuia Viét Nam da phan 1 doanh nghiép vira
va nho. Viée tim hiéu va nim bat ddy du cac quy
dinh ctia cac nue nhap khau thi khong phai doanh
nghiép nao cua Viét Nam ciing chi dong thuc hién
duoc, nhat 14 nhitng doanh nghiép vira va nho.

Thir tw, cac doanh nghiép xuét khiu Viét Nam
con gap khé khan vé co ché thanh toan cua Lién
bang Nga. Viéc trao ddi hang héa giira hai bén
chu yéu st dung dudng hang hai, thoi gian van tai
thudng chiém khoang 25-50 ngay, do d6 lam giam
nang lyc canh tranh ctia hang nong san Viét Nam
(hang Xudt khéu tor Viét Nam sang Lién bang Nga
phai van chuyén qua cic cang chau Au rdi méi
vong lai Nga, hoic t6i cang Vladivostock rdi di
theo tuyén dudng xuyén Nga tir Pong sang Tay,
nén chi phi van chuyén 16n hon so véi hang van
chuyén tir Trung Qudc, Han Qudc, Thd Nhi Ky,
Iran, An DJ...). Ngoai tdp quan thanh toan T/T
(chuyén tién bang dién) hodc D/P (giao tién thi
giao chung tir) tra cham (ing trude 10%-20%, sau
khi giao hang nhan chimg tir goc, thi tra 80%-90%
con lai), trong thoi gian qua, phan 16n cac khach

hang EAEU va Nga ciing d& nghi thanh toan theo
hinh thac tra cham tir 6 thang dén 01 nam. Viéc
thanh toan bang dong USD gip khé khin do bién
dong ty gi4 gitta ddng Rup cua Lién bang Nga va
dong USD ctia Hoa Ky.

3. Goi ¥ giai phap cho doanh nghiép xuit
khau Viét Nam

Mgt la, cac doanh nghiép xuét khiu hang hod
Viét Nam sang Lién Bang Nga can xay dung ké
hoach tiép can thi truong cu thé, nng cao chat
luong hoat dong thu thép thong tin thi trudng
(théng tin vé cung cau cic loai mat hang; ddi
thi canh tranh, gia ca, chinh sach nha nuoc...).
Nghién ctru k¥ ludng thi truong va thi hiéu cua
ngudi tiéu dung dong vai trd quan trong va 1a tién
dé dé dua ra nhitng chién lugc phat trién san pham,
chién lugc thim nhédp thi truong va cac chién luge
marketing khac mot cach hi¢u qua.

Hai la, cic doanh nghiép can nang cao ning
Iuc canh tranh cua san phém. Mac du, thi truong
Lién Bang Nga khong qué kho tinh nhu My, EU,
Nhat Ban nhung d6i thu canh tranh ciia hang hoa
thi rat nhiéu va manh, néu cha quan s& dé bi mat
thi phan. Do vy, cac doanh nghiép can trién khai
ap dung quy trinh san xuat theo tiéu chuan quoc té
dbi voi cac san pham xuat khiu dé ung phé duge
nhiing rao can ky thuat cua Lién Bang Nga.

Ba la, doanh nghiép can tiép tuc tap trung dau
tu vao cac nganh hang co loi thé canh tranh, duoc
hudng nhiéu vu dai tir FTA Viét Nam - Lién minh
kinh té A - Au. Viéc tiép tuc tip trung vao céc
nganh hang co sin loi thé mot mat sé giir vimg da
tang truong cho hoat dong xuét khau, mat khac s&
1a giai doan tich luy v6n dé chudn bi cho chuyén
d6i mo hinh ting truong xuat khau. Bén canh do,
doanh nghiép can ting cudong dau tu nhiéu hon cho
nghién ciru, phat trién, ting cudng ap dung khoa
hoc cong nghé vao toan bd qua trinh san xuit va
xudt khau hang hoa.
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PHONG CACH CUA LANH DAO VA SU ANH HUGNG BEN
KHA NANG SANG TAO CUA NHAN VIEN:
TRUGNG HOP TAI CAC NGAN HANG THUGNG MAI VIET NAM

Ths. Nguyén Thiy Quynh*

Nghién ciru dwore thure hién nham do lwong téc dong cta phong cdch lanh dao trao quyén dén sw séng
tao cta nhéan vién, vai tro trung gian cta yéu té niém tin vao nha lanh dao ctua nhéan vién tai cdc ngan
hang thwong mai trén dja ban Thanh phé H6 Chi Minh. Ttr d6, dwa ra cdc ham y quén tri nham gia ting suw
sdng tao ctia nhan vién, nang cao hiéu qua céng viéc, gép phan thic day hoat déng kinh doanh cta cdc
ngén hang thwong mai. D& liéu khédo sdt qua hinh thirc phéng van trwec tiép 200 nhén vién, chuyén vién,
céap quan ly dang céng tdc tai cdc ngan hang thwong mai trén dja ban Thanh phé H6 Chi Minh. Phan mém
SPSS dworc sty dung dé phén tich hdi qui tuyén tinh. Két qua nghién cteu cho thdy phong cdch lanh dao
trao quyén cé tdc déng cung chiéu dén sw sdng tao cta nhéan vién tai cdc ngan hang thwong mai trén dja
ban va yéu té niém tin vao nha lanh dao déng vai tré trung gian trong méi quan hé tich cwc giira phong
cdch lanh dao trao quyén va sw sdng tao ctia nhan vién tai cdc ngan hang thwong mai.

« Tir khoa: phong cach lanh dao trao quyén, niém tin vao nha lanh dao, sw sang tao, ngan hang thuong mai.

The study was conducted to measure the impact
of the leadership style of empowerment on the
creativity of employees, the mediating role of
the trust factor in the leader of employees at
commercial banks in the locality. Ho Chi Minh
City. From there, give management implications
to increase employee creativity, improve work
efficiency, and contribute to promoting business
activities of commercial banks. Survey data
through direct interviews with 200 employees,
specialists and managers working at commercial
banks in Ho Chi Minh City. SPSS software was
used to analyze linear regression. The research
results show that the Laissez-faire leadership has
a positive impact on the creativity of the employees
at the local commercial banks and the belief factor
plays a mediating role in the relationship between
the Laissez-faire leadershipand employee creativity
in commercial banks.

» Keywords: laissez-faire leadership, creativity
of the employees, the belief factor, commercial

banks.

Vs

Ngay nhéan bai: 10/11/2022

Ngay gt¥i phan bién: 15/11/2022

Ngay nhén két qua phan bién: 30/12/2022
Ngay chép nhan déng: 05/01/2023

1. Pit vin dé

Trong nén kinh té thi trrong hdi nhap sau rong
v6i khu vuc va thé gidi, canh tranh 1a xu thé tat
yéu ma cac NHTM Viét Nam khong thé tranh
khoi khong chi Y th1 truong trong nudc ma con
& thi truong qudc t&. Dé co thé ton tai va phat
trién, cac NHTM phai co chién lugc canh tranh
t6t. Mot trong nhitng yéu t6 quyét dinh dén ning
luc canh tranh d6 1a sy d6i méi va cai tién, hay
la sy sang tao cua nhan vién. Sang tao dem dén
nhitng y tuéng mai hodc cai tién cho cic san
phém dich vy, hoat dong cham s6c khach hang
ciia cic NHTM nhidm ting sic manh trén thi
truong. Ngoai ra, sang tao giup nhan vién giai
quyét cac van dé mot cach tot hon hodc cai tién
quy trinh lam viéc dé nang cao hiéu qua cong
viéc. Trong nganh ngan hang, mac du cong viéc
bi rang budc boi quy trinh, quy dinh cia NHNN
va ndi b nhung nhan vién hoan toan co thé sang
tao trong cach tiép xuc, cham soéc khach hang
cling nhu cai tién quy trlnh cong viéc hién tai.
Tuy nhién, b6 phén nay van con han ché. Bén
canh do, chinh sach vé sang tao, ddi méi cling
chua dugc ap dung phd bién va quyét liét. Nhan
vién thuong chi duoc tao diéu kién 1am viéc ma
it khi dugc khuyén khich tu duy sang tao trong

* Trwong DH Van Lang; email: quynh.nguyen@ylu.edu.vn
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cong viéc. Chinh nhitng diéu nay lam cho mét bo
phan nhan vién thuong thu dong trong cong viéc,
chi thay ddi khi c6 yéu cau tir cip trén. Nhén vién
chi [am theo trach nhi¢ém cua minh, vi vay hi¢u
qua cong viéc chua cao, anh huong dén hiéu qua
kinh doanh ciia toan hé thong ngan hang. Nhiéu
tac gia da nghién cuu anh hudng cua nha lanh
dao d6i vai hiéu suat 1am viéc ctia nhan vién. Tuy
nhién, cic nghién ctru ndy tip trung vio cac yéu
t6 nhu sy hd tro cta nha lanh dao hay cac phong
cach 1anh dao néi chung nhu dan chu, chuyén doi
va giao dich. Trong khi d6, phong cach lanh dao
trao quyén tao nén tang khuyén khich su sang tao
cua nhan vién chua dugc nghién cuu nhiéu. Tai
Viét Nam, cac nghién ctru xac dinh va do luong
tac dong cua phong cach lanh dao trao quyén dén
sy sang tao cua nhan vién trong linh vuc ngan
hang va vai tro ciia yéu té niém tin vao nha linh
dao chua nhiéu.

2. M6 hinh nghién ciru dé xuit va gia thuyét
nghién ciru

2.1. Mé hinh nghién civu dé xudt

Tur cac cong trinh nghién ctru trude va thuc
trang tai Vi¢t Nam, tac gia d€ xuat moé hinh nghién
curu du kién nhu sau:

Hinh 1: Md hinh nghién ctru duy kién

Sang tao cia
nhin vién

Phong cich linh
dao trao quyén

Niém tin vie nhi

linh dao

2.2. Gid thuyét nghién ciru

Phong céach lanh dao trao quyén cho phép
chia s¢ quyén véi nhan vién thong qua thiic day
tam quan trong trong cong viéc cta nhan vién,
trao nhidu hon quyén ty chu trong viéc dua ra
quyét dinh, thé hién su tin tudng vao nang luc
cua nhan vién va loai bd nhiing rao can trong
qué trinh thye hién (Ahearne, Mathieu va Rapp,
2015). Phong cach lanh dao trao quyén giup thiét
lap moi truong lam viéc, & do nhan vién duogc

khuyén khich va duogc trao quyén dé kham pha
cac phuong an sang tao da dang trudc khi lya
chon mot phuong an sang tao kha thi nham giai
quyét van dé (Amabile va cong su, 1996).

Cong viéc thuong sé xay ra nhiing van dé
phtc tap, dé tim ra cac giai phap hitu ich cho cac
van dé d6 1a diéu khong dé dang (Ford, 2000;
Mumford va cong su, 2002; Palmon va Illies,
2004). Do d6, nha lanh dao khong thé dua vao
cac khuon mau da dinh sin dé dwa ra phuong an
giai quyét hay du doan két qua chinh xac. Nhu
vay, khi nhan vién nhéan thiy ring cac nha linh
dao cua ho hudng tdi sang tao va khuyén khich su
tham gia vao cac hoat dong dan dén két qua sang
tao bang cach trao cho ho quyén chii dong thuc
hién cong viéc, ho c6 nhidu kha ning tich cuc
tham gia vao cac hoat dong d6 hon va tao ra cac
két qua phu hop v6i muc tiéu cong viéc hon. Trén
co sO nay, tac gia dé xuat gia thuyét nghién ciru:

H1: Phong cdch lanh dao trao quyén tic dong
cung chiéu dén sw sang tao cua nhdn vién.

Lanh dao trao quyén nhén manh khia canh tinh
cam véi cap dudi thong qua cach dbi xir véi ho
bang su quan tdm va ton trong. Cac hanh vi lanh
dao nhu vdy c6 kha ning nuédi dudng niém tin
vao nha lanh dao (Dirks va Ferrin, 2002; Zhang
va Zhou, 2014). Quan diém tinh cam khang dinh
réng su hd trg nhan thice tir 1anh dao trao quyén
nudi dudng niém tin. Phong cach lanh dao trao
quyén tao diéu kién cho sy phat trién cua niém
tin vao nha lanh dao thong qua cac hanh vi nhu
thé hién sy tin tudng vao tham quyén cia cap
duéi, cap quyén ty cha cho cdp dudi. Khi cap
duéi cam nhan minh nhan duge sy hd tro tir cac
nha lanh dao cta ho - nhiing nguoi cing phai tao
ra va duy tri mot bdi canh hd tro tong thé - niém
tin vao nha lanh dao dwoc bdi dudng (Mayer
va cong sy, 1995). Dirks va Ferrin (2002), cho
rang niém tin vao nha lanh dao dai dién cho mot
qua trinh cam xtc x3 hoi, cung cap su hd trg
va an toan tdm 1y can thiét cho nhitng nd luc
sang tao. Niém tin c6 thé truyén cam hing sang
tao mot cach dang ké (Brattstroma va cong su,
2012). Zhang va Zhou (2014), cho rang phong
cach lanh dao trao quyén 1a hiéu qua nhat trong
viéc thic déy su sang tao cho nhan vién khi ho
tin tudng cip trén ctia ho. Chow (2017), vai trd
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trung gian ctia niém tin vao nha lanh dao trong
mdi quan hé tich cuc gita phong cach lanh dao
trao quyén va su sang tao cua nhan vién. Trén
co sO nay, tac gia dé xuat gia thuyét nghién ctu:
H2a: Phong cdch lanh dao trao quyén tic
ddng ciing chiéu dén niém tin vao nha lanh dao

H2b: Niem tin vao nha lanh dgo tac dong cung
chiéu den sy sang tao ciia nhan vién

3. Két qua nghién ciru

Tac gia tién hanh cudc thao luan nhom véi 10
nha lanh dao, trong cudc thao luén tac gia da dua
ra thiét ké thang do gdc ctia minh dé khao sat
¥ kién cua 10 nha lanh dao. Két qua cua cudc
thao lun nhom sau ciing cho thay c6 4 yéu t6 dai
dién cho phong cach lanh dao trao quyén (Thuc
day cam giac cong viéc ¢6 ¥ nghia - TQI; Tao
diéu kién tham gia quyét dinh - TQ2; Thé hién
su tin tudng vao hi¢u sudt lam viéc cao - TQ3;
trao quyén tu chii nham x6a bo cac han ché do
thu tuc phuc tap - TQ4) tac dong dén su sang tao
ctia nhan vién. Trong d6, yéu té niém tin ctia nhan
vién dong vai tro trung gian. Sau khi thao luan
nhom, tac gia thiét ké bang cau hoi va tién hanh
khao sat. Tac gia huéng dan tra 1oi va thu nhan
phiéu tra 16i sau khi di hoan thanh phiéu tra 15i,
kiém tra do chinh xac, lam sach dit liéu va bo
nhitng phiéu khong hop 18. Thoi gian tién hanh
khao sat tir 05/2022 dén 07/2022.

Bang 1: Két qua phan tich hoi quy bdi mé hinh 1

A Hé sd chwa chuan hod Hefo da’
Mo chuan hoa t sig
hinh
B Sai s6 chuan Beta

C =112 251 -447 .656
TQl 275%** .053 270 5.193 .000
TQ2 2T74%** .054 278 5.076 .000
TQ3 244%%% .036 .348 6.751 .000
TQ4 254%** .044 294 5.726 .000

Nguon: Ké{ qud tir phan mém SPSS 20.0

Ghichu:* **va *** c6 y nghia thong ké twong g o mirc 10%,

5% va 1%

Két qua hdi quy cho thay yeu t6 phong cach
lanh dao trao quyén co tac dong cung chiéu dén
su sang tao cua nhan vién tai caic NHTM trén dia
ban TP. H6 Chi Minh. Cu thé,yéu to thuc day cam
giac cong viéc co y nghia (TQ1), yéu to tao diéu

kién tham gia quyét dinh (TQ2), yéu t6 thé hién
su tin twong vao hiéu suét lam viéc cao (TQ3),
yéu t6 trao quyén ty chu nhim x6a bé cic han
ché do thi tuc phirc tap (TQ4) déu co tac dong
cung chiéu dén su sang tao clia nhan vién tai cac
NHTM trén dia ban TP. HO Chi Minh. Két quanay
phi hop vai gia thuyét tac gia dat ra.

Bang 2: K&t qua phan tich héi quy bdi md hinh 2

Py » . Hé s6
M Hé so chwa chuan hoa d5 chuan hod . .
hinh '
B Sai s6 chuan Beta
C 717 417 1.720 .087
TQ1 243%** .088 181 2.749 .007
TQ2 307%** .090 237 3.413 .001
TQ3 .125%* .060 137 2.087 .038
To4 223%** .074 197 3.021 .003

Nguon: Ket qud tir phan mém SPSS 20.0
Ghi chu:*, ** va *** ¢6 y nghia thong ké twong g o mirc 10%,
5%va 1%
Két qua hoi quy cho thdy yéu tb phong cach
lanh dao trao quyén co6 tac dong cung chiéu dén
niém tin vao nha lanh dao cua nhan vién tai cac
NHTM trén dia ban TP. HO Chi Minh. Cu thé,
yeu t6 thic day cam glac cong Vlec yeu t6 tao
diéu kién tham gia quyet dinh, yéu t6 the h1en sy
tin tuong vao hi¢u sut lam viéc cao, yeu t6 trao
quyeén tu chu nham x6a bo cac han ché do thu tuc
phtc tapdéu c6 tac dong cung chiéu dén niém tin
vao nha lanh dao cta nhan vién tai cac NHTM
trén dia ban TP. H6 Chi Minh. Két qua nay phu
hop véi gia thuyét tac gia dat ra.

Bang 3: Két qua phan tich héi quy bdi mé hinh 3

A P Hé s
Hé so chwa chuan hoa d5 chusn hos
Mo hinh t Sig
B Sai io Beta
chuan
C 1.929 176 10.957 | .000
NT L382%*x .047 .502 8.169 | .000

Nguon: Ké{ qud tir phan mém SPSS 20.0

Ghichu:*, ** va *** co y nghia thong ké twong irng o mirc 10%,

5% va 1%

Két qua hoi quy cho thay niém tin vao nha
lanh dao co6 tac dong cung chiéu voi su sang tao
cua nhan vién tai cac NHTM trén dia ban TP. HO
Chi Minh. H¢ s0 hoi quy 1a 0.382 cho thay hién
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nay khi niém tin vao nha lanh dao ting 1én 1%,
trong dieu kién cac yéu to khac khong doi thi su
sang tao ciia nhan vién tang 0.211%. Két qua nay
phu hop véi gia thuyét tac gia dat ra.

4. Két luan va ham y quan tri

Bai nghién ctru nay dugc thuc hién nham do
luong tac dong cua phong cach lanh dao trao
quyén dén sy sang tao ciia nhan vién, vai tro
trung gian cua yéu td niém tin vao nha linh dao
ctia nhan vién tai cac NHTM trén dia ban TP. HO
Chi Minh. Tt d6, dua ra cac ham ¥ quan tri nham
gia tang su sang tao cia nhan vién, nang cao hi¢u
qua cong viée, gop phan thiic ddy hoat dong kinh
doanh ctua cac NHTM. Dir lié€u khao sat vai 200
nhan vién, chuyén vién, cip quan 1y dang cong
tac tai caic NHTM trén dia ban TP. H6 Chi Minh.
Két qua hdi quy tuyen tinh cho thay phong cach
lanh dao trao quyén c6 tic dong cung chiéu dén
su sang tao cua nhan vién tai caic NHTM trén dia
ban TP. H6 Chi Minh. Phong céch lanh dao trao
quyén lam tang niém tin vao nha linh dao, tir
d6 1am ting su sang tao cua nhan vién. Két qua
nghién ctru cua ludn van chirng to vai tro trung
gian cla niém tin vao nha linh dao trong moi
quan hé tich cyc gitta phong cach lanh dao trao
quyén va su sang tao cua nhan vién. Ket qua tlep
tuc cho thdy rang cac nha lanh dao can phai niém
tin vao nha lanh dao ctia nhan vién dé xay dung
m01 truong lam viéc sang tao. Ngoai ra, yéu t6
niém tin vao nha lanh dao dong vai tro trung gian
trong mdi quan hé tich cuc giita phong cach lanh
dao trao quyén va su sang tao cua nhan vién tai
cac NHTM trén dia ban TP. H6 Chi Minh. Trén
cd s& két qua nghién ctru dat duoc, tac gia dua ra
cac kién nghi nhu sau:

Vé phong cdch linh dao trao quyén: Nha
lanh dao nén trao quyén va khuyén khich nhan
vién chii dong suy nghi sang tao hon ddi voi
tung cong viéc hang ngay ma ho thuong lam,
ddng thoi phai xac dinh rd rang muc tiéu cu thé
va thoi gian hoan thanh cong viéc. Canh do, nha
lanh dao nén trao cho nhan vién quyén ty quyét
& mot sb truong hop cu thé ma nhan vién s& tu
minh hanh dong mot cach hiéu qua va day tinh
than trach nhiém.

Vé niém tin vao nha linh dao: Nha lanh dao
can thiét 1ap moi quan hé tot dep voi nhan vién

trong cic NHTM. Nha lanh dao lam cho nhan
vién tin rang nha linh dao hiéu nhan vién cia
minh va bat ddu c6 nhiing lién két than tinh. Nha
lanh dao can phai 1 nguoi giit 161 hira. Khong gitr
161 hira s€ lam suy giam long tin cua nhan vién
va khién nhan vién cam giac nha lanh dao khong
dang tin cay.
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ANH H!IleG CUA CAC SU KIEN CHiNH TRI QUG TE
BEN THI TRUGNG CHUNG KHOAN VIET NAM

Nguyén Thi Hoa Hong* - Pham Tuan Kién* - Hoang Khanh Linh* - Mai Thij Trang Linh*

Bai viét ddnh gid nhikng anh hwéng cua cdc sw kién chinh tri quéc té dén bién déng cua thi trieong chirng
khodn Viét Nam trong giai doan 2001-2022. Bang phwong phdp so sanh théng ké ti I1é bién déng cta chi
sé VN-Index theo cdc méc thoi gian sau khi cdc sw kién chinh tri dién ra, két qua nghién citru da chi ra
nhieng sw thay déi nhat dinh cua chi s6 VN-Index trweéc cdc khiing hoang chinh tri, dau tranh quan déi,
vii trang trén thé gi&i theo ba xu hwéng chinh. Cu thé, chi s6 VN-Index bién déng manh mé hon trong
ngan han khi cang Iti ra xa thoi diém xay ra sw kién. Chi sé bién déng thay d6i phu thuéc vao quan hé
dia chinh trj ctia noi xay ra sw kién véi thi treong Viét Nam. Bén canh dé, mirc dé bién déng cua chi s
VN-Index c6 xu hwéng giam dan khi thj trirong chirng khodn Viét Nam I6n manh dan, xa dan khoi méc

thanh Iap thi treo'ng trong nhikng nam 2000.

« Tl khoa: s kién chinh tri quéc té, thi trirong cb phiéu, thi trudng chirng khoén, bién dong thi truong.

The article assesses the influence of international
political events on the volatility of Vietnam's stock
market in the period 2001-2022. By statistical
comparison of the volatility rate of the VN-Index
over time after political events took place, the
research results have shown certain changes of
the VN-Index. before political crises, military and
armed struggles in the world according to three
main trends. Specifically, the VN-Index fluctuates
more strongly in the short term as it moves further
away from the time of the event. The volatility index
changes depending on the geopolitical relationship
of the place where the event occurs with the
Viethamese market. Besides, the volatility of the
VN-Index tends to decrease as Vietnam's stock
market grows stronger and moves away from the
market establishment in the 2000s.

» Keywords: international political events, stock
market, stock market, market volatility.

Vs

1. Pit van dé

Mbi quan h¢ gitra cac su kién chinh tri va hoat
dong kinh té da thu hat dugc rat nhiéu sy cha y
cua gioi hoc thuadt va cong ching. Cac nghién
curu trude day da danh gid, phan tich anh hudng
clia cac sy kién chinh tri dén thi truong ciing
nhu hi¢u qua hoat dong kinh doanh trong doanh
nghiép (Dopke va Pierdzioch, 2006; Wong, 2010;

* Dai hoc Ngoai thwong; email: hongnth@ftu.edu.vn

Ngay nhéan bai: 10/11/2022

Ngay gtvi phan bién: 15/11/2022
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Wisniewski, 2016; Wang va cdng sy, 2019). Cac
nghién ctru déu chi ra cac su kién chinh trj co
nhiing tac dong nhét dinh t6i thi truong va hoat
ddng cua cac doanh nghiép. Tuy nhién, bdi canh
hoi nhap kinh té toan cau da mang dén nhiing
anh hudng sau rong cua ca cac sy kién chinh
tri quoc té dén nhiéu nén kinh té khac nhau trén
thé gidi. Pién hinh nhu trong thang 2 nim 2022,
thé gidi chimg kién khoi dau cta chudi hoat
dong chién dich quan sy dac biét cua Nga ddi
véi Ukraine, nham bao vé nguoi dan ¢ khu vuc
Donbas (bao gdm Donetsk va Luhansk). Cing
thang Nga - Ukraine dién bién bat ngd, leo thang
va kéo dai hon du doan cua cac nha hoach dinh
chién lugc trén thé gidi. Phan ing ngay lap tirc
v6i xung dot chinh tri nay, hau hét thi trudng
chting khoan toan cau giam véi bién do 2-3%.
Céc chi sb twong lai chimg khoan My, chau Au
giam trén 2%, S&P 500 giam 1,85%; Dow Jones
giam 1,38%; Nasdaq giam 2,57%. Thi truong
ching khodn chau A ciing chting kién phién
giao dich chi sé giam manh. Thi truong ching
khoan Viét Nam ciing khong nam ngoai pham
vi anh hudng cua su kién chinh tri nay. Du cang
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thang & Nga va Ukraine c6 vi tri dia ly kha xa so
Vcn Viét Nam nhung chi s VN-Index van giam
gan 15 diém ngay trong phién glao dich sang
24/02/2022. Dién bién tiép tuc chuyén bién tiéu
cuc voi mie do giam dén 22 diém vao dau gio
chiéu, v6i 420 ma do dat bén canh 58 ma xanh,
trong d6 chu yéu 1a dau khi va phan bén. Do do,
du 1a mét sy kién chinh tri, mét khung hoang
phi kinh té, chién tranh Nga - Ukraine van tao ra
anh huong nhat dinh tdi cac hoat dong kinh té
quéc té va hoat dong cua thi truong tai chinh, thi
truong chung khoan.

Khong chi d6i v6i chién dich quan sy Nga -
Ukraine, cac su kién chinh tri quéc té khac cling
tac dong lam bién dong chi sd cua thi trudng
chting khoan, bao gdm thi truong chimg khoan
Viét Nam. Tham chiéu lai su kién c6 bdi canh
tuong tuy nam 2014 khi Nga sap nhap ban dao
Crimea, giai doan d6 thi truong chung khoan
trong 1-2 thang dau tién co ban khong thay do6i
nhiéu, tuy nhién céc sy kién chinh tri leo thang
sau d6 nhu cac I¢nh trung phat Nga, khung
hoang gia dau tho khién thi trudng chimg khoan
Viét Nam bi anh huong, dic biét 1a nhom cd
phiéu dau khi. Mot nam tir khi su kién xay ra,
VN-Index da quay tr¢ lai muc dinh cii, voi mirc
tang 1,58%. Thém vao do, trong sb cac su kién
chinh tri thé giéi dugc théng ké ké tir nam 2000,
VN-Index ching kién mirc giam lén dén 7%
trong phién ¢ su kién khing bd 11 thang 9 nim
2001 va muc giam 1,2% & su kién chién tranh
Irag nam 2003. Tuy nhién, tac dong cua cac su
kién chinh tri quéc té ddi v&i cac nén kinh té
khac nhau s€ c6 sy khac bi¢t. Mahmood va cong
su (2014) khi danh gia mic d¢ anh hudng cua
cac su kién chinh tri dén ty suét sinh loi cua
chi s6 KSE-100 cua thi truong ching khoan
Pakistan da chi ra xu hudng gia c6 phiéu giam
0 khung (-1, 1) xung quanh sy kién. Trong khi
d6, Dopke va Pierdzioch (2006) lai chi tim thay
rt it minh ching cho tac dong cua cac sy kién
chinh trj dén thi truong chimg khoan Puc.

Thi truong chimg khoan Viét Nam van con
non tré, vi vy xuat phat tir buéc dau quan sat sy
bién dong trong chi s6 VN-Index, Viec xac dinh
vai tro cua cac sy kién chinh tri quoc té trong
mbi quan hé tac dong cua cac yéu to toan cau
nhu hoat dong kinh té va thi truong tai chinh thé

gioi dén thi truong ching khoan Viét Nam 1a
can thiét khong chi ddi voi cac nha hoach dinh
chinh sach ma con ddi véi cac nha dau tu trong
va ngoai nudc.

2. Dir liéu va phwong phap nghién ciru

Dé phan tich anh hudng cua céc sy kién chinh
tri quoc té dén thi truong chung khoan Viét
Nam, nghién ctru do luong su bién dong cia chi
s6 VN-Index xung quanh 20 sy kién chinh tri
noi bat trén thé gidi giai doan 2001-2022 bao
gom: (1) Su kién 11 thang 9 tai My; (2) My
tan cong Afghanistan; (3) Chién tranh Iraq; (4)
Tan cong khing bd Madrid; (5) Hamas gianh
thang lgi trong cudc bau cur & Palestine; (6) Dai
hoi 1an tha XVII Pang Cong san Trung Qudc;
(7) Chién tranh Nam Ossetia; (8) Barack Obama
nham chire Tong thdng M¥; (9) Cudc tdn cong
Mumbai; (10) Noi chién Libya; (11) Osama bin
Laden bi tiéu diét; (12) N6 bom tai Marathon
Boston; (13) Trung Qudc ha gian khoan HD981;
(14) Chinh thirc hinh thanh Cong dong ASEAN;
(15) Cong bd két qua bo phiéu Brexit; (16) My
phong tén Iira Syria; (17) Khang hoang Bic
Tridu Tién; (18) Trung tuéng Iran bi am sat;
(19) Biéu tinh tai Thai Lan va (20) Nga tdn cong
Ukraine. Nghién ctu stt dung phuong phép so
sanh thong kéti 18 thay d6i cua chi sé VN-Index
theo cong thire (1) dudi day sau khi cac su kién
dién ra trong ngan han (sau 3 ngay, sau 10 ngay)
va trong dai han (sau 30 ngay).

VNI, — VNI,
VNI,_,

™% =
)

Trong do:

% 14 ti 18 thay doi

VNI 1a s6 diém VN-Index sau t ngay, ké tir
ngay dlen ra su kién

VNI, 1a s6 diém két thuc ngay giao dich t-1

3. Két qua nghién ciru

Két qua so sanh ti 1& bién dong cia VN-Index
xung quanh 20 sy kién chinh tri quoc té trong
ngan han va dai han dugc trinh bay 6 Bang 1 dudi
day, trong d6 ngay 0 1a ngay dién ra su kién, cac
ngay 3, 10 va 30 la cac khung 3 ngay, 10 ngay va
30 ngay sau su kién:
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Bang 1: Bién ddng chi s6 VN-Index theo sy kién
chinh tri qudc té& sau cac ngay giao dich

™| swkién dli\‘égna\r,a Ne3y 0| Ngay 3 |Ngay 10| Ngay 30

1 tsr:"a';'geg%; iy | 11/05/20016,89% |-10,76% -18,48% | -2139%

2 m;z:iz&"f 07/10/2001 | 6,88% | 8,89% | 14,95% | 35,33%

3 |Chién tranh Iraq | 20/03/2003 | -1,15% | -2,54% | -7,94% | -3,79%

4 E%”l\;‘;gfigh“”g 11/03/2004| 2,25% | 3,54% | -4,93% | -2,95%
Hamas gianh

5 [thangloitrong |00 o006 1,31% | 1,79% | 2,05% | 21,72%

cudc bau clr &
Palestine

Dai hoi lan th
6 |XVIl Dang Cong
san Trung Quéc

21/10/2007| -1,03% | -0,08% | -1,93% |-11,45%

7 |Chiéntranh 1050 12008 | 0,32%

0,
Nam Ossetia 397%

16,14% | 21,78%

Barack Obama
8 [nham chitc Téng |04/11/2008 | 3,94%
théng My

5,25% | 1,25% |-11,25%

Cudc tan cong

9 o 26/11/2008 | -2,68% | -1,75% | -6,45% | -4,95%

10 |N&i chién Libya |15/02/2011 | 0,74% | -1,97% | -9,16% | -8,81%
Osama bin

11 |Laden bitiéu  |01/05/2011 | 1,35% | -1,54% | 0,64% | -9,25%
diét
NG bom tai

12 |Marathon 15/04/2013 | -0,41% | -1,42% | -0,72% | 7,71%
Boston
Trung Quéc

13 |ha gian khoan  |08/05/2014 | -5,87% | -8,81% |-10,54% | -3,67%
HD981
Chinh thirc hinh

14 |thanh Cong  |31/12/2015 | -0,07% | -0,87% | -9,94% | -5,90%
dong ASEAN

15 |CONBDOKELQUA | e 161 1 829 | -1,74% | 2,48% | 2,69%
bo phiéu Brexit

16 MV PhONBEeN | 07000017 | 0,65% | 1,12% | -1,74% | 2,45%
|Cra Syria

17 Khunghodng 1000 0017| 0,72% | 1,98% | 2,71% | 3,37%
Bac Triéu Tién

18 | TUNB IO 0301 19020 -0,16% | -1,13% | -0,09% | -3,99%
Iran bj am sat

1 Bieutnhtai 00 12020| -1,51% | -2,77% | -7,93% | -23,69%
Thai Lan

20 | N8N CONE 154102 /202 | -1,15% | -1,47% | -0,46% | -0,93%

Ukraine

Nguén: Nhém tac gid tw tinh todn tir div liéu FinnPro Platform

Két qua tir Bang 1 cho thdy anh hudng cua cac
su kién, quy mo va thoi diém xay ra sy kién khac
nhau s& 1am cho chi s6 VN-Index bién dong khac
nhau. Nhiing tac dong nay co thé dugc chia ra
thanh ba xu hudng thay d6i bao gdbm: bién dong
thay ddi theo thoi gian ké tir khi su kién xay ra,
bién dong thay ddi theo quan hé dia chinh tri cia
noi xay ra sy kién voi thi truong Vi¢t Nam, va
bién dong thay doi theo thoi diém xay ra sy kién
so v6i moc thanh 1ap thi truong chimg khoan
trong nudc.

« Chi s6 VN-Index bién dong theo thoi gian ké
tue khi sy kién chinh tri qu(fc té dién ra

Trong bang 1, c6 thé thdy chi s6 VN-Index
bién dong manh trong ngén han sau khi sy kién
chinh tri dién ra. Nhimng bién dong nay c6 thé
xudt hién dang ké ngay trong ngay giao dich khi
su kién dién ra (Ngay 0), hodc xuét hién sau 3-10
ngay xay ra su kién. Ddi v6i cac su kién nhu Su
kién 11 thang 9 tai My, hay cudc tin cong clia
My§ vao Afghanistan nam 2001, thi truong chiing
khoén Viét Nam da ching kién mirc thay d6i dang
ké lan luot 13 -6,89% va 6,88% ngay trong ngay
cudc tan cong nd ra. Bén canh do, cac su kién
nhu Chién tranh Iraq, hay Noi chién Lybia lai
gy bién dong thi truong ching khoan Viét Nam
sau khoang thoi gian trén dudi 10 ngay, voi muic
giam dang ké 1an luot 1a -7.94% va -9.16%. Tuy
nhién, cling ton tai cac sy kién chi anh huong dén
thi truong chung khoan Viét Nam trong dai han,
sau 30 ngay nhu Cudc bau ctr ¢ Palestine v&i mirc
tang 21,72% hodc Dai hoi 1an tha XVII Pang
Cong san Trung Qudc véi mirc giam -11,45%.

Théng ké sy thay d6i cua chi s6 VN-Index
theo cac mdc thoi gian ciing ghi nhan xu huéng
bién dong manh dan cua chi sé nay sau khi su
kién dién ra. Su kién Biéu tinh tai Thai Lan nim
2020 cho thay mirc d6 giam diém tram trong cta
VN-Index ngay khi dién ra tai Ngay 0, sau d6 lan
luot 1a Ngay 3, Ngay 10 va Ngay 30, véi cac ti
1¢ giam lan luot 13 -1,51%, -2,77%, -7,93% va
-23,69%. Trong khi hau hét cac su kién chinh
trj trén thé gioi déu tac dong ngugc chiéu t6i thi
truong ching khoan Viét Nam thi cudc chién
tranh Nam Ossetia lai dem dén bién dong ting
dan theo cac mdc thoi gian, 1an luot 1a 0,32%,
3,97%, 16,14%, va 21,78%. Tuy nhién, muc do
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bién dong theo khung hoang nay c6 thé quan sat
dugc cha yéu & nhom céac sy kién lién quan dén
chién tranh quan doi. Tinh hinh chién su thay d6i
lién tuc, co thé bao gdm cing thiang kéo dai va
dién bién phirc tap, nhung chi géy ra nhleu loan
tam 1y nha dau tu Va bién dong trong ngan han
Trong khi d6 nhin vé dai han véi cac mdc chi sb
theo nam thi anh hudng cua cac sy kién nay tro
nén mo nhat néu khong c6 mot cude khung hoang
kinh té trén dién rong xay ra.

* Chi s6 VN-Index bién dong theo quan hé dia
chinh tri cua noi xay rva sy kién voi thi truong
chung khoan Viét Nam

Anh hudng cua cac sy ki¢n chinh tri trén thé
gidi toi chi s6 VN-Index con phy thudc vao tim
anh hudng cua thi truong noi xdy ra sy kién doi
v6i thi truong chimg khoan Viét Nam. Trong s
céc su kién cua thé gidi dugc théng ké ké tir nam
2000, c6 mot sd su kién tac dong manh dén VN-
Index bao gdbm Su kién khing bé 11 thang 9 nam
2001 va su kién chién tranh Iraq nam 2003. Trong
hai sy kién nay, VN-Index ching kién lan luot
mirc giam 1én dén 7% va 1,2% ngay tai thoi diém
dién ra sy kién. Ca hai sy kién nay déu dugc du
doan gdy ra sy bién dong trong chi s6 VN-Index
do bién dong tir hoat dong cua thi trudng ching
khoan My. Theo Trang Hong Poan va Nguyén
Thu Hién (2011), chi s6 cong nghiép Dow Jones
(DJTIA) c6 anh huong duong dén chi s VN-
Index, trong d6 ¢ phiéu thanh khoan cao bi anh
huong manh nhit. Do dé, khi c6 khung hoang
dién ra & thi trudng MY, sy bién dong hé qua & thi
truong Viét Nam 13 c6 thé 1y giai duoc.

Thém vao d6, cac su kién dién ra trong khu
vyc Chau A - Thai Binh Duong, hodc gan hon la
khu vuc Pong Nam A, c¢6 anh hudng ngin han
d6i voi thi trudng chimg khoan Viét Nam. So
sanh quy mo6 va mtirc d¢ anh hudng cua cac sy
kién Dai hoi Bang Cong san Trung Quéc (2007)
Biéu tinh tai Thai Lan (2020) ddi voi kinh té thé
gidi, nhitng sy kién nay c6 mic do anh hudng
nho hon so véi cac cude ddu tranh vii trang va
tinh hinh chién sy. Tuy vdy, cic su kién nay
van gop phan gay bién dong dang ké dbi véi thi
truong chung khoan Vi¢t Nam trong giai doan 30
ngay sau su kién, v6i mirc bién dong lan luot 1a
-11,45% va -23,69%. Hon nita, dbi v6i su kién

Trung Qudc ha gian khoan HD981 va Cong dong
ASEAN chinh thirc thanh 1ap, hai sy kién con tac
dong dén thi trudong chimg khoan Viét Nam manh
m& hon do tinh chat lién d6i tryuc tiép, gay ra muc
bién dong ngay sau su kién 10 ngay lan luot 13
-10,54% va -9,94%.

Mit khac, du cang thang & Nga va Ukraine vi
tri dia ly kha xa so voi Viét Nam va mbi twrong
quan kha thip nhung anh huéng tam 1y van dang
ké d6i voi nha dau tu. Theo két qua thong ke,
cing thing leo thang giita Nga va Ukraine van
1am chi s6 VN-Index giam déu vdi ti 16 trén dudi
1% trong ngan han. Tuy vdy, theo danh gia cua
Cong ty Chung khoan KB Vi¢t Nam (KBSV),
mirc syt giam ciia VN-Index dit trong bdi canh
thi trudng chig khoan toan cau nhu vy van la
kha tich cuc, chi gidm trén dudi 1% trong khi do
chimg khoan toan cau ghi nhan giam 2-3%.

Tuy véy, khong phai su kién chinh tri thé gidi
16n nao ciing anh huéng manh mé dén hoat dong
cta thi truong ching khoan Viét Nam. Khi két
qua so bo cudc trung cau & Anh trong su kién
Brexit nghiéng vé phe ung ho roi EU, VN-Index
¢6 lic giam 34 diém. Tuy nhién, chi s6 VN-Index
chi giam 11,5 diém khi dong cira. Néu chi nhin
dién bién mot phién, co thé thy thi truong da
phan tmg manh véi Brexit. Mirc giam t6i 34 diém
twong duong murc giam cua ngay 08/05/2014, khi
xay ra su kién Trung Quéc dat gian khoan HD981.
Tuy nhién, néu VN-Index ngay 08/05/2014
giam 34 diém luc dong ctra thi VN-Index ngay
24/06/2016 chi giam 11,5 diém. Két qua khac
nhau cua thi truong trong hai phién nay co thé
dén tir nha dau tu danh gia anh hudng tir Anh dén
Viét Nam con xa va mic do khong 16n. Ngoai ra,
nén tang thi truong dang trong trang thai tot, VN-
Index lién tuc di ngang & vung cao nhit trong 10
thang trudc d6. Nho vay, luc cau bat day manh,
gitip tinh thanh khoan ting tré lai, VN-Index hoi
phuc hon 2/3 sb diém bi mat ngay trong ngay.

« Chi s6 VN-Index bién dong theo thoi diém
xay ra su kién

Két qua tir Bang 1 cho thdy su chénh 1éch trong
mtrc d bién dong ctia chi s6 VN-Index nhimng
ngay dau thanh lap thi trudng, so sanh v6i nhiing
nim gan day. Vi cac su kién dién ra gin day,
murc d§ anh hudng td1 VN-Index lai c6 xu hudng
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giam nhe hon. Nguoc lai, voi cac sy kién dién ra
6 thoi diém méi thanh lap thi truong ching khoan
Viét Nam (11/07/1998 va 28/07/2000), mtrc do
anh hudng t61 VN-Index lai c6 xu hudéng manh
mé& hon, dién hinh bao gdm hai su kién khung
b6 11 thang 9 nam 2001 va chién tranh Iraq nim
2003. Hai sy kién nay bién dong theo hai chiéu
huéng khac nhau, nhung déu phan anh muc do
bién dong cao, véi ti 1¢ trén 6% ngay trong ngay
dién ra su kién va hon 20% sau 30 ngay ké tir su
kién. Cac su kién tiép theo sau ciing phan anh
muc thay doi dang ké, voi ti 1é thay ddi cao, hodc
su bién dong ting giam thiéu dong nhat va on
dinh trong ngan han.

Khi nhin vao mdc 5 nim gan day véi cac su
kién 16m, mic giam tbi da ciia VN-Index trong cac
khung thoi gian dugc nghién cuu chi 1a khoang
3,5%. Pac biét, phan tich sy kién cang théng leo
thang giita Nga va Ukraine vi dién bién phuc
tap, gy ra nhiéu anh huéng t6i cac hoat dong
kinh té khac, d6i v6i thé gii néi chung, ddi véi
Viét Nam noi riéng, chi s6 VN-Index cua thi
truong van khong bién dong qué 16n, chi giam
v6i ti 16 dudi 2% va hién da phuc hdi va vuot
ngudng trude su kién.

Nguyén nhan cua sy chénh I¢ch mirc d¢ anh
huong nay c6 thé dén tir nhiéu yéu t6. So sanh
v6i nhitng ngay dau thanh 1ap, sé lugng ma cd
phiéu va thi truong hién tai ngdy mot dong hon,
da dang cac nganh kinh té. Do d6, mot sy kién
dién ra trong bdi canh gan day s¢ cang it kha nang
gdy anh huong dén da s6 cac ma cd phiéu niém
yét trén thi truong, tir d6 ¢ sy can bang gilta cac
ma, 1am giam mirc d6 bién dong cua chi sé chung
toan thi truong. Bén canh do, kha nang tu diéu
chinh cua thi truong chung khoan Viét Nam da
¢6 nhitng cai thién t6t hon nhiéu trong vong 20
nam qua. Thi truong hién tai tuy van con non tré,
nhung it chiu anh hudng boi cac yéu td ngoai
canh, ban than cac nha dau tu trén thi truong hién
tai da bdot bi anh huong cia viée ban thao hay
“hoang loan” khong con lan téa kéo dai so voi
trudc day nira.

4. Két luan

Bai viét phan tich bién dong cua thi truong
ching khoan Viét Nam trudc cac su ki¢n chinh tri
16n trén thé gidi trong giai doan tir thang 1/2001

dén thang 12/2022. Str dung phuong phap so sanh
thdng ké ti 1¢ bién dong ciia chi s VN-Index theo
cac mbc thoi gian sau khi cac su kién chinh tri
dién ra trong ngén han va dai han, nghién ctru da
chi ra nhitng thay doi nhét dinh cua chi s6 VN-
Index trudc cac khung hoang chinh tri, ¢au tranh
quan doi, vii trang trén thé gidi theo ba xu hudng
chinh. Cu thé, chi s6 VN-Index bién dong manh
mé hon trong ngin han khi cang 1ui ra xa thoi
diém xay ra su kién. Cac sy kién dia chinh tri co
xu hudng anh huong 1én thi truong chimg khoan
trong ngén han, thi truong chirng khoan luon cé
xu huong tao day va hdi phuc tré lai sau moi su
kién nhu vdy. Cac nha dau tu dai han c6 thé can
nhic giai ngan trong cac dot syt giam manh cia
thi truong. Chi s bién dong thay d6i phu thudc
vao quan hé dia chinh tri cua noi xay ra su kién
voi thi truong Viét Nam. Cudi cung, muc do bién
dong cua chi s6 giam dan khi thi trudong ching
khoan Viét Nam 16n manh dan, xa dan khoi moc
thanh 1ap thi truong nhitng ndm 2000. Anh hudng
cua cac sy ki¢én dia chinh tri 1én ¢6 xu huong giam
dan téi VN-Index trong vong 5 ndm trd lai day.
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KINH NGHI'EM c0 PHAN HQ[\ DOANH NGHIEP NHA NUOC
CUA CAC QUOC GIA TREN THE G101 VA BAI HOC CHO VIET NAM

Ths. Vii Blrc Kién* - Nguyén Quynh Anh*

C6 phan hod (CPH) doanh nghiép nha nwéc (DNNN) la mét trong nhibng nhiém vu quan trong cta qué
trinh chuyén déi nén kinh té tir ké hoach tap trung sang kinh té thj trwong. Trong nhikng ndm vira qua,
Chinh phi luén ddy manh qud trinh CPH DNNN dé nang cao hiéu qua hoat déng ctua doanh nghiép (DN),
ttr d6 gia tdng strc canh tranh cta nén kinh té va nang cao tinh minh bach caa thj trieong. Tuy nhién, qué
trinh nay van gdp nhiéu khé khan. Bang cédch téng hop céc hinh thirc CPH cua cdc quéc gia, cling nhw
théo luan hiéu quéa cua cdc hinh thirc nay duwa trén két qua cta cdc nghién ctru thwee nghiém trén thé giéi,
tdc gia da dé xuat mét sé giai phap dé thic ddy qud trinh CPH DNNN & Viét Nam.

« Tlr khoa: c6 phén hoé, thoéi vén, doanh nghiép nha nuéc, hiéu qua hoat dong, kinh nghiém thé gidi.

Privatization of state-owned enterprises is

one of the important aspects of the economic
reform from a centrally planned to a market
economy. In the past years, the government has
promoted privatization to improve the operating
performance of enterprises, thereby increasing the
economy’s competitiveness and improving market
transparency. This program, however, is still fraught
with obstacles. By reviewingthe privatization
methods of countries around the world, and
discussing their effectiveness based on the results
of empirical research, this studyproposes some
solutions for promoting privatization in Vietnam.

» Keywords: privatization, divestment, state-owned
enterprises, firm performance, the experience of
other countries.

Vs

1. Mé dAu

Theo béo cao tom tit qua trinh CPH giai doan
2016 - 2020 cua Bo Tai chinh, vicc CPH DNNN
giai doan 2016 - 2020 van con cham. Trong giai
doan nay, chi c6 39 DN trong s6 128 DN theo ké
hoach ctia Thu tuéng chinh phu ban hanh duge CPH
(dat 30% ké hoach). Téng gia tri thuc té ban duoc
14 22.748 ty dong (dat 23% ké hoach duy kién ban).
Trong khi d6, theo Privatisation Barometer (2017),
tir sau cudc khing hoang tai chinh nam 2008, hoat
dong CPH DNNN trén thé giéi c6 xu hudng dién
ra kha s6i dong v6i tong doanh thu tir CPH tang tir
110 ty &6 nam 2008 1én 266 ty d6 ndm 2016, gap 2,4
lan. Cac chuong trinh CPH ciia cac qudc gia (theo
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khéo sat cua OECD, 2018) cling hudng toi cac muc
tiéu twong tu chuong trinh CPH ¢ Viét Nam nhu: da
dang hod chu s& hiru; huy dong vén ciia cac nha dau
tu trong nudc va nudc ngoai dé nang cao ning luc
tai chinh, d6i méi cong nghé, d6i moi phuong thirc
quan 1y ciia cac DNNN nham néng cao hiéu qua va
strc canh tranh ctia nén kinh té; cong khai, minh bach
theo nguyén tic thi truong.

Dé qua trinh CPH DNNN ¢6 thé dién ra nhanh
chong ma van dam bao dugc cac muc tiéu chinh sich
ma chuong trinh CPH dit ra, cac qudc gia dd dua ra
nhiéu hinh thitc CPH ciing nhu cac giai phap linh
hoat dé giai quyét vudng mac trong qua trinh thuc
hién. Trong bai nghién ctru nay, tc gias€ trinh bay
khai quét cac hinh thitc CPH ¢ mét s6 quéc gia trén
thé gioi, danh gi hiéu qua ciia cac hinh thirc dua trén
bang chiig tir cac nghién ctru thue nghiém di cong
bd, dé tir d6 dé xuat mot s giai phap cho qua trinh
CPH, thoai v6n nha nudc tai DN & Viét Nam.

2. Cic hinh thirce CPH DNNN & cac quéc gia
trén thé gioi

Bang 1 téng hop cac hinh thiee CPH DNNN cua
cac qudc gia theo khao sat cia OECD niam 2018
d6i v6i 20 qudc gia thanh vién. Theo do, dé dap
g cac muc tiéu CPH khéac nhau, cic qudc gia
trén thé gioi da dua ra nhiéu hinh thire CPH, thoai
von DNNN:
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+ Theo mirc d¢ s¢ hivu nha nwée doi véi DN
sau CPH cé thé chia ra thanh hai hinh thirc: CPH
mét phan va CPH hoan toan. CPH mét phan 1a sau
CPH, nha nudc van nam giit s6 lugng c6 phan chi
phdi déi véi DN (tir 51% trg 1én). CPH hoan toan 1a
sau CPH, nha nu6c chi nim giit mot s lwong nho ¢b
phan (khong chi phdi) hodc thodi von toan b dbi voi
DN. Theo Bang 1, 10/14 québc gia phan hoi vé ndi
dung nay thyc hién CPH hoan toan thay vi mot phan.
Trong s6 bon qudc gia con lai, chi co hai qudc gia
chic chén thuc hién CPH mot phﬁn, con lai tuy vao
timg DN cu thé. Nhin chung, véi muc tiéu huy dong
nguon lyc tir khu vue tur nhin dé ‘nang cao hiéu qua
hoat dong cua DNNN va thiic day nén kinh té, cac
chinh phu cho thay ho chi nim giit quyén kiém sot
ddi v6i cac DN chién lugc.

+ Theo quy trinh CPH c6 thé chia ra thanh hai
hinh thirc: CPH mét lin va CPH nhiéu giai doan.
CPH mot 1an 1a chinh pha chi tién hanh thodi vén,
phat hanh c6 phan cho nha dau tur mot 1an dé dat muc
tiéu vé ty 18 so hitu. CPH nhiéu giai doan 1a chinh
pht chia nho lwgng ¢b phan can thoai hodc phat hanh
cho nha dau tu dé tién hanh trong nhiéu lan khac
nhau. Theo khao sat ciia OECD, hau hét cac qudc
gia Iya chon hinh thuc CPH mot lan. Viéc thoai von
mot 1an gitip cau trac s¢ hitu ciia DN duy tri 6n dinh
sau CPH, do d¢ c4c nha dau tu c6 thé chu dong hon
trong viéc tién hanh tai cAu trac hoat dong cta DN.
Theo bang 1, hau hét cic qudc gia tién hanh CPH
mot lan dé tan dung vu diém cua hinh thirc nay. Chi
hai qudc gia 1a Nhat Ban va Vuong quéc Anh thuc
hién CPH nhiéu giai doan ddi v&i hau hét cac DN. O
Nhat Ban, do hau hét cac DNCPH 1a DN 16n, doi hoi
luong von dau tu cao, nén viéce tién hanh CPH theo
nhiéu giai doan s& gitp chia nho lugng von dé viée
tim kiém nha dau tu, ddc biét 1a céc nha dau tu chién
luoc d& dang hon. Trong khi d6, Vuong qudc Anh
lwa chon thoai von theo nhiéu giai doan vi co thé tdi
da hod gia tri von nha nudc khi gia c6 phan co thé
tang 1én sau tai cdu tric.

+ Theo nha dau tw tham gia CPH c¢6 thé chia
thanh bén hinh thirc: diu gid cong khai, chao bdn
cho co dong chién lwoc, phdt hanh ra cong chiing
va phdt hanh cho cdan by qudan ly va nguoi lao dong.
Vi¢c CPH thong qua phét hanh ra cong ching c6 thé
dién ra tai cung lac véi viéc niém yet trén thi truong
chimg khoan (IPO), hodc dién ra sau khi niém yét.
Théng ké trong Bang 1 cho thay, d4u gia cong khai
va phat hanh ra cong chiing la hai hinh thuc CPH,
thoai von phd bién nhat. Pau gia cong khai thuong

duoc ap dung véi cac DN nhd do cac DN nay chua
di diéu kién dé tién hanh IPO. IPO thuong ap dung
voi cac DN 16n. Viée chao ban cho ¢ dong chién
luge dugc st dung it hon. Hinh thirc phat hanh cho
can bg quan ly va nguoi lao dong (ESOP) chi dugc
str dung mot quic gia trong nhom 1a Latvia.
Bang 1: Hinh thirc CPH DNNN dworc ap dung
& cac qudc gia trén thé gidi
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Nguon: Tac gid tong hop tir“Privatisation and the Broadening of

Ownership of SOEs - Stocktaking of National Practices™ (CPH va mo
rong so hitu doi véi DNNN - Danh gia thong I¢ quoc gia) (OECD, 2018)!

3. Hiéu qua cia cac hinh thive CPH

Estrin va Pelletier (2018) trong bai tong quan vé
cac nghién ctru CPH d4 chi ra rang nhin chung CPH,
du theo hinh thirc nao, cling giup nang cao hi¢u qua
hoat dong ctia cic DNNN. Tuy nhién, viéc ap dung
cac hinh thuc CPH khac nhau s€ mang lai mic do
hi¢u qua khéac nhau.

+ Giita CPH mét phéin va CPH hodn toan

Céc nghién cuu da chi ra viéc thoai hoan toan
vbn nha nudc tai DN s& mang lai hi€u qua tich cuc
hon so véi viée CPH ma DN ma nha nuée van ndm
gitr quyén chi phéi. Két qua nay dugc ching minh
trong cac nghién ctru ciia Bonin, Hasan, va Wachtel
(2005) & cac nén kinh té chuyén ddi, Beck, Crivelli,
va Summerhill (2005) khi nghién ctru vé Brazil, hay
Beck, Cull, va Jerome (2005) khi nghién ctru vé
Nigeria. C4c DN dugc thoai von hoan toan s it phai
chiu ap lyc thuc hién cac myc tiéu xa hoi, nhu dam
bao vi€c lam hay an sinh xa hdi. Do do, cac DN nay
c6 thé tip trung vao tai cAu trac hoat dong hudng
t61 myc tiéu lo1 nhuén nhu cac DN tu nhéan. Trong
khi do, cac DN ma nha nudc van nim gilr ¢6 phan
chi phoi, tuy di tién hanh CPH nhung van hoat dong

duéi sy diéu hanh cua nha nudc, nhiéu kha ning
van phai dam bao cac muc tiéu xa hoi ma nha nudc
dat ra.

Mac du hi¢u qua khéng cao nhu CPH hoan toan,
hinh thirc CPH mot phﬁn van mang lai sy cai thién
trong hi€u qua hoat dong cua DN. Gupta (2005) chi
ra CPH mét phan & An Do c6 thé dat duoc hiéu qua
khi DN dong thoi niém yét trén thi truong ching
khoan. Co ché gidm sat cua thi truong thong qua gia
¢6 phiéu s& tao dong lyc dé ban giam doc phai tim
cach tang hiu qua hoat dong. Theo kinh nghiém cta
cac qudc gia trén thé gioi nhu thao luan & phan trudc,
hinh thirc nay thuong dp dung cho cac DN chién luoc
ma nha nudc can chi phéi vi du nhu cac DN dién,
dau khi... Pidu d6 c6 nghia 1a thong qua viéc CPH
mot phﬁn cac DNNN mang tinh chién lugc, chinh
pht van c6 thé nang cao hiéu qua hoat dong ciia DN
& mot mie do nhat dinh, dong thoi dam bao khong
mét di quyén chi phdi doi voi cac DN nay.

+ Giita CPH mgt lin va CPH theo nhiéu
giai doan

C6 rat it nghién ctu danh gia hiéu qua cua hai
hinh thitc nay. Theo Megginson va Netter (2001),
CPH theo nhiéu giai doan c6 thé tir tir xdy dyng danh
tiéng v6i nha dau tu, tir d6 giup tim kiém duoc cac
nha dau tu tiém ning, co nang lyc tai chinh tot de
cai thi¢n hi¢u qua ctia DN. Tuy nhién, vi¢c thodi vbn
mdt 1an gitp cau trac so hiru ciia DN duy tri 6n dinh
sau CPH, do d6 cac nha dau tu c6 thé chu dong hon
trong viéc tién hanh tai cau triic hoat dong ciia DN.

+ Giita chao bdn cho co dong chién lwoc v
phadt hanh ra cong chiing

Bang 1 cho thay viéc chao ban cho c¢6 dong chién
luge duge st dung it phd bién hon so véi phat hanh
ra cong ching. Piéu nay co thé do nhiéu DN duoc
lwa chon CPH 14 cac DN c6 két qua kinh doanh yéu
kém dan t6i viée tim kiém c6 dong chién luoc kho
khan hon so véi viéc chao ban cho cong ching. Tuy
nhién, theo két qua nghién ctru cua cac nghién ciru
truc ddy, viéc tham gia ciia cac ¢ dong chién luoc
trong qua trinh CPH s€ mang lai sy cai thién két
qua kinh doanh rd rang hon so véi chao ban ra cong
ching (Estrin va Pelletier, 2018; Megginson, 2005).
C6 mot s6 1y do dan t&i su khéac biét nay:

Thik nhdt, cac nha dau tu nho 1¢ thuong it c6 kha
nang dua ra mot ké hoach tai cdu trac DN 1o rang.
Diéu nay khién cho viéc tai cdu tric sau CPH d6i
vai hinh thuc chao ban ra cong chung tré nén kho
khan hon. Trong khi d0, cac nha dau tu chién luoc
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thuong co hudng tiép can rat 16 rang ké tir khi ho
¢6 ké hoach tham gia vao hoat dong CPHDN. Ddng
thoi, ddy ciing thuong 13 cac nha dau tu td chic voi
trinh d9 va kha ndng quan tri DN t5t. Do d6, cc nha
dau tu chién lugc thuong s& mang lai hiéu qué t6t
hon trong qua trinh tai cau tric DN sau CPH.

Thit hai, CPH s& lam phét sinh van d chi phi dai
dién glu'a chu so hitu va ban glam doc Sy phan tan
v& quyén s6 hitu s& khién cho cac co dong gap kho
khan trong viéc giam sat qua trinh diéu hanh DN cua
ban giam ddc. Cac c¢d dong chién lugc thuong 14 cac
nha déu tu 16n, ¢6 kién thie va kinh nghiém quan tri
DN t6t. Do d6, cac cb dong nay c6 kha ning giam sat
DN tdt hon, han ché tac dong cua vén d& chi phi dai
dién 1én hi€u qua hoat dong cua DN. Trong khi do,
phat hanh ra cong chung s& khién cho quyén s¢ hitu
DN bi phan tan hon boi sy tham gia cia cac nha dau
tu nho 1é. Viéc giam sat hoat dong ciia céc co dong
nhd gip kho khan hon, chi phi dai di¢n ddi v6i hinh
thurc nay cao hon.

+ Giita chao bdn cho nha diu tw nwdc ngodi,
nha ddu tw trong nwéc va nguoi lao dpng

Su tham gia ctia nha du tur nude ngodi trong vide
CPH DNNN ¢ céac qudc gia, dic biét 1a & cac qudc
gia dang phat trién nhu Viét Nam, s& dat duoc két
qua tich cuc hon thong qua viéc chuyén giao cong
nghé, nang cao kha nang quan tri tai chinh va quan
tri rui ro (Vu, 2022). Lin va Matsumura (2012) chi
ra viéc gia tang ty 1é s¢ hitu cua nha dau tu nudc
ngoai trong DNCPH gitip ting muc do tdi wu hoa
cta qua trinh CPH. Su tham gia ctia nha dau tu chién
lugc nudc ngoai trong quan tri hoat dong cua cac
ngén hang qudc doanh lam giam no x4u va ting kha
nang sinh 101 (Cull va Spreng, 2011). Nghién ctru
thuc hién & cac quoc gia chau Phi cho thiy céc ngan
hang nudc ngoai thuong c6 kha nang thyuc hién cac
du an véi riii ro 16n hon boi mire d6 chap nhan rui ro
cao hon, tir do gitp tang hi¢u qua hoat dong ciia DN
(Azam, Biais va Dia, 2004). Theo Bonin va cong su
(2005), nha dau tu nudce ngoai cai thién hidu qua hoat
dong ciia DN & cac nudc ¢6 nén kinh té chuyén doi
thong qua viée dua vao s dung céc cong nghé tién
tién nham hién dai ho4 hoat dong ctia DN.

Ddi v6i chao ban c¢b phin cho nguoi lao dong
(ESOP), hinh thitc CPH nay duogc ky vong s€ gitip
ngudi lao dong gin bd hon véi DN, ndng cao ning
suat lao dong, qua do cai thién hiéu qua hoat dong
cia DN. Tuy nhién, cac nghién ctru vé CPH thong
qua ESOP lai dua ra bang chung khong 16 rang vé
hi¢u qué cta hinh thirc nay. Pringle va Rondinelli

(1997) chi ra rang khong c6 bang chimg chic chin
vé mdi lién hé giira s& hiru cta ngudi lao dong va
ning suat lao dong. Cac chuong trinh CPH théng qua
ESOP thuong mang lai lgi ich cho nguoi lao dong
hon 1a lgi ich cho DN néi chung (Palcic va Reeves,
2011). Hoat dong tai cau trac sau CPH thuong dién
ra manh hon khi nguoi lao dong phai mua c6 phan
cta DNCPH véi mirc gia hgp 1y thay vi nhan duoc
c6 phan véi gi4 rat thap hodc khong mét phi (Wright
va cong su, 2002). Pay co 18 14 1y do vi sao rét it quoc
gia thuc hién CPH thong qua phat hanh ¢6 phan cho
nguoi lao dong.

4. Bai hoc cho qua trinh CPH DNNN tai
Viét Nam

4.1. Mjt sé khé khan trong qud trinh CPH
DNNN tai Viét Nam

Theo bao céo tom tat qua trinh CPH giai doan
2016 - 2020 cua B9 Tai chinh, viéc CPH DNNN giai
doan 2016 - 2020 van con cham. Trong giai doan
ndy, chi c6 39 DN trong s6 128 DN theo ké hoach
cta Thu tudng chinh phu ban hanh dugc CPH (dat
30% ké hoach). Tong gi4 tri thuc t& ban duogc 1a
22.748 ty dong (dat 23% ké hoach duy kién ban). Tinh
hinh tho4i von nha nudc ciing van con cham. Giai
doan 2016 - 2020, thoi von nha nude tai 106 don vi
voi gla tri 6.493 ty dong, thu vé 13.583 ty dong (dat
30% vé s6 luong va 11% vé gia tri so voi ké hoach
dugce Thu tudng phé duyét.

C6 hai nguyén nhan chinh dugc chi ra trong
bdo cdo:

Thir nhat, cac DN chua thuc hién CPH, thoai von
duoc 1a DN 16n, ton tai vé tai chinh phtc tap, s¢ hitu
nhicu dat dai.

Thir hai, cac DN hoat dong trong linh vuc cong
ich, gan lién véi cac hoat dong cua dia phuong, dong
gop vao vai tro quan trong trong viéc dam bao thuc
hién cac chién lugc, muc ti€u vé an sinh xa hoi cua
dia phuong.

4.2. Mjt s6 kién nghj cho qud trinh CPH DNNN
tai Viét Nam dwa trén kinh nghiém thé gioi

+ Doi véi cdc DN I6n: Theo béo cao tom tat qua
trinh CPH giai doan 2016 - 2020 ctia Bo Tai chinh,
phan 16n cac DN chwa CPH 1a cac DN 16n. Dua vao
kinh nghiém cua cac nudc trén thé gidi, cac DN nay
nén thuyc hién thoai von nha nuéc theo timg giai
doan. Mic du cac qudc gia khac it ap dung viée thoai
vén theo 16 trinh, tuy nhién ddi voi cac DN 16n, trong
didu kién thi truong tai chinh ¢ Viét Nam van chua
phat trién, viéc tim kiém cac nha dau tu, dic biét a

Tap chi nghién ciu Tai chinh ké toan



TAI CHINH QUOC TE

<S6'02 (235) - 2023)

c4c nha dau tu c6 tiém luc tai chinh dit manh dé thuc
hién tai co cdu DN gap nhiéu kho khan, viée thoai
von theo 16 trinh, CPH mot phﬁn nén dugc ap dung.
Tuy nhién, trong dai han, nén hudng t6i CPH hoan
toan dé dat dugc loi ich cao nhat.

+ Doi vdi cdc DN cong ich, gin lién véi vige
thuc hign muyc tiéu an sinh xa hji: Nén thyc hién
CPH nhung nha nu6c van nim  gilr quyén chi phdi.
bay la kinh nghiém nhiéu qudc gia da thuc hién.
CPH mét phan d3 duoc chimg minh 1a c6 mang lai
hiéu qua (méc du kém hon CPH hoan toan). Thc té,
Vu va Uchida (2021) da thyc hién nghién ctru viéc
CPH mét phan ¢ Viét Nam va chi ra tac dong tich
cuc toi kha nang sinh 161 cua DN. Gupta (2005) cting
chi ra CPH mot phan ¢ An Do co thé dat duge higu
qua khi DN dong thoi niém yét trén thi truong chlrng
khoan. Co ché giam sat cta thi truorng thong qua gia
¢b phiéu s& tao dong lyc dé ban giam ddc phai tim
cach tang hiéu qua hoat dong.

+ Chinh phii nén dinh hwong CPH hoan toan
cdc DNNN khéng phdi DN chién lugc

Theo Vu va Uchida (2021), phan 16n cac DNCPH
0 Viét Nam giai doan 2000 - 2017 la CPH mot phan
(63,6% tong s0 DN duoc nghlen ctu). Theo s0 li¢u
cua B Ké hoach va dau tu, giai doan 2011 - 2016,
nha nudce van nim gitr td1 81,1% vbn diéu 1 cua cac
DNCPH. Nha dau tu chién luge, nha dau tu khac,
ngudi lao dong chi nam gir ty 16 rat nho 1an luot 1a
7,3%; 9,4%; va 2,2%.?

Viéc nha nudc van ndm giit quyén chi phéi cac
DN d4 CPH duoc cac nghién ctru trén thé gidi chi ra
13 kém hiéu qua va khong phai bién phap dugc da sb
cac quéc gia trén thé gi6i Iya chon nhu da thao ludn
0 phan trén. Cac nghién ciru trude day dong thudn
rang, viéc nha nudc van nam gitr quyen chi phdi DN
d3 CPH khién cho DN vén chua thé hoan toan hoat
dong nhu mot DN tu nhan véi muyc tiéu lgi nhuan,
boi van chiu su chi phéi ctia nha nudc trong viéc
thuc hién cac muc tiéu xa hoi. Do d6, dé cac DNNN
thuc su cai thién hi¢u qua hoat dong, nang cao nang
luc canh tranh cua ban than DN va qua do6 tac dong
tich cuc t6i nén kinh té, can dinh hudng chuyén giao
quyén so hitu nha nude sang tw nhan hoan toan dbi
v6i cac DN khong phai DN chién lugc. Viée thoai
von tir tir ciing chi nén dugc thyc hién voi cdc DN
16n. Déi véi cac DN nho, nén thoai vén hoan toan.
Déi i cac DN nam trong doi tuong nha nude nam
quyen chi phéi, can két hop véi véi niém yet trén thi

2 Xem https://www.asean.or.jp/ja/wp-content/uploads/
sites/2/2017/03/3-2_AED_VN.pdf

truong chimg khoan. Gupta (2005) chi ra ring CPH
mot ph?m van mang lai hiéu qua tich cuc d6i voi kha
nang sinh 10i, ning suét ciing nhu hiéu qua dau tu
néu DN niém yét Luc nay thi truong chimg khoan
c6 thé dong vai tro gidm sat va phat tin hiéu dm vGi
hoat dong ctia DN thong qua su thay ddi gia ¢d phiéu
trén thi truong.

+ Téang cwong sw tham gia ciia nha diu tw t6
chirc, dic biét nha dau tw nwéc ngoadi dé néng cao
hiéu qua hoat dong sau CPH

Can ting cudng su tham gia ctia nha dau tu nudc
ngoai vao viéc CPH & cac nudc dang phat trién nhur
Viét Nam gitp cai thién hiéu qua hoat dong cua DN
thong qua sy cai tlen cong ngh¢ trong hoat dong san
xuét kinh doanh. Déi véi hinh thie CPH thong qua
ESOP, day 1a hinh thtrc dugc ap dung kha phd bién
trong chuong trinh CPH ¢ Viét Nam (tuy ty 1¢ s&
hiru ctia nguoi lao dong kha nhd). Theo cac nghién
ctru vé CPH trén thé gidi, hiéu qua cia hinh thirc nay
chua rd rang. Can d4nh gia lai hiéu qua ctia hinh thirc
ndy trong boi canh Viét Nam.
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