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AP DUNG KE TOAN TRACH MHIEM TAl GI'\G,DUA!\IH NGHIEP
VIET NAM TRONG BIEU KIEN CHUYEN B0I SO

Ths. Lé Thi Hoa - TS. Ng6 Van Hau*

Bai viét nay tap trung phén tich thwe trang ép dung ké todn trach nhiém trong cdc doanh nghiép Viét Nam, déng thoi danh
gid nhikng téc déng cta chuyén déi sé dén qud trinh trién khai mé hinh ké todn nay; phan tich anh hwéng cua cdc yéu
té téc déng dén ap dung ké toan trach nhiém tai Viét Nam. Nghién ctru dinh Iwong dworc thuwe hién véi phdn mém STATA.
Phwong phdp nghién ctru stv dung diéu tra qua bang héi thanh vién trong ban quan tri cap cao va ké todn cdc doanh
nghiép. Dwa trén két qua nghién ciru, téc gia da dé xuat cdc giai phdp nham néang cao dp dung ké todn trach nhiém tai cdc

doanh nghiép Viét Nam trong diéu kién chuyén déi sé.

« Tl khéa: ké toén trach nhiém, chuyén déi sb, quan tri chi phi, hé théng thong tin ké toan.

This article focuses on analyzing the current state of
responsibility accounting implementation in Vietnamese
enterprises, while also evaluating the impact of digital
transformation on the deployment of this accounting
model. It analyzes the influence of various factors
affecting the adoption of responsibility accounting in
Vietnam. The quantitative research was conducted using
STATA software. The research method involved surveys
through questionnaires targeting senior management and
accountants of enterprises. Based on the research findings,
the author proposed solutions to enhance the application of
responsibility accounting in Vietnamese enterprises under
the conditions of digital transformation.
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1. Gi6i thiéu

Viée thiét 1ap va van hanh hé théng ké toan trach nhi¢m
giip tang cuong tinh minh bach, néng cao trach nhi¢m ctia
nha quan ly va ho tro ra quyét dinh chién lugc. Trong bbi
canh chuyen doi s0, cac doanh nghiép dang dan ¢ mg dung
cong ngh¢ vao quan tri va ké toan, bao gom hé thdng thong
tin ké toan (AIS), phan mém ERP, va céc cong cy phan tich
dir ligu. Nhimng tien by cong ngh¢ nay tao dicu kién thuén
loi dé trién khai ké toan trach nhi¢ém mot céch hiéu qua hon.
Tuy nhién, viéc ap dung ké toan trach nhi¢m trong didu
kién chuyen doi s6 tai Viét Nam con gip nhiéu thach thie,
bao gom trinh d§ cong ngh¢, nhan thirc cua lanh dao doanh
ngh1ep, vanang lyc chuyen mon cuia doi ngil ké toan. Do do,
can thiét pha1 nghién ctu de danh gla thuc trang, xac dinh
cac yeu t6 anh huong va dé xuét cac g1a1 phap phu hop voi
dic diém ciia DN Viét Nam trong giai doan chuyén d6i s6.

2. Phwong phap va mé hinh nghién ctru

2.1. Phuwong phap nghién ciru

Téc gia dung bang khao sat voi muc dich 1a dé thu thap
dir liéu, sau do st dung phan mém STATA nhim thuc hién
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klem dinh. Dt li¢u dugc sir dung trong mo hinh nghién ctru
de thyc hién kiém dinh cac gia thuyét néu trén duoc thu thap
bang cach phong Van trye tiép hodc giri phiéu khao sat va
nhan dugc phan hoi tir 118 doanh nghiép. Tai mdi doanh
nghiép, nhom tac gia thuc hién khao sat 02 doi tuong: mot
la thanh vién trong ban quan tri cip cao, ¢o thé 1a Tong
giam ddc, Phé tong giam ddc, Giam ddc dleu hanh,..

1a truong phong hodc pho phong Tai chinh - Ké toan. Trong
s6 118 doanh nghiép phan hoi, chi ¢o 102 phiéu khao sat
nhén dugc tir nhimg ngudi trd 101 khao st 1a thanh vién ban
quan tri cap cao trong doanh nghiép, va 118 phiéu khéo sat
nhan dugc tir nhimg ngudi tra 101 khao sat 1a truong phong
hodc phé phong Tai chinh - Ké toan, Tuy nhién, viéc thiéu
16 phiéu khao sat cua 16 nha quan tri cap cao khong c6 anh
huong dang ké dén md hinh nghién ctru. Do d6, tic gia vin
thyc hién phan tich mo hinh ngh1en ctru dya trén cac thong
tin thu thip dugc nay. Nhu vy, tong mau quan sit dugc
dung dé nghién ctru mé hinh phan tich 1 220.

2.2. M6 hinh nghién cvru

M0 hinh nghién ctru dugce dé xuat nhu sau: Danh gid tic
dong ctia cac nhan t6 anh huong dén 4 4p dung ké toan trach
nhi¢m tai cac DN Vi¢t Nam trong dleu kién chuyén doi s,
nghién ctu su dung 5 gla thuyét chi tiét nhur sau:

Gia thuyet 1: phan cap quan 1y, phan quyen han va trach
nhiém c6 tic dong thuan chiéu dén mire do ap dung ké toan
trach nhiém trong doanh nghiép;

Gia ,thuyé't 2: quy m6 doanh nghi€p c6 tac dong thuan
chiéu dén mire d¢ ap dung ké toan trach nhi¢m trong DN;

Gia thuyet 3: trinh d§ chuyén mon c6 tac dong thuan
chiéu dén murc d6 ap dung ké toan trach nhiém trong DN;

Gia thuyét 4: muc dj 4 ap dung cong ngh¢ thong tin c6 tac
dong thuan chiéu dén muc do ap dung ké toan trach nhiém
trong doanh nghlep,

Gia thuyét 5: nhu cu thong tin clia nha quén tri c6 tic
dong thuan chidu dén mic do ap dung ké toan trich nhiém
trong doanh nghiép;

Muyc ti€u cua m6 hinh la kiém dinh mbi quan h¢ gitra
céc nhan 6 doc lap (cac bién giai thich) va bién phu thudc
la muc d6 ép dung ké toan trach nhiém (AKTN) tai doanh
nghiép trong bi canh chuyén doi so.
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Bién phu thudc: KTTN - Mitc d6 4p dung ké toan trach
nhiém tai doanh nghiép.

Thude do: thang do Likert 5 bac (trong do, bac 1 tuong
(g v6i rat khong ap dung, bic 5 tuong mg véi dp dung day
du va hiéu qua).

Ciic bién dic Igp va gid thuyét nghién cieu:

Fidell (2007) ciing tuyén bd rang néu ton tai mot méi twong
quan kha cao, thi hi¢n tugng da cong tuyén van o thé xay
ra. Do do, nhom tac gia thyc hign kiém tra thém bang cach
str dung hé s6 phong dai phuong sai VIF dé dam bao khong
c6 hién tugng da cong tuyen trong mo hinh nghién ctu.

Bang 3: K&t qua hé sd phéng dai phwong sai VIF

Md hinh héi quy d€ xuat dang phuong trinh hoi quy
tuyén tinh tong quét:

KTIN,= 0.+ B,PC, + OM, + B.CM +BCN, + BNC, +5,

Trong do:

KTTN: Mtc do 4p dung ké toan trach nhiém trong
doanh nghiép;

PC: Phan cp quan Iy, phan quyén han va trach nhiém;

QM: Quy m6 doanh nghiép; CM: Trinh d¢ chuyén mon;

CN: Muc d6 ap dung cong nghé thong tin;

NC: Nhu cdu théng tin ctia nha quan tri;

&: Sai s0 ngau nhién;

B, - B,: HE s0 hoi quy, hay con dugc goi 1a hé s6 gdc.

3. Két qua nghién ciru

a. Thong ké mé ti

Bang 1: Théng ké mo ta

Biéh nghién ciru S6 Iu’qng Gia trj Do I%ch Gfé trL fiié trE{
quan sat trung binh chudn nhé nhat |&'n nhat
KTTN 220 3,346 2,037 1 5
PC 220 3,905 1,236 2 5
am 220 18,218 1,498 8,607 23,412
Cc™M 220 4,378 1,223 3 5
CN 220 4,605 0,892 3 5
NC 220 3,277 1,874 2 5
b. Ma trdn tu twong quan
Bang 2: K&t qua ma tran ty twong quan
PC QM ™M CN NC
PC 1
am 0,296 1
cM -0,203 0,256 1
CN -0,109 -0,167 0,224 1
NC -0,047 -0,085 -0,205 0,137 1

Bang trén trinh bay ma trén hé s twong quan giira cac
bién g1a1 thich. Mic dii ¢6 méi tuong quan kha cao giita
quy mod doanh nghlep vOi sy phan cap quyen han va trich
nhiém va sy mo ta ro rang vé quyén han va trach nhiém déi
voi tung ngu:on quan ly trung tim trach nhi¢m, ¢ muc 0,296,
con sO ndy van thap hon ngudng c6 thé xay ra 16i thong ké
(theo Tabachnick va Fidell, 2007). Do do, ¢ mot mirc do
nhét dinh, c6 thé noi rang hién tuong da cong tuyén gnra
céc bién giai thich khong ton tai. Tuy nhién, Tabachnick va

STT Bién doc 13p (Nhén t3) Ky hiéu | Gid thuyét Bién nghién ciru VIF 1VIF
Phan cdp quan Iy, phan quyén va trach nhiém: dugc do ludng theo hé thdng Likert 5 PC 1,08 0,926
1 béc, trong d6 béc 1 twong (tng vi “rét khong dong y” va bic 5 twong tng v “rét dong o H1:PC am 135 0,741
V" ddi véi y kién “Doanh nghiép dugc phén chia thanh céc bd phan chitc ning, cé sy KTTN (+) ™ 1,56 0,641
md ta rd rang vé chitc ndng clia céc bd phén va quyén han clia ngudi quan Iy b phan” CN 1,38 0,725
2 |Quy md DN: dugc do lrong béng logarit ty nhién clia tong tai san binh quanclaDN | QM H2:QM 123 0813
A : S —— KITN[+) Bang tren trinh bay ket qua h¢ so phong dai phuong
Trinh d@ chuyén man clia nhan su: duoc do luong theo hé thong Likert 5 bac, trong
3 |06 bic L tvong tmg v6i “rit khong dong y” va bic 5 tuong (g vdi “rét dong y” d6i o | sai VIF. Co the thay, VIF cao nhat la 1 56 Trong khi dO
\l/;:?i v kién “Nha quan Iy cac cap phy trach cong viéc theo ding chuyén mon dugc KTTN (+) Chatter_]ee Va PI'ICC (199 1) da ket hlan rang dau hleu nhan
a0 tao”
Mitc d (tng dung cong nghé théng tin: dugc do lwdng theo hé thdng Likert 5 bac, blet hlen tll’(mg da COHg 'fllyen la VIF IOH hUn 10 DO dO
1 trong d6 bic 1 twong ing v&i “rét khdng dong y” va bac 5 tuong tng véi “rét dong v on H4: CN > ket hOp ket qua clla ma tran tu- tu'Ul’lg quan va he SO phOl’lg
d6i vai y kién “Hé thong co s& vat chét vé cong nghé dugc sit dung tai doanh nghiép KTTN (+)
i cic cong vieetrd nén nhanh chong va thudn tén hon” dai VIF, nhom tac gia két luan rang khong co hién tugng da
Nhu cau thong tin clia nhénuén tri: quqc do ludmg theo hé théng LIkartS bac, trong COHg tuyen tOIl ta1 trong mod hinh hOl quy.
5 d6 béc 1 tuong g vi “rat khong dong ¥ va bac 5 tuwong ing véi “rét dong y” doi NC H5:NC >
V6 y kién “Nha quan trj danh gid cao tinh hitu ich cia ké toan trach nhiém va chip KTTN (+) ¢. Phin tich hOI quy
nhén bd chi phi dé 4p dung ké todn tréch nhiém”

Ket qua hoi quy cho thay muc d anh hudng cla cac
yéu t6 t6i cong tic to chirc ké toan trach nhiém tai c4c doanh
nghiép Viét Nam dugc thé hién trong bang dudi day:

Bang 4. Két qua hé sd hdi quy cia mé hinh

Coefficients®

Model Unstandardized Coefficients Standardized Coefficients t g

B Std. Error Beta
(Constant) 113 ,092 -1,246 ,010
PC 448 ,062 435 7,316 ,037
1 om 418 ,058 422 7,215 ,008
™M ,249 046 ,208 5,486 048
CN 234 ,053 ,269 4125 ,025
,263 042 ,295 4,634 ,019

G1a tn kiém dinh sig cho ting bien doc lap < 0,05: cac
bién déu co y nghla trong mo hinh.

Mo hinh hoi quy duoge viét nhu sau:

KTTN = 0,113 + 0,435PC + 0,4220M + 0,208CM +
0,269CN + 0,295NC + E

Két qua phan tich hi quy vé kiém dinh cac gia thuyét:

Yéu t6 Phdn cdp quan Iy, phén quyen va trach nhi¢m c6
gia tri Sig. = 0,037 < 0,05, chap nhén gia thuyét H1

Yéu to Quy mo doanh nghiép c6 gia tri Sig. = 0,008 <
0,05, chap nhén gia thuyét H2

Yéu t6 Trinh do chuyén mon cua nhan sy ¢6 gid tri Sig. =
0,0048 <0,05, chap nhan gia thuyét H3

Yéu to Mirc do umg dung cong nghé thong tin ¢4 gia tri
Sig. =0,025< 0,05, chap nhén gia thuyet H4

Yéu t6 Nhu cau thong tin ctia nha quan tri ¢6 gid tri Sig.
=0,019 < 0,05, chip nhén gia thuyet HS5

4. Panh gia thue trang ké todn trach nhi¢m tai cac
doanh nghlep Viét Nam trong diéu kién chuyen ddi so

Nhiing két qud tich cuc

Nhdn thirc vé vai tro ciia ké todn trdch nhiém duwoc nang
cao:

Theo ket qua khao sat, hon 70% doanh nghi€p 16n duoc
hoi cho biét ho da dua cac yéu t6 cta ké toan trach nhiém
vao trong cong tac quan Iy dudi hinh thirc phan chia trung
tam trach nhiém, thiét 1ap bao céo trach nhiém dinh ky, va
danh gia hiéu qua theo tig b phan.
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Thiét lgp diroc hé thong trung tam trach nhiém twong
doi ré rang

Nhiéu doanh nghiép d trién khai phan chia céc trung
tAm trach nhiém theo mo hinh phé bién bao gom: Trung
tam chi phi (Cost Centers); Trung tam doanh thu (Revenue
Centers); Trung tdm lgi nhuan (Profit Centers) Trung tam
dau tw (Investment Centers). Céc trung tam nay duoc gin
lién voi cac phong ban cu thé nhu bo phan san xuét, kinh
doanh, tai chinh, nhén sy, glup doanh nghlep phan dinh 10
trach nhi¢m va quyen han clia ting nha quan tri cap trung.

Hé thong béo cdo trach nhiém dwoe hinh thanh va thuc
hién dinh ky

Bén canh bdo céo tai chinh truyén thong, cac doanh
nghiép d chii trong hon dén viée lap béo cao ndi bg theo
timg trung tam trach nhi¢m. Céc béo cdo nay cung cép s6
lidu chi tiét vé chi phi, doanh thu, loi nhuan theo timg bo
phén, tir d6 nha quan tri co thé phan tich nguyen nhan chénh
1éch so vdi ké hoach, d4nh gia hiéu suat, va dua ra cic quyét
dinh diéu chinh k1p thoi. Déc biét, mot so doanh nghiép da
ap dung KPI (chi s0 hi¢u qua cong vigc) lam cong cu chinh
dé danh gia hiéu qua hoat dong, khong chi gan voi két qua
kinh doanh ma con lién quan dén hiéu qué st dung tai san,
ngan sach va cac muyc tidu phi tai chinh nhu chat luong dich
vy, muc do hai long cua khach hang.

Ung dung cong nghé thong tin ndng cao hiéu qua thu
thap va xit Iy thong tin

Nhiéu doanh nghlep, dac biét 1a doanh nghiép 16n, da
dau tw manh mé& vao hé thong phin mém ké toan va quan
tri tich hop nhu SAP ERP, Oracle, MISA SME.NET, hodc
FAST Business Online. Nhimg phan mém nay cho phép tur
dong hoa quy trinh thu thap dir li¢u tir cac bo phan khac
nhau, chuin hoa thong tin, tir d6 ho trg 14p béo c4o nhanh
chong, chinh xéc va theo thoi gian thuc.

Tang cwong tinh minh bach va tinh than trach nhiém
trong quan tri

Khi trach nhi¢m va quyen han dugc phan dinh 10 rang,
cac nha quan ly cap trung ¢0 y thirc cao hon trong viée kiém
soat chi phi, sir dung nguon lyc hi¢u qua va dat dugc myc
tiéu da cam két. Tuy nhién, cic két qua nay Van con chua
dong déu g1ua cc loai hinh doanh nghi¢p va can tiép tuc
duogc cung c0, phat trién trong tuong lai.

Nhiing ton tgi va han ché

Nhén thirc chia day diiva dong b giika cdc cdp quan ly

Mot trong nhimg nguyén nhén chinh lam chdm qua trinh
trién khai ké toan trach nhi¢m ]a do nhén thirc vé vai tro, y
nghia cua n con han ché. Nhiéu lanh dao cap cao chua coi
trong hé¢ thong ké toan quan tri noi chung va ké toan trach
nhiém néi neng, van xem trong bao cdo tai chinh hon la cac
bao cdo ndi bo. Trong khi do, nh1eu nha quan trj cap trung
hogc truong by phan van chua hiéu 13 vai tro ciia trung tim
trach nhi¢m, dan dén tinh trang ling ting trong phéan dinh
quyén han va trach nhi¢m.

Co cau 10 chic chua phu hop dé dp dung ké todn trach
nhi¢m, thleu hé thong chi tiéu va cong cu dénh gid, han ché
vé nguon lyc cong nghé va ky thudt so

O nhiéu doanh nghlep, dac biét 1a doanh nghi¢p vira
va nho (DNNVV), m hinh t6 chirc bd may con mang tinh

truyen thong, tap trung quyén lyc vao mot sd it lanh dao chu
chot. Viéc phan chia chirc nang, nhi¢m vy gilta cic by phén
con mo nhat, dan dén kho khan trong viéc thiét lap céc trung
tam trach nhiém doc 1ap. Mot trong nhimg tr& ngai lon 1a doi
ngu nhan vién ké toan va quan Iy chua duge dao tao bai ban
vé ké toan quan tri, ddc bigt la ké toan trach nhi¢m.

Thiéu khung phap ly va hwong dan cu thé

O Viét Nam, ké toan quan tri va ké toan trach nhi¢m van
1a cac hé thng mang tinh ty nguyén, chua co ché tai hodc
van ban phap Iy | bit budc cu thé nhu voi ké toan tai chinh.
Piéu nay dan dén tinh trang doanh nghiép chua c6 dong
lyc dé dau tu bai ban hogc cai tién lién tuc md hinh ké toan
trach nhi¢m.

5. Gidi phap hoan thi¢n

Hoan thi¢n vigc thiét lap trung tim trach nhi¢m

Mot trong nhung ndi dung cot 10 cua hé thong ké toan
trach nhiém 1a viéc xac dinh va thiét 1ap cc trung tam trach
nhi¢m. De hoan thién ndi dung ndy trong diéu kién chuyén
dbi s6, can trién khai cac giai phap sau: Xéc dinh ding logi
trung tdm trach nhi¢m phu hop véi chirc nang quan 1y; Thiét
lap 10 rang mdi quan hé gitta trung tdm trach nhiém va co
chu to chuc; Xay dung quy ché phan quyen va xac dinh
trach nhiém cu thé; Tan dung cong ngh¢ dé hd trg quan ly
trung tam trach nhi¢m; Thyc hi¢n kiém tra, giam sat va didu
chinh dinh ky.

Xdy dlmg hé thong dy todn va thu thap thong tin

Viée xay dung h¢ thong dy toan va thu thép thong tin
trong diéu kién chuyen doi sb doi hoi sy két hop chat che
gitra cong ngh¢ va ngh1ep vu ké toan quan tri. Day la nén
tang quan trong dé nang cao tinh chii dong, linh hoat va
chinh xac trong quan trj theo trich nhiém, gop phan ning
cao hi¢u qua hoat dong toan di¢n cua doanh nghi¢p.

Hoan thi¢n hé thong ddanh gid trung tam trdach nhi¢m

Xay dung bd chi tiéu d4nh gia toan dign; Tuy chinh KPI
theo ddc dlem timg trung tam trach nhiém; Ket hop danh g1a
tr nhiéu ngudn thong tin; Thiét lap co ché phan hoi va cai
tién lién tuc; Ty dong hoa quy trinh danh gla

Nang cao nhin thirc, dao tao nguon nhén lyc, ting
cuong u’ng dung chuyen déi s6

boi ngu nhén lyc ludn la nhan 6 quan trong quyet dinh
su thanh cong cua vige trién khai chuyen d01 $0. Can phai
t6 chitc cc khoa huan luyén chuyén sau vé ke toan trach
nhi¢m; Dao tao vé cong ngh¢ thong tin va phan mém ké
toan... Trién khai hé thong ERP (Enterprise Resource
Plannlng, Ung dung hé thong bao céo quan tri thong minh
(BI - Business Intelligence); Ung dung cong ngh¢ dit ligu 16n
(Big Data) va phan tich dir li¢u; Str dung cong nghé tu dong
hoéa quy trinh (RPA - Robotic Process Automation); Tang
cudng két ndi dit liéu va tich hop hé thong; Ung dung cong
ngh¢ ddm may (Cloud Computing); Pam bao tinh bao mat
va an toan dir liéu.
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