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KINH NGHIEM LAP BAO CAO PHAT TRIEN BEN VONG
TAI CAC TRUGNG DAI HOC CONG LAP TREN THE G101
VA BAI HOC CHO VIET NAM

TS. Ngé Thi Thiy Quyén* - Vii Tién Dat*

Trong béi canh toan cédu héa va hdi nhap quéc té sau réng, béo cdo phdt trién bén virng (BCPTBV) dang tré’ thanh
céng cu quan tri thiét yéu déi véi cdc trirng dai hoc céng 1ap (PHCL), phan dnh ndng lwe minh bach, tréch nhiém
giai trinh va mirc d6 héi nhap cua gido duc dai hoc (GDPH). Bai viét nay phan tich kinh nghiém trién khai BCPTBV
tai ndm quéc gia tiéu biéu gébm Vwong quéc Anh, Hoa Ky, Uc, Han Quéc va Trung Qudc, nhdm nhén dién cdc mé
hinh quan tri bén vieng khdc nhau va rut ra bai hoc cho Viét Nam trong giai doan ddy manh tw cha dai hoc (TCPH).

Duwra trén phwong phép nghién ciru dinh tinh, bai viét tdng hop va déi sdnh tai liéu quéc té, tir d6 lam ré riang
BCPTBYV & cédc nwérc phét trién da djch chuyén tir hoat déng truyén théng don thudn sang co’ ché quan tri chién
Iwogre. O Anh, bdo cdo dworc tich hop vao 16 trinh “Net-Zero” quéc gia; & My, STARS van hanh nhw mét hé théng
xép hang va céng déng thuwc hanh; Uc két néi phét trién bén vieng (PTBV) v&i quan tri tai chinh théng qua <IR>;
Han Quéc coi BCPTBV la qud trinh hoc tap té chirc; con Trung Qudc str dung bdo cdo nhw céng cu diéu phéi trong
quan ly céng.

Phén tich cho thdy bén xu hwéng chung néi bat: (i) st dung khung chuén quéc té nhw GRI, STARS, <IR>; (ii)
16ng ghép BCPTBYV vao chién Iwoc va cam két lanh dao; (iii) dau tw vao di liéu va chuyén déi sé; va (iv) chuyén
trong tam tir mé ta sang do lwong két qua va tac déng xa héi. Tuy nhién, cdc mé hinh khac nhau vé déng lwc thé
ché - tir co’ ché thj treong - cong déng (My) dén quaén tri nha nwéc (Trung Quéc) - cho thdy méi quéc gia lwa chon
céch thirc riéng dé dat muc tiéu minh bach va tréch nhiém giai trinh.

Tt két qua nghién cteu, bai viét dé xudt mé hinh két hop phi hop cho Viét Nam, trong d6 chudn mwc quéc té
dwoc sir dung lam ngén ngir chung, cor ché thé ché va ha tang di liéu dworc thiét ké twong thich véi diéu kién quéan
tri cong, hwéng té&i mét hé théng GDPH minh bach, tréch nhiém va PTBV.

* Tr khéa: bao cao phat trién bén vieng; dai hoc cong lap; ESG; GRI; Viét Nam.

In the context of globalization and international integration, Sustainability Reporting (SR) has emerged as a strategic
governance instrument for public universities, reflecting transparency, accountability, and the maturity of higher
education governance. This paper examines SR practices in the United Kingdom, the United States, Australia, South
Korea, and China, exploring how each model integrates sustainability into institutional strategy and drawing implications
for Vietnam’s higher education sector under increasing autonomy.

Adopting a qualitative analytical approach, the study synthesizes international documentation and benchmarking
evidence, revealing that SR in advanced higher education systems has evolved from a communication function into
a strategic management mechanism. The UK integrates SR into its national “Net-Zero” roadmap; the US leverages
the STARS framework as both a rating and a learning platform; Australia links sustainability with financial and risk
governance through Integrated Reporting (<IR>); South Korea institutionalizes SR as a process of organizational
learning; while China positions SR as a government-coordinated management instrument.

Findings indicate four converging trends: (i) adoption of internationally recognized frameworks such as GRI, STARS,
and <IR>; (ii) integration of SR into leadership and strategic planning; (iii) emphasis on data and digital transformation;
and (iv) focus on measurable outcomes and social impact. Nevertheless, institutional dynamics vary from market-
community participation (United States) and academic leadership (United Kingdom) to state coordination (China)
illustrating diverse pathways toward shared goals of transparency and accountability.

Building on these insights, the paper proposes a hybrid model for Vietnam, in which global reporting standards
serve as a common language, while institutional and data governance frameworks are tailored to domestic public-sector
conditions. This approach can enable Vietnam’s public universities to operationalize sustainability reporting as both a
management tool and a driver of systemic, sustainable transformation.

» Key words: sustainability reporting; public higher education; GRI; STARS; integrated reporting; Vietnam.
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1. Khai quat vé bdo cio phat trién bén viing
trong gi4o duc dai hoc

BCPTBYV trong GDPH la qua trinh thu thép, tong
hop va cong b thong tin vé tic dong ctia nha truong
d6i v6i ba try cot: kinh té, xa hoi va méi trudng.
Muc tiéu cta bao cao khong chi la minh bach hoa
thong tin ma con thiic ddy qua trinh ra quyét dinh
dua trén dir lidu, tich hop PTBV vao chién lugc,
giang day va quan tri (Lozano, 2011).

Ba khung bao céo duoc sir dung phd bién nhit
trong linh vuc gido duc hién nay la GRI, STARS va
<IR>.

- GRI Standards, do Global Reporting Initiative
ban hanh, cung cap céc chi tiéu chi tiét cho timg tru
cot ESG, duogc st dung rong rai trong khu vuc cong
va tu.

- STARS, do Hi¢p hoi AASHE - Association
for the Advancement of Sustainability in Higher
Education phat trién, 1a hé thong chim diém va xép
hang bén viing chuyén biét cho cac co so gido duc,
v6i bén nhém tiéu chi: hoc thuat, gan két, van hanh,
va quan tri.

- <IR>, do International Integrated Reporting
Council (ITIRC) (da hop nhét vao IFRS Foundation
(tr 2021)) khoi xudng, két ndi bao cdo tai chinh véi
cac yeu to phi tai chinh, gitip thé hién gia tri tao ra
trong ngan trung va dai han.

Trong thyc tién, nhidu trudng dai hoc két hop
linh hoat cac khung nay dé phan anh day di hoat
dong bén virng. Xu hudng hién nay 1a chuan héa
- tich hop - s6 hoa, dua BCPTBV tro thanh mot
phan khong thé thiéu cta hé thong quan tri dai hoc
hién dai.

2. Kinh nghi¢ém ldp bcptbv trong gido duc
dhel tai cac qudc gia trén thé gidi

2.1. Vwong quoc Anh: chuin héa theo GRI va
lién két chién luwgc “net-zero”

Anh la mdt trong nhiing hé sinh thai dai hoc soém
ap dung BCPTBYV dua trén GRI Standards - khung
chuén toan ciu cho bao cio ESG (Lozano, 2011).
O day, cac truong nhu University of Cambridge va
University of Oxford cong bd BCPTBV hang nam,
cdu trac theo ba tru cot moi trudng-xa hoi-quan tri
v6i chi tiéu dinh lwong vé phat thai, tiéu thu ning
luong, nudce, quan 1y chat thai, binh dang - da dang
- hoa nhap (EDI), phuc lgi nguoi hoc - nguoi lao
dong, va quan tri dai hoc. Diém khac biét cia Anh
1a mirc lién két chién lugce: Cambridge phat trién
chuong trinh “Cambridge Zero” dat myc tiéu trung

hoa carbon dén 2050, coi BCPTBV 1a cong cu lap
ké hoach va theo ddi 16 trinh khir carbon, khong chi
1a tai liéu cong bd (Adams, 2023). Tur do, bao cao
trg thanh “vong phan h6i” cho hoach dinh chinh
sach nang lugng, dau tu co sé vat chat xanh, va thlet
ké chuong trinh dio tao - nghién ciru lién nganh vé
bén viing. Han ché chinh cia mé hinh Anh nim &
tinh khong dong nhét giita cac truong ngoai nhom
tién phong; tuy vay, vai trd dan dét cua cac dai hoc
nghién ciru hang dau giup dinh hinh chuin muyc
chung cho toan hé thong.

2.2. Hoa Ky: STARS nhw co ché xép hang -
cong dong thuwe hanh

Hoa Ky ndi bat véi Sustainability Tracking,
Assessment & Rating System (STARS) do AASHE
(Association for the Advancement of Sustainability
in Higher Education) phat trién. Khac véi GRI
thién vé cong bd ESG, STARS la hé thong danh
gid - xép hang chuyén biét cho GDPH, chim diém
bdn linh vuc: hoc thudt (curriculum & research),
gan két (campus & public engagement), vdn hanh
(operations), quy hoach - hanh chinh (planning &
administration) (AASHE, 2022). Mbi linh vuc c6
thang diém va bang chung dir liéu, quy doi thanh
mirc Bronze-Silver-Gold-Platinum. Cac dai hoc
nhu Harvard, Stanford va University of California
(UC System) duy tri xép hang cao nhd co che cong
khai dit liéu trén cong STARS, 16 trinh cai tién theo
chu ky va vin hoa tham gia: sinh vién - gidng vién -
nhan vién cung thu thap, kiém chimg va st dung dit
liéu cho hoc phan, dy 4n va quyét sach trong trudng.
Mo hinh M¥ thé hién logic “minh bach - so sanh -
hoc hoi ngang hang”, bién BCPTBV thanh dong lyc
canh tranh tich cuc va cai tién lién tuc. Diém dang
chii y 1a nhiéu truong két hgp STARS véi nguyén
tac <IR> dé ndi dit liéu bén viing v6i ké hoach tai
chinh - ngan sach, ting “dd bam” ctia bao co vao
diéu hanh.

2.3. Uc: tich hop <IR> dé chirng minh gid tri
taora

Uc tiép can BCPTBYV tir goc d6 bao céo tich hop.
Truong hop University of Melbourne minh hoa
cach dung Integrated Reporting (<IR>) dé két ndi
tai chinh - chién luoc - tac dong x4 hoi, qua khung
von (tai chinh, san xut, tri tué, con nguoi, xa hoi
- quan h¢, tu nhién) (Marques & Pires, 2019). Bao
c4o trinh bay “gié tri tao ra” theo thoi gian (ngén-
trung-dai han), tir 46 gidi thich tinh chinh dang cua
phan b6 ngudn luc cho bén viing: dau tu nang lugng
tai tao, toa nha xanh, d6i méi giang day - nghién ciru
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vé SDGs, va gén két cong dong. Khac véi STARS
(tap trung diém s6), <IR> gitip x4u chudi cau chuyén
chién luoc - tai sao dau tu nay 1a hop 1y, mang lai
két qua gi, riii ro - co hoi ra sao. Han ché 13 yéu cau
nang luc quan tri dit liéu va tu duy tich hop cao; bu
lai, m6 hinh tao stic thuyét phuc ddi véi hoi déng
truong, nha tai tro va co quan giam sat.

2.4. Han Quéc: thé ché héa tirng buéc - “binh
maoi, ruou moi”

Han Quéc duoc xem 1a truong hop tiéu biéu cho
qua trinh thé ché héa BCPTBV trong GDPH theo
hudng “tir dudi 1én”, timg budc hoan thién vé khudn
kho va nhéan thirc. Nghién ctu ctia Yoo & Jeon
(2022) vi tién trinh nay nhu “binh méi, rugu méi”:
dé tu tuong PTBV (“rugu méi””) phat huy hiéu qua,
can xdy dung cu tric quén tri, quy trinh va cong cu
phu hop (“binh moi”).

Pai hoc qubc gia Seoul (Seoul National
University - SNU) 1a dién hinh néi bat. Bdo cdo
Sustainability and Green Report 2023 cua truong
dugc x@y dung theo chuan GRI, dong thoi gin truc
tiép v6i cac muc tiéu PTBV cua Lién Hop Qudc
(SDGs). Béao cao nay bao quat ba tru cdt chinh: mai
trieong (giam phat thai, tiét kiém nang luong - nudc,
quan ly chét thai); xa hoi (da dang, hoa nhap, an
sinh, gén két cong déng); va quan tri (minh bach,
dao duc, hop tac). Bang chu y, SNU coi qua trinh
1ap bao cao khong chi la cong viéc hanh chinh ma la
mot hoat dong hoc tap td chire, noi sinh vién, giang
vién va can by cung tham gia thu thap, phan tich va
phan bién dir liéu thong qua cac hoc phﬁn, du an
lién khoa va dién dan doi thoai mo (Seoul National
University, 2023).

Nho vday, BCPTBV ¢ Han Qudc dugc xem
nhu “cong cu ndi sinh” thuc déy van hoa hoc thuat
hudng t61 trach nhiém xa hoi. Tuy nhién, viéc thiéu
mot hudng dan phap 1y théng nhat ¢ cap qudc gia
khién su trién khai giita cac truong van chua dong
déu, phu thudc nhiéu vao murc do chu dong cua timg
co s0. Trong khi do, cac sang kién cta Bo Gido duc
méi dimg lai & mirc khuyén khich, chua hinh thanh
chudn hoa vé ciu tric hay chu ky béao céo.

Dau vay, kinh nghiém Han Quéc c6 gia tri dac
biét dbi voi Viét Nam & chd n6 cho thay cach tiép
can thé ché hoa tir bén trong, xudt phat tir nhu ciu
tu cai thién ctua nha truong. Khi cac co s6 GDPH
xem BCPTBV nhu mét phan ciia qua trinh hoc tap
t6 chtrc - chtr khong phai nghia vy hanh chinh - bao
c4o s& tro thanh phuong tién chuyén héa vian hoa
va nang cao nang luc quan tri. Pay la bai hoc quan

trong cho Viét Nam trong viéc thiét ké co ché vira
khuyén khich ty chi, vira dinh huéng thong nhét
cho toan hé thong.

2.5. Trung Quéc: nha nwéc dinh hwong - tie tw
nguyén sang bdn bit bujc

Trung Qudc 1a dién hinh tiéu biéu cho mé hinh
bao céo cong bd thong tin phat trién bén viing
(BCPTBV) duoc dan dat manh mé boi Nha nudc.
Khéc v6i Hoa Ky hay Han Quéc - noi dong luc dén
tur céng dong hoc thuat, tai Trung Qubc, BCPTBV
trong giéo dyc dai hoc dugc xem nhu cong cu quan
1y cong, gan truc tlep véi myc tiéu quoc gia ve tang
truong xanh. Bo Gido duc Trung Qudc da tich hop
muc tiéu phat trién bén viing vao cac Ké hoach 5
nam cho gido duc dai hoc, yéu cau céc trudng cong
khai dit liéu v& nang lugng, phat thai va quan Iy chat
thai. Hon 140 truong dai hoc chu lyc nhu Bic Kinh,
Thanh Hoa hay Giao thong Thugng Hai da cong
b bao cao ESG hoic BCPTBV, xdy dung cong dit
li€u moi trudong - nang lugng phuc vu giam sat truc
tuyén (Mo et al., 2023).

Tai Trung Qudc, dong lyc chinh khong dén tir
tu nguyén ma tir dinh hudng chinh sach va giam sat
ctia Nha nudc. Viée cong bd bao céo trd thanh tiéu
chi danh gia hi¢u qua hoat dong; nhiéu dia phuong
thdm chi dua chi s6 ESG vao thi dua, phan bd ngén
sach, khién BCPTBV mang tinh “ban bét budc”.
Céch tiép can nay giup mé rong quy mo trién khai
nhanh chéng va hinh thanh nén tang dit lidu thong
nhét, song van con han ché vé tinh minh bach va
kha ning ddi sanh qudc té do thiéu kiém chimg doc
lap (An et al., 2020). M6 hinh Trung Qudc thé hién
chién lugc “di tir quan 1y sang chuan hoéa”: Nha
nudc gitt vai tro dinh hudng va tao ap luc chinh
sach, con cac truong dan noi hoa va hoan thién quy
trinh bao cao. Day 1a hudng di thuc tlén cho cac
qubc gia dang phat trién - noi nang luc t6 chtrc con
han ché nhung can bao dam tc do lan téa va tinh
nhét quan toan hé thong.

Tt kinh nghiém qubc té co thé rat ra bon dic
diém nbi bat: (1) céc truong dai hoc chu luc déu sur
dung khung chuan qudc té nhu GRI, STARS, <IR>
dé thong nhat chi s6 ESG va tao co s& klem chimg
doc 1ap; (2) bao céo chi hiéu quéa khi gan vai chién
luoc va cam két lanh dao, dong vai tro vong phan hoi
quan tri; (3) ha tﬁng dir liéu va chuyén ddi s6 la diéu
kién tién quyét bao dam minh bach; va (4) xu huéng
chung la chuyén tir mo ta hoat dong sang do luong
két qua, tac dong dinh lwong vé phat thai, tiét kiém
nang lugng, binh dang va dong gop cong dong.
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Nhin tong thé, cac quoc gia phat trién mo hinh
BCPTBYV theo truc chuan hoa - gin chién lugc - sb
hoa - do luong tac dong, nhung khac bigt & dong luc
thé ché. Kinh nghiém Trung Qudc goi mé cho Viét
Nam kha ning xay dung mo hinh lai, két hop dinh
hudng quan Iy nha nudc voi tu chu hoc thuat, vira
bao dam dong bo hé thong, vira thuc day doi méi
sang tao & cAp co so.

3. Bai hoc kinh nghi¢m quéc té cho Vigt Nam

Kinh nghiém quéc té cho thiy, béo cao cong
bd thong tin phat trién bén vimg (BCPTBV) chi
thuc su hiéu qua khi dugc van hanh nhu mot co
ché quan tri chién lugc, chir khong phai hoat dong
hanh chinh. Ba tru c6t nén tang cua BCPTBV
trong gido duc dai hoc cong lap gom chudn héa -
thé ché hoa - sé hoa, duge cung ¢ bai dit lidu tin
cdy va cam két 1anh dao.

Truwée hét, chuan hoa khung bao céo 1a diéu kién
tién quyét. Viéc tham chiéu cac chuin quéc t& nhu
GRI, STARS va <IR> gitp thong nhat ngon ngir
ESG, bao dam kha ning so sanh va kiém chimg doc
lap. Viét Nam c6 thé linh hoat két hop: dung GRI
1am nén tang chi tiéu, STARS cho dic thu hoc thuét
- van hanh va <IR> dé gén két thong tin phi tai chinh
véi chién luge va quan tri.

Thir hai, cam két lanh dao va thiét ké thé ché noi
bd quyét dinh tinh bén viing cia BCPTBV. O céc
truong tién phong, hiéu trudng va hoi dong trudng
truc tiép gidm sat qua trinh thuc hlen viéc thanh
lap Ban phat trién bén vimg giup gan bao cdo véi
ké hoach chién lugc, ngan sach, dao tao va cong tac
sinh vién. Khi béo cdo tré thanh mot vong phan hoi
quén tri, n6 vuot khoi tinh hinh thtrc dé tro thanh
cong cu ra quyét dinh.

Thik ba, ha tang dit liéu va chuyén doi s 1a nén
moéng. Mdi truong can xay dung kho dir liéu ESG
vé ning luong, phat thai, da dang - hoa nhép va
dong gop cong dong, tich hop vao bang diéu khién
truc tuyén nham cong bd minh bach va giam ganh
nang hanh chinh.

Thir tw, sy tham gia ctua cac bén lién quan la
yéu td tao nén tinh bén vimng. Viéc 10ng ghép ndi
dung PTBV vao hoc phan va dy an sinh vién gitp
BCPTBYV tr¢ thanh cong cu hoc tap, lan toa van hoa
trach nhi¢ém xa hoi.

Cum cung, khung phap 1y va co ché khuyén
khich can duoc thlet lap theo hudng “tu chu co
trach nhiém”, gan BCPTBV véi kiém dinh, xép
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hang va phéan bd ngan sach. Lo trinh trién khai co
thé gom ba giai doan: thi diém - mé rong - thé ché
hoéa, hudng t61 xdy dung BCPTBV nhu thude do
nang lyc quan tri, trach nhiém xa hoi va hiéu qua
st dung ngudn lyc cong, gop phan nang cao vi thé
giao duc dai hoc Viét Nam trong tién trinh phat
trién bén ving toan cau.

4. Két luan

BCPTBYV dang tr¢ thanh mét thude do quan
trong phan anh nang luc quan tri hién dai va trach
nhiém xa hoi cta cac truong PHCL. Kinh nghiém
qudc té cho thiy, khi BCPTBV duoc 16ng ghép
trong chién lugc phat trién, gan voi dir liéu minh
bach va su tham gia cta cac bén lién quan, n6 khong
chi 1a cong cu cong bo théng tin ma con 14 nén tang
hoach dinh va ra quyét dinh dya trén bang chimg.

D6i v6i Viet Nam, qua trinh thé ché hda BCPTBV
can duoc thuc hién theo hudng chuén héa - tich hop
- 6 hoa - dao tao nang luc, nhim bién bio cdo tir
nhiém vy hanh chinh thanh co ché quan tri chién
lugc. Su phéi hop gitta Bd Gido duc va Pao tao, cac
co sO dao tao va cac bén lién quan c6 y nghia quyét
dinh trong vi¢c dinh hinh khung phap ly, chuén dir
liéu va mo hinh trién khai thong nhat.

Khi dugc trién khai dong bo, BCPTBV sé& giup
hé théng PHCL Viét Nam chuyén dich tir m6 hinh
“bao cao két qua” sang “quan tri theo tac dong”,
thé hién nang luc l1anh dao, tinh minh bach va trach
nhiém giai trinh cta timg co s¢. Xa hon, BCPTBV
khong chi 14 cong cu quan tri, ma con 1a biéu hién
ctia tam nhin PTBV trong gido duc - noi tri thirec,
con nguoi va gia tri xa hdi dugc Kkét ndi trong mot
hé sinh thai hoc thuat hudng toi tuong lai xanh va
bao trim.
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