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QUAN LY CHI TAI CHINH NI BO TAI CAC TRUGNG
DAI HOC CONG LAP 6 CGNG HOA DAN CHU NHAN DAN LAo:
THUC TRANG VA GIAI PHAP

Ths. Nok Southivong* - PGS.TS. Nguyén Trong Than** - TS. V6 Thi Phwong Lan***

Bai bdo nay tap trung phan tich thwc trang quan ly chi tai chinh néi bé tai cac trwwong dai hoc céng lap (PHCL)
& Céng hoa Dan chi Nhan déan Lao (Lao) trong béi canh tw cha tai chinh ngay cang dwoc mé réng. Dwa trén
nghién cteu ly luédn va khao sat thuec tién tai 4 trieoong PHCL trong diém (Pai hoc Quéc gia Lao - NUOL, Dai
hoc Champasak - CU, Dai hoc Souphanouvong - SU va Pai hoc Khoa hoc Y - UHS) giai doan 2020-2024, bai
bdo chi ra nhitng két qua dat dwoc, nhitng han ché va nguyén nhéan trong céng tdc lap ké hoach, té chirc
thwe hién, quyét todn va kiém sodt cdc khoan chi. Trén co s, nhirng két qua dat dwoc ctia nghién ctru nay,
tor d6 bai bdo dé xuat mét sé giai phdp déng bé nham hoan thién quan ly chi tai chinh néi bé, hwéng téi muc
tiéu ndng cao hiéu qua st dung ngudn Ilwc va chat Iwong dao tao cua cdc treong DPHCL Lao dén ndm 2030.

» T khoa: quan ly tai chinh, quan ly chi tiéu, trirdng dai hoc cbéng Iap, tw cha tai chinh, Lao.

This article focuses on analyzing the current situation
of internal financial expenditure management at public
universities in the Lao People's Democratic Republic
(Lao PDR) within the context of increasingly expanded
financial autonomy. Based on theoretical research and
practical surveys at four key public universities (National
University of Laos - NUOL, Champasack University -
CU, Souphanouvong University - SU, and University of
Health Sciences - UHS) during the 2020-2024 period,
the article points out the achieved results, limitations,
and causes in the work of planning, organizing
implementation, finalization, and control of expenditures.
Research results show that, although there have been
positive changes, expenditure management at these
universities still has many inadequacies, such as
budget allocation not being closely linked to strategy,
inefficient use of capital, and a weak internal control
system. On that basis, the article proposes a number
of synchronous solutions to perfect the management
of internal financial expenditure, aiming to improve the
efficiency of resource use and the training quality of Lao
public universities by 2030.

» Key words: financial management, expenditure
management, public universities, financial autonomy,
Laos.
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1. Mé dau

Nén kinh t& Cong hoa Dén chu Nhén dén Lao hién
dang trong qua trinh phat trién, dan dén nguon thu ngan
sach nha nudc (NSNN) con han hep Trong bdi canh do,
chu truong phén cap va tang cuorng tinh tw chii vé ngan
sach cho cac don vi sy nghiép cong lap, trong d6 c6 khéi
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cac truong PHCL, da tré thanh mot dinh huc’rng quan
trong. Dang va Nha nudc Lao xac dinh phat trién glao
duc - dao tao la quoc sach hang dau, gan lién voi d6i méi
co che ‘tai chinh dé hién dai hoéa, xa hoi hoa va hoi nhap
qudc te nham d4p (mg yéu cau cap thiét vé ngudn nhan
Iuc chét lwvong cao (Pham Thi Thanh Van (2017), Poan
Thi My Quyén (2024)

Viéc trao quyén tu chu, tu chiu trich nhi¢ém cho
cac tru’(mg DHCL da mang lai nhiing chuyen bién tich
cuc, gilip cac truong chu dong hon trong viéc su dung
ngudn lyc tai chinh. Tuy nhién, diéu nay ciing dat ra
nhiing thach thuc khong nho, dic bi¢t la trong béi
canh canh tranh ngay cang gay gt tr cac co o' giao
duc ngoa1 cong lap va quoc té. Thuc té cho thay, cong
tac quan 1y tai chinh ndi bd (QLTCNB), nht 1a khéu
quan 1y chi tiéu, tai cac truong DPHCL Lao van con
nh1eu han ché. Viéc phan bo ngan sach ndi bo chua
gan két chat ch& voi ké hoach phat trién chién lugc,
con dan trai va chua chu trong dén hiéu qua dau ra;
tinh trang lang ph1 that thoat va hiéu qua su dung tai
chinh chua cao van ton tai.

Xuat phat tir thyc tién d6, bai bao nz‘ly tap trung phén
tich thyc trang quan 1y chi tai chinh ndi bo tai cac truong
DHCL Lao, tir d6 & xuét cac g1a1 phap khoa hoc va kha
thi nham hoan thién cong tac nay, gop phan nang cao
hiéu qua su dung nguon luc tai chinh, phuc vu sy nghiép
phat trién gido duc dai hoc cua Lao.

* Pai hoc Tai chinh - Ké Todn Lao; Tdc gid lién hé, email. noknoisouthivong@gmail.com

** Hoc vién Tai chinh
*%% Nghién ctru sinh Hoc vién Tai chinh
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2. Co sé Iy luan vé quén 1y chi tai chinh ndi by
truong dai hoc cong lap

2.1. Khdi niém va muc tiéu qudn ly chi tai chinh
ngi bo

Theo nghién ctru cia Pham Thi Thanh Van (2017)
va Doan Thi My Quyén (2024), quan ly chi tai chinh
n6i bg trong truong PHCL duoc hiéu 1a qua trinh hoach
dinh, to chitc, diéu hanh, klem tra va kiém soat cac
khoan chi phi phat sinh nhdm thyc hién cac nhiém vu
dao tao, nghién ctru khoa hoc va phuc vu cua nha truong
mot cach hi¢u qua tiét kiém va dang muc dich.

Muc tiéu bt 161 ctia quan 1y chi la: Chi dang: Dam
béo cac khoan chi ding muc dich, ding ché do, tiéu
chuan, dinh mtrc do Nha nude va ndi b nha truong quy
dinh; Chi du: Pap tmg day du nhu cau chi hop 1y, kip
thoi cho cac hoat dong chuy€n moén va quan 1y, Chi hi¢u
qua: Pat duoc két qua dau ra cao nhat v6i muce chi ph1
thap nhat, hodc véi mot murc chi phi nhit dinh thi két qua
dat duoc 1a t6i wu; Tiét kiém: Tranh lang phi trong moi
khau ctia qua trinh chi tiéu.

2.2. Ngi dung qudn Iy chi tai chinh ndi bp

Noi dung quéan 1y chi trong truong PHCL bao gdm
mot chu trinh khép kin:

Lap ke hoach chi (Dy todn chi): La khau dau tién va
then chdt, du bao céc khoan chi cho mét ky ké hoach
(nam, 3 nam, 5 ndm) dya trén cic can ct nhu nhi¢m
vu duogc giao, dinh mirc chi, kha ning ngudn thu va
chlen lugc phat tnen cta truong. Phuong phap lap c6
thé theo truyén thong (dua trén so liéu qua khtr) hodc
phuong phéap cap khong (Zero-based budgeting) (Nok
Southlvong, 2025).

T6 chirc thuc hién chi: La qua trinh trién khai ké
hoach chi d dugc phé duyét vao thyc té, bao gom viée
chi trd cac khoan cho con nguoi (hrong, phu cap) chi
nghiép vu chuyén moén, chi mua sdm stra chiia va cac
khoan chi khac. Viéc nay phai tuan thu chat ché quy
trinh, thu tuc va dam bao tinh phép 1y.

Quyet toan chi: La vigc tap hop, kiém tra, ddi chiéu
va bao cdo két qua chi ti€u so v6i dy toan da duoc duyet
Quyet toan pha1 thé hién 16 tinh kinh té, hiéu qua va hiéu
lyc cta viée stir dung ngan sach.

Kiém tra, klem soat chi: Pugc thuc hién xuyen sudt
cd qua trinh, nham phat hién kip thoi nhitng sai sot, vi
pham, ngén ngua that thoat, lang phi va dam béo viéc chi
ti€u dat dugc cac muc tiéu dé ra. Cong cu quan trong la
hé thng kiém soat ndi bd (KSNB) va kiém toan ndi bo.

2.3. Cic nhin té anh hwéng dén quin Iy chi tai
chinh ngi by

Hiéu qua quan 1y chi chiu tac dong boi nhiéu nhan to:

Khach quan: ) Dleu kién phat trién kinh té - xa hoi
ciia dat nudc; (2) Co ché, chinh sach cta Nha nué6ce vé
glao duc dai hoc va tai chinh cong; (3) Ap lyc hoi nhap
va canh tranh quéc té.

Chii quan: (1) Chién lugc va quy mé phat trién ciia
nha truong; (2) Nang luc ctia bd méy lanh dao va quan
Iy tai chinh; (3) Trinh d¢ Gmg dung cong ngh¢ thong tin;
(4) Hiéu lyc ctia hé théng KSNB; (5) Y thuc tiét kiém va
trach nhiém cua doi ngii vién chuc

3. Thue trang quan ly chi tai chinh ngi b tai cac
trweong dai hoc cong lap Lao

Ngh1en ctu tdp trung vao 4 truong DHCL trong
diém cua Lao 13 NUOL, CU, SU va UHS trong giai
doan 2020-2024.

3.1. Tong qudt qmin Iy chi ciia tirng truwong

() Pai hoc Quoc giaLao.La tnrong dai hoc I6n nhit,
da nganh, co quy md ngan sach va chi tiéu 16n nhét.

Thyc trang quan ly chi: (1) Lap ke hoach: Ap dung
phuong phép truyén thong (dva trén s0 liéu nam trudc).
Dy toan chi thuong xuyén chiém ty trong cao (~67%),
trong khi chi cho nghién ctru khoa hoc chi khoang 5-7%;
(2) Thyc hign chi: Ty I¢ gidi ngan dat ~95%, nhung
cham tre trong chi dau tu phat trién do thu tyc phire tap.
(3) Kiém soat chi: Hé thong KSNB tuong ddi tt so Vi
cac truong khac, nhung van thiéu tinh doc 1ap cua kiém
toan ndi bo.

Danh gia: Higu qua s dung Von chua cao, dac biét
trong cac du an dau tu co so vét chat.

(it) Bai hoc Champasak. Trudng tré¢, quy md vira,
tap trung vao dao tao ndng nghiép va phat trién nong
thon.

Thyc trang quéan 1y chi: (1) Lép ké hoach: Chua
chu dong, phu thudc nhidu vao ngan sach nha nudc.
Du toan chi cho nghién ctru khoa hoc rat thip (<5%).
(2) Thyc hign chi: Ty I¢ giai ngan chi dat ~92%, chdm
nhét trong 4 truong do nang lyc quan ly yéu; (3) Kiém
soat chi: Hé thong KSNB long I€o, chua c6 bo phén
kiém toan ndi bo.

Dénh gia: Thiéu minh bach trong chi tiéu, dic biét 1a
cac khoan chi khong thuong xuyén.

(iii). Pai hoc Souphanouvong. Trudng vung, chu
trong dao tao ky thuat va cong nghé.

Thuec trang quan 1y chi: (1). Lap ké hoach: Pa budc
dAu ap dung phuong phap 1ap du toan c6 sy tham van tir
cac khoa; (2) Thyc hién chi: Ty 1€ giai ngan dat ~94%,
nhung chi dau tu phat trién thuong bj tré so Vi ké hoach;
(3) Kiém soat chi: Ung dung CNTT kha tt trong theo
ddi chi tiéu, nhung kiém soat ndi bd van con yéu;

bénh gia: Co no luc cai thién hi¢u qua chi tiéu,
nhung van thiéu nguén lyc tai chinh.

(v) Dai hoc Khoa hoc Y. Truong chuyén nganh y, ¢
nhu cdu chi cao cho trang thiét bi va nghlen ctru.

Thyc trang quan ly chi: (1) Lap ké hoach: Dy toan
chi cho nghién ctru va trang thiét bi cao hon cac  trudng
khac (~15%), nhung van chua dap ung nhu cau thuc
té; (2) Thyc hién chi: Ty 1€ giai ngan dat ~96%, cao
nhat nhd uu tién tir ngan sach nha nudc; (3) Kiém soat
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chi: Co h¢ thong kiém sodt ndi bo tuong ddi chit ché,
nhung van thiéu tinh doc lap.

Déanh gia: Hiéu qua st dung von cho nghién ctru
chua dugc danh gia dinh ky.

Bang 1. So sanh quan ly chi giira cac Truwdng
Trwong dai hoc cong lap

NUOL 41} sU UHS
Quy mé ngén sach Lén nhét Nhé nhét Trung binh Trung binh - Cao
Ty Ié gi3i ngan ~95% ~92% ~94% ~96%
Chi cho NCKH 5-7% <5% 6-8% ~15%
(ng dung CNTT Kha Yéu Tot Trung binh
Hiéu qué KSNB Twong doi tét Yéu Trung binh Kha

Linh hoat trong chi Thip Rét thip Trung binh Kha
Nguon Tong hop Bdo cdo Quyét toan ngan sach nha nude hang nam cia cac trirong 2020 - 2024

Két qua trén cho thay, tt ca cic truong deu phu
thudc 16n vao ngan sach nha nudc. Hé thong kiém soat
noi bo chua thyc sy hi¢u qua. Chi cho nghién ctru khoa
hoc con thp so v6i nhu cau.

3.2. Thuc trang lgp ké hoach chi

Cong tac lap du toan chi tai cac truong PHCL Lao
vé co ban d4 tuan thu theo quy trinh ciia Ludt Ngan sach
Nha nudce. Quy trinh 1ap du toan duge thyc hign tir dui
1én: cac khoa/phong ban lap dy toan nhu cau chi cua don
vi minh, sau d6 phong Tai chinh-K¢é toan téng hop, trinh
Ban Giam hi¢u phe duyét va gui 1én co quan chu quan
(B0 Gido dyc va Thé thao, B0 Y te) va Bo Tai chinh dé
tong hop vao du toan ngan sach quoc gla

Tuy nhién, thuc té cho thdy mot s6 han ché:

Tinh chu dong chua cao: Dy toan chi chu yeu dua
vao sb phén bo tir NSNN va 50 lidu chi tiéu cua ndm
trudc, it gin voi chién luge phat trién dai han va ké
hoach nam hoc cua truong. Phuong phép lap du toan
chu yéu 1a "incremental budgetlng (dua trén co s¢ qua
khtr) ma chua ap dung rong rai phuong phap 'zero-
based budgetlng dé ra soat lai toan bd nhu cau chi.

Chua gin voi hiéu qua dau ra: Viée phan b0 ngan
sach thuong theo hudng "chia déu" hoic theo 4 ap lyc cua
cac don vi, chua dya trén céc ti€u chi danh gid higu qua
hoat dong, chét lugng dao tao hodc két qua nghién ctru
khoa hoc.

Du toén chi cho nghlen cuu khoa hoc va d01 moi con
han ché, chua trong xtmg voi vai tro then chét ciia hoat
dong nay trong mot truong dai hoc.

Bang 2: Lap va giao du toan chi cho cac PHCL & Lao
giai doan 2020-2024 (Triéu KIP)

T Tiéu chi
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Nim Tong d toén chi Chi thwdrng xuyén Chi dau twphat trién |  Chi khéc

2020 1.856.450 1245120 561.330 50-000

2021 1.925.780 1298450 577330 50-000

2022 2.105.620 1.420.150 635.470 50-000

2023 2.250.900 1.515.600 685.300 50-000

e |w o |-

2024 2.405.360 1.620.110 735.250 50-000

Nguon: Tong hop Bdo cdo Quyét todn ngdn sach nha mge hing nam 2020 - 2024
3.3. Thuc trang t6 chirc thue hign chi
Cac khoan chi cta truong DPHCL Lao bao gom:
- Chi thudng xuyén: Chi cho con nguoi (Iwong, phu

cap), chi nghiép vu chuyén mén, chi mua sim thuong
xuyeén, stra chita nhd.

- Chi khong thudng xuyén: Chi cho cac dé tai nghién
ctru khoa hoc, chuong trinh muc tiéu, nhiém vu dot xuat.

- Chi dau tu phat trién: Pau tu xay dung co ban, mua
sdm trang thiét bi 1on.

Két qua thuc hién chi giai doan 2020-2024 cho thiy:
Ty 1¢ gidi ngan dat kha cao, dac bit 1a chi thuong xuyén,
dam bao duy tri hoat dong cua nha truong Tuy nhién,
viéc thye hién chi con cham tré & mot s6 khoan muc, dic
biét 1a chi dau tu phat tnen do thu tuc phe duyet phuc
tap va ning lyc t6 chirc d4u thau, mua sam con han ché.
Viée chi tiéu doi khi con cimg nhéc, thiéu linh hoat do
phai tuén thu qua chat ché dy toan da dugc duyét, dan
dén tinh trang "gam" von cudi nam hodc chi khong dung
trong tdm phat sinh.
Bang 3: T6 chirc chap hanh chi (2020-2024) (Triéu KIP)

1L Nam Dy toan dwoc giao
2020 1.856.450
2021 1.925.780
2022 2.105.620
2023 2.250.900
2024 2.405.360

$6 thurc hién Ty 18 thyc hién (%)
1.750.200 93
1.810.230 94,0
1.980.280 94,0
2.125.350 %4
2.280.500 948
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Nguon: Tong hop Bdo cdo Quyét todn ngan sich nha nude hang nam 2020 - 2024
34. Thuc trang quyét todan va kiém sodt chi

Cong thc quyét toan tai chinh hang ndm tai cac
truong vé co ban dugc thuc hién day du, dang thoi han
theo quy dinh. Céc bao cao quyet toan phan anh kha
trung thyc tinh hinh thu, chi ctia don vi.

Tuy nhién, hoat dong kiém soat chi con nhiéu bat
cap:

- Hé thong kiém soat ndi by (KSNB) con yéu: Viéc
phan chia trach nhiém, guyen han chua that sy rd rang,
chua ddm bao nguyén tac bat kiém nhi¢ém trong mot so
khau nghi¢p vu. Cong tac kiém tra, gidm sat ndi by chua
duogc tién hanh thuong xuyén va hi¢u qua.

- Kiém toén ndi by chua phat huy vai tro: Héu hét cac
truong chua thiét 1ap bo phéan kiém toan noi by chuyén
trach, doc 1ap. Hoat dong kiém tra chu yeu mang tinh
hanh chinh, chua cha trong vao danh gi4 tinh kinh té,
hi¢u lyc va hi¢u qua cta cac khoan chi.

- Ung dung CNTT {rong quan ly chi con han
ché, chua c6 h¢ théng phan mém quan 1y tai chinh tich
hop, dong bo dé theo ddi, canh bao va kiém soét chi tiéu
mot cach tuc thoi.

3.5. Danh gia chung

a. Két qua dat dwoc: Cong tic QLTCNB noi chung
va quan Iy chi ndi riéng da ting budc dugc chu trong va
hoan thi¢n. Cac truong da co ban tuan thu cac quy dinh
ctia Nha nudc vé lap duy toan, chap hanh va quyét toan
ngan sach. Viéc thuc hién chi da dam bao duy tri hoat
dong thuong xuyén va timg budce diu tu ning cip co s&
vat chét.

b. Han ché

- Tinh higu qua trong phan bd va sir dung chi chua
cao: Phan b  ngan sach dan trdi, chua gan voi két qua
dau ra va chién lugc trong tam.

Tap chi nghién ciu Tai chinh ké toan
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- Co ché quan Iy chi con ctmg nhic, thiu tinh ti chi
va linh hoat cho cac don vi str dung ngan sach.

- Hé thong KSNB va cong tac kiém tra, kiém soat
chi chua thyc sy hi¢u qud, tiém an nguy co lang phi,
that thoat.

- Nang lyc cua doi ngii lam cong tac tai chinh tai mot
s truong con han ché, chua dap Gng yéu cau quan 1y
hién dai.

¢. Nguyén nhdn:

Nguyen nhan khéach quan: Ngudn luc tai chinh tir
NSNN con han hep; Hé thong vén ban phép luat vé quan
Iy tai chinh cho don vi ty chu con chdng chéo, thiéu
dong bo.

Nguyén nhan chu quan: Nhén thirc vé vai tro cla
QLTCNB chua day du; Trinh do quan ly cua lanh dao
va can b tai chinh con han ché; Chua xay dyng duoc
hé théng dinh mc chi tiéu ndi by khoa hoc; Ung dung
CNTT trong quan ly con cham.

4. Gidi phap hoan thién quan ly chi tai chinh ndi
b0

Dé khic phuc nhitng han ché va nang cao hi¢u qua
quan 1y chi, cac tru’orng DPHCL Lao can thyc hién dong
b cac nhom giai phap sau:

4.1. Nhém giai phdp vé thé ché, chinh sich va
chién lwpc

Ra sodt, hoan thién quy trinh va dinh mitc lip ké
hoach chi: Xy dung cac dinh muc chi tiéu ndi bo cu
thé, khoa hoc cho timg hoat dong, phu hop voi dac thu
cla tnrong Ap dung phuong phap lap du toan theo dau
ra va c6 su tham van rong rai tir cac khoa/vién.

Gen ké hoach tai chinh voi chién heoe phdt trién ciia
truong: Vigc phan b ngan sach phdi vu tién cho cac
muc tiéu chién luoc, cac nganh dao tao trong diém va
cac hoat dong nghién ctru miii nhon.

4.2. Nhém gidi phdp vé quén tri nji by

Tang cuong phdn cdp, giao quyén tw chu trong quan
ly chi: Céc truorng can duoc trao quyén chu dong hon
nita trong viéc quyét dinh cac khoan chi phut hop véi ké
hoach da duogc duyét, gidm bét cac thu tuc hanh chinh
ruom ra.

Hoan thi¢n hé thong kiém soat noi bo: Thlet lap
co ché KSNB hiéu qua, dam bao nguyen tic bat kiém
nhi¢m. Thanh lap b phén kiém toan ndi bd doc lap dé
thuong xuyén kiém tra, danh gia tinh hop 1y, hiéu qua
cua cac khoan chi.

Cong khai, minh bach tai chinh: Cong khai dy toan,
quyet toan va két qua st dung kinh phi dé ting cuong
giam sat tir ndi bo va xa hoi.

4.3. Nhom gidi phdp vé ndng cao ndng lyc tai chinh

Da dang hoa nguon thu: Pay manh cac hoat dong
dich vy, nghlen ctru khoa hoc, chuyén g1ao cong ngh¢
va hop tac qudc té dé tang nguon thu ngoa1 ngan sach, tur
d6 chu dong hon trong can dbi va b tri cac khoan chi.

Nang cao hiéu qua s dung cdac nguon lyc hién
co: Ra soat lai viéc st dung tai san, co s vat chat dé
tranh lang phi va khai thac tbi da cong suat.

4.4. Nhém gidi phap vé vng dung cong ngh¢ va doi
mdi phuong phdp

Ung dung manh mé cong nghé thong tin: Xay dung
hé thong phan mém quén 1y tai chinh tich hop (ERP)
de quan ly toan di¢n tr 1ap du toan, theo doi thye hién,
dén quyét toan va klem sodt chi tiu. S6 hoa cac quy
trinh nghlep vu dé ting téc do, minh bach va giam
thiéu sai sot.

A,p dung cdc mé hinh qudn 1y chi tién tién: Nghién
clru ap dung mo hinh quan ly theo myc tiéu va ket qua
(MBO), th¢ diém cén bang (BSC) hodc quan ly chi ph1
theo hoat dong (ABC) dé ning cao hidu qua phan bd va
st dung ngan sach.

4.5. Nhém gidi phdp vé kiém todn, gidm sdt va
ddnh gia

Ta ang cwong cong tac kiém todn djc lap: Khuyén
khich cac cuge kiém toan tir cac co quan kiém toan Nha
nuée va kiém toan doc lap bén ngoai dé danh gia khach
quan hi¢u qua sir dung Von

Xay dung b6 chi s6 déanh gia_hiéu qua chi tiéu
(KPIs) Xac dinh cac KPIs cu thé de do luong hiéu qua
cua timg khoan chi (vi du: chi phi/ sinh vién, ty 1€ hoan
thanh deé tai nghién cuu/kinh phi murc d9 hai long cua
nguoi hoc...), 1am co s cho vige dénh gié va ra quyét
dinh phan b6 vén cho céc ky tiép theo.

5. Két lugn

Quén 1y chi tai chinh ndi bg la mdt ndi dung quan
trong, then chdt trong QLTCNB tai cac truong PHCL
Lao. Thyc trang nghlen ctru cho thay, bén canh nhiing
ket qua dat dugc, cong tac nay con ton tai nhleu han ché
can duge khac phuc, tir khau lap ké hoach, to chue thuc
hién den klem sodt va danh gia. Nguyén nhan xuat phét
tur ca yeu t6 khach quan 1an chu quan.

Be hoan thi¢n quan ly chi tai chinh ndi bg, dap ung
yéu cau doi moi va tu chu dai hoc, doi hoi phai ¢ mot
cach tiép can tong thé va dong bg. Cac gidi phéap & xuat
khong chi tap trung vao hoan thién thé che, chinh sach
ma con chu trong néng cao ndng luc qudn tri ndi bo, tmg
dung cong ngh¢ va déi méi phuong phap quan ly. Viée
thuc hién thanh cong cac giai phép nay s€ gop phén quan
trong vao vi¢c sur dung hi¢u qua, tiét kiém nguon luc tai
chinh, néng cao chat hrong dao tao va nghién ctiru khoa
hoc, tir d6 khang dinh vi thé va ning lyc canh tranh cta
cac truong PHCL Lao trong khu virc va trén thé gidi.
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