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THUC TRANG VE HIEU QUA KINH DOANH TAI CONG TY
6 PHAN X/iNG DAU DAU KKi HA NOI GIAI DOAN 2021-2023

Ths. Nguyén Ha Phwong*

Bai bdo gii thiéu téng quan vé nganh xdng dau & Viét Nam ciing nhw céng ty ¢6 phan Xdng dau Dau khi Ha
Néi. Pé nang cao hiéu qua kinh doanh tai Céng ty, tic gia da tap trung phéan tich cdc hé sé hiéu suat hoat
déng, hiéu qua hoat déng kinh doanh, két qua kinh doanh cta Céng ty. Téc gia ciing dwa ra nhirng két qua
cta Céng ty nhw no dai han dworc thanh toan hét, vén chi sé hiku Céng ty tiang lén, lgi nhuan cta Céng ty
van tdng truéng trong diéu kién quy mé kinh doanh sut giam, hiéu suét str dung vén Iwu déng va vén cé
dinh hiéu quéa hon, céc chi tiéu vé ti suat sinh I dwoc cai thién ding ké. Bén canh dé, cé nhikng han ché
ton tai nhw quy mé Céng ty c6 dau hiéu sut giam, khoan phai thu & mirc cao, tai san sinh I¥i chwa cao. Tédc
gia ciing dwa ra nhifng nguyén nhan khach quan va chd quan dan t&i sw ton tai cta nhibng han ché trén.
Trong bai béo, tic gia dwa ra nhirng giai phdp nang cao hiéu qua kinh doanh cu thé nhw gia ting doanh thu
cho Céng ty, quan ly chat ché chi phi cia Céng ty, ting cwong quan ly vén, hang tén kho, quén ly chét ché
céc khoan no ctia Céng ty cung mét sé giai phdp khéc.

« Tir khéa: hiéu qué kinh doanh, tai sén ngudn vén, quy mé, hoat déng kinh doanh.
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The article provides an overview of the petroleum
industry in Vietnam as well as the Hanoi Oil and
Gas Petroleum Joint Stock Company. To improve
business performance at the Company, the author
focuses on analyzing performance ratios, operational
efficiency, and business results. The author also
highlights the Company's achievements, such as
fully repaying long-term debts, increasing equity
capital, and maintaining profit growth despite a
decrease in business scale. Additionally, the author
notes that the efficiency of working capital and fixed
capital utilization has improved, and profitability ratios
have significantly improved. However, there are still
some existing limitations, such as signs of reduced
company size, high receivables, and relatively low
income-generating assets. The author also identifies
both objective and subjective factors contributing
to these shortcomings. In the article, the author
proposes specific solutions to enhance business
performance, including increasing the Company's
revenue, closely managing costs, improving
capital and inventory management, and tightening
control over the Company's debt, along with other
recommended measures.

Cong ty co phan Xang dau Dau khi Ha Noi la
mét don vi thanh vién 16n cua Téng cong ty Dau
Vi¢t Nam thude Téap doan DAu khi Viét Nam. Linh
vuc kinh doanh chinh ctuia Cong ty 1a thuong mai
va dich vu. Nganh nghé kinh doanh va hoat dong
chinh ctia Cong ty nhu: Ban budn nhién liéu rin
1ong khi va cac san pham lién quan; Xay dung
cOng trinh k¥ thudt dan dung: cdc nha may loc
dau, cac xuong hoa chat, duong thuy, bén cang,
céc hé thong bon chira xing dau va cac cong trinh
trén song, cac cang du lich, cira céng; dap va dé;
dudong ham, cong trinh thé thao ngoai troi; Ban
budn va ban 1é may moc, thiét bi va phu ting may;
Dai ly mua, dai ly ban, ky guri hang hoa; Ban phu
tung va céc bo phan phu tro ctia 6 t6 va xe c6 dong
co; Bdo dudng, sura chita 6 t6 va xe c6 dong co;
Hoat dong dich vu hd tro cho van tai; Khai thac
« Key words: business performance, assets, scale, dau tho; Ban 1&, ban budn xang dau,...
business operations, capital.

p, DP6i voi mdi Doanh nghiép, hiéu qua kinh
doanh 1a mdt chi sO quan trong trong viéc danh gia
muc d6 thanh cong va kha nang sinh 161 cia mot

Gioi thiéu

Nganh dau khi 1a mét nganh mili nhon trong
nén kinh t€ Viét Nam, n6 co vai tro quan trong
trong viéc cung cap ndng luong, thic ddy manh
me trong vi¢c phat trién kinh te.

* Cuc Xiic tién Thwong mai - By Cong Thuong

doanh nghiép. N6 phan anh sy hi€u qua cua cac
hoat dong san xuat, kinh doanh va quén ly trong
viéc st dung céc nguén luc dé tao ra loi nhuan. Dé
nang cao hi€u qua hoat dong kinh doanh ctia Céng
ty Xang dau Dau khi Ha Ni, ta co nhitng bang chi
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tiéu tinh dé danh gia mrc d6 hiéu qua kinh doanh
cua Cong ty nhu sau:

2. Thyc trang vé hiu qué kinh doanh cua
Cong ty co phan Xang dau Dau khi Ha Noi giai
doan 2021 - 2023

Bang 1: Phan tich chi tiéu hiéu suat hoat dong
cla Céng ty cd phan Xang dau Dau khi Ha Noi
giai doan 2021 - 2023

Chis6 Ném 2021 Ném 2022 Nam 2023

Vong quay hang tén kho 44.78 62.16 189.00
S8 ngay ton kho binh quan 8.04 5.79 1.90

Vong quay ng' phai thu 4.20 7.49 10.02
S8 ngay phai thu binh quan 85.69 48.04 35.92
Vong quay vén lwu dong 58.08 122.01 137.64
Ky luan chuyén vén luu dong 6.20 2.95 2.62

Vong quay cac khoan phai tra 20.04 30.58 23.93
S8 ngay phai tra nguodi ban 18.21 11.94 15.26
S8 ngay du trr tien mt 2.5 43 23

S8 ngay tra trudc cho ngudi ban 0.9 03 0.1
Ham lugng vén luu dong 0.011 0.005 0.005
Ty sudt loi nhudn vén lwu dong 20,64% 22,02% 31,16%
Hiéu sudt st dung tai san ¢d dinh 36.06 65.94 65.93
Hiéu sudt sir dung vén c6 dinh 20.47 38.94 35.85
Ham lwgng vén ¢ dinh 0.049 0.026 0.028
Ty suat lgi nhuan von ¢d dinh 4,70% 4,48% 5,55%
Chi s6 vong quay hang ton kho ciia Cong ty cd
phan Xing dau Dau khi Ha Noi giai doan 2021-
2023 tdng qua cdc nam, lan luot 12 44.78; 62.16 va
189 vong. Vi la Cong ty kinh doanh xing dau nén
hang ton kho kha cao. Chi s6 hang ton kho giam
dong nghia véi viéc s6 ngay ton kho tang, cu thé
s6 ngay ton kho giai doan 2021-2023 giam lan luot
tir 8 ngay, 5 ngay va 1 ngay. SH vong quay hang
t6n kho cao c6 thé thiy rang viéc to chirc va quan
ly dy trit ciua doanh nghiép 1a t6t, doanh nghiép
¢6 thé rat ngin dwoc chu ky kinh doanh va giam
dugc luong von bo vao hang ton kho. Bén canh
d6, vong quay no phai thu cua Cong ty cb phin
Xang dau Dau khi Ha Noi giai doan 2021-2023
cling ting déu qua cac nam lan luot 13 4.2; 7.49 va
10.02 vong. N6 phai dnh toc d6 thu hoi cong ng
cua doanh nghiép nhanh hon cac nam truge. Chi
s6 vong quay no phai thu tang ddng nghia véi ky
thu tién trung binh glam manh qua cdc nam lan
luot 1a 85; 48 va 35 ngay Dbi véi vong quay vén
Iwu dong ciia Cong ty ¢ phan Xang dau Dau khi
Ha Noi giai doan 2021-2023 tang dan qua cac nam
lan luot 13 58.08; 122.01 va 137.64 vong. Chi sb
vong quay von luu dong tang cho thdy hiéu suit
s dung von luu dong tang dan qua cac nam. Ky
luan chuyén von luu dong cling giam dan qua céc
nam tur 6 ngay xuong 2 ngay . Co thé thay, von luu
dong luan chuyén ciua Cong ty ngy cang nhanh

hon. Ve vong quay cac khoan phai tra cia Cong
ty ¢ phan Xang dau Dau khi Ha Noi giai doan
2021-2023 lan luot 1a 20.04; 30.58; 23.93 vong.
Nam 2022, vong quay cac khoén phai tra tang so
v6i nam 2021 va giam so v6i nam 2023. Chi sd
vong quay cac khoan phai tra tang nam 2022 cho
thdy Cong ty dang st dung nhiéu von vay hon.
S6 ngay phai tra cho nguoi ban ciia Cong ty nim
2022 1a thap nhét, cu thé 18 ngay, 11 ngay va 15
ngdy. Bén canh d6, sé ngay dy trir tién mit cua
Cong ty nam 2021 va 2023 1a 2 ngay, nam 2022
tang 1én 4 ngay. Chi s6 hiéu suat s dung vén cb
dinh va von dai han khac tir ndm 2021 dén nam
2023 lan luot 14 11.8; 19.5 va 17.9. Nam 2022 hiéu
sut ting cao mang lai mot sb tac tong tich cuc
d6i v6i hoat dong kinh doanh cua doanh nghiép.
Cong ty str dung tai san va von ctia minh hiéu qua
hon, cai thién kha nang sinh 101 va tang trudng bén
virng. Tuy nhién dén niam 2023 hiéu suat giam cho
thiy Cong ty gap phai nhitng van dé nhu ting chi
phi, gap kho khan trong kha nang canh tranh. Bén
canh d6, vong quay tai san nam 2023 cling giam
hon so v6i nam 2022 cho thiy Cong ty giam hiéu
qua trong su dung tai san va tang chi phi khong
can thiét.

Chi s ty suat lgi nhuan vén luu dong ciia Cong
ty ¢o phan Xang dau Dau khi Ha Noi giai doan
nam 2021 - 2023 ting dan qua cc nam tir 20,64%
1én 31,16% cho thiy Cong ty dang st dung von luu
dong mot cach hiéu qué hon dé tao ra lgi nhuan.
Biéu ndy c6 nghia cac tai san ngin han nhu hang
ton kho, cac khoan phai thu dang dugc quan ly
t6t hon, giup t01 vu hoa dong tién va giam rui ro.
Ham luong vén luu dong nim 2022 va 2023 giam
di so v&i nam 2021 cho thdy von luu dong duoc
st dung hiéu qua hon. Hi€u sudt sir dung tai san cd
dinh nam 2022 va 2023 tang 1én nhiéu so vi nim
2021, day 1a mot dau hiéu tich cyc, dem lai nhiéu
loi ich cho Cong ty. Pau tién, hiéu suét sir dung tai
san co dinh tang 1én thé hién Cong ty dang khai
thac toi da cac tai san dai han dé san xuat Diéu
nay c6 thé giup giam chi phi ¢6 dinh trén mdi don
vi san phérn cai thién bién lgi nhuan. Tht hai,
hiéu suat cao hon cé nghia 1a Cong ty dang tao ra
nhiéu doanh thu hon tur tai san 6 dinh. Diéu nay
gip tang ty suat sinh 101, gop phan vao loi nhuan
tong thé cua Cong ty ma khong cén phai dau tu
thém tai san méi. Hiéu suat st dung von cb dinh
niam 2022 ting lén so véi nam 2021 nhung dén
nam 2023 giam nhe. Piéu nay cho thiy nim 2023,
doanh thu hay loi nhuin ma Cong ty tao ra tir moi
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dong von c¢d dinh dang giam di. Piéu nay lam
giam ty sudt sinh 15i trén v6n ¢6 dinh, anh huong
dén loi nhuan tong thé ctia Cong ty. Cudi cung chi
sb ty suat lgi nhuan von c¢6 dinh nam 2023 tang
1én so voi nam 2021 va nam 2022, diéu d6 chu’ng
to Cong ty dang tao ra nhiéu lgi nhuan hon tir mdi
dong von ¢b dinh dau tu vao tai san dai han. Dleu
nay phan anh hiéu qua str dung tai san c¢6 dinh t6t
hon va lam tang ty 1¢ sinh 10i tong thé cua Cong
ty. Ham luong v6n ¢b dinh naim 2022 va 2023 thip
hon so v6i nam 2021, diéu d6 cho thdy Céong ty co
hiéu suét sir dung von ¢b dinh cao.

Bang 2: Phan tich két qua kinh doanh clia Cong

ty ¢d phan Xang dau Dau khi Ha Noi giai doan

2021 - 2023

Chi sé Ném 2021 Nam 2022 | Nam 2023
Loi nhudn sau thué/Tai san dai han (%) 4,71% 4,17% 5,61%
Loi nhuén gdp/Doanh thu thuan (%) 3,73% 2,34% 3,12%
Loi nhudn trude 13i va thué/Doanh thu thudn (%) 0,34% 0,17% 0,23%
Loi nhudn truwdc thué/Doanh thu thudn (%) 0,33% 0,17% 0,23%
Loi nhudn trudc thué/ Von kinh doanh binh quan (%) 0,68% 0,62% 0,77%
Loi nhuan sau thué/Doanh thu thuan (%) 0,23% 0,11% 0,15%
Dau tién, vé chi tiéu loi nhuén sau thué/ Tai san
dai han ctia Cong ty c6 phan Xang dau Dau khi Ha
Noi nam 2023 1a 5,61%, tang 1én so v4i ndm 2021
va 2022 cho thiy Cong ty dang tang hi¢u quat sur
dung tai san, tao ra nhiéu loi nhuén hon tur moi
dong tai san dai han. Ngoai ra, chi s nay ting con
cho thiy Cong ty c6 kha ning sinh 10i t6t tir cac
khoan dau tu dai han. Chi s6 lgi nhuan gop/ Doanh
thu thuan ciia Cong ty c6 phan Xang dau Dau khi
Ha N6i nam 2022 va 2023 giam so v&i nam 2021,
diéu nay ciing anh huong dén hiéu qua kinh doanh
cua doanh nghiép. L¢i nhuan gop phan anh kha
nang quan ly chi phi truc tlep vé san pham va dich
vu cua Cong ty. Khi chi s0 nay giam, Céng ty co
thé gap kho khan trong kiém soat chi phi san Xudt
hodc khong con tan dung dugce cac lgi thé vé quy
mo san xuat. Thu ba, chi s6 loi nhudn trude thue/
Vén kinh doanh binh quan cia Cong ty ¢ phan
Xang dau Dau khi Ha Noi nam 2023 tang nhe so
voi nam 2021 va 2022. Dleu nay chung t6 Cong
ty tang hi€u qua su dung Von dé tao ra loi nhuan.
Cong ty dang tan dung tot ngudn vén dé tbi da
hoéa lgi nhuan. Thir tw, chi sb loi nhuan sau thué/
doanh thu thuan ctia Cong ty c6 phan Xang dau
Dau khi Ha Noi nam 2021-2023 ¢6 loi nhuan sau
thué chiém 0,23%; 0,11% va 0,15%. C6 thé thay
trong 3 nam, nam 2021 c6 lgi nhuan/ doanh thu
cao nhit ching t6 Cong ty nam 2021 lam an c6 i
cao, thu dugc nhiéu lgi nhuan.

Bang 3: Phan tich hé s6 hiéu qua hoat déng
cla Cong ty cd phan Xang dau Dau khi Ha Noi
giai doan 2021 - 2023

Chisd Nam2021 | Nam2022 | Nam 2023

Ty sudt lgi nhuan sau thué trén doanh thu (ROS) 0,23% 0,11% 0,15%
Ty sudt sinh 101 kinh té cUa tai san (BEP) 2,92% 2,36% 3,13%
Ty sudt Ioi nhudn sau thué trén von kinh doanh (ROA) | 0,46% 0,42% 0,52%
Ty suét Igi nhudn vén chli s& hitu (ROE) 3,85% 3,75% 4,73%
EBIT 17.500.639 | 16.367.082 | 21.249.920

Tirnam 2021 - 2023, ROS cua Cong ty lan luot
14 0,23%; 0,11% va 0,15%. C6 thé thiy nam 2021,
¢t mdi 100 dong doanh thu thi cong ty thu duoc
0.23 dong loi nhuan sau thué, ¢6 s6 nay dén nim
2022 giam con 0.11 dong va dén nam 2023 ting
1én duoc 0.15 ddng. C6 thé thiy nam 2023 di ting
ty suét loi nhuan sau thué trén doanh thu so véi
nam 2022 sau sy sut giam cua so voi nam 2021.
Pidu d6 cho thiy hiéu qua cong tac quan tri chi
phi da duoc cai thién hon, cong ty dang hoat dong
kinh doanh hiéu qua va c6 muc ting trudéng 6n
dinh. V& chi s BEP ctia Cong ty nam 2023 ting
Ién so voi 2 nam trude do chi phi ban hang va
chi phi tai chinh tang 1&€n. Cong ty nén tang cuong
san lugng ban hang ciia minh dé can bang diém
hoa v6n. Chi tiéu nay phan dnh kha ning sinh 10i
tai san khong tinh dén anh huoéng cia von kinh
doanh va thué thu nhap doanh nghiép. Tiép dén,
chi s6 ROA cua Cong ty ting 1én nam 2023 cho
thdy cong ty 1am an c6 13i va sinh 15i v6n bo vao
hoat dong kinh doanh. Chi tiéu nay phan 4nh anh
100 dong vén kinh doanh dua vao kinh doanh thi
doanh nghiép thu dugc bao nhiéu dong loi nhuin
sau thué trong ky. Nguyén nhan dan dén ROA
cua Cong ty tang 1a do loi nhuén sau thué tang va
von binh quan tang. Tir d6 cho thdy viéc dau tu
thém vbn kinh doanh cua Cong ty dang c6 hiéu
qua. Bén canh do, ROE cua Cong ty nam 2023
cling tang do loi nhuén sau thué ting manh va vén
chu s¢ hitu binh quan tang. Chi ti€éu nay phan anh
100 dong von chi sé hiru dua vao kinh doanh thi
doanh nghiép thu dugc bao nhiéu déng loi nhuan
sau thué trong ky. Cubi cing, chi tiéu EBIT cua
Cong ty ndm 2023 ting Ién so vdi ndm trude do
loi nhuan sau thué ciia Cong ty ting 1én. Trong do,
chi phi 13i vay giam di so v6i nam 2021 thé hién
mot ddu hiéu tich cuc trong tinh hinh tai chinh cta
Cong ty.

3. Nhirng két qua dat dwoc

Nhitng két qud dat duoc

Niam 2023, Cong ty da c6 nhirng két qua dang
ghi nhan nhu sau:
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- No dai han cua Cong ty da dugc thanh toan
hét co nghia Cong ty khong co cac khoan vay
hodc nghia vu tai chinh dai han. Piéu nay chimg
to Cong ty co thé hoat dong duoc nho vao ngudn
von ty c6 hodc cac khoan vay ngan han. Piéu nay
cling giup Cong ty tranh duoc rui ro tir cac bién
dong lai suét dai han.

- Vén chu sé hitu Cong ty tang lén cho thiy
Cong ty c6 thém nguon luc tai chinh tu co, giam
phu thudc vao ngudn von vay va tang cuong kha
nang tu chi vé tai chinh. Diéu nay lam ting tinh
6n dinh cua Cong ty va kha ning g pho vai cac
bién dong cuia thi truong.

- Loi nhuan cta Cong ty nam 2023 tang truong
trong diéu kién quy mé kinh doanh syt giam cho
thiy Cong ty ting cuong hiéu qua hoat dong, cai
thién co cdu chi, ting loi nhudn bién.

- Hiéu suit sir dung von luu dong va von cb
dinh cua Cong ty ngay cang c6 hiéu qua hon cho
thdy Cong ty sir dung t6t ca tai san ngan han va
tan dung nhiing tai san dai han dé tao ra doanh thu.

- Céc chi tiéu vé ti suét suat sinh 10i duoc cai
thién cho thay Cong ty dang tao ra nhiéu loi nhuan
trén mdi dong von dau tu. Piéu nay khong chi
giup cai thién loi nhuén tong thé ma con gia tang
gia tri cho co dong.

- Tbc @6 luan chuyén vén luu dong khé cao do
dac thu hoat dong kinh doanh cua Cong ty ciing
mang lai nhiing hiéu qua tich cuc nhu tang cuong
hiéu qua st dung von, cai thién dong tién, giam rui
ro tai chinh.

Nhiing han ché con ton tai

- Quy mé c6 ddu hiéu syt giam. Tai san ngin
han va tai san dai han nam 2023 giam di so voi
ndm 2022. Bén canh do, doanh thu nam 2023 ciing
giam so voi nam 2022,

- Khoan phai thu con ¢ muc cao, cac chi sé vé
quan ly no cho thay Cong ty c6 du kha nang dé tra
no, tuy nhién Cong ty van gap phai tinh trang bi
chiém dung von va kha nang ty cha cia Cong ty
con thap vi phai st dung don bay tai chinh nhiéu.
Tai san cua doanh nghiép cling da phan la cac
khoan ng vay von bén ngoai tai trg.

- Tai san sinh 10i chua cao cho thiy Cong ty
giam hi€u qua st dung tai san va c6 tac dong ti€u
cuc dén ty suat sinh 101.

Nguyén nhén ciia nhitng han ché

- Khi dai dich Covid-19 vira qua, toan nganh
xang dau dang dan khoi phuc va viéc san xuat kinh

doanh cua Cong ty dang dan quay vé dung quy
dao cta né. Tuy nhién, dau nam 2022, xung dot
giita Nga va Ukraina lam dnh huéng manh dén gia
hang hoa, nguyén vat liéu bi day 1én cao ki luc,
trong d6 c6 nganh xang dau.

- Do tin dung bi thit chat khi gia xdng dau ting,
ti gia héi dodi gitta USD va VND tang anh hu’ong
dén gia nhéap khau, kho tiép can nguodn ngoai t¢
khién ddu mbi khong du tai chinh dé nhap hang
v6i khéi luong cao.

Ngoai ra, nhitng nguyén nhan chu quan khac
cling lam anh huong dén hiéu qua kinh doanh cia
Cong ty nhu: quan 1y dong tién chua dugc hiéu qua,
nang lyc kinh nghiém cta can b tai chinh con han
ché. Bén canh do, Cong ty chua c6 su diéu chinh
linh hoat, kip thoi voi nhitng cong tac quan ly tai
chinh dé phu hop véi tinh hinh kinh doanh.

Gidi phap nang cao hi¢u quda kinh doanh cho
Cong ty

- Cong ty can mo rong quy mo kinh doanh,
tang doanh. Hién nay, xe dién ngay cang pho bién,
Cong ty c6 thé tiép tuc dau tu thém céc tram xang.
Ngoai ra, Cong ty c6 thé dau tu thém nhiing cay
xang nho ¢ cac khu vuc dong dan cu.

- Cong ty can quan Iy chat ché vbn va chi phi.
De quan 1y t6t chi phi, Cong ty can kiém soat hang
ton kho, tranh tinh trang hang ton kho cao gay ra
chi phi luu khé phat sinh. Bén canh d6, can chi
trong dén chi phi quan 1y Cong ty, can kiém soat
ndi bo thudng xuyén dé ngin nhing sai sot trong
chi phi hoat dong kinh doanh. Ve quan 1y von hiéu
qua, cong ty can quan 1y t6t von luu dong. Ngoai
ra, Cong ty can dau tu vao tai san c¢b dinh mot cach
hi¢u qua.

- Cong ty can quan 1y céng ng mot cach hiéu
qua, tap trung ra soat ki cac khoan n¢ phai thu va
no phai tra.

Ngoai ra, c6 nhitng giai phap khac nhu can
danh gia rui ro thuong xuyén, mua bao hiém rai
ro khi v6n hao hut, thudng xuyén ra soat, kiém tra
thiét bi, dam bao anh toan PCCC dé dap tng t6t
nhét viéc kunh doanh tai kho xing dau va hé thong
ctra hang xing dau.
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Cong ty c6 phan Xéng dau Diu khi Ha Néi, bo cdo tai chinh dé dwge kiém toan nam 2021-
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Cong ty 6 phdn Xang ddu Dau khi Ha Ngi, bo cdo két qua thie hién ké hoach SXKD nim
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Cic bai bao nhu bao VN Economy, bao bo cong thuong, ...
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