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THUC TRANG VA GIAI PHAP NANG CAO HIEU QUA QUAN LY
NGUON THU HUGNG BEN TU CHU TAI CHiNH CUA CAC DAI HOC
CONG LAP 0 CONG HOA DAN CHU NHAN DAN LAO
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Chién Iwoc d6i méi quan Iy nén gido duc dai hoc va dan tién t&i co’ ché twr cha tai chinh & cédc trweong dai hoc
ctia Céng hoa Dan cha Nhan dan Lao. Do do, khéi céc dai hoc céng Iap cua Lao dang dirng trwéc yéu céu
cap thiét phai nang cao hiéu qua quan ly tai chinh néi bé, ddc biét Ia hiéu qua thu tai chinh. Nghién citru phan
tich thuc trang thu tai chinh ndi bé ctia Pai hoc céng lap cta Lao giai doan 2020-2024, cho thdy ngoai mét
s6 két qua da dat duroc con mét sé han ché vé Iap ké hoach, dw todn nguédn thu; khai thdc nguén thu ngoai
ngén séch; kiém tra, giam sét khoan thu. Trén co’ s& phén tich mét sé han ché nghién ctru dé xuat mét sé
giai phdp nham nédng cao hiéu qua quan ly khai thdc ngudn thu tai chinh, dam bao sw phét trién bén vieng

cta Nha trwong trong tién trinh tw cha toan dién.

» Tlr khéa: dai hoc cbng l&p, quan ly thu tai chinh, Lao, xu hwéng tw cha tai chinh.

Strategy for innovation in management of
higher education and gradually moving towards
financial autonomy in universities of the Lao
People's Democratic Republic. Therefore, the
public universities of Laos are facing an urgent
need to improve the efficiency of internal financial
management, especially the efficiency of financial
collection. The study analyzes the current situation
of internal financial collection of public universities
of Laos in the period of 2020-2024, showing that
in addition to some achieved results, there are
still some limitations in planning and estimating
revenue sources; exploiting non-budgetary revenue
sources; inspecting and monitoring revenue. Based
on the analysis of some limitations, the study
proposes a number of solutions to improve the
efficiency of financial revenue management and
exploitation, ensuring the sustainable development
of the University in the process of comprehensive
autonomy.

» Key words: public university, financial revenue
management, Laos, financial autonomy trends.
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Khéi cac dai hoc cong lap (PHCL), trong
do co: Pai hoc Quéc gia Lao (NUOL); Pai hoc
Champasack (CU); DPai hoc Souphanouvong
(SU) va bai hoc Y khao (UHS) cia Cong hoa
Dan chii Nhan dan Lao (Lao), viéc chuyén do6i
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mo hinh tir bao cdp hoan toan tai chinh tir ngudn
ngan sach nha nudc (NSNN) sang mo6 hinh tu chu
tai chinh mot phan chi hoat dong thuong xuyén
& cac PHCL da dat ra yéu cau cip thiét trong
hoan thién d6i méi co ché quan 1y thu tai chinh
nham nang cao hiéu qua va phu hop véi yéu cau
doi méi quan ly hoat dong dai hoc theo dung 1o
trinh dé ra. Vi ddc thu 1a DPHCL ¢ Lao, khong
chi ngudn thu tir nguén NSNN ma ngudn thu tir
hoat dong su nghiép gido duc thé thao con rét
han ché, trong khi nhu cau chi cho dao tao va thé
thao, hoat dong nghién ciru khoa hoc va dau tu
phat trién co sé trang thiét bi phuc vu giang day
va nghién clru ngay cang tang. Trudc nhiing yéu
cau d6, vin d& dat ra 1 lam thé nao dé giai quyét
trén ca phuong dién chinh sach tai chinh ndi bd
14n ning luc quan 1y tai chinh ciia cic PHCL cua
Lao. Pé giai quyét van dén néu trén, nghién ciru,
phan tich thyc trang va dé xuét cac giai phap
nang cao hiéu qua quan ly thu tai chinh véi dinh
huéng dén ty chit dam bao chi thuong xuyén &
cdc DPHCL ciia Lao 1a can thiét, c6 ¥ nghia khoa
hoc va thyc tién 1 rét, gop phan hoan thién mo

* Dai hoc Tai chinh - Ké Toan Lao; tic gid lién hé: Email. noknoisouthivong@gmail.com (Nghién ciru sinh, Hoc vién Tai chinh)
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hinh quan trj PHCL pht hop véi yéu cau d6i méi
cua Lao.

2. Thuye trang quén ly thu tai chinh cia cac
dai hoc cong lap cia Lao

2.1. Thuc trang lip va to chirc khai thdc,
thuwe hién cdc nguon thu

Lap du toan thu tai chinh la khau rat quan
trong trong cong tac quan ly thu tai chinh ¢ cac
DPHCL. Trinh ty 1ap du toan tai PHCL cua Lao
duoc thuc hién nhu sau:

i. Phong Tai chinh - Ké hoach huéng dan cac
don vi truc thudc nha truong xay dung du toan.

ii. Cac don vi truc thudc xay dung dy toan.

iii. Phong Tai chinh - Ké hoach nhan va thim
dinh dy toan, tong hop trinh tha truéong Nha
truong xét duyét, sau do6 trinh bd chu quan, bd
chu quan trinh B¢ Tai chinh.

iv. Quyét dinh giao dy toan cho cac PHCL dé
t6 chirc khai thac, quan 1y cac ngudn thu.

Bang 1. Giao dv toan thu cho ciac PHCL & Lao
giai doan 2020-2024

Nim

TT |NGi dung ké hoach| Donvj

2020 01 w0 2023 2024
1 f‘f:g'l‘;:‘:;;,:h" TrieuKip | 1835681 | 197.041,7 | 2347372 | 2224794 | 2689142
Tigukip | 1125727 | 1262186 | 1627461 | 1392710 | 193.585,0
11 ot TT8Q (%) 108 24 169 81
Tieukip | 270843 | 274428 | 289319 | 334922 | 22524
120K TT8Q (%) 15 51 136 487
Tidukip | 201426 | 198849 | 194798 | 218490 | 240255
130 TTBQ (%) 13 21 10,8 91
Tidukip | 238085 | 234954 | 235794 | 278672 | 287793
14\ TTBQ (%) 13 04 154 32
2 f;a:g';ﬁ;"a‘h WU rieukip | 60200 | S | 64065 | 61472 | 639m2
11wt Tidukip | 393308 | 309848 | 388408 | 431800 | 44.1600
TT8Q (%) 269 20,2 100 2
12l Tieukip | 96460 | 109700 | 112125 | 112230 | 91560
TT8Q (%) 121 22 01 26
23k Tidukip | 59541 | 58684 | 64694 | 61837 | 62453
TT8Q (%) 15 93 46 10
2alas Tidukip | 52782 | 57974 | 75420 | 68850 | 43503
T8 (%) 90 Bl 95 583
Tong giao dy todn

TriguKip | 243.777,2 | 250.662,3 | 298.8019 | 289.951,1 | 332.8257

thu (1+2)

Tir viét tdt trong bang: TTBQ: Ti Ié ting truweéng binh qudn
Nguén: Bdo cdo tai chinh ciia cac PHCL (2020-2024)
Cac PHCL cua Lao, nhin chung ty 1¢ tu chu
chi thuong xuyén cua cac nha truong ¢ muc thap
thé hién & murc giao chi tiéu ké hoach thu tor nguon
thu su nghi¢p thap. Chinh vi vay, nguon thu tu

ngudn NSNN cép 1a ngudn thu chinh, chiém tur
75% dén 80%/nim nham dam bao cac hoat dong
cta cac nha truong. Hing nim cac PHCL duoc
Bo Tai chinh duyét cdp giao ké hoach thu tai
chinh thong quan B¢ Gido duc va Thé thao thuc
hién chirc ning quan Iy nha nudc vé hoat dong chi
thuong xuyén va chi dau tu phat trién. Xem xét
nguon thu tir tai chinh cua cac nha trudng (Bang
1) cho thay, ¢ su bién dong vé ngudn thu giira
cc ndm va c6 xu huéng ting dan do nhu cau chi
tang 1€n theo nam. Nam 2020, cac PHCL duoc
cAp 243.777,2 triéu Kip, dén nim 2023 dugc cp
289.951,1 tri¢u Kip va nam 2024 céac nha truong
duogc cap 1a 332.825,7 triéu Kip. Trong d6, phan
16n thu (90% - 95%) duoc giao ké hoach thu dé
cAp cho cac hoat dong chi thudng xuyén cia cac
nha truong, sé con lai (5% - 10%) giao ké hoach
thu dé chi cho ddu tu phat trién. Trong s6 chi cho
dau tu phat trién, chu yéu 1a chi cho xdy dung
co sO, giang dudng, chi mua sim thiét bi phuc
vu ddo tao con rat han ché, tham chi truong CU
trong ndm nam khong dugc giao ké hoach thu
dé chi cho dau tu phat trién. Cy thé. giai doan
2020 -2024 cac nha trudng duoc giao rat it ngan
sach cho dau tu phat trién. Nam 2020, cac DPHCL
duoc cap 6.000 triéu Kip cho dau tu phat trién,
chiém 3,3% tong giao ké hoach ngan sach cip;
cac nam khac cling tuong ty. Nam 2024, cac nha
truong duoc glao 11.000 triéu Kip cho ch1 dau tu
phat trién, chiém 4,1% tong ngan sach cap. Piéu
nay cho thay, NSNN cip cho cac PHCL cua Lao
cht yéu phuc vu cho hoat dong chi thudng xuyén
va chi mot phan rat han ché cta ngan sach 1a dau
tu phat trién.

Ngudn giao ké hoach thu tir ngudn hoat dong
su nghiép c6 thu 1a nhitng ngudn thu rat quan
trong, nhét 1a theo xu hu:(’)’ng tu chu chi thuc‘)’ng
xuyén trong tuong lai, ngudn thu nay gop phan
dam bao ning lyc tai chinh, phat trién ngudn
nhan lyc va hoan thién hé thong quan tri. Trong
s6 ngudn thu tir hoat dong sy nghiép c6 thu, chua
yéu dén tir thu hoc phi cua sinh vién va hoc vién,
chiém 82,3% (ngudn thu chiém ty trong cao
nhit), tiép dén 1a thu tir hoat dong nghién ctru
khoa hoc chiém 8% va thu tir hoat dong lién két
dao tao véi cac truong khac chiém 6%, ngudn thu
c6 ty trong thap nhat 1a thu tir cac hoat dong dich
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vu, chiém 2,0% va thu tir ngudn vién tro quoc té,
chiém 1,7%.

2.2. Thuc trang chip hanh va quyét todn
nguon thu

Can ctr du toan thu tai chinh nam dugc giao,
cac nha trudng st dung ngén sach can thyc hién
dy toan thu dé chi theo ché do, dinh mirc chi tiéu
ngan sach dugc B Tai chinh, by Giao duc va
Thé thao ban hanh. Pong thoi cin ciru vao ban
quy ché chi tiéu ndi bd cua ting nha trudng dé
trién khai ké hoach va thuc hién noi dung quyét
toan tai chinh. Két qua thyc hién nhiém vu va
quyét toan thu cua cac PHCL dugc thong ké
trong bang.

Bang 2: Chap hanh va quyét toan thu cla cac
PHCL & Lao giai doan 2020-2024

TT | Chitiéundidung | Donvj Nam
w0 | 2m | 02 | 3 | 20
1 L‘i’;fnq""émé"‘h" TriguKip | 177.282,2 | 1953393 | 2293666 | 2298309 | 2708212
1 hou TriguKip | 107.507,0 | 1287429 | 157.3755 | 1476273 | 193.585,0
a5 00 | %7 | 1060 | 1000
Trigukip | 28.1260 | 209730 | 289319 | 324874 | 227496
12| am| 100 | s0 | w00 | e70 | 1010
i Triéukip | 185312 | 189503 | 194798 | 218490 | 257073
Q| 920 %3 000 | 1000 | 1070
e | Trieukip | 23.1180 | 226731 | 235794 | 278672 | 287793
amE| 9t %5 000 | 1000 | 1000
y [Tnequdttodnthu | o coenns | angs04 | 610318 | 627477 | 616982

sy nghiép
21 hout Tridukip | 35.8697 | 275764 | 37.0707 | 389052 | 424378
Q| 912 89,0 9,7 90,1 9,1
12 luss Trieukip | 96556 | 101253 | 99791 | 108975 | 87898
Qe | w001 | 923 89,0 97,1 9%,0
2 Trieukip | 59541 | 57510 | 63400 | 60600 | 61204
Q| 1000 | 980 9,0 98,0 98,0
s o Triéukip | 51304 | 55076 | 75420 | 68850 | 43503
Q| 972 o0 | 1000 | 1000 | 1000
Tong quyéttosnthu (142)  Tidukip | 2338921 | 2442097 | 2903983 | 2925786 | 3325194
QU/TH (%) | o9 915 972 100,9 99,9

Nguon: Béo cdo tai chinh cia ciac PHCL (2020-2024)

Theo bao cdo quyét toan thu cac nim (2020 -
2024) cuia cac PHCL, cong tac 1ap bao cao quyét
toan co ban dap trng dugc quy dinh ctiia Nha nude
cling nhu cac bo chu quan. Tuy nhién, sau khi
ndp bao céo quyét toan dén bo chu quan, mot sd
truong con diéu chinh, giri lai bao cdo quyét toan
nhiéu 1an. Nguyén nhan do bd chii quan chwa quy
dinh thoi gian cac PHCL gui bao cao quyét toan
vé vu Ké hoach Tai chinh nén dén sat ngay cac
DHCL phai giri bio cdo quyét toan toan nganh
dén vu Tai chinh, cac don vi truc thudc mai ndp,

nén anh huéng dén qué trinh téng hop bao céo
quyét toan toan nganh.

2.3. Nhiing két qud dat dwec

Nhin chung, cong tac quan 1y ngudn thu & cac
DPHCL cua Lao trong thoi gian qua da c6 nhiing
budc thay ddi tich cuc, dugc cac bo chu quan,
bang va Nha nudc ghi nhén, danh gia cao trén
cdc mat:

Bam sat chu truong, duong 161, dinh huodng,
chién lugc phat trién Gido duc va Thé thao trong
bdi canh thyc tidn cua Lao. Thyc hién QLTC
dung phap luat hién hanh, nhit 13 luat NSNN,
Luat Gido duc dai hoc. Ngoai ra, cac truong nd
luc tim kiém khai thac cac khoan thu, mé céc
nganh dao tao co chét luong cao, trinh d§ cao
nham ting ngudn thu tai chinh gép phan giam
dan NSNN cép chi thuong xuyén.

Cong tac lap ké hoach thu tai chinh khong
nhiing dugc thuc hién thuong xuyén, dinh ki
héng nam ma con lap ké hoach trung han, dai
han. K& hoach tai chinh duoc danh gia kha tt,
sat voi thuc té thu chi va duoc cip trén quyét
dinh, théng bao it bi diéu chinh.

- Thyc hién quan 1y ngudn thu tai chinh kha
t6t, nguon thu ngoai NSNN trong cac trudng
PHCL c6 xu hudng tang 1én qua cac nam, tuy
nhién kha ning khai thic cac ngudn thu cua cac
truong khong dong déu va bén vimng. Ngoai ra,
cac truong dd c6 chinh sach khuyén khich cac
don vi, by phén, cd nhan trong truong tang cuong
tim kiém va thu hat cdc ngudn thu bang viéc quy
dinh cuy thé trong Quy ché chi tiéu noi bo.

- Cac truong da thuc hién viéc bao cao théng
ké hang nam, quan Iy, theo ddi, ghi chép day du
trén s6 sach theo quy dinh, quy trinh quan ly,
theo doi va xur 1y tai san theo ding quy dinh hién
hanh cta nha nudc.

- Vé quy ché QLTCNB. Hang nam, cac truong
da stra d6i, bd sung va ban hanh bo Quy ché chi
tiéu noi bd. Quy ché di xay dung dinh muc chi
tiéu va dugc cu thé hoa chi tiét cac khoan duoc
phép chi tidu ndi b trong nam. Quy ché kha hop
ly, bam sat ban ké hoach chi cua céc truong dugc
xay. Pay 1a mot cong cu déc luc giup hoan thanh
muc tiéu, nhiém vu QLTCNBcua cac truong
PHCL ¢ Lao.
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-Vé lap ké hoach tai chinh ndi b, cac trudong
da c6 ké hoach tai chinh rat rd rang, chi tiét thu
chi hfmg nam. Ban ké hoach tai chinh ndi bod
duoc danh gia kha sat thyc véi thuce hién thu chi
hang nim. No6i dung ké hoach d& thyc hién, co
kha nang trién khai va cac ca nhan, don vi c6 lién
quan dé dang thyc hién.

- Vé Ké toan tai chinh ndi bo. Di ban hanh
dugc bo quy trinh ké toan tai chinh ndi bo theo
dic thu riéng cta mdi truong. Nho d6 cong tac
hach toan ké toan dugc thuc hién theo ding ché
d6 ké toan hanh chinh su nghiép thay thé 23/TC/
Qb/CDBKT ngay 2 thang 11 ndm 2020 cua B¢ tai
chinh. Do d6, Cong tac hach toan ké toan trong 4
truong PHCL dugc thuc hién tdt.

- Vé kiém soat tai chinh ndi bd. Cac nha trudong
dd c6 Quyét dinh thanh lap ban thanh, kiém tra
nhan dan, Ban hoat dong doc 1ap giup nha truong
trong cong tdc QLTC, ban thanh tra dugc kién
toan theo ting nim nhim dap tng sy thay doi
chung ctia nha truong. Ban thuc hién chuc nang,
nhiém vu thanh tra, kiém tra va kiém toan héng
nam nhu: Kiém tra, thanh tra thuong xuyén, dinh
ki hay dot suat (khi c6 dau hiéu sai pham chi tiéu
tai chinh trong Nha truong). Ban 1a mgt bd phan
ciu thanh bo céng cu QLTCNB ciia cac trudng.

2.4. Nhitng han ché trong qudn Iy thu tai
chinh

Quan ly thu tai chinh tai cac PHCL cua Lao
c6 mot sb han ché, cu thé:

Thir nhdt, ngudn thu hién nay chi yéu phu
thudc nhiéu vao NSNN, trong khi cac nguén thu
su nghi¢p khac chua thyc sy dugc khai thac co
hi¢u qua va tan dung t6i da tiém nang vbn 6. Viée
1ap ké hoach thu chu yéu dua trén phuong phap
truyén thong (dua trén két qua thuc hién nam
trudc cong véi ti 16 tang trudng co hoc), thiéu co
s¢ dinh lugng 16 rang, chua dua trén phan tich
thi truong hay kha nang ndi luc cua tung nha
truong. Piéu nay din dén thiéu chi dong trong
can dbi nguén thu - chi, han ché kha nang tu chu
tai chinh trong twong lai va kim ham su phat trién
truc tiép ciing nhu nang cao chat luong dao tao
va tinh on dinh cta timg nha truong.

Thit hai, ti trong ngudn thu tir cdc hoat dong
¢ thu van con thap, chii yéu tir hoc phi chinh

quy cua cac nha trudng, cac hoat dong tao ngudn
thu tir nghién ctru, hop tac doanh nghiép, tu van,
dao tao ngin han hay chuyén giao cong nghé con
khiém tén, chwa 6n dinh va thiéu dinh hudng
chién luoc dai han. Hon nita nguén thu tir cac
hoat dong co6 thu duoc duyét quyét toan thudng
thép hon s da thuc hién, do mot sd khoan thu
khong dung quy dinh, phai hoan tra lai cho
nguoi hoc.

Thit ba, chua c6 hé thong phan mém chuyén
dung tich hop toan di¢n gitra by phan ké toan,
phong dao tao, phong cong tac sinh vién va kho
bac; quy trinh thu hoc phi va cac khoan dong gép
khac phan 16n con ban thu cong, phu thudc vao
cac biéu mau gir?iy va viéc nhap li¢u thu cong;
cong tac ddi soat, bao cdo con thu cong, tiém an
nguy co sai 1éch dir liéu va lam cham qua trinh
quyét toan, tong hop.

3. Gidi phap hoan thién cong tiac quan ly
thu tai chinh ni b hwéng téi tu chu tai chinh
& cac dai hoc céng lap cia Lao

Theo chién lwoc phat trién 2021-2030, cac
PHCL cia Lao hudng ti bén nhom giai phap
chinh, gdm phat trién ngudn nhan lyc, nang cao
nang lyc tai chinh, ting cudng co s& vat chit va
hoan thién hé théng quan tri.

Cu thé, cac PHCL sé& ¢6 chinh sach wu dai
dac biét voi cac nha khoa hoc uy tin, giang vién
t6t nghiép tién si tai cac nude phat trién trong dé
t6t nghiép ¢ Viét Nam, c6 cong bd qudc té; ting
ty trong giang vién nudc ngoai, c6 kha nang day
bang tiéng Viét va tiéng Anh.

Céc PHCL cua Lao ciing dit muyc tiéu tang
nguén thu tu cac hoat dong dich vy, lién két dao
tao va khai thac co s& vat chat, 1am ngudn ting
tién lwong cho giang vién va nguoi lao dong
(trung binh 10% moi nim), ddm bao thu nhap
trung binh trong top céac truong dai hoc co thu
nhdp cao trong nudc.

Véi ngudi hoc, cac PHCL sé tiép tuc thu hut
nhém xuét sic, dam bao ty 1é ¢6 viéc lam sau tot
nghiép va thu nhap cao hang dau & Lao. Cung do,
PHCL nhét 1a Pai hoc Qubc gia Lao muén thu
hut sinh vién qudc té theo hoc chuong trinh ngon
nglt Lao. Tu nay t6i nam 2030, cac DPHCLse
phat trién va xay dung cidc mon hoc lién quan

Tap chi nghién ciu Tai chinh ké toan



KINH TE, TAI CHINH QUOC TE

(K 2 thing 08 (s6 294) - 2025 )

cong nghg, tri tu¢ nhan tao; thanh lap thém 2-3
truong tryc thudc va hai co so dé mé rong tam
anh huodng.

Do viy, dé quan 1y hoat dong thu tai chinh tai
cac PHCL cua Lao dat hiéu qua cao, tr¢ thanh
mot trong nhitng tru cot nén tang, tac dong truc
tiép dén kha nang van hanh 6n dinh, phat trién
bén vitng va ning cao ning lyc canh tranh cia
cac nha truong trong hé sinh thai gido duc dai
hoc doi méi & trong va ngoai nude, cac PHCL
ctia Lao can thyc hién dong bo cac giai phap nhu
sau:

Thir nhét, 361 méi cong tac 1ap ké hoach va
du toan ngudn thu. Cac nha truong can ap dung
phuong phép lap ké hoach thu theo huéng dya
trén hiéu qua dau ra. Xac dinh cac muc tiéu chién
luge va giao chi tiéu hoat dong cu thé cho tung
don vi chuyén mén céu thanh (khoa/vién, phong,
trung tam). Thiét 14p co s& dir liéu tai chinh lam
nén tang cho 1ap ké hoach. Tang cuong sy phdi
hop gitta cac by phan chuyén mon trong 1ap du
toan thu. Gin lap ké hoach thu véi chién lugc
phat trién ngudn thu méi.

Thir hai, ting cudng khai thac cac ngudn thu
tir cac hoat dong dich vu c6 thu theo quy dinh
ctia Pang va Nha nuéc Lao. Phat trién, mo rong
hé thong, ting cudng lién két, lién thong dao tao
nham ting ngudn thu tir cac dich vu c6 thu nay tir
do6 tang ti trong nguén thu tur cac dich vu dao tao.
Mé rong ddo tao cac chuong trinh ngan han, cap
chtng chi: dao tao tiéng nudc ngoai nhu: tiéng
Anbh; Tiéng Viét; tiéng phé thong Trung Qudc,
tin hoc, k¥ niang mém, bodi dudng nghé nghiép
cho s cong chuc, ngudi lao dong trén dia ban
tinh/thanh phé ma cac nha trudng dong trén dia
ban. Té chire cac hoat dong tu van chinh séch,
tw van quan ly, tu van gido duc, dao tao nghé...,
tan dung nang luc chuyén mon cua doi ngi giang
vién cta cac nha truong. Thiét 1ap mdi quan hé
dbi tac chién lugc v6i doanh nghiép, hiép hoi
nganh ngh¢, nhim dong to chirc hoi thao, tuyén
dung, hd trg hoc béng va tai tro co s vat chat.

Thit ba, cic nha trudng can xdy dung ké
hoach phat trién doi ngil can bo lam nhiém vu
tai chinh - ké toan, trong d6 xac dinh rd: Nhu
ciu boi dudng theo ting niang lyc: Chuyén mén,
cong nghé, phap luat, dao duc nghé nghiép...;

16 trinh dao tao theo cdp do (co ban - ning cao -
chuyén sau); két hop gitra dao tao ndi bd va cir
can bo tham gia cac khoa tp hudn cua Bo Tai
chinh, B6 Gido duc va Thé thao va cac don vi dao
tao chuyén nganh uy tin trong nudc khac.

Thir tw, thiét 1ap hé thong giam st tai chinh
ndi bg. Thuc hién giam sat doc 1ap, danh gia tinh
tuén thu, tinh hiéu qua va minh bach theo dinh ky
hing nam. Xay dung bo chi sé danh gia hiéu qua
tai chinh theo hudng két qua dau ra. Thiét 1ap hé
théng phan hoi va danh gia tir cac bén lién quan.
Xay dung co ché cai tién lién tuc trén co so dir
liéu danh gia.

Thit nam, xay dung hé théng quan ly tai
chinh tich hop. Trién khai mot phan mém quan Iy
tai chinh tich hgp danh riéng cho co s& gido duc.
Ung dung tri tué nhén tao (AI) trong du béo, t6i
wu thu tai chinh va hd trg can bo 1am nghiép vu
tai chinh cta Nha truong

Thir sdu, cac giai phap khac. Can xay dung
co ché tu cha vé tai chinh va bién ché cho cac
DHCL, hoan thién hé théng dinh mirc phan b,
dinh muc chi NSNN, hoan thién by may quan ly
thu - chi thuong xuyén NSNN trong cac PHCL
cua Lao.

5. Két luan

Cong tac quan ly thu tai chinh tai cic PHCL
ctia Lao mudn dugc thuc hién mot cach hiéu
luc, hiéu qua can phai co chinh sach phu hop,
quy trinh quan ly thu chét ché, hop ly, khoa hoc.
Cong tac to chirc trién khai can thuong xuyén
duoc d6i mai, bo sung cho phi hop véi thuc tién.
Sau khi phan tich thuc trang cong tac quan ly thu
tai chinh tai cic PHCL cua Lao, ngoai nhiing mat
da dat duoc, con c6 mot sb han ché, tir d6 lam
co so dé ra cac giai phap mang tinh kha thi cao,
nham ting cudng hon nita cong tac quan 1y thu
tai chinh trong thoi gian tdi.
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