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~ INSURTECH: CO HOI VA THACH THUC
BOI V31 CAC DOANH NGHIEP BAO HIEM VIET NAM

TS. Nguyén Dinh Hoan - Ths. Lé Thi Mai Anh - Ths. Bui Thj Bich Thay*

Cédch mang céng nghiép 4.0 dang lam thay d6i moi thanh phan cta nén kinh té, doi héi tat ca cdc nganh,
linh vwe phai chuyén minh dé bat kip xu thé phat trién trén thé gii. Viéc irng dung thanh twu khoa hoc
céng nghé trong nganh bdo hiém (Insurtech) cé vai tro cwc Ky quan trong déi véi doanh nghiép béo
hiém, khdch hang va kinh té - xa héi. Trén thé gi&i, Insurtech dang phat trién manh mé véi téc do ting
tréng cao va thu hat dwoe nguén vén dau tw Ién, dic biét Ia thi trirong chau A. Tuy nhién & Viét Nam,
viéc dp dung céng nghé 4.0 trong nganh béo hiém con chwa dwoc chu trong, Insurtech van dang trong
giai doan hinh thanh so khai va chwa dat dwoc thanh twu déang ké. Bai viét chi ra nhibng co’ héi va thach
thirc dbi véi cdc doanh nghiép bao hiém Viét Nam khi phat trién Insurtech.

« Tl khoa: cadch mang céng nghiép 4.0, Insurtech, phéat trién nganh bao hiém.

The Industrial Revolution 4.0 is changing all
sectors of the economy, requiring all industries
and sectors to transform to catch up with world
development trends. The application of scientific
and technological achievements in the insurance
industry (Insurtech) is extremely important for
insurance businesses, customers and socio-
economic. In the world, Insurtech is developing
strongly with high growth rate and attracting
large investment capital, especially Asian market.
However, in Vietnam, the application of 4.0
technology in the insurance industry has not been
focused yet, Insurtech is still in the early stages
of formation and has not achieved significant
achievements. The article will shed light on
the opportunities and challenges for Vietnam’s
insurance enterprises when developing insurtech.
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Insurtech la mot thuat ngr dugc ghép boi
Insurance (bao hiém) va Technology (cong nghé)
dung dé chi xu huéng Ung dung cong ngh¢ thong
tin trong nganh bao hiém. Hiéu mot cach chung
nhat thi Insurtech 1a viéc tmg dung nhimng thanh tuu
tién tién ctia khoa hoc cong nghé trong nganh bao
hiém dé hoat dong kinh doanh bao hiém dat higu
qué nhat. D3t trong bbi canh toan cau hod va Cach
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mang cong nghiép 4.0 dang phat trién vuot bac nhu
hién nay, nganh Bao hiém Viét Nam can phai thay
d6i theo xu huéng cong nghé 4.0 dé thich tmg kip
V01 sy phat trién cua cac nganh nghé khac va theo
kip xu thé phat trién ctia thé gidi.

1. Thue trang phat trién Insurtech tai Viét Nam

Trudc nhitng anh hudng to 1on va tich cuc ma
cong ngh¢ 4.0 dem lai, viéc bat kip va ddi mai cong
nghé 1a muc ti€u quan trong ctia moi linh vuc, va
nganh bao hiém ciing khong thé nam ngoai xu thé
nay. Trong nhitng nam gén day, nhiéu doanh nghiép
bao hiém di som nhan ra duoc tiém ning ma
Insurtech c6 thé dem lai va da nhanh chong dat muc
tiéu, trién khai viée trang bi va sir dung cong nghé
trong quy trinh kinh doanh. Tai Viét Nam, trng dung
cong nghé trong hoat dong kinh doanh bao hiém
dang bit dau dugc cac doanh nghiép bao hiém quan
tam, phat trién. Hau hét cac doanh nghiép bao hiém
Viét Nam dang chu trong phat trién cac ung dung
cong nghé & mirc 6 co ban nhat nhu tng dung ban
bao hiém trén thiét bj thong minh, cong nghg tra 161
khach hang tu dong, website so sanh san pham bao
hiém, website ban hang truc tuyén.

Ung dung trén thiét bi thong minh:

Téng Céng ty Bdo hiém Prudential Viét Nam vira
chinh thirc gidi thiéu dich vu xét nghiém Gene dinh
dudng myDNA v6i chtic ndng quan ly, cai thién stic
khoé¢ dua trén ma gene di truyén c4 nhan. Qua viéc
phan tich nudc bot cua khach hang, myDNA cung
cép nhitng bao co day du, don gian, tir 46 tu van cac
ché d¢ dinh dudng, tap luyén hop ly hang ngay hay
nhan duoc hd tro truc tuyén tir chuyén gia.
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Tong Céng ty Bdo hiém VietinBank vira chinh
thirc ra mit Ung dung My VBI, lan diu xuit hién
tai thi truong bao hiém phi nhan tho Viét Nam, giup
khach hang khai bao boi thuong, chup anh ton that
xe co gidi tai hién truong, huéng dan boi thuong bao
hiém, truy van thong tin bdi thuong bao hiém, tra ctru
gidy chimg nhan va hoa don dién tir.

Téng Cong ty Bdo hiém FWD la doanh nghiép tién
phong phat trién cong nghé trong linh vyc bao hiém.
Mé dau trong chién dich kinh doanh nay 14 viéc hop
tac voi chuyén trang thuong mai dién tir Tiki.vn. Bén
canh d6, vao dau nam 2018, FWD tung ra giai phap
gitp khach hang tham gia san phdm “FWD don dau
thay d6i” c6 thé truy cap thong tin tai khoan hop dong
bao hiém va rat tién tir hop dong bao hiém truc tuyén.

Cong nghé ChatBot:

Puoc phat trién trén ing dung nhén tin trye tuyén
Facebook Messenger, ndm 2017 Prudential Viét Nam
di cho ra mat img dung PruBot - tmg dung dua trén
nén tang Al va Big Data. Vi san pham nay, Prudential
1a doanh nghi¢p bao hiém diu tién dua cong nghé
ChatBot vao chuong trinh tu van cho khach hang trén
mang x3 hoi. Theo thong ké ctia Prudential trong nim
2017, da c6 gan 290.000 luot tin nhin tro chuyén ciia
khach hang véi PruBot...

Trang Web bdn hang truc tuyén:

Hau hét cic DNBH 16n di va dang c6 ké hoach
phat trién dong san phdm ctia minh thong qua Internet.
Mot s6 doanh nghi€p ty mé mdt website clua riéng
ho nhu Prudential (v6i e.prudential.com.vn) hay PTI
(v6i epti.vn). Hay véi viée lién két véi dbi tac ban
hang truc tuyén sdn c6 trén thi truong voi phuong
thirc cua Bao Viét Life (phan phdi san pham thong
qua Vi dién tt MOMO) hoic t6 chiic ban san phdm
bao hiém vé6i quyén loi hap dan ciia FWD trén trang
ban hang truc tuyén Tiki.vn.

Trang Web so sdinh cdc sin phim bdio hiém:
Vi giao dién don gian, d@ hiéu, céac trang web chiu
trach nhiém tong hop va tim ra nhiing san pham bao
hiém phtl hop nhat theo timg tiéu chi ma khach hang
duara.

Nhin chung, mac du cong nghé dong vai tro vo
cling quan trong trong viéc phat trién Insurtech, nhung
thuc té, hién nay, ¢ cac doanh nghiép bao hiém, cong
nghé mai chi chu yéu phuc vu cho cong tac quan ly 50
liéu. Dé khic phyc tinh trang nay, nhiéu doanh nghiép
tap trung dau tu sang phat trién cac mg dung béan
bao hiém tryc tuyén. Tuy nhién, cac ing dung nay lai
chua phat huy dwoc hét hidu qua do khach hang chua
¢6 nhu cau sir dung, ma nguyén nhan nim & hanh vi
tiéu dung ctia khach hang 1a chua dugc tiép xtc véi

moé hinh kinh doanh méi va mot s6 lo ngai vé& mit
bao mat.

2. Mt sb co hdi va thach thirc doi véi cac
doanh nghiép bao hiém Viét Nam khi phat trién
Insurtech

Cudc cach mang cong nghiép 4.0 tac dong tdi
tat ca cac khau quy trinh kinh doanh trong linh vuc
bao hiém giup cho hoat dong kinh doanh cua doanh
nghié¢p bao hiém dat hiéu qua cao nhét. Viéc ung
dung cong nghé s6 hoa vao bao hiém duogc nhan dinh
s€ mang lai co hdi lon, tap trung vao 5 linh vuc chinh:

Ung dung trong nghién ciru va phdt trién san
phcfm bdo hiém: bat dau tr viée khao sat, thu thap
thong tin vé khach hang; danh gia vé mirc do va tan
suat i ro thong qua cac thiét bi théng minh, cac tmg
dung tri tu¢ nhén tao trong viéc du doan kha nang
rli ro; sau d6 tién hanh phan tich xir 1y cac két qua
thu duoc, danh gia nhu cau ciia mdi khach hang, gidi
thiéu san phdm bao hiém va thiét ké ciing nhu dinh
phi cho san phdm bao hiém phit hop nhit véi nhu cau
cta khach hang.

Ung dung trong qud trinh tiép cdn khdch hang:
nho cac kénh phan phdi bao hiém truc tuyén, mg
dung ban bao hiém trén thiét bi di dong va phan pho1
bao hlem qua mang xa hoi, doanh nghiép bao hiém
s& tiép xuc nhiéu hon t4i khach hang c6 nhu ciu ma
khong con bi gidi han boi thoi gian hay khoang cach
dialy.

Ung dung cong nghé trong khdu quan 1y dich vu
va hé tro khdach hang: duy tri déu din sy twong tac
gita doanh nghiép bao hiém va khach hang thong qua
cac img dung tra 101 tw dong (chatbots) va hé thong
dién ttr hd tro tur van vién, gitip cac doanh nghiép hiéu
0 hon khach hang ctia minh va thu thap dugc mét dir
liéu l6n thong tin khach hang.

Ung dung trong khdu qudn 1y rii ro: 1am ting
tinh chinh x4c cua thong tin. Khi ¢ bat cir mot dong
thai thay d6i hay phat sinh, khach hang va doanh
nghiép c¢6 thé kip thoi thong bao va xtr Iy phu hop:
phén tich thong tin vé sirc khoé tir cac thiét bi deo
tay thong minh dé dua ra 16i khuyén cho khach hang
(smartwatch); sir dung hé thong hd tro 14i tyr dong, an
toan dé giam thiéu rui ro khi tham gia giao thong hay
lap dat cac thiét bi chdng trom két ndi GPS; lap dat
cac thiét bi trong nha nhu h¢ thong bao trom tir dong,
kiém soat chay nd, kiém soat nhiét d9, khoa cua tu
dong hay camera theo ddi tir xa dé d& phong rui ro
cho ngoi nha (smarthome).

Ung dung trong khdu giam dinh va boi thuong:
rit ngan thoi gian va 1am don gian hoa qué trinh
bdi thudng thiét hai ciia doanh nghiép bao hiém cho
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khach hang qua hé thong dién tir, qua d6 giam thiéu
tinh trang truc loi bao hiém.

Céc doanh nghiép bao hiém s& ding trude nhiing
co hoi trong viée thuc ddy ting trudng, cit giam chi
phi, dong thoi gia ting su khac biét trén thi truong.
Nhung ciing ¢6 thach thirc dang cho doi khi ap luc vé
lgi nhuan gia tang, su khéc liét trong qua trinh canh
tranh cting nhu nhiing khé khan trong viéc thu hut
khach hang, ky vong/doi hoi cua khach hang ngay
cang nhleu yéu cau xay dung h¢ sinh thai riéng, tao
nén sy gan két, qua trinh thay d6i tir mo hinh moi
gi6i truyén théng... Pién hinh 1a nhitng thach thic
nhu sau:

M@t 4, van dé an ninh mang. Viéc mét cac co s&
dir liu ca nhan, cang phu thudc vao cong nghé thi
rlii ro cang cao, van dé sap hé thong, van dé hacker
dit liéu. Tham chi, ngudi tham gia bao hiém ciing ¢6
thé sir dung cong nghé dé “lira” lai doanh nghiép bao
hiém d6i véi nhimng san phim bao hiém phu thudc
vao cong nghé. ..

Hai la, trong thoi dai cach mang cong nghiép 4.0
néu cac doanh nghiép bao hiém truyén théng khong
c6 su cai tién thi s& tut hau. Mang luéi 16n, dai ly
nhiéu c6 thé da 1a loi thé canh tranh quan trong cia
mot doanh nghiép bao hiém. Nhung téi diy mot
doanh nghiép c6 ¥ tuong tét, tan dung hiéu qua dugc
cac ing dung cong nghé hién dai nhu phat trién_ mang
ludi ban hang online, st dung tri tué nhan tao dé tham
dinh, chi tra quyén loi bao hiém..., co thé c6 duoc
hang nghin, hang triéu khach hang ma céc doanh
nghiép bao hiém truyén thong trudc day phai mat
nhiéu ndm méi c6 duoc.

Ba la, trong dai han cac doanh nghiép phai ddi mat
v6i nguy co khach hang rat khoi thi truong bao hiém
truyén théng khi tan dung dugc hiéu qua cua dich vu
quan 1y rii ro, ciing nhu su phat trién cta khoa hoc
cong nghé trong linh vuc vét ly, sinh hoc, y hoc...

Bon la, van @& nhan sy. Bao hiém la nganh dich
vu dic thu yéu cau cao vé kinh nghiém va trinh do
chuyén mon cta nhan sy, chinh vi vay nhiing nhan
su gioi vé bao hiém ciing dong thoi 1a nhiing nguoi
da hoat dong lau nam trong linh vyuc nay. Do do, viéc
tiép can voi cong nghé s& kho khin hon so Vol giGi
tré. Nguoc lai, nhiing nguoi tré ¢6 hiéu biét vé cong
nghé, dé dang tiép can va tiép thu cai moi, c6 kha
nang phat trién Insurtech thi lai khong c6 hiéu biét sau
sac vé céc san pham bao hiém. Do d6, trong giai doan

“giao thoa” gitra thoi dai bao hiém 4.0 va bao hiém
truyén théng, nhiéu doanh nghiép van phai st dung
song song 2 tuyén nhan su: Nhitng nguoi co kinh
nghiém trién khai bao hiém s& phdi hop véi nhiing
ban tré manh vé cong nghé dé dwa ra nhitng san pham

vira dam bao c¢ong nghé hién dai, vira tuan thu theo
dung quy dinh vé bao hiém. Pay ciing 14 1y do chi phi
nhan su xdy dung san pham bao hiém cho méi trudng
4.0 s& tang gap doi so voi thong thuong.

Ném la, chi phi dau tu 16n vao cong nghé cao,
trong khi lgi nhuan lai khéng cao khién viéc dau tu
dai hoi vao Insurtech 1a trd ngai rt 16n. Trong bbi
canh nay, doanh nghiép bao hiém phai tinh dén viéc
da dang hoa cac tinh nang cua ung dung nhu lién
két voi cac vi dién tur hay tao ra mdt moi truong truc
tuyén mua ban cac san pham khac bén canh san pham
bao hiém. Tuy nhién, day van la mot nhiém vu kho
khén khi doi hoi cac doanh nghiép phai c6 ngudn luc
16n dap tng dugc chi phi dau tu cao va thoi gian dau
tu kéo dai. Bén canh do, viéc chua co6 cac quy dinh,
huéng dan cua co quan quan ly Nha nudc s€ la rii ro
rat 16m cho cac doanh nghiép bao hiém khi dau tu quéa
nhiéu tién vao insurtech.

Nhin chung, Insurtech mang lai co hoi thuc day
tang truong va gia tang su khac biét trén thi truong
cho cac doanh nghiép bao hiém, tuy nhién, di kém
d6 1a nhitng thach thuc nhét dinh. Chinh vi vay, viéc
nhan dién day du nhimg tac dong va kho khin cua
Insurtech s& gitip cho cac doanh nghiép bao hiém
dinh hudéng duogc dung chién luoc kinh doanh dé
cha dong hon trong xu thé Insurtech cia toan ciu
va khu vuec.

Trong thoi gian t6i, dé don dau cudc cach mang
cong nghiép 4.0, cac co quan quan Iy va doanh nghiép
bao hiém Viét Nam can phai tiép tuc tai co ciu doanh
nghiép bao hiém, ting cuong quan 1y gidm sat giao
dich, an toan tai chinh cac doanh nghiép bao hiém,
d6i mai cac san pham dich vu, dap tng yéu cau cua
khach hang. Ngoai ra, doanh nghlep bao hiém can
chuén bi tét quy trinh quan 1y rii ro, déc biét 4 rii ro
hé théng va rai ro ban hang dé sin sang trién khai 4 ap
dung trén thyc té, budc dau ddi véi nhitng san pham
bao hiém don gian. Cac doanh nghi¢p bao hiém can
dau tu mot hé thong cong nghé hién dai, mot co sd dir
lidu day du dé co thé thiét ké chi tiét mdi rui ro duoc
bao hiém, quyén loi bao hiém rit da dang dé thu hut
khach hang lua chon.

Tai liéu tham khdo:

Linh Lan, Insurtech va thach thirc thay déi mé hinh méi gidi truyén
théng, Tap chi Pau tw Chitng khodn, https://tinnhanhchungkhoan.vn/
bao-hiem/insurtech-va-thach-thuc-thay-doi-mo-hinh-moi-gioi-truyen-
thong-251904.html

Institute of International Finance (2016), Innovation in insurance:
how technology is changing the industry, https://www.iif.com/system/

Natalie de Freitas (2018), Investment in Insurtech Industry Surged
in 2017, with Europe Emerging as Key Insurtech Hub, Ireland.

Sylvain Johansson, Ulrike Vogelgesang (2015), Insurance on the
threshold of digitization: Implications for the Life and P&C workforce,
McKinsey & Company, New York.

Tap chi nghién ciu Tai chinh ké toan @



