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NGHIEN CUU DAC BIEM HOAT DONG SAN XUAT KINH DOANH
BIEN ANH HUGNG DEN TO CHUC KE TOAN QUAN TRI
DOANH THU, CHI PHi VA KET QUA KINH DOANH TAI CAC
TONG CONG TY BIEN LUC PHiA BAC VIET NAM

Ths. Tran Thi Nga*

Ngay nay, cung véi sw phét trién cong nghiép héa, hién dai héa dat nwérc, nén kinh té nwéc ta dang
trén da phat trién manh mé, doi séng xa héi khéng ngirng dwoc ndng cao; cdc khu dé thi, dan cw
ciing nhw cédc khu céng nghiép xuét hién ngay cang nhiéu, doi héi viéc cung cap dién cho cdc ho
tiéu thu phai dam bdo cdc chi tiéu vé mat kinh té, cung cap dién an toan, lién tuc; ddm bdo chat
lwong dién tét ciing nhuw dam bao tinh linh hoat ctia hé théng dién. Tap doan Dién Iuc Viét Nam cé
nganh, nghé kinh doanh chinh la: San xuat, truyén tai, phan phéi va kinh doanh mua ban dién nang.
Kinh doanh dién ndng khéng giéng nhw kinh doanh cdc mat hang khac. Muén ban dién cho khach
hang, cdc céng ty dién phai dwa dién nang dén tan noi tiéu ding théng qua hé théng Iwéi dién phan
phéi. Chinh vi & dé, hé théng Iwéi phan phéi dién phai trai khdp dia ban trén ca nwéc. Véi dic diém
nay, viéc quan ly khdch hang cing nhw viéc quan ly Iwéi dién ha thé tré nén vé cung phirc tap, tuy
theo dia hinh, diéu kién cu thé cua tirng khu vwe déan cuw. Bai viét nghién ctiru nhdm dwa ra céc diac
diém hoat déng san xuat kinh doanh dién anh hwéng dén té chirc ké todn quan tri doanh thu, chi
phi va két qua kinh doanh tai cdc Téng céng ty Dién lwc phia Bac Viét Nam.

« Tl khoa: dién, ké toan quan tri doanh thu, chi phi.

Today, along with the development of industrialization and modernization of the country, our economy

is on strong momentum, social life is constantly improved; urban areas, residents as well Industrial
zones are appearing more and more, requiring the supply of electricity to consumers guaranteeing
economic targets, providing safe and continuous electricity supply; Ensure good electrical quality as

well the flexibility of the electrical system. Vietnam Electricity has main business lines are: Producing,
transmitting, distributing and trading in electricity. Electricity trading is not the same like trading other
items. In order to sell electricity to customers, electricity companies must supply electricity energy to the
place of consumption through the distribution grid. Therefore, the distribution system. Distribution must
spread throughout the country. With this feature, the customer management and work.Low voltage grid
management becomes extremely complex, depending on the terrain and specific conditions of each area
residential. The research paper aims to give the characteristics of electricity production and business
activities to organize accounting management to manage revenues, costs and business results at Power
Corporations inNorth of Vietnam.

» Keywords: electricity, accounting, management of revenue and expenses.
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Muc tiéu cua Bé an: “Tdi co cau Tdp doan
Dién lyc Viet Nam giai dogn 2017-2020” 1a xay
dung Tap doan bién lyc Viét Nam (EVN) thanh
tap doan kinh té manh, c6 trinh do cong nghé,
quan 1y hién dai va chuyén mon hoda cao, ning
cao nang suét lao dong, hoat dong hi¢u qua, bén
virng; gitt vai tro chu dao trong viéc dam bao
dap tmg nhu cau dién cho phat trién kinh té - xa
hoi, dam bao an ninh ning luong qubc gia va an
ninh quéc phong cua dat nudc, 1am nong cbt dé
nganh cong nghiép dién lyc Viét Nam phat trién
nhanh va bén viing, canh tranh va hoi nhap kinh
té qudc té c6 hiéu qua, xay dung thanh cong hinh
anh mot doanh nghi¢p co trach nhi€ém véi cong
ddng va xa hoi, phuc vu khach hang véi chat
lugng dich vu ngay mét t6t hon. Nganh nghe
kinh doanh chinh ctia EVN 1a san xuit, truyén
tai, phan phdi va kinh doanh mua ban dién ning.

- Chi phi dich vy mua ngoai bao gdm: Dién
(trtr chi phi mua di¢n cua EVN, cac NM dién
dudi 30MW), nudce, dién thoai, buu phi, internet,
bao hiém tai san, thué mat béng, thué tai san,
thué dich vy, dich vu ban 1¢ dién nang, dich vy
dién nong thon va cac chi phi khac co6 lién quan.

- Chi phi khac: La cac chi phi bang tién loai
trir tién an ca, thué, phi, 1€ phi va cac khoan du
phong. Bao gdom tién: Hoi nghi, tiép khach, dao
tao, cong tac phi, tau xe di phép, chi phi khoan
cho cong tac thu tién dién, chi phi phuong tién
cong tac cho can b dién lyc dung phuong tién
ca nhan di lai lam cong tac van hanh, stra chira
duong day, ghi chi sb cong to, thu tién dién...,
chi phi stra chita thuong xuyén, chi phi bao
ho lao dong, trang phuc lam vi¢c, an toan lao
ddng, chi phi nudc udng trong gid 1am viée, bdi
dudng hién vat ca dém, chi phi y té, vé sinh cong

nghi¢p, moi truong, nghién ctru khoa

Chudi san xuAt - cung wng dién ning ctia nganh cong nghiép dién lwc hOC sang klel’l cai tlen quang cao tuyen

__________________________ .
Hé théng 1 "
phéan phéi i

San xudt dién

110kV, 35kV 22kV

Nguén: Lugn dn Tién st Nguyén Hodi Nam

Céc khoan doanh thu trong céac tong cong ty
dién:

- Doanh thu ban dién.

- Doanh thu cong sudt phan khang.

- Doanh thu hoat dong tai chinh.

- Doanh thu cap bu.

Cac khoan chi phi trong cac tong cong ty
dién:

- Chi phi vat liéu khau phan phdi/ khau kinh
doanh ban I¢ dién: Cong cu, dung cu, dau may
bién thé, ddu m& boi tron... vat tu cho stra chira
thuong xuyén, hop cong to, vat liéu quan ly van
hanh kinh doanh, quan ly van hanh luéi dién,
dién nong thon va céc chi phi khac.

truyén va cac chi phi khac.

- Chi phi phat trién khach hang va
truyén thong: Chi phi nhim thong béo
nhanh nhét thong tin lién quan dén viéc
cung cdp dién ddi véi khach hang (tin
nhin SMS, tién dién hang thang st dung,
tién dién doi no, lich cit dién...), chi phi
hoat dong trung tdm cham soc khach hang,
t6 chirc, phong giao dich khach hang. Phi
tra cho ngan hang cac dich vu thu tién
dién qua ngan hang, qua thé ATM, hoa
don dién tir. Panh gia sy hai long, to chirc hoi
nghi khach hang, in 4n tai liéu, to roi huéng dan
vé quy dinh, thu tuc cép dién, thanh toan... Cac
cong viéc truyén thong, phim, sach, anh, cic
chuong trinh tai trg, tiép xuc, hop bdo, hdi nghi,
td chire su kién, quan h¢ cong déng, bao chi, td
chirc doan thé chinh tri xa hoi, cac chuong trinh
tuyén truyén, van dong, quang ba cong tac tiét
ki¢m dién va cac chi phi khac.

- Chi phi cong to: Cac chi phi lap dat, van
hanh, bao dudng hé thong, thiét bi do dém, cong
to, thiét bi, phﬁn mém, ph?m cung, hé théng thu
thap va quan Iy dir liéu, do dém tir xa, chi phi
kiém dinh, cac dich vu, cac chi phi khac lién
quan.
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- Binh mrc chi phi stra chita 16n: Toan bo chi
phi phuc vu cho cong tac stra chita 16n cac cong
trinh phuc vu cho khau phéan phdi dién duoc tinh
theo nguyén gid TSCD n-3.

Tong cong ty dién luc phia Bic Viét Nam bao
gém: Téng Cong ty Dbién luc Ha Noi va Téng
Cong ty Dién luc Mién Bac. Boi véi Tong Cong
ty Pién Luc Ha Noi - EVN HANOI phén cép
quan ly cho 30 Coéng ty DPién luc quan/huyén
ndi ngoai thanh, bén dudi la cac déi quan ly
dién khu vyc dé giao dich truc tiép v&i khach
hang sir dung dién. Tong Cong ty Pién lyc Mién
Bic - EVN NPC phan cép quan Iy cho 30 don vi
truc thude, 07 cong ty TNHH MTV bén duoi la
cac doi quan ly dién khu vuc dé giao dich truc
tiép v6i khach hang st dung dién. Véi toc do
tang trudong phu tai nhanh va ngudn cung cap tir
ludi dién Qudc gia ¢ nhing thoi diém dap tmg
khong du nhu clu st dung dién, EVN
HANOI va EVNNPC d phai nhiéu lan

vdi cac khoan chi nay khong c6. Bén canh do,
san pham dién phuc vu nhu cau thiét yéu cua
nguoi tidu dung nén san pham dién khong co
vong doi san pham.

Thit hai, @61 v6i thi truong dién thi can phan
biét gitra 2 loai gia dién do l1a: Gia ban 1¢ di¢n
binh quan va gia ban dién ndi by. Gid ban 1¢ di¢n
binh quan (Ia binh quéan gia dién cac cong ty
dién lyc ban cho khéach hang tiéu thu dién. Cac
nhom khach hang khac nhau thi chi tra tién dién
theo cac muc khac nhau dugc quy dinh trong
biéu gia ban dién cua B6 Coéng Thuong). Gia
ban dién ndi bd: 1a gid ban buodn dién cua Téng
cong ty cho cac cong ty dién luc. Do tinh chat
dia ly, dac diém dia ban, diéu kién kinh doanh
clia cac tinh khac nhau nén Tong cong ty ban
buodn dién cho cac don vi nay voi gia khac nhau.
Qua tim hiéu thyc té thi cach tinh gia ctia Téng

Béng 1: Pon gia ban 1é binh quan Tap doan Dién luc

thuc hién cat giam phuy tai. biéu d6 da
anh huong dén san lugng dién thuong

Nam

2013 2014 2015 2016 2017 2018

pham va doanh thu ban dién cua Tong

Don gia ban 1é
dién binh quin

1.508,85| 1.508,85| 1.622,01| 1.622,01| 1.720,65| 1.720,65

cong ty, din dén loi nhuan kinh doanh
dién bi anh huong. Cu thé dic
diém hoat dong kinh doanh
dién anh huong dén ké toan
quan tri doanh thu, chi phi va 17so
két qua kinh doanh nhu sau: 1700

Thir nhdt, dién 1a san pham 6%
vO hinh hay con la hang hoa
dic biét. San xuit hang hoa
trén tinh than 1a san pham
trao ngay. Qua trinh san xut,

ra dong thoi. Vi thé, san pham

hay hang hoa dién khong

gidng nhu nhimg hang hoéa khac. Hang hoa
thong thuong duge mua vé tién hanh nhap kho,
luu kho. Sau do, hang hoa thong thuong duogc
tién hanh kiém tra xuat ban dén tay khach hang
tiéu dung. Cho nén hang hoéa thong thuong co
ton kho. Nhung d6i véi san pham, hang héa dién
thi nguogc lai khong c6 ton kho, khong c6 du tri¥,
khong c6 do dang dau ky, cudi ky va khong co
dy phong. Vi thé chi phi quan 1y phat sinh ddi

1600
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1400

truyén tai va ti€u thu dién dién 2013 2014 2015

Nguon: Tdc gid tir tong hop

Nguén: Téc gia tong hop

Biéu dd 1: Pon gi4 ban 1é dién binh quén

cong ty DPién luc cho cac don
vi dién da co sy bu chéo gitta
cac don vi co diéu kién thuan
loi cho cac don vi kém diéu
kién thuan lgi. Viéc nay cling
dan dén anh hudéng vé cong
tac t6 chic va ghi nhan quan
tri doanh thu, chi phi tai Tong
cong ty Dién lyc. Bén canh
d6, ddi voi doanh nghiép kinh
doanh dién thi vi¢c ghi nhan
doanh thu dién thuong 6n dinh
qua cac nam boi can ctr vao xay dung dinh mirc
don gia dién trong Tap doan Dién luc Viét Nam,
va chiu su chi phdi ciia Chinh phu vé viéc quy
dinh don gia ban dién binh quan qua cac nam.
Cu thé nhu Bang 1.

Thir ba, trong don vi kinh doanh dién thi viéc
ghi nhan doanh thu theo quy khong dong déu va
phu thudc vao cac yéu td nhu didu kién thoi tiét,

Pon vi: Pong/ kWh

2016 2017 2018
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thién nhién... Cu thé nhu quy 1 1a thang 1, 2, 3
day 1a thoi diém thang tét, gia ban dién tap doan
cao, viéc san xuét kinh doanh cua cac nganh san
xuat thip dan dén doanh thu thwong pham cua
san pham dién cao, chi phi phat sinh trong quy 1
cao dan dén lgi nhuan quy 1 ludn 15. Pbi véi quy
3 1a thang 7, 8, 9, day la thang hé rat ning noéng,
lugng dién tiéu thy tang 1én dang ké va vuot bac
dan dén doanh thu va lgi nhuén ting lén dang ké
va vuot bac so véi quy khéac. Sang quy 4 1a thang
10, 11, 12 thi cong ty ludn diéu tiét san lugng tiéu
thu dién va cac chi phi phat sinh dé dat ké hoach
ban giao ciia nim. Nhu vay, c6 thé thay viéc phu
thudc vao yéu td tu nhién, thién nhién, thoi tiét
anh huong dén viéc quan tri doanh thu, chi phi va
loi nhuén trong doanh nghiép.

Thir tw, 361 v6i cac doanh nghiép kinh doanh
thong thuong thi muc ti€éu ma doanh nghiép luén
hudng dén 1a tdi da hoa loi nhuan. Loi nhuin
nay thay ddi 16n so véi ké hoach dugc giao. Tuy
nhién, d6i voi cac cong ty dién luc ndi chung
thi lgi nhuan da duoc cb dinh sin & ky ké hoach
ma tai Tap doan Di¢n lyc Viét Nam giao cho.
Céc cong ty dién lyc cin ctr vao d6 dé xay dung
ding ké hoach dugc giao, luon dua ra muc tiéu
tiét kiém chi phi, tiét kiém dién, tiét kiém nhién
liéu... dé phin dau hoan
thanh loi nhuén trong ky

chi phi, duyét chi phi duoc kiém soat rat chit
ché. Qua trinh phat sinh chi phi phai dugc so
sanh vo1 du toan, léy du toan lam thude do dé
giam phat sinh chi phi trong qua trinh xay dung
duong dién, tram dién, khau phan phdi dién va
khau ban dién...

Thit séu, qua trinh phan phdi dién dén nguoi
tiéu dung tién hanh ngoai troi va dugc phan phoi
qua cac tram bién ap, cic duong day dién cao
thé, cac cot dién, cac hop k¥ thuat va cac cong
to dién. Vi thé s& bi chiu anh huong cua diéu
kién thién nhién, thoi tiét. Dac diém nay 1am cho
cong tac quan Iy phat sinh chi phi rat nhiéu dan
dén 1am tang chi phi trong doanh nghiép dién.

Thir bay, kinh doanh dién nang khong giéng
nhu kinh doanh cic mat hang khac. Mudn ban
dién cho khach hang, phai dua dién ning dén
tan noi tiéu dung thong qua hé thong ludi dién
phan phdi. Chinh vi 1& d6, hé thong ludi phan
phdi dién phai trai khap dia ban ca nudc. Voi
dic diém nay, viéc quan 1y khach hang cling nhu
viéc quan ly ludi dién ha thé trd nén vo cung
phirc tap, tuy theo dia hinh, diéu kién cu thé
cta ting khu vuc dan cu. Dé dam bao cip dién
an toan cho khach hang mua dién, kip thoi giai
quyét cac van dé phat sinh trong qué trinh cung

Bang 2: Trich s liéu BC KQKD 2017, 2018 - Téng céng ty DL Mién Bic

tai mdi cong ty dién. Cu

g a Chi tidu Quy1 Quy2 Quy3 Quy4 Ci niim 2017
thé tac gia minh hoa sO |prenva
lidu sau: cCcDv 19,179,767,798,875| 23,292,751,317,814| 25,641,530,767,521| 23,555,600,545,133| 91,669,650,429,343
e , LNST TNDN | (553,176,144,276) 74,098,905937|  744,637,290,378|  108,207,149.219  373,767,201,258
PO N
Do1 voi Tong Cong ty Chi tiéu Quy 1 Quy 2 Quy 3 Quy 4 Ci nim 2018
bién luc Mién Bac (Bang [preuva
5 ccpv 22,799,761,906,902| 27,330,668,811,742| 29,827,758,076,986| 26,857,100,527,251(106,815,289,322,881
)- LNST TNDN | (392,617,316,703)]  281,090917,245| 671,266.211,517|  (52,687,048,652)|  507,052,763,407

Péi voi Tong cong ty
Dién lyc Ha Noi (Bang 3).

Thir nam, do1 voi

Nguon: Phong Ké todn - Tong cong ty Pién lyc mién Bic

Béng 3: Trich s ligu BC KQKD 2017, 2018 - Tong cong ty PL Ha Noi

doanh nghi¢p kinh doanh Chi tiéu Quy1 Quy2 Quy3 Quy 4 Ci nim 2017
dién thi viéc ghi nhan chi [prBuw

A A . |ccov 5.980,619,131,145| 7,696,175.054,412| 9,080.050,908,169| 7,329.220,233,842| 30.095,065,327,568
phi dién dugc phan loai ST
theo mic do hoat dong |mpn (210,810,765,946)| (266,027,718,992)  481,029,214,485|  133,211,089,574|  137,401,819,121
cua chi phi. Cac chi phi |chitieu Quy 1 Quy2 Quy3 Quy 4 Ci niim 2018
phat sinh rat nhiéu va da [PTBHw

= ccpv 7,039,051,892,935 8,010,553,952,986| 10,480,039,691,030| 8,131,865,312,837| 34,561,510,850,688

dang trong’doanh nghiép 157
dién, vi thé viéc quan 1y [™ON (194,690,768,880)| (319,701,821,556)|  672,611,113,955 1,534257,025|  159,752,780,544

va xay dung dinh muc

Nguon: Phong Ké toan - Tong cong ty Pién lwe Ha Noi
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Biéu d6 2: Doanh thu ban hang va cung cp dich vu -

EVNNPC 2017, 2018
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B Doanh thu bén hang va CCDV 2017
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Tbng cdng
nam

B Doanh thu ban hang va CCDV 2018

Nguon: Téc gia tw tong hop

Biéu dd 3: Loi nhuén sau thué TNDN -
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Nguon: Tac gid tir tong hop

Q4

EVNNPC nim 2017, 2018

Téng cong
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® Loi nhuan sau thué TNDN 2018

Biéu db 4: Loi nhuan sau thué TNDN -

EVNHANOI nam 2017, 2018
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M Loi nhuan sau thué TNDN 2017

Nguén: Tdc gid tw tong hop

mg va sir dung dién, dong thoi co thé quan Iy
chat ché viéc kinh doanh ban dién. Trong giai

Téng cong
nam

® Loi nhuan sau thué TNDN 2018

doan tir nam 2008 dén nay cac cong ty dién da
tap trung nguon von thyc hi¢n dau tu xay dung

maoi cong trinh, cai tao ludi dién, déy manh
tiép nhan ludi dién nong thon ban dién truc
tiép dén khach hang. Do t6c d6 ting truong
phu tai nhanh va ngudn cung cap tir ludi
dién qudc gia c6 nhing thoi diém dap ung
khong du nhu cau st dung dién, cong ty
dién da phai nhiéu lan thyc hién cat giam
phu tai. Piéu d6 di anh huong dén san
lugng dién thuong phdm va doanh thu ban
dién cua Tong cong ty, dan dén loi nhuan
kinh doanh dién bi anh hudng.

Xuat phat tir nhitng dac diém trén anh
hudng dén to chire cong tac ké toan quan
tri doanh thu, chi phi va lgi nhuan doi hoi
doanh nghiép phai to chirc cong tac
hach toan ké toan quan tri doanh thu,
chi phi va két qua kinh doanh phu
hop véi dac diém dic thu cua hoat
dong phan phdi va kinh doanh dién
dé dam bao tot chéat luong cong tac
ké toan va dic biét cung cép kip thoi
nhitng théng tin cho quén ly dé dwara
cac quyét dinh dung nhat gitip doanh
nghiép ludn phat trién bén viing.
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