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BANH GIA TAC DONG CUA CAC YEU TO ANH HUGNG pE’N QUAN LY
CHI NGAN SACH NHA NUGC TAI TRUNG TAM Y TE V0 NHAL
TiNH THAI NGUYEN

TS. Nguyén Thi Lan Anh*

Nghién ctru tap trung vao dénh gia tdc déng cua cédc yéu té co’ ban anh hwéng dén quan ly chi ngén séch
nha nwéc (NSNN) tai trung tdm y té (TTYT) Vé Nhai, tinh Thai Nguyén. Viéc nhan biét va dinh tinh yéu té anh
hwéng sé gidp cho cdc nha lanh dao quan Iy va kiém so&t chi NSNN mét céch hiéu qua, tir d6 dam bao thanh
céng va chét lwong trong quan Iy chi NSNN tai TTYT. Nghién cteu dwa trén viéc xin y kién ddnh gid cda 40
déi twong khao sét la cdn bé, Ianh dao, cdn bé quan ly, cdn bé chuyén mén nghiép vu tai chinh va 375 bénh
nhén tai TTYT V6 Nhai. Két qua cho thdy cé6 05 yéu t6 (02 yéu té khdch quan va 03 yéu té chd quan) c6 anh
hwéng dén qua ly chi NSNN tai TTYT. Dwa trén két qua dwoc phén tich, mét sé khuyén nghj déi véi TTYT Vo

Nhai dwoc dé cap nham néng cao céng téc quan ly chi NSNN.

« T&r khéa: quan ly chi ngén sach nha nudc; yéu té anh huéng; trung tam y té Vé Nhai.

This study impacted assessment of basic
factors which affected State Budget expenditure
management at Vo Nhai health center, Thai Nguyen
city. The leaders of Vo Nhai health center managed
and controlled State Budget expenditures effectively
base on basic factors anh management of state
budget expenditures is successfully and quality.
The study was based on asking for opinions and
assessments of 40 survey subjects who are cadres,
leaders, managers, financial professionals and 375
patients at Vo Nhai health center. The results showed
that there are 05 factors (02 objective factors and
03 subjective factors) that affect the management of
state budget expenditure at health centers. Based on
the analyzed results, some recommendations for Vo
Nhai health center were mentioned to improve state
budget management.

» Key words: management of state budget
expenditure; basic factors; Vo Nhai health center.
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1. Khai quat vé Trung tim y té Vo Nhai, tinh
Thai Nguyén

TTYT V& Nhai duoc t6 chire lai theo QD1708/
QDb-UBND ngay 21/6/2018 cia UBND tinh Thai
Nguyén trén co s¢ sat nhap TTYT VO Nhai va
Bénh vién (BV) Da khoa V0 Nhai truc thuoc S&

Y té tinh Thai Nguyén. Theo ND 60/2021/ND-CP,
TTYT VO Nhai dugc phan loai 1a BV cong lap
Hang 111, dia chi tai to dan phd T6 dan phd Lang
Luong, xa VO Nhai, tinh Thai Nguyén. TTYT dam
bao chuyén mon va ha ting, dam nhan chiic ning
tham kham tai dia phuong. Trung tdm hd tro cac
cong tac dao tao, nghién ctru y hoc; luén nang cao
ndng lyc chuyén mon, chat luong KCB, phan dau
dat cac tiéu chi chuan quoc giavey té x4, trién khai
nghién ctru, phat trién danh muc k¥ thuét theo phan
tuyén va vuot tuyén tao diéu kién cho ngudi bénh
tiép can véi dich vu y té t6t nhat tai dia phuong.
TTYT VO Nhai la dia chi vang trong thdm kham
va diéu tri tai tinh Thai Nguyén, gitp giam dang
ké ap luc cong viéc cho cac BV tuyén trén.

2. Co s6' ly ludn va phwong phap nghién ciru

2.1. Co 5o ly ludn

Nghién ctru vé cac yéu t6 anh huong dén quan
1y chi ngén sach nha nuge (NSNN) tai cac don vi
su nghiép y té cong lap (DVSNYTCL) noi chung

va TTYT V56 Nhai néi riéng, tac gia dé xuat mo
hinh sau:

So' d6: Md hinh nghién ciru dé xuat yéu td anh
hwéng dén quan ly chi NSNN tai TTYT V8 Nhai

—
< Yéu té khach quan >
-

| Dieu kién KT-XH cua diaphuong I\‘

| Mai trwémg phap 1y |/'

Nguén: Pé xudt ciia tac gid

* Trwong Pai hoc kinh té & Quan tri kinh doanh Thdi Nguyén; email: lananhketoantn@tueba.edu.vn
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Yéu t6 khach quan gom:

(1) Piéu kién KT-XH cua dia phwong:

Ngan sach (NS) cua cac BPVSNYTCL la tér‘lg
hoa cac mdi quan h¢ kinh té-xa hoi (KT-XH), diéu
kién KT-XH cua dia phuong tdc dong khong nho
t61 hoat dong quan 1y NS noi chung va quan ly chi
NS tai BVSNYTCL noéi riéng.

Quan ly chi NSNN tai cic BPVSNYTCL chiu
anh huong boi dleu ki¢n KT-XH. V&1 méi truong
kinh té 6n dinh, von dau tu s& duoc cung cap day
du, dung tién do. Nguoc lai, ’nen kinh té mat 6n
dinh, mue tang truong kinh t€ chdm Nha nudc sé
thit chat tinh dung dé kim che lam phat, cac du
an sé& bi diéu chinh co ciu von dau tu, chi NSNN
giam.

Dia phuong c6 tinh hinh xa hoi 6n dinh, an
ninh t‘rét tu dugc gilt Vﬁ’ng, trinh d6 dan tri cao,
tao diéu kién dau tu cho tat ca cac linh vuc thiét
yeu nhu gido duc, van hoa, y té. Tu do, ngudén NS
dau tu choy té s& manh hon va ngudn chi cho linh
vuc y té s& doi dao, hién dai va phong pht hon.

Lam phat cling lam cho gia ca vat tu'y té, thiét
bi y t€ bién dong, dan dén gid vién phi tang. Vi
vay, ¢6 thé noi cac yéu to vé KT-XH ¢6 anh huong
khong nho dén quan ly chi NSNN doi voi céac
DVSNYTCL.

(2) Méi truong phap ly:

Nhiing van ban cua Nha nudc co tinh quy pham
phap luat chi phoi hoat dong ctia cic co quan nha
nuoc trong qua trinh quan ly chi NSNN c¢6 anh
huong tdi cong tac quan 1y chi NSNN.

HE thong phap luat voi vai tro huéng dan va
tao di€u kién cho cdc thanh phéan kinh t€ trong xa
hoi hoat dong theo trét tu, trong khuon kho phap
ludt, dam bao sy cong bang, an toan va hiéu qua
doi hoi phai rat dy di, chuan tic va dong bo. H¢
thng phép luat, cac chinh sach lién quan dén quan
Iy chi NSNN s€ c6 tac dung kim ham hay thuc day
hoat dong quan 1y hi¢u qua hay khong hiéu qua chi
NSNN ¢ cac BVSNYTCL.

Mbi truong phap 1y 14 nhan t6 c6 anh huong rat
16n t61 quan 1y chi NSNN & cac don vi: dinh murc
chi tiéu cua Nha nudce la mot trong nhitng céan cu
quan trong d€ xay dung dy toan, phin b6 dy toan
va kiém soat chi NSNN.

Yéu t6 chi quan gdm:

(3) Yéu té con nguoi:

Yéu té con nguoi dugc thé hién qua niang luc
quan ly cua nguoi lanh dao va trinh d¢ chuyén

mon cua doi ngli can bg trong bd may quan ly chi
NSNN. Nang lyc quan ly cua nguoi lanh dao bd
may chi NSNN, bao gém cac ndi dung: nang lyc
dé ra chién lugc trong hoat dong NS; dua ra duoc
céc ké hoach trién khai cac cong viéc hop 1y, 1o
rang, tao nén mot co cAu t6 churc hop 1y, c6 higu
qua, c6 su phan dinh rd rang trach nhiém va quyén
han gitra cac nhan vién, cling nhu gitta cac khau,
cac b phén cua bd may quan ly chi NSNN tai cac
DVSNYTCL.

Nang luc chuyén moén va y thuc chiu trach
nhiém cua cac by phén quan ly cac khoan chi
NSNN ¢ dia phuong lai 1a yéu t6 quyét dinh higu
quad chi NSNN. Can bg quan ly c6 nang lyc chuyén
mon cao s& giam thiéu duogc sai léch trong cung
cap thong tin cua d6i tuong str dung nguon luc
tai chinh céng kiém soat dugc toan b ndi dung
chi, nguyén tac chi va tuan thu theo cac quy dinh
vé quan ly ngudn tai chinh cong dam bao theo du
toan da dé ra.

(4) Diéu kién trang bi co so vt chat:

Trong thoi dai cong nghé 4.0, dé c6 thé hién
dai hoa cong tac quan ly chi NSNN tai cac
PVSNYTCL rét can cha trong dén viéc trang bi
co s& vat chéat phuc vu cho cong tac quan 1y chi
NSNN. Viéc trang bi t6t cac thiét bi nay s& giup
cong tac quan Iy chi NSNN giam thiéu duoc cac
chi phi, tao diéu kién thuan loi cho to chte, ca
nhan thuc hi¢n nghia vu ciia minh véi don vi.

Viée tng dung cong nghé sé (CNS) vao cudc
song ngay nay da va dang thuc sy chimg to vai tro
khong thé thiéu. Ung dung CNS trong cong tac
quan Iy chi NSNN ¢ dia phuong sé& giup tiét kiém
duoc thoi gian xu 1y cong viée, ddm bao duoc tinh
chinh xé4c, nhanh chong va thong nhat vé mat dix
lidu, tao tién dé cho nhitng quy trinh cai cach vé
mat nghi€p vu mot cach hiéu qua. Déng thoi, co
sO vat chat noi chung va hé théng cong nghé thong
tin noi riéng ciing gitp cho viéc cung cip thong tin
vé cac DPVSNYTCL duge kip thoi, nhanh chong,
ting budc tién toi hién dai hoa cong tic quan 1y
chi NSNN.

(5) Mé6i quan hé giiva TTYT véi bénh nhan:

Pay 1a mbi quan hé gira DPVSNYTCL véi
bénh nhan (BN). Trong co ché méi, mdi quan hé
giita cac PVSNYTCL va BN 1a mbi quan hé giira
ngudi cung cap dich vu va ngudi sir dung, tra gia
cho cac dich vu do6. Do vay, quan hé tdt véi BN
s& tao dugc uy tin cho trung tim, gitip ting nguon
thu tir hoat dong su nghiép; Pong thoi, ciing anh
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huong toi viéc dua ra cac chinh sach, chién lugc,
ké hoach tac nghiép va xu hudng phat trién hoat
dong cua trung tam trong tuong lai.

Quan diém BN la khach hang chua ting xuét
hién trong thoi bao cép, nay khai niém nay da tro
nén phd bién va bénh nhan 1a khach hang dugc
mac dinh tai cic co sOy té tu nhan va cac don vi
xa hoi hoa trong y té cong, mbi quan hé nay da dan
dugc chuyén sang cam giac duge cham soc, dugc
ton trong lam BN rat phan khich.

2.2. Phwong phadp nghién ciru

Tac gia thyc hién thu thap két qua nghién ciru
thong qua phiéu khao sat, gdm cac budc thiét ké
bang cdu hoi, thiét ké mau nghién ctru va thu thap
dit li¢u tir mau khdo sat, phan tich dit liéu nhdm
kiém dinh cac yéu t6 anh huong dén quan 1y chi
NSNN tai TTYT.

Mau phiéu khao sat dugc thiét ké gdm hai
phan: Phan 1 thu thap thong tin chung cta dbi
tuong khao sat; Phan 2 thu thap y kién cua cac d6i
tuong khao sat. Cac phat biéu va hudng dan ngudi
tra 101 lya chon cac mtrc d6 cua thang do Likert 5
mirc do trong d6 1- Hoan toan khong dong ¥; 2-
Khong dong y; 3-Trung lap; 4-Dong y va 5 - Hoan
toan dong y.

Péi twong khao sat 1a can bo, 1anh dao, can bd
quan ly, can by chuyén moén nghi€p vu tai chinh
ciia TTYT véi sé phiéu phat ra va thu vé hop 18
1a 40 phiéu. Dé danh gia riéng vé mdi quan he
gitta TTYT vé6i BN, téc gia lya chon khao sat ngau
nhién theo cong thuc Slovin 1a 375 (n= 6.075/(1+
0,05%) BN (trong tong 6.075 lugt kham vao Quy
1V/2024).

3. Két qua nghién ciru

3.1. Thuc trang cdc yéu té khdach quan

Két qua khao sat cac dbi tugng la can bg, 1anh
dao, can bo quan ly, can bo chuyén moén nghiép
vu tai chinh vé yéu t6 khach quan anh huong dén
quan 1y chi NSNN tai TTYT V& Nhai dugc thé
hién qua bang sau:

Bang 1: Két qua khdo sat vé cac yéu té
khach quan anh huéng dén quan ly chi NSNN
tai TTYT V6 Nhai

Murc danh gia Diém %
1,12 (3|4

STT Yéu t6 s | TB |nghia

1 |Diéu kién KT-XH cla dia phuwong | 0 | 10 |10 | 12 | 8 | 3,45 | pgng

2 |Mbi truong phap Iy 0|9 |11]/10|10[353| V
Nguon: Tong hop ciia tac gia tir két qua khdo sdt

(1) Thuc trang yéu té diéu kién KT-XH ciia
dia phuwong:

Két qua khao sat voi diém trung binh 3,45
diém (Pong ¥) cho thiy diéu kién KT-XH cua dia
phuong V& Nhai ¢6 anh huong dén quan 1y chi
NS tai TTYT. V6 Nhai 14 x4 viing cao ndm & phia
DPoéng Bic cua tinh Thai Nguyén c6 tong dién tich
tu nhién 83.942,57 ha, dia hinh phirc tap, phan
16n 1a dbi nti déc va nai d4 voi. Dan sb trén 67,2
nghin ngudi voi nhiéu dan toc chung sdng. Cung
v6i su phat trién kinh té, doi song ngudi dan duogc
cai thién, thu nhép va nhan thirc cao hon, sb luot
nguoi den cac co soy té kham chira bénh (KCB)
va nhu cau duogc diéu tri voi chit lugng tot cua
nguoi dan cling ngay mot tang; ty 1€ nguoi dan
c6 thé BHYT tai V& Nhai dat gan 100%, tir d6
g6p phan dam bao an sinh xa hoi, nang cao chat
lugng cham soc stc khde cho nguoi dan.

(2) Thuec trang yéu té méi truong phap 1y:

Két qua khao sat mirc y nghia “Ddng ¥ véi
s6 diém twong ddi cao 1a 3,53 diém cho thay yéu
t6 “Méi trudng phap 1y” ¢6 anh huong lén dén
quan ly chi NS tai TTYT V& Nhai. Trong thoi
glan qua, cing voi cac chinh sach dau tu phat
trién van hoa xa h01 nham ting budc ning cao
chat luong cudc séng cua nguoi dan, dam bao
cong bﬁng xa hoi. Nha nudc da ban hanh mot hé
théng cac chinh sach dé cung cd, phat trién hé
théng nganh y té, nang cao chat luong cac dich
vu y té, dam bao cong bang va hiéu qua trong
cong tac cham soc suc khoé ngudi dan va cac
chinh sach vé tai chinh 4p dung cho co ché quan
1y tai chinh (QLTC) theo hudng tu chu tai TTYT
V6 Nhai. Nha nuée ciing dd ban hanh vin ban vé
co ché QLTC, co ché tu chi tai chinh (TCTC)
trong cac co sd y té, d6 1a NP 60/2021/ND-CP
“Quy dinh co ché tu chu tai chinh cta don vi su
nghiép cong lap”.

Véi co ché giao quyén tu chu, tu chiu trach
nhiém vé tai chinh di ting budc phat huy tinh
nang dong ciia mot s6 don vi y té cong lap, gop
phan lam t6t cong tac quan ly chi NS. Tuy nhién,
thyc té trong qua trinh trién khai thyc hién, cac
DVSNYTCL néi chung va TTYT Vo6 Nhai noi
riéng da gap khong it kho khan, ling tung boi
hanh lang phap 1y dé thyc hién TCTC van chua
thuc sy ddy du. Nhitng bét cép ciing 1a co s& dé
trong thoi gian t6i Nha nudce can nghién ctru, ban
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hanh day du va kip thoi céc van ban dé cac co so
y t€ n6i chung, TTYT V& Nhai néi riéng 6 can
cu thuc hién TCTC, trong d6 co6 tu chi ngudn thu
va quan 1y cac khoan chi NS.

3.2. Thue trang cdac yéu 16 chii quan

Két qua khao sat cac d6i tugng 14 can bo, 1anh
dao, can b quan 1y, can bo chuyén mon nghiép
vu tai chinh vé cic yéu té chii quan anh huong
dén quan 1y chi NSNN tai TTYT V& Nhai dwoe
thé hi¢n qua bdang sau:

Bang 2: K&t qua khao sat vé cic yéu td chu

quan anh huéng dén quan ly chi NSNN tai

TTYT V6 Nhai

Mtrc danh gia

STT Yéuts DiémTB| ¥ nghia

1 2 3 (415

[N

Yéu td con ngudi 1] 3 |16 |9 |11 ] 365

2 | Didu kien co s& vat chat 0| 9 |11 |8 | 12| 358 | Dongy

3 |M6iquanhégitaTTYTvéibénhnhan | 0 | 11 | 10 | 8 | 11 | 3,48

Nguén: Tong hop ciia tdc gia tir két qud khdo sdt

Bang két qua dd nhan dinh cac yéu t6 chu
quan vé “Yéu té con ngudi”, “Diéu kién co s
vét chat” va “Mdi quan hé gitra TTYT vé6i bénh
nhan” déu c6 anh hudng dén quan 1y chi NS tai
TTYT V& Nhai. Trong d6 “Yéu t6 con nguoi” co
muc do anh huong cao nhat (3,65 diém); tiép do
la sy anh huorng cta yéu to “Diéu kién co s vat
chat” va “Mdi quan hé gitta TTYT V5 Nhai va
khach hang” véi s6 diém tuong tmg 14 3,57 diém
va 3,65 diém. Cu thé:

(1) Thuee trang yéu té con nguoi:

Cac BDVSNYTCL no6i chung va TTYT Vo
Nhai noi riéng cung cép cac dich vu phuc vu cho
chim séc stc khoé con ngudi nén yéu td con
nguoi ludn duoc quan tim va dat 1én hang dau.
Dich vu y té doi héi con nguoi phai vira c6 tim
vura c6 tai. Trong do, vai tro cua nguoi lam quan
ly ddc biét quan trong, c6 anh huong truc tiép
dén tinh kip thoi, chinh xac cta cac quyét dinh
quan ly. Hién nay, TTYT V& Nhai da cu cac can
bo trudng, pho cac khoa, phong tham gia hoc tap
cac 16p quan 1y BV, Ban Giam ddc TTYT tham
gia hoc tap, tip hudn, bdi dudng kién thirc vé
quan 1y kinh té.... Trung tdm c¢6 01 pho giam dbc
phu trach tai chinh va d6i tuong tham gia truc
tiép vao cong tic QLTC noi chung va quan Iy
chi NSNN néi riéng cua TTYT la toan bd nhan
vién ctia phong Tai chinh - K& toan. Trinh d6 cua
lanh dao quan ly va doi ngli nhan vién phong Tai

chinh - K& toan tai TTYT V5 Nhai duoc thé hién
qua bang so liéu dudi day:
Bang 3: Trinh dd cuia lanh dao quan ly va doi
ngii nhan vién phong Tai chinh - K& toan

Nam 2022 Ném 2023 Nam 2024
NGi dung Gidtri | Tytrong | Giatri | Tytrong | Gidtri | Tytrong
(Ngwor) | (%) | (Ngwdi) | (%) | (Ngwoi) | (%)
1. Trinh d9
- Dai hoc va trén dai hoc 37 88,10 37 88,10 39 92,86
- Cao dang 4 9,52 4 9,52 3 7,14
- Trung cdp 1 2,38 1 2,38
2. D6 tudi
- Trén 50 tudi 23 54,76 25 59,52 25 59,52
- Tir 30 dén 49 tugi 12 28,57 10 23,81 10 23,81
- Dudi 30 tudi 7 16,67 7 16,67 7 16,67
Tong cong 2 100 v} 100 a2 100

Nguén: Phong Té chirc Hanh chinh, TTYT V& Nhai

Bang s6 liéu cho thay, doi ngii can bo tham gia
vao cong tac quan ly tai chinh tai TTYT V0 Nhai
khong c6 sy bién doi vé s6 lugng nhung c6 sy
cai thién vé chat. Doi ngii tham gia cong tac tai
chinh ciia TTYT & d6 tudi day dan kinh nghiém.
Nam 2024 can bd ¢o trinh do sau dai hoc tang so
v6i nam 2022, 2023 , ddy 1a mot sy phan du cua
ban thin can bo ciing nhu su khuyén khich trong
cong tac hoc tap nang cao trinh d§ cua lanh dao
TTYT. Can bo trinh d§ cao dang va trung cap
déu 1a can bo phong ké toan, doi ngii nay dang
tiép tuc hoc tap, nang cao trinh d§ va s€ hoan
thanh chuong trinh ctr nhan trong thoi gian gan
nhat. Doi ngii can bo tai chinh ngay cang dugc tré
hoéa s& gitip cho viéc tiép thu, nhan thirc va van
dung cac thay dbi trong chinh sach, co ché QLTC
theo co ché tu chi duge nhanh nhay va hi¢u qua.

(2) Thuec trang yéu té diéu kién co s vt chat:

Trong thoi gian qua, dugc sy quan tam, tao
diéu kién cua cac lanh dao S¢ Y té tinh Thai
Nguyén, TTYT V& Nhai da duoc dau tu, bd
sung thém nhiéu trang thiét bi hién dai va co
ban dap tmg dugc nhu cau KCB cia ngudi dan.
Tuy nhién, do co s¢ vat chit da duogc xay dung
tir ngay thanh lap dén nay, qua nhiéu lén trung
tu, stra chira nhung co so ha tang da xuong cap,
diéu kién co s vat chat van con thiéu thdn, co s¢
chat hep; khdi lugng 16n hd so bénh 4n, chiing tu
ké toan phat sinh nhiéu nhung dién tich kho luu
trit qua chat hep, khong dam bao anh huong dén
cong tac luu trir, kiém tra, kiém soat.
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Véi nhitng kho khan, thiéu thén vé co so vat
chat da anh hudng khong nho toi chét lugng hoat
dong KCB, ngudn thu, cong tac chi va cac hoat
dong khac cua trung tam.

(3) Thuee trang moi quan hé gitta TTYT véi
bénh nhan:

Dé danh gia mic d6 hai 1ong cua BN d6i vai
chét lugng dich vu KCB tai TTYT V& Nhai, tac
gia da tién hanh khao sat thém ngau nhién 375
BN dang kham va diéu tri tai TTYT trong Quy
IV/2024. Két qua khao sat cho thay:

Da s6 BN dén kham va diéu tri tai TTYT V3
Nhai cam thdy hai 1ong voi thai d6 phuc vu cia
CBVC, hon 86,67% (325/375 ngudi) sé nguoi
duogc hoi tra 101 “Nhiét tinh” cho cac cau hoi
lién quan dén “Thai do phuc vu cua CBVC tai
TTYT”.

Hon 85% s6 ngudi duge hoi tra 101 “Hop
1y” trong chudi cau hoi vé “Co s& vat chat cta
TTYT”. Tuy nhién, c6 hon 56% nguoi dugc
hoi tra 101 hién nay co so vat chéat cia TTYT da
xubng cap, nhiéu may moéc di 15i thoi, lac hau.

Hon 94% ngudi dugc hoi dong tinh rang
TTYT da thuc hién duoc tot trong van dé thu
vién phi va dam bao cac ché do lién quan dén
BHXH. Tuy nhién, hon 15% (55 nguoi) dugce hoi
cho rang tha tuc hanh chinh vin con nhleu ruom
ra, chua dugc nhanh gon trong khau xuét trinh
gidy to, ldy s6 thir tu dang kham bénh.

Dt con ton tai nhitng kho khian nhung c6 hon
94% (352 ngudi) cam thiy hai long vé dich vu
KCB tai TTYT. Hon 95% ngudi dugc héi tra 101
s& quay lai TTYT dé kham va chita bénh mdi khi
c6 nhu cau va trén 93% ngudi dugce hoi sé gidi
thiéu cho ngudi than va ban bé dén TTYT kham
khi ¢6 nhu cau.

C6 thé néi, TTYT V6 Nhai di thuc hién kha
tdt viéc phuc vu BN. Pa sb cac BN, nguoi nha
BN dén kham, diéu tri tai TTYT cam thay hai
1ong thai do va chat luong phuc vu cua cac y bac
sy, diéu dudng; Pong thoi, ho s& quay lai kham
va diéu tri, cling s€ gidi thi¢u ban beé hodc nguoi
than dén khdm va diéu tri tai TTYT khi ¢6 nhu
cau. Piéu nay 1a ngudn dong vién rat 16n doi véi
toan thé CBVC trong TTYT giip trung tam co
thé duy tri va mo rong ngudn thu tir hoat dong su
nghiép tir d6 tang cac khoan chi tiéu trong TTYT,

cling nhu viéc dua ra cac chinh sach, chién luoc,
ké hoach tac nghiép va xu hudng phat trién hoat
dong cua trung tam trong tuong lai.

4. Két luan

Két qua nghién ctru cho thiy, cong tic quan
1y chi ngan sach nha nuéc (NSNN) tai TTYT Vo
Nhai chiu tac dong tir hai nhom nhan td chinh:
cac yéu t6 khach quan géom diéu kién KT-XH va
moi trudng phap 1y; cac yéu t6 chii quan gdom yéu
t6 con ngudi, co sé vat chit va mdi quan hé giira
TTYT v6inguoi bénh. Trén co s¢ do, nghién ciru
dé xuat cac giai phap chu yéu sau:

Thir nhdt, hoan thién quy trinh quan 1y chi
NSNN mét cach toan dién va tuan thu phap luéat:
Can dam bao tinh déng b0, chat ché trong cac
khau lap dy toan, thyc hién dy toan, quyét toan,
cling nhu ting cudng hoat dong thanh tra, kiém
tra nham nang cao tinh minh bach va hiéu qua
quan ly tai chinh cong.

Thir hai, nang cao nang luc hé théng t6 chirc
va doi ngi can bo quan 1y chi NSNN: Tiép tuc ra
soat, sap xép co cdu to chirc hop 1y, phan dinh rd
chtic nang, nhiém vu; Tap trung cho hoat dong
dao tao, boi dudng pham chét chinh tri va trinh
d6 chuyén mon cho ddi ngii can bo, nhim nang
cao hiéu qua tham muu va td chuc thuc hién
nhiém vu chi NSNN.

Thir ba, thic day ung dung cong nghé sb va
phat trién hé thong kiém soat ndi bo: Tiang cudng
trién khai cac phan mém quan 1}'/ tai chinh, t6
chtrc tap hudn nang cao ky nang s6 cho can bo,
dong thoi hoan thién co ché kiém soat noi bo dé
dam bao hoat dong chi tra tai chinh dién ra minh
bach, khoa hoc va sat véi yéu cau thyc tién.

Tai liéu tham khao:

Bui Tién Hanh (2018), Gido trinh Quan Iy chi Ngdn sich Nha meée, NXB Tai chinh,
Ha Ngi.

Chinh phii (2021), NP s6 60/2021/ND-CP quy dinh co ché tw chii tdi chinh ciia don vi
su nghiép cong lgp, Ha Noi.

D6 Puie Kién (201 9), Nghién ciu tic dong cua tw chi tai chinh dén chat lirgng bénh
vién tai cdc Bénh vién cong Idp o Viét Nam, Lun n tien si tai chinh ngan hang, Dai hoc
Kinh te quoc dan.

Lé Ngoc Trong, Phan Van Tucng, Nguyén Thanh Hirong (2006), To chite qun Ij y ¢
vd chinh sach y te, NXB Y hoc

Lirong Ngoc Khué, Nguyén Trong Khoa (2014), Qudn Iy chdt liong bénh vién, NXB
Y hoc

Pham Thi Thanh Hurong (2017), Déi méi co ché quan I tai chinh cc bénh vién cong o
Viét Nam, Ludn an tien si kinh té, Hoc vién Tai chinh.

Qudc hi (2015), Ludt Ngdn sach so 83/2015/QHI3 ngdy 25 thing 6 nam 2015 vé Ngdn
sach Nha nudc, Ha Noi.

Trang thong tin dién tir TTYT Vo Nhai: https://www.trungtamytevonhai.vn/

Tap chi nghién ciu Tai chinh ké toan @



