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PO LUGNG KHAI NIEM THUC HANH KE TOAN QUAN TRI
CHIEN LUGC: SU KET HOP GIGA NI DUNG/KY THUAT VA VIEC
THAM GIA CUA NGUGI LAM KE TOAN VAO CAC QUY TRINH
QUAN LY CHIEN LUGC

D6 Thi Hwéng Dwong*

Bai viét nay phéan tich céch do Iwong thwre hanh Ké toén Quan tri Chién lwoc (KTQTCL) théng qua viéc két
hop hai khia canh bé tro’ 1an nhau: (i) mirc 46 dp dung cdc ky thuat KTQTCL va (ii) mirc d6 tham gia cta ké
todn vién vao quy trinh quan ly chién Iwgc. Trong khi céc nghién ciru trieéc day cha yéu dwa vao viéc danh
gid mirc dé st dung cdc ky thuat nhw quan tri chi phi chién lwoc, ké todn doéi thu canh tranh va ké todn
khdch hang, thi cdc nghién ciru gadn ddy nhdn manh sw cén thiét phai tinh dén vai tro chién lwoc cda ké todn
vién nhdm phén &nh thwec tién toan dién hon. Dwa trén khung ly thuyét cia Cadez va Guilding (2008), bai
viét tdng quan ca céng cu ky thuét va vai tro ngay cang mé réng cua ké toan vién nhw nhirng déi tdc chién
lwore, déng thoi dé xuat thang do hai chiéu nham hé tro’ hiéu qua hon cho céc nghién cteu thwee nghiém vé

thwec hanh KTQTCL trong twong lai.

« T&r khéa: do lwong, ké toan quén tri chién luoc, ki thuét ké toan quan tri, ngudi lam ké toén.

This paper explores the measurement of Strategic
Management Accounting (SMA) practices by
integrating two complementary dimensions: (i) the
application of SMA techniques and (ii) the participation
of accountants in strategic management processes.
While prior studies have predominantly relied on the
extent of SMA technique adoption, such as strategic
costing, competitor and customer accounting, recent
research highlights the need to incorporate the strategic
involvement of accountants to reflect practical realities
more comprehensively. Drawing upon the framework
of Cadez and Guilding (2008), this study reviews both
technical tools and the evolving role of accountants
as strategic partners. It proposes a dual-dimensional
measurement scale that not only captures the use
of SMA techniques but also evaluates accountants’
contributions to strategic formulation and execution, thus
offering a more holistic approach for future empirical
research in strategic accounting practice.

» Key words: measures, strategic management
accounting, management accounting techniques,
accountants.
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1. Gi6i thi¢u

KTQT chién lugc nhan duoc su quan tam lon
cua gioi khoa hoc trong mot vai thap ky tro lai day.
Rat nhi€u nghién ctru thyc nghiém da dugc thuc
hién lién quan dén chu de nay. Dicu nay lam day 1én
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mot nhu cau do luong thuc hanh KTQT chién luoc
tai cac doanh nghiép.

Nhing nghién ctru dau tién va rat nhiéu nghién
ctru sau nay do luong thyc hanh KTQT chién lugc
dua trén cac k¥ thudt (techniques) KTQT chién lugc
nhu k¥ thuat quan tri chi phi chién lugc, ky thuat
hoach dinh, kiém soat va quan 1y két qua hoat dong
chién lugc, ky thuat ra quyét dinh chién lugc, ky
thuat ké toan d6i tha canh tranh, va k¥ thuat ké toan
khach hang. Viéc do luong dugc thuc hién thong
qua tra 10 khao sat vé sy dong ¥ ctia nguoi duoc hoi
vé mirc do st dung céac ky thuat KTQT chién lugc
noi trén.

Mot s6 quan diém 1y thuyét phé phan viéc do
luong thie hanh KTQT chién lugc thong qua cac ky
thuat cia KTQT chién lugc. Ho cho réng do luong
viée sir dung k¥ thuat KTQT chién lugc thong qua
khao sat danh gia muc dg la khong phan anh duogc
day du thyc tién khach quan cua viéc str dung nay.
Ho dé xudt mot thang do gdm 5 yéu tb dé do luong
sy tham gia ciia nguoi 1am ké toan vao qué trinh
quan 1y chién luoc cua doanh nghiép.
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Bai viét ndy nhim muc dich khéi quat hoa nhimg
vén dé nodi bat lién quan dén do ludng thyc hanh
KTQT chién luge, va goi ¥ thang do chi tiét cliing
nhu sy két hop do luong thyc hanh KTQT chién
lugc thong qua céc ky thuat KTQT chlen luge va
thong qua sy tham gia cua ngudi lam ké toan vao
qué trinh quan 1y chién luoc ciia doanh nghiép.

2. Noi dung chinh

2.1. Cic quan diém vé KTQT chién lwoc

Nhin chung, KTQT chién luoc 1a mot tap hop
con cua KTQT duoc hinh thanh tuong aoi gan day,
tap trung vao viéc hd tro ké toan cho cac quyet
dinh chién luoc va quy trinh quan 1y chién luoc
(Bhimani & Langfield-Smith, 2007; Hoque, 2003;
Ittner & Larcker, 2001; Roslender & Hart, 2003; Yi
& Tayles, 2009). Tuy nhién, mdc du cac nghién ctru
vé KTQT chién lugc dang c6 sy gia tang (Langfield-
Smith, 2008), nhung van con nhitng han ché trong
viéc dong thuan vé cau phan hinh thanh néi dung
KTQT chién luoc.

Trong khi, mot s6 nha nghién ciru sir dung goc
nhin hep cta chién lugc dé dinh nghia KTQT chién
luoc 1a nhitng k¥ thuat (techniques) tap trung vao
dbi thu canh tranh nhu md hinh ABC, Quan trj chi
phi myc tiéu (Target Costing) hay Thé diém can
bang (Balanced Scorecard); thi mot s0 khac lai cho
rang KTQT chlen lugc mang nhiing ndi dung rong
hon, cu thé 1a tat ca cac ki thuat (techniques) ciia
KTQT tép trung vao chién luoc (Guilding, Cravens,
& Tayles, 2000).

Bén canh d6, Cadez va Guilding (2008) dua ra
khai niém v€ KTQT chién lugce lién quan t6i 2 khia
canh/vén d€ cua ké toan dinh hudng chién lugc, bao
gom: (i) ap dung cac ky thuat (techniques) cua ké
toan quan tri dinh hudng chién lugc; va (i) sy tham
gia cua ngudi 1am ké toan vao trong quy trinh quan
ly mang tinh chién lugc cta to chirc/cong ty.

Theo do, Cadez va Guilding xdc dinh c6 16 iy
thudt (techniques) ciia KTQT chién lugc va nhom
chiing thanh 5 nhom, bao gom:

(1) Quan tri chi phi chién lugc (Strategic costing);

(2) Hoach dinh, kiém soat va quan tri két qua
hoat dong chién lugc (Strategic planning, control
and performance management);

(3) Ra quyét dinh chién lugc (Strategic decision
making);

(4) Ké toan d6i thii canh tranh (Competitor
accounting);

(5) Ké toan khach hang (Customer accounting).

Ngoai ra, sy tham gia ciia ngudi lam ké toan
trong quy trinh quan 1y chién luoc cta cong ty cling
duogc Cadez va Guilding (2008) dung dé miéu ta cho
khai niém KTQT chién luoc.

Nhu viy, da s6 cac nha khoa hoc déu miéu ta
KTQT chién luge nhu la nhiing ky thuat (technlques)
duoc sir dung nhim muc tiéu quan tri chién luoc, va
do luong khai niém nay thong qua do luong thuc
hanh cac ky thuat (techniques) tai doanh nghiép
(ALTIN, AKGUN, & KASIMOGLU, 2020; Ojra,
Opute, & Alsolmi, 2021; Alamri, 2023). Tuy nhién,
ciing c6 nhimng quan diém méi cho rang do ludng
thue hanh KTQT chién lugc tai doanh nghiép ciing
can quan tAm téi sy tham gia cua nguoi lam ké toan
trong quy trinh quan ly chién lugc cua doanh nghiép.

2.2. Po lwomg thuc hanh KTQT chién luopc
thong qua viéc sic dung cdc ky thudt cia KTQT
chién lugc

2.2.1. Khdi quat vé cac ky thudt ciia KTOQT chién
lwoc

Cadez va Guilding (2008) dé xuét 16 ky thuét
(techniques) cua KTQT chién lugc, va dugc phan
thanh 5 nhom. Bang sau tong hop cac k¥ thuat nay:

Nhom ki thust KTQT

chién luoc Cac ky thuat KTQT chién lwgc

1. Quan trj chi phi thudc tinh san pham (Attribute costing)
2. Quén trj chi phi vong di san pham (Life-cycle costing)
3. Quén trj chi phi chat lwgng (Quality costing)

4. Quan trj chi phi myc tiéu (Target costing)

Quan tri chi phi (Costing)

5. Quan trj chi phi chudi gia tri (Value-chain costing)

Hoach dinh, kiém soét va
quan trj két qua hoat dong
(Planning, control and
performance management) measurement)

1. So sénh diém chuén (Benchmarking)
2. Do luwdrng két qua tich hop (Integrated performance

L B 1. Quyét dinh chi phi chién lugc (Strategic costing management)
;aaziunyge)t dinh (Decision 2. Quyét dinh gid bén chién lugc (Strategic pricing)

3. Quyét dinh dinh gid thwong hiéu (Brand valuation)

1. Danh gia chi phi d&i thd canh tranh (Competitor cost assessment)
K& toan ddi thd canh tranh  [2. Gidm sét néng lyc canh tranh (Competitive position monitoring)
(Competitor accounting) |3, Tham dinh két qua hoat dong clia d6i thi canh tranh (Competitor

performance appraisal)

1. Phén tich kha nang tao lgi ich clia khdch hang (Customer
profitability analysis)

K& toan khach hang 2. Phén tich kha néng tao lgi ich ¢a vong ddi khéch hang (Lifetime
(Customer accounting) customer profitability analysis)

3. Dinh gid khach hang nhu nhitng tai san (Valuation customers as

assets)

Nguon: Cadez & Guildiné, (2008)

Tom luge ndi dung chinh ciia mot s0 ky thuat

KTQT chién luge duge trinh bay trong phan sau
day:

* Qudn tri chi phi chién lugc (Strategic costing)

(i) Quan tri chi phi thudc tinh san pham (Attribute

costing). Pay 1a ky thudt quan tri chi phi cta cac dac
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tinh san phém cu thé, nhiig dac tinh nay cé thé thu
hat duge khach hang. Céac dic tinh nay c6 thé 1a:
hi¢u suat hoat dong cuia san pham; d9 tin cdy, thoi
gian bao hanh san pham; mirc do hoan thién va tinh
chinh cua san pham; bao hiém nha cung cap; va cac
dich vu hau mai.

(i1) Quan tri chi phi vong doi san pham (Life-cycle
costing). Phuong phap tinh toan, tham dinh chi phi
dua trén d6 dai cua cac giai doan trong vong doi cua
san pham hogc dich vu. Nhiing giai doan nay co thé
bao gom: giai doan thiét ké san pham (desgin), giai
doan gi6i thiéu san pham (introduction), giai doan
tang truong (growth), giai doan nd rd (maturity),
g1a1 doan thoai trao, va tham chi ca giai doan dung
san xuat kinh doanh san pham.

(iii) Quan tri chi phi chat lugng  (Quality
costing). Nhimg chi phi lién quan dén chat lugng
san pham la nhitng chi phi: tao 1ap (creation), nhan
biét (identification), sira chita (repair) va ca phong
ngua hong hoc (prevention of defects). Cac chi phi
nay c6 thé duge phan thanh 3 nhom gom: phong
ngua (prevention), tham dinh/tham tra (appralsal)
va nhimg chi phi that bai bén trong va bén ngoal
(internal and external failure costs). Nhitng bao cdo
chi phi chat lugng san pham duoc 1ap nham ‘muc
dich dan hudng su chil ¥ ctia nha quan tri t6i van dé
can dit sy uu tién cho chat luong san pham.

(iv) Quan tri chi ph1 muc tiéu (Target costing).
La mot ky thuat duoc su dung trong giai doan thiet
ké san pham, bao gom cac hoat dong dé udc tinh
duogc chi phi san pham biang cach iy gi4 ban du
kién (thuong la gia thi truong) trir di mure lgi nhuén
ky vong. San pham sau d6 dugc thiét ké dé dap tmg
duoc chi phi nay.

(v) Quan tri chi phi chudi gi4 tri (Value-chain
costing). Pay 1a mot phuong phép tiép can dya trén
hoat dong, tai do cac chi ph1 duoc tap hop cho tung
hoat dong can thiét cho viéc thiét ké, mua sam, san
Xuat, gidi thi€u san pham va cac dich vu cham soc.

* Hoach dinh, kiém sodt va qudn tri két qud
hoat dpng chién luwgc (Strategic planning, control
and performance management)

(i) So sanh diém chuan (Benchmarking). Day 1a
ky thuat so sanh cac quy trinh ndi bg ciia mot cong
ty v&i nhitng tiéu chuan/chuan muc tot hon (so sanh
voi nhung bo phan tét hon trong mot cong ty, so
sanh voi dbi thii canh tranh t6t hon trong nganh, so
sanh v&i nhitng cong ty tot nhat trong nganh).

(ii) Po luong két qua tich hop (Integrated
performance measurement). Day 1a mot hé thong do
luong tép trung co ban vao nhimg hiéu biét vé nhu

cau cua khach hang va c6 thé bao gém ca nhiing
thang do phi tai chinh. Cach do luong nay bao géna
ca nhiing by phan giam sat cac y€u to quan trong dé
dam bao su hai long cua khéach hang.

*Ra quyét dinh chién lwoc (Strategic decision
making)

Ra quyét dinh chién luoc (Strategic decision
making) la mot trong nhitng nhom ky thuat quan
trong trong hé thong k¥ thuat cia KTQT chién lugc,
vi no truc tlep hd trg nha quan tri trong viéc lya
chon phuo‘ng an kinh doanh t01 uu dua trén thong
tin ké toan mang tinh chién lugc. Nhom k§ thuat
nay khong chi tap trung vao viéc phan tich chi phi
va dinh gia theo cac yéu t6 truyén thdng, ma con mo
rong sang cac yéu té mang tinh dai han, dinh hudéng
thi tru’ong va thu’ong hiéu - nhitng yéu td ngay cang
tr& nén thiét yéu trong méi truong kinh doanh canh
tranh va bién dong manh. Cac ky thuat nhu dinh gia
chlen lugc, dinh g1a thuong hi¢u hay quan tri chi phi
chién Iugc dong vai tro 1a cong cu g1up nha quan ly
khong chi duy tri loi thé chi phi ma con tao ra gia
tri bén vitng cho doanh nghiép thdng qua céac quyet
dinh chién lugc dua trén dit liéu ké toan chuyén siu.

(i) Quyét dinh chi phi chién lugc (Strateglc
costing management). La viéc st dung cac dir li€u
chi phi dya trén thong tin chién Iugc va marketlng
dé phat trlen va xac dinh cac chién luge gidm sat
- nhiing chién luoc c6 thé tao ra loi thé canh tranh
bén viing.

(ii) Quyét dinh gia ban chién luge (Strategic
pricing). La viéc phan tich cac nhan t6 mang tinh
chién luge trong quy trinh ra quyet dinh dinh gia ban
san pham C6 3 nhan to c6 thé xem xét bao gom
phén g vé gla ctia dbi thi canh tranh, do co gian
ctia cau theo gid, tang trudng thi trudng, tinh kinh té
theo quy mo, va kinh nghi¢m.

(iii) Quyét dinh dinh gia thwong hiéu (Brand
valuation). La mdt phép dinh gia tai chinh (ﬁnancial
valuation) cua thuong hi¢u thong qua danh gia cac
nhén t6 phan anh strc manh thuong hi¢u nhu: kha
ning dan dau (leadership), sy 6n dinh (stability), thi
trudng (market), tinh qudc té (mternatlonahty) Xu
huéng (trend), sw hd tro (support), va bao ho két hop
loi nhuén thuong hi€u lich st (protection combined
with historical brand profits).

* Ké todn doi thii canh tranh (competitor
accounting)

(i) Panh gid chi phi ddi tha canh tranh
(Competitor cost assessment). La viéc dua ra nhiing
udc tinh thuong xuyén theo ke hoach vé chi phi don
vi cua doi thu canh tranh.

Tap chi nghién ciu Tai chinh ké toan
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(i1) Giam sat nang lyc canh tranh (Competitive
position monitoring). La viéc phan tich vi tri canh
tranh ciia cac dbi thu canh tranh trong nganh ‘péng
viée danh gia va giam sat xu huong doanh s0, thi
phén, kh01 lugng, chi phi don vi, va hang ban bi tra
lai cua (101 thu canh tranh. Nhing thong tin nay co
thé cung cap mot nén tang dé danh gia chién lugc thi
truong ctia ddi thu canh tranh.

(iii) Thim dinh két qua hoat dong cua dbi thu
canh tranh (Competitor performance appraisal.
Phan tich s hoc/co hoc vé nhiing bao cao/tuyén bd
da dugc dua ra ciia doi thu canh tranh dé cung cap
thém nhimng danh gi vé nhiing ngudn chinh tao ra
loi thé canh tranh cua dbi tha canh tranh.

* Ké todn khdch hang (Customer accounting)

(1) Phan tich kha nang tao l¢i ich ctia khach hang
(Customer profitability analysis). K§ thuat nay bao
ham viéc tinh toan loi nhuan kiém dugc tir mot
khach hang cu thé. Viéc tinh toan loi nhudn duoc
dua trén chi phi va doanh thu c6 thé tap hop cho mot
khach hang riéng biét.

(i1) Phan tich kha nang tao lgi ich ca vong
doi khach hang (Lifetime customer profitability
analysis). K¥ thudt nay bao gdm viéc mé rong thoi
gian phan tich kha nang tao loi ich cua khach hang
trong nerng nam tu’ong lai. Vigc thuc hién phan tich
tap trung vao tat ca cac dong doanh thu va chi phi
trong tuong lai lién quan téi mot khach hang cu thé.

(iii) Pinh gia khach hang nhu nhiing tai san
(Valuation customers as assets). Ky thudt nay lién
quan dén xac dinh gid tri cua khach hang doi voi
cong ty. Vi du, viéc xac dinh nay c6 thé duoc thuc
hién bang cach tinh toan gia tri hién tai cua tat ca cac
dong loi nhuan trong twong lai ¢6 thé quy cho mot
khach hang cu thé.

2.2.2. Do luong viéc thuc hanh/ap dung cac ky
thugt KTQT chién luoc tai doanh nghiép

Nhiéu nghién ctru do luong mirc d sur dung/ap
dung k¥ thuat KTQT chién lugc thong qua phuong
phép do ludng cua Cravens & Guilding (2001) va
Guilding & McManus (2002). Cu th€, cau hoi trong
phi€u khao sat c6 thé duoc dit ra nhu sau: “Muc do
st dung céac ky thuat KTQT chién lugc tai cong ty
cua ong/ba nhu thé nao?”, 16 ky thuat KTQT chién
luoc co thé duge liét ké trong phleu khao sat véi
thang do likert, v6i mirc thap nhat 1a “Hoan toan
khong su"dung va muc cao nhat 1a “Hoan toan sir
dung”. D€ giup nguoi tra 161 c6 thém thong tin ve 16
ky thuat KTQT chién luoc, mot phy luc cling duoc
nhiéu nghién ctru thiét ké & cudi phiéu khao sat.

2.3. Do lwong thuc hanh KTQT chtén lwoc
thong qua sw tham gia ciia nguoi lam ké todn
trong quy trinh quan ly chién lwopc

2.3.1. Khdi qudt vé s tham gia cua nguoi lam ké
todn trong quy trinh quan 1y chién lioc

Song song Vi sy phat trién cla cac ky thuat
KTQT dinh huong chién luge, co nhiéu gol y cho
rang nhitng ngudi hanh nghé ké toan c6 vai tro 16n
hon trong quy trinh quan 1y chién lugc cia cong
ty (Fern & Tipgos, 1988). Chenhall cho rang thuc
hanh KTQT chién luoc da thay doi su tap trung ciia
KTQT tir nhimg véan dé tac nghiép 1én nhiing dinh
hudng mang tinh chién luoc nhiéu hon, thong qua
su tich hop cac van dé nhu: khach hang, quy trinh,
ngudn nhan luc va tai chinh. Chenhall dua ra mot
khéi niém méi vé nguoi hanh nghé ké todn quan
tri 1a “ké toan vién dinh hudng chién luoc” (the
strategic accountants).

Dé phan 1 tmg v6i moi truorng canh tranh va ngay
cang khong chac chén, cac cong ty di ap dung dinh
huong khach hang mdt cach rd rang hon. Dleu
nay da duoc thé hién bang sy xuét hién cta nhiéu
cau truc dua trén nhom da chirc nang hon (cross-
functional team-based structures). That ngit “to
chire theo chiéu ngang’ (honzontal organization’ da
phat trién dé phut hop voi chudi gia tri hd tro cho cac
chién luge dinh hudng khach hang, tir d6 lam phang
cac “cau truc doc thong thudng” (conventrional
vertical structures).

Scott va Tiessen 18p luén: trai ngugc hoan toan
v6i cac ké toan vién truyén thong, ké toan vién chién
luge 1a mot phan khong thé thiéu trong qua trinh ra
quyét dinh chién luoc. Cac cong viée ke toan thong
thuo’ng hang ngay duoc ty dong hoa, diéu nay giap
cac ke toan vién co the tham gla vao cac hoat dong
quan ly nhiéu hon. K& toan vién chién lugc c6 thé
duoc coi la ngudi chi dong trong viée phan tich cac
van dé quan 1y kinh doanh huéng dén khach hang
nhiéu hon, thay vi nhiing van dé dugc x4c dinh trong
pham vi hep theo dinh hudng tai chinh. Roslender
va Hart (2003) coi KTQT chién lugc c6 mdi lién
hé mat thiét véi quan tri marketing (marketing
management).

Khai niém ké toan vién chién lugc nay dugc xay
dung dwa trén mdi quan hé chit ché voi nhitng ngudi
khong 1am ké toén, trong d6 cac ké toan vién dam
nhén vai tro lién lac gitra cac by phéan chirc nang va
gilra cac cap quan ly. Trong cac nghién ctru trude
day, mot 0 thudt nglr da xuat hién lién quan dén vai
trd lién lac nay cua ké toan vién chién lugc, vi du
nhu: hop tac kinh doanh (business partnership), diéu
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phdi (coordination), nhom lién phong ban (inter-
departmental teams), lam viéc nhom (teamwork),
hgp tac li€n chire nang (interfunctional cooperation),
cau truc dya trén nhom (team-based structures), va
ké toan theo chi€u ngang (horizontal accounting).
Trong qué khur, c6 xu hudng cho rang dir licu cua
cong ty dugc s¢ hitu mang tinh cuc bo, dua trén
chirc ning (theo timg bd phan, phong ban), diéu nay
da can trd viée thu thap thong tin tap trung. Va thuc
trang nay duong nhu dang tré nén it phd bién hon
trong bdi canh hién dai.

Nhimng thay doi ké trén cho thdy mot su thay
d6i manh mé trong mé hinh ké toén co ban. KTQT
chién luoc khong con dugc coi 1a ngu:m cung cap
thong tin nitra ma ho dugc coi la nguoi tham gia
tich cuc hon trong qua trinh quan ly chién lugc, co
quyén dat dugc muc dich riéng ctia minh (Chenhall,
2003). Tuy nhién, Roslender va cong su (Roslender
Hart, & Ghosh, 1998) luu y rang néu ké toan vién
khong thé dbi pho voi nhung thach thuc do vai tro
ngdy cang phat trién nay mang lai thi mgt bo phan
chirc ning khac sé& thay thé ké toan vién dé cung cap
dich vu quan Iy thong tin. Hoque (2003) cam thay
cac ké toan vién truyen thong da thé hién sy thanh
thao khi phan tmg véi bdi canh quan ly méi va thay
khong c6 1y do gi khong nén ciing ¢d vai tro ciia ké
toan vién chién lugc.

Tom lai, vai tro clia nguoi hanh nghé lgé toan
ngay cang dugc ciing ¢d va ho tham gia nhiéu hon
vao quy trinh quan 1y cua cong ty (tham gia vao
hoat dong quan Iy nhi€u hon). Va vi tri viéc lam
cua k¢ toan vién chién luoc 1a mot trong nhﬁ’ng bicu
hién/khia canh trong khung khai ni¢ém vé KTQT
chién Iugc (theo quan diém cia Cadez va Guilding
(2008)).

2.3.2. Do luong su tham gia cua nguoi lam ké
todn trong quy trinh quan Iy chién lioc

Ké toan vién tham gia vao qua trinh quén ly chién
luge cua doanh nghlep dugc ham y 1a nhimg nha
quan tri cap trung gian, vi du nhu: gidm ddc tai chinh
(CEO) hoic ké toan truéng (Chief Accountant). Nhan
vién ké toan thong thuong khong thé ¢6 kha ning
tham gia vao qua trinh quan 1y chién Iugc cua doanh
nghi¢p. Bé do luong khai niém nay, Wooldridge va
Floyd’s (1990) dd xay dyng mot hé thong thang do.
Nhitng ngudi duoc hoi can tra 11 5 cau hoi lién quan
t6i cac khia canh ctia quy trinh quan tri chién lugc, cy
thé: (1) Tham gia vao qua trinh xac dinh van d€ va dé
xuat muc tiéu cta cong ty; (2) Tham gia vao vi¢c tao
ra nhitng lya chon; (3) Tham gla vao viéc danh gia
nhimg lwa chon; (4) Tham gia vao phat trién nhiing
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ndi dung chi‘tiét cho timg lya chon; (5) Thyc hién céc
hanh dong can thiet d¢ thuc hi¢n céac thay doi. Deé tra
161 cho cédc cdu hoi nay, nguoi tra 161 lya chon theo
thang do likert tir mire thap nhét1a “Hoan toan khong
tham gia” dén muc cao nhét 13 “Hoan toan tham gia”
(Hadid, 2020).

3. Két luan

Céc nghién ctu thuc nghiém vé KTQT chién
luge duge thue hign nhiéu trong mot vai thap ky tro
lai day. Phan l6n do luong khai niém thyc hanh/u’ng
dung KTQT chién Iugc thong qua do luong mue do
ap dung cua 16 k¥ thuat cia KTQT chién lugc theo
khung khai niém cta Cadez va Guilding (2008).

Tuy nhién, viéc do luong nay c6 vé khong phan
anh dugc toan dién thuc hanh/ing dung KTQT
chién luoc. Boi vay, gan day, mot vai nghién ciru
str dung khia canh thtr hai trong khung khai niém
vé KTQT chién lugc ciia Cadez va Guilding dé do
luong, do 1a: sy tham gia cua nguoi lam ké toan
trong quy trinh quan ly chién lugc.

Bai viét nay goi ¥ cho nhung nghién ciru vé
KTQT chién lugc tiép theo vé viéc do ludng thuce
hanh/ap dung KTQT chién luoc thong qua su k,et
hop cua 2 thang do: (i) cac k¥ thuat KTQT chién
luge dugc sir dung; va (ii) sy tham gia cta nguoi
lam ké toan trong quy trinh quan ly chién lugc.
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