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THUC TRANG VA GIAI PHAP NANG CAO NANG LUC
CANH TRANH CUA NGANH SUA VIET NAM

Ths. Tran Thi Minh Hoa*

Nghién cteu nay phéan tich ndng lwc canh tranh ctia nganh sika Viét Nam trong bdi canh héi nhap kinh té quéc
té. Théng qua phwong phdp nghién ciru dinh tinh, st dung di liéu thir cap tir cdc bdo cdo nganh va ngudn
théng ké chinh thirc, nghién ciru da chi ra nhieng diém manh, diém yéu, co héi va théch thikc Ién cda nganh.
Két qua cho thay nganh sira Viét Nam da dat dwoc nhibng buwrée tién vé quy mé san xuét va thi trirong néi dia,
song van déi mat véi cdc han ché vé nang suat, co cau vung nguyén liéu, va stkc canh tranh trén thj trirong
quoc té. Trén co s& d6, nghién ciru dé xudt ndm nhém giai phép nham phat trién ving nguyen liéu, thuc day
déi méi cong nghé, mé réng xuét khau, ndng cao chat Iu’o’ng ngudn nhén Iwc va thic ddy san xuét bén virng,
gop phan nang cao ndng lwc canh tranh va phat trién bén vikng cho nganh siva Viét Nam trong thoi gian téi.

» Tlr khéa: nganh si¥a; ndng luc canh tranh; thj phan sita.

This study analyzes the competitiveness of
Vietnam’s dairy industry in the context of international
economic integration. Using a qualitative research
approach based on secondary data from industry
reports and official statistics, the study identifies the
major strengths, weaknesses, opportunities, and
challenges of the sector. The findings indicate that
although Vietnam’s dairy industry has achieved
significant growth in production scale and domestic
market expansion, it still faces limitations in
productivity, raw material structure, and international
competitiveness. Based on the analysis, the
study proposes five groups of solutions focusing
on developing concentrated raw material areas,
promoting technological innovation, expanding export
markets, enhancing the quality of human resources,
and fostering sustainable production, aiming to
improve the competitiveness and support the
sustainable development of Vietnam’s dairy sector in
the coming years.

» Key words: dairy industry; competitiveness, dairy
market share.
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1. Pat vin dé

Nganh sita 14 linh vyc san xuét thyc phiam
quan trong, gbp phan dam bao an ninh dinh
dudng va nang cao chét lugng song. Tai Viét
Nam, du phat trién mudn, nganh sira di c6 nhiing
bude tién dang ké voi sy dau tu manh mé tir cac
doanh nghiép 16n nhu Vinamilk, TH True Milk
va Nutifood trong cong nghé va phan phdi. Tuy
nhién, nganh vin d6i mat véi nhiéu thach thirc
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nhu chi phi san xut cao, ving nguyén liéu manh
miin, ning suat thap, cong nghé lac hau va ap luc
canh tranh gia tang tir san phim nhap khau trong
bdi canh hoi nhap. Ngudn nhan lyc chéit luong
cao va nang luc ddi méi sang tao van con han
ché. Do d6, viéc nghién ctru va danh gia ning luc
canh tranh cua nganh sita Viét Nam la can thiét
nham xéac dinh diém manh, diém yéu va dé xuét
giai phap nang cao hiéu qua canh tranh, hudéng
tGi phat trién bén viing.

2. Phuwong phap nghién ciru

Nghién ctru st dung phuong phap dinh tinh
thong qua phan tich tai liéu thir cip duoc thu thap
tir cac bao cdo nganh, nién giam thong ke, nghién
ctru khoa hoc trong va ngoai nudc, cung cac nguon
tir co quan quan ly va t6 chirc qudc té. Viée tong
hop va xtr ly cac dir liu dang tin cdy giup danh
gia toan dién thyc trang nang lyc canh tranh cia
nganh stta Viét Nam, lam rd cac vAn dé noi bat
nhu chi phi san xuét cao, nang suat thép, ap luc tu
san pham nhéap khau va han ché trong cong nghé,
nhan lyc va mo rong thi truong. Trén co s& do,
nghién ciru dé xudt cac dinh huong va giai phap
nham nang cao nang lyc canh tranh cua nganh stra
trong boi canh hoi nhap sdu rong va yéu cau ngay
cang cao cua thi truong.
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3. Thuwe trang ning luc canh tranh cda
nganh sira Viét Nam

3.1. Quy mé nganh sira

* Quy mo chan nuoi

Nganh chédn nu6i bo stra Viét Nam hién nay van
cht yéu véan hanh theo moé hinh san xuat nho l¢,
thé hién qua so lugng co s¢ quy mo nho chiém vu
the tuyét doi (9.134 co s6), trong khi ty 1¢ dan bo
phan bo & nhom nay chi dat 17,86%. Nguoc lai,
cac co s chan nudi quy mo 16n tuy chiém ty trong
rat nho (26 co s&) nhung nam giir téi 33,88% tong
dan bo stra. Thyc trang nay cho thdy qué trinh tap
trung hoa san xuat da hinh thanh buge dau, song
cau tric nganh nhin chung van bi chi phoi boi mo
hinh phan tan, quy mo ho gia dinh.
Bang 1: Quy mé chin nudi bo sira cia Viét Nam

nam 2023

S6 lwgng bo sita
(nghin con)

109.568 33,88
Chén nudi trang trai quy mé vira (30 - <300 con) | 830 55.269 17,09
100.771 31,16

Chan nudi nong ho (< 10 con) 9134 57.759 17,86
Nguon: La Van Thao (2024)

Quy mé chin nudi S6 co's¢ Ty 18 bo sita (%)

Chédn nubi trang trai quy mo ldn (2 300 con) 26

Chan nudi trang trai quy md nhd (10-<30con) | 3734

* 86 lwgng bo sita
Hinh 1: S6 lwong bo siva va san lwong siva
chia Viét Nam giai doan 2013 - 2023
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Nguon: Tdc gid tong hop tir cic bdo cdo ciia Tong cuc Thong ké

S6 lugng bo sita cua Viét Nam ting trudng
6n dinh ¢ hau hét cic nim trong giai doan 2013
- 2022 (Hinh 1), cu thé tir 186.388 nghin con vao
nam 2013 1én 323.399 nghin con vao nam 2023,
tic 1,7 lan trong hon 10 nam. Giai doan trudc
nim 2017, sb luong bo sita c6 su ting trudong
manh mé, dat 22,12% vao nam 2014. Tuy nhién,
tir ndm 2017 tré di, s6 luong bo sita ¢6 xu hudng
gia taing cham hon, dao dong tur 301.649 nghin
con vao nam 2017 Ién 323.399 nghin con vao
nam 2023. Trong ba nam 2017, 2020, va 2022,
dan bo ca nudc co su suy giam nhe vé sb luong,

cho thiy c6 thé xuat hién mot sb yéu td tac dong
dén su phat trién ctia nganh chin nudi bo sita,
nhu gid thic an, diéu kién cham soc, dich bénh
va cac yéu td thi truong.

* Sdn lugng bo sita

San lugng nganh stra cia Viét Nam ghi nhan
su tang truong trong giai doan 2013-2022 nhung
con bat on va c¢6 xu huéng cham lai vao nira sau
cua khoang thoi gian nay (Hinh 1). Trong giai
doan 2013-2015, san lwgng nganh sira ting manh
tor 456.391,9 nghin lit nam 2013 1én 723.153,2
nghin lit nim 2015, dat mirc ting trudng 4n
tugng 31,6% vao nam 2015. Tuy nhién, tr ndm
2016 dén 2021, mirc ting truong san luong cbd
xu hudng giam dan. Cu thé, nam 2016 san luong
nganh sira dat 795.143,66 nghin lit, tang 10%
so v61 ndm 2015, nhung tr ndm 2021, muc tang
truong chi con 1,1%, cho thiy sy chiing lai trong
giai doan nay. Mac du vy, trong nam 2022, san
lugng nganh sita lai c6 sy phuc hdi voi muc ting
6,0%, cho thay nganh sita van duy tri sy 6n dinh
va phat trién bén ving.

* Sé lwong doanh nghigp ché bién siva
Viét Nam
Hinh 2: S& doanh nghiép va lao déng trong linh
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Nguon: VIRAC, 2024

Trong giai doan 2014-2023, 5O doanh nghiép
nganh ché bién sira tai Viét Nam ting gan gp doi,
tur 169 doanh nghiép 1€n 338 doanh nghiép, cho
thay xu huéng mé rong quy mod san xuat twong
dbi bén virng (Hinh 2). Pic biét, giai doan 2014-
2019 ghi nhan murc ting déu dan, sau do duy tri
6n dinh quanh muc 315 doanh nghiép trong ba
nam lién tiép, truéc khi ting bat 1én trong nim
2023. Trong khi d6, s6 lao dong trong nganh
c6 dién bién phuc tap hon. Sau giai doan ting
nhanh dén nam 2017, lao dong c6 xu hudng giam
nhe hodc chiing lai trong giai doan 2018-2021,
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dao dong quanh muc 23.000-25.000 nguoi. Tuy
nhién, tr ndam 2022, s6 lao dong tang dot bién,
dat 31.807 nguoi vao ndm 2023 cao nhét trong
toan ky, phan anh sy phuc hdi va mé rong ro nét
cua nganh sau dai dich.

* Doanh thu nganh sita

Doanh thu nganh sita Vi¢t Nam tang lién tuc
tir 47 nghin ty dong nim 2011 1én 126 nghin ty
dong nim 2023, gan gap ba lan sau hon mot thap
ky (Hinh 3). Giai doan 2011-2015 ghi nhan toc
do tang trudng cao, dat dinh 22,7% nam 2015.
Tuy nhién, tir 2016 tr& di, tbe do tang trudong dao
dong va c6 xu hudng giam, dic biét nam 2020
giam manh -5,8% do anh huéng cua COVID-19.
Tir 2021-2023, mic du doanh thu tiép tuc ting,
nhung toc do tang truéng cham lai dang ké, chi
dao dong tir 0,8% dén 5%. Dién bién nay cho thay
nganh stta dang budc vao giai doan tang trudng
chiing lai, voi ap luc duy tri da tang trudng trong
bi canh thi trudng dan bao hoa.

Hinh 3: Doanh thu va tdc dd ting trwéng
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Nguén: Binh Thom, 2024

3.2. Thi truong ngi dia
Giai doan 2020-2024, co cau thi phan cac phan
khuc sita tai Viét Nam thé hién su phan hoa ro nét
giita doanh nghiép noi dia va doanh nghiép c6 von
dau tu nudc ngoai (Hinh 4). Trong phéan khuc sira
bot, cac cong ty nudc ngoai nhu Abbott, Nestlé,
Mead Johnson va FrieslandCampina chiém wu
thé tuyét ddi, trong khi cac doanh nghiép ndi nhu
Vinamilk va VitaDairy chi chiém thi phan khiém
tén. Nguoc lai, & phan khac sira nudce, cac doanh
nghiép trong nudc nhu Vinamilk, TH True Milk va
IDP giit vai trd chi phdi, dii thi phn ciia Vinamilk
¢6 xu hudng giam nhe, con IDP ting truong on
dinh. Phan khtc sita chua c6 mic do tap trung
cao, v6i Vinamilk duy tri vi tri dan déu, bén canh

su hién dién & mirc thap cua FrieslandCampina,
Yakult, TH True Milk va IDP. 501 voi sira dac, thi
truong c6 muc do tap trung rat cao voi su thng
linh 6n dinh cua Vinamilk, chiém trén 80% thi
phén qua cac nam. Sy phan bo nay phan anh loi
thé tuong dbi cta doanh nghiép nude ngoal 0 cac

san pham doi hoi cong nghé va uy tin quéc té cao,
trong khi doanh nghi¢p ndi dia giir vai tro chu dao
0 céac phan khtc quen thudc véi nguoi ti€u dung
trong nudce.

Hinh 4: Thi phan mét sé san pham sira
trén thj trwong Viét Nam (%)
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Nguén: VDS (2025)
3.3. Thwong mai quéc té
* Cdn cdn thwong mai
Trong giai doan 2019-2023, phan 16n cac san
phim sira cia Viét Nam van ghi nhan tinh trang
nhap siéu, v6i nhidu mat hang c6 xu hudng gia
tang manh vé& gid tri nhap khau rong. Nhom sira
bot tach béo va vang sita duy tri mic nhap khau
rong rit cao, dat 388,768 nghin USD vao nam
2022, ting xap xi 61% so voi nam 2019. Tuong
tu, sita bot nguyén kem ching kién gia tri nhap
siéu tang hon 120% chi sau nam nam, tu 73,559
nghin USD Ién t61 163,292 nghin USD. Cac san
pham ché bién sau nhu bo tir sita bd va kem twoi
ciing cho thdy xu hudng nhap siéu ting nhanh,
dién hinh nhu gi4 tri nhap khau rong ciia bo da
ting gan gip ba lan tir nam 2020 dén 2023. Bo
tinh luyén (ghee) va sira twoi nguyén liéu tiép tuc
duy tri mutc nhap siéu 6n dinh nhung & quy mo
kha 16n. Dac biét, san phém pho mai ghi nhan mirc
nhap si€u gia ting manh m¢, tr 42,799 nghin USD
ndm 2019 1én 80,547 nghin USD nam 2023, twong
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duong muc tang trudng gan 88%, cho thiy nhu
cau ngay cang cao d6i voi cac san pham sita cao
cép nhap khau tai thi truong trong nude. Nguoc
lai, mot sd san pham ghi nhan xuét siéu dang chu
¥, di quy mé con twong ddi khiém ton. Sira dic
¢6 dudng duy tri trang thai xuat khau rong lién tuc
qua cac nam, dat dinh vao nam 2021 vdi gia tri
9,724 nghin USD, phan anh kha nang canh tranh
6n dinh ciia phan khuc nay trén thi truong qudc
té. Sira chua ciing ghi nhan xuat khau rong trong
nam 2019, dat 4,241 nghin USD, tuy nhién cac
nim sau d6 chuyén sang nhap siéu nhe voi bién
do khong 16n.

Hinh 5: Gia tri nhap siéu cac sdn pham sira

chinh cua Viét Nam giai doan 2019 - 2023
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4. Dé xuit giai phap

Tu nhitng phan tich thuc trang va thach thuc
dd néu, c6 thé dé& xuat mot s nhom giai phap
nhiam nang cao niang luc canh tranh cta nganh sira
Viét Nam trong bdi canh hoi nhap kinh t& qudc té
hién nay.

M@t la, phat trién ving nguyén liéu tap trung
va nang cao ning suat chin nudi. Ving nguyén
liéu trong nude hién con phan tan, quy mé nho
1¢ phé bién, trong khi nang suat dan bo sira con
thap so voi cac nudc tién tién (FAO va c.s., 2020).
Can tap trung phat trién cac ving chin nudi tap
trung quy mé 16n, ddy manh lién két giita nong
dan va doanh nghiép, dong thoi ap dung cac ky
thuat chan nudi hién dai nhim nang cao ning suét
va giam chi phi san xuat.

Hai la, ddy manh d6i méi cong nghé ché bién
va gia ting gia tri gia ting san pham. Trong bi
canh tdc d6 ting trudng doanh thu nganh sira c6
xu huéng ching lai, cac doanh nghiép can dau
tu manh vao cong nghé ché bién sau, tu dong
hoa san xuit, nang cao chat luong va truy xuét

nguodn gdc san pham. Doi moi cong nghé s& gitp
da dang hoa san pham, gia ting gia tri gia ting va
nang cao nang lyc canh tranh noi dia cling nhu
xuat khau.

Ba la, tan dung co hoi tir cac hi¢p dinh thuong
mai ty do dé mo rong thi truong xuat khau. Thuc
trang nhap siéu 16n trong nhiéu san pham sira ché
bién cho thdy nhu ciu cap thiét phai day manh
xuét khau. Nganh sira can tin dung cac wu dii thué
quan tu cac hiép dinh nhu EVFTA, CPTPP, RCEP
dé mé rong thi trudng xudt khau, dic biét ddi voi
nhimg san pham c6 1oi thé nhu sira dac c6 duong.
Dong thot, xay dyng thuong hiéu quoc gia cho san
pham sira Viét Nam 13 yeu cau céan thiét.

Boén la, phat trién ngudn nhan lyc chét luong
cao va thuc ddy d6i méi sang tao. Ngudn nhan
luc trong nganh con thiéu hut vé trinh d§ chuyén
moén cao, dac biét trong linh vuc nghién ctu, ché
bién va marketing quoc té (OECD, 2019). Can day
manh dao tao ngu6én nhan lyc gan voi thue tién san
xudt hién dai va hop tac qudc té, ddng thoi khuyén
khich dau tu vao cac hoat dong nghién ctru - phat
trién (R&D) trong toan chudi gia tri nganh sira.

Ndim la, thuc ddy san xudt bén viing va nang
cao trach nhiém xa hoi. Ap luc tur yéu cau tiéu
dung xanh va tiéu chuan méi truong qudc té ngay
cang gia ting. Nganh sita cin diy manh ap dung
cac mo hinh san xuat bén ving, bao vé moi trudng,
nang cao phuc loi dong vat, dong thoi hudng toi
dat cac chung nhén quéc t& nhu GlobalG.A.P
(FAO va c.s., 2020). Pay 1a yéu t6 quan trong gitip
doanh nghiép tang suc canh tranh khi m¢ rong ra
thi truong quoc té.
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