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NGHIEN CUU HE THONG CHi TIEU PHAN TiCH HIEU QUA
KINH DOANH CUA DOANH NGHIEP SUA CHUA, BAO DUGNG
BUONG BO

TS. Nguyén Thi Phwong Thao*

Hoat déng bao dwéng, sira chika dwong bé vira la hoat déng san xuét kinh doanh vira mang tinh chéat la
hoat déng céng ich, gép phan dam bao giao thong théng suédt, giir vikng an ninh quéc phong, gép phan
phat trién kinh té xa héi. Panh gia hiéu qua kinh doanh & nhirng doanh nghiép nay can cé hé théng chi tiéu
riéng, vira bao quadt, toan dién, vira xem xét dworc tinh dic tha nhwng trén thuc té cdc DN nay dang sir dung
it chi tiéu va khé don gian. St dung phwong phdp nghién ciru trieorng hop, thu thap phan héi cé 36/40 chi
tiéu méi dwoc dé xuat nhan dwoc phan héi tich cuwc tir phia nha quéan ly doanh nghiép bao gém nhém chi
tiéu tai chinh, phi tai chinh.

* Tlr khoa: hiéu qua kinh doanh, chi tiéu phén tich, chi tiéu tai chinh, chi tiéu phi tai chinh, stra chira bao dudng duwong bo.

vu phat trién kinh té, van hoa, xa hoi, dam bao an ninh
quoc phong.

Viéc str dung cac thong tin phan tich HQKD nhu mot
cong cu dic luc trong quan tri, diéu hanh DN chua thuc
su dugc chu trong & cac DN SC, BD dudng bo. DN moi
chi str dung céc chi ti€u don gian, tap trung vao cac chi
tiéu tai chinh khong quan tam den cac chi tiéu phi tai
chinh, cc chi tiéu chua thuc sw gin véi muc tiéu cua
DN. Boi vay, nhitng phan tich lam co s6 cho cac cai tién
trong diéu hanh 1a chua sau sac va toan dién.

Road maintenance and repair activities serve
as both business and public service functions,
contributing to seamless transportation, national
security and defense, and overall socio-economic
development. Assessing business performance
in these enterprises requires a distinct and
comprehensive set of indicators that account for their
unique characteristics. However, in practice, these
enterprises rely on a limited and relatively simple
set of indicators. Using a case study approach and
gathering stakeholder feedback, 36 out of 40 newly
proposed indicators comprising both financial and
non-financial metrics received positive responses
from business managers.

Dé nang cao nang luc canh tranh cua cac DN SC,
BD duong bg, giap cac DN dung vung trén thi truong
va phat trién bén viing thi can phai xdy dung hé théng
chi tiéu phan tich HQKD mot cach day du, toan dién
va chuan xac nhim nang cao chat luong thong tin phan
tich HQKD hd tro cho cc nha quan ly hoach dinh chién
lugce, diéu hanh DN mét cach hiéu qua nhat dong thoi
nang cao tinh minh bach cta thong tin, thu hat dau tw
S vao DN mang lai nhi€u co hoi va thanh cong cho cac
DN trong qua trinh hi nh@p va phat trién bén viing.
Nghién ctru nay nham déanh gia thyc trang str dung cac
chi tiéu phan tich HQKD ¢ DN SC, BD duong bg va dé
xuat mdt so chi tiéu phan tich méi, thu thap phan héi ve
cac chi tiu méi. Phuong phap nghién ctru truong hop
dugc lya chon thyc hién tai Cong ty ¢d phan quan ly va
xdy dung giao thong I Son La la mot DN dién hinh trong
linh vyc nay tai khu vire mién nti phia Bac.

» Key words: business performance, analytical
indicators, financial indicators, non-financial
indicators, road maintenance and repair.
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1. Pt van dé

Cac doanh nghi¢p (DN) hoat dong trong linh vuc
stra chira, bao dudng (SC, BD) duong b tién thén la
DN nha nuéc, da dugce co phan hod. Day 1a linh vyc
kinh doanh rat dac thu boi ng0a1 muc tiéu tdi da hod loi

2. Téng quan va bdi cinh nghién ctru
2.1. Téng quan nghién ciru
Do lu’(‘mg HQKD la m¢t khia canh quan trong trong

nhudn thi cac DN luon pha1 xéc dinh SC, BD duong bd
la hoat dong cdng ich, glup giao thong thong suot, dam
bao an toan cho ngudi va phuong tién luu thong, phuc
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vigc danh gia sy thanh cong va hi¢u qua cia cdc t0
chtrc. Nhiéu nghién ctru khic nhau da tép trung vao viéc
d4nh gi4 va phét trién cac mé hinh dé do luong HQKD
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trong cac nganh khac nhau, cac linh vuc, du an hodc
cac loai hoat dong. Bassioni va cong sy (2005) da xay
dung mét khung khéi niém dé do luong HQKD cua cac
DN xay dung bang phuong phap phong van chuyén gia
va nghién ctru truong hgp. Qua d6, md hinh The diém

can bang va mo hinh xuat sac trong kinh doanh da dugc
xay dung. Bén canh do, lay ¥ kién phan héi theo kinh
nghi¢m da dugc su dung dé diéu chinh m6 hinh cho phu
hop, de thyc hién hon, minh hoa cich c6 thé do luong
hi¢u suat kinh doanh va lam ndi bat su khac bi¢t gitta mo
hinh de Xuat véi cac mo hinh dang 4 ap dung. Cac nghién
ctru vé HQKD dugc thuc hién ¢ nhiu nganh nghe khac
nhau nhu: cong nghiép may mdc trong DN siéu nho
0 Bali (Nurcaya va cong su, 2024), ngan hang thuong
mai (Garg va céng S, 2005)

Trén thyc té, nhu cu va cong cu quan ly ludn thay
doi, doi khi nha quan ly chu trong vao céc giai phap e
cai thién higu qua, hi¢u suat nhung lai st dung cong cu
khong phu hop dé danh g1a hiéu qua cua cac cai tien do.
Vi vay, can coi trong viéc danh gia HQKD cuia bét ky
hoat dong cai tién nao cua DN (Sardana, 2008) Dién
hinh nhu: danh gia hiéu qua trong quan ly moi quan hé
khach hang (Grabner-Kréuter va cong sy, 2007), mo
hinh 6B tap trung vao khach hang dé dong bo hoa chién
luge va cac bude thye hién (Elangovan va cong su,
2021), m6 hinh EFQM vdéi 10 bién (Soedarso 2021),
thlet ké mot chi s tai chinh két hop dé xéc dinh higu
suit tai chinh ctia cdc cong ty ni€m yét, dung dé du doan
hiéu suat kinh doanh thong qua mang no-ron (Popa va
cong sy, 2021), tap trung vao ddc diém cua mot goc nhin
do luong hiéu suat toan dién trong mot t6 chirc, bao gdm
danh gia thong tin va thach thirc chinh ctia h¢ thong kinh
doanh théng minh va hiéu biét trong quan 1y (Mohamad
va cong sy, 2022).

Nhin chung, nhitng nghién ciru nay néu bt tim quan
trong cta viée do luong HQKD thong qua cac mo hinh
va chi tiéu khac nhau dé nang cao hidu qua va thanh
cong cua to chir, phuong phap nghién cuu truong hop
duogc str dung pho bién trong cac nghién ctru vé HQKD.
Céc nghién ctru vé xay dung hé¢ thong chi tiéu phén tich
HQKD la rat da dang nhung can thém nhig nghién ctru
'khdi DN hoat dong trong linh vire SC, BD dudong bg vi
tinh chat ddc thii & nhimg DN nay.

3. Phuong phép nghién ciru

Vi hoat df)ng SC, BD duong bo cé nhiing dac thu
riéng, nén tac gia su dung phuong phap nghién ctru
truong hop dé danh gia thuc trang, nhung diém manh,
diém yeu trong phan tich HQKD cua cac DN trong linh
vie nay. Cong ty ¢d phan quan ly va xay dung giao
thong I Son La (sau day goi tat 1a Cong ty) 1a mot DN
dién hinh dé thuc hién nghién ctru tinh hudng. Nghién
ctu nay su dung cac phuong phap nghién clru sau:

- Thu thap dit liéu: Céc tai liéu lién quan dén d4nh gia
HQKD hién tai dang dugc st dung & Cong ty duoc thu

thap. Dong thoi, céc tai liéu phuc vu cho viée tinh toan
mdt s chi tiéu phan tich méi trong giai doan 2021-2023
ciing duge Cong ty cung cép.

- Phong van va thu thap phan hoi: Mudi ba cude
phong van da dugce tién hanh trén 13 nha quan ly ¢ cac
cap do cua Cong ty. Cac cudc phong van ban cau trac
da duoc lwa chon nhdm dam bao cudc phong van dwoc
dinh hinh trong khi van cho phép thim do (Hussey va
Hussey, 1997; Fellows va Liu, 2003). Céc cudc phong
van tim kiém ca phan hoi dinh tinh va d4nh gia dinh
lwong ctia vn dé nghién ciru. Mot bang tinh toan cac
chi tiéu méi trong vong 3 nam (2021, 2022, 2023),
cuing véi nhan xét vé thuc trang HQKD thong qua cac
chi tiéu d6 dugc gui toi cac nha quan ly cua Cong ty
dé thu thap phan hoi vé tinh hitu ich, tinh kha thi cia
cac chi tiéu moi.

4. Két qua nghién ciru

4.1. H¢ thong cdc chi tiéu dang dwgc siv dung

Hién tai Cong ty dang sir dung hai nhom chi tiéu
chinh dé danh gia HQKD bao gom:

- Nhom chi tiéu tai chinh: Muc tang truéng doanh
thu (Doanh thu ndm nay - Doanh thu ndm trudc), Muc
tang trudng loi nhuan (Loi nhuén ndm nay — Loi nhuan
nam trudc), Muc loi nhuén rong.

- Nhom céc chi tidu phi tai chinh: S6 lao dong dong
bao hiém x4 hoi, Mt lurong trung binh.

- Uu diém: Cac chi tiéu don gian, dé tinh, dé& hiéu.

- Han ché: Céc chi tiéu chua phan anh dugc toan
dién HQKD ctia Cong ty, chua gitip nha quan ly trong
vigc danh gia, so sanh dé phuc vu cho viéc ra quyét dinh,
chién Iuoc quan 1y.

4.2. Hé théng cdc chi tiéu méi dwoc dé xudt phit hop
vdi dic thu hoat dong sira chiva, bdo dwong dwong b

Cac chi tiéu tai chinh

Hoat dong SC, BD bao gdm hai loai hoat dong
chinh: (1) Stra chita dinh ky hodc dot xuat nhimg hu
hong cta cac cong trinh giao thong duong bd co tinh
chit dau tu. ) Khéc phuc hau qua lyt, bao, bao dam
giao thong bude 1 1a hoat dong sua chira két cau ha
tang giao thong bj hu hong, xur 1y giao thong bi ach tic
ngay sau khi thién tai suy yéu hodc thoi tiét tro lai binh
thuong. Ca hai hoat dong nay déu duoc chi tir ngudn phi
bao tri duong bd. Nhu vay, hoat dong SC, BD duong
bo thuc chét 1a thuc hién theo don dat hang cta nha
nudc hodc dudi hinh thirc dau thiu nhung khach hang
la nha nudc, su dung ngan sach nha nudc. Vi vay, cac
chi tiéu tai chinh la rat quan trong dé phan tich, danh gia
HQKD. Bé xuat gom:

+ Nhom chi tiéu phan danh kha nang sinh loi
+ Nhom chi tiéu phan dnh nang lyc hoat dong
+ Nhom chi tiéu sit dung cho nha dau tie
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Cac chi tiéu phi tai chinh

DN can phai két hop hai hoa, can bang giita muc tiéu
tai chinh va muc tiéu phi tai chinh, gitra hiéu qua kinh te
ctiia DN v6i hi¢u qua xa hdi (Kaplan and Norton, 1993).
Cac chi tiéu dugc dé xuat bao gom:

+ Nhom chi tiéu tuan thu phap ludt vé bao vé moi
truong va an toan lao dong Mot s6 hoat dong can luu y
den quy dinh v& bao vé moi tnrong nhu nd min pha da,
d6 dét. .. Trong thi cong cn hét sirc luu y cong tac dam
bao an toan lao dong do thudng dién ra trong dleu kién
thoi tiét khac nghiét ngay sau khi thién tai suy yéu, cac
hién tuong nhu tron truot, sat 16 dat, dia hinh kho...d3
xdy ra tai nan lao dong. Céc chi tiéu tap trung xem xét
trén céc khia canh nhu: s6 1an vy viéc, mirc d9 thiét hai
va hi¢u qua ctia cach thuc xu 1y cac vu viéce.

+ Nhém chi tiéu vé lao dong nh1eu cong vige khong
¢6 sy hd trg clia may moc ma bt budc phai dung st
lao dong thu cong, anh hudng nhiéu dén cht lugng
san pham. Do d6 can xem xét, danh gid ¢ khia canh
lao dong, tap trung vao sy diu tu va céc chinh sach cua
Cong ty cho nguoi lao dong, su hai long ctia nguoi lao
dong, muc bién dong cla lao dong.

+ Nhom chi tiéu danh gid hiéu qua xa hoi: nhim
can dbi gitra loi ich trudc mat va lau dai, phu hop véi xu
hudng cua quan tri hién dai, ddc biét voi linh vuc SC,
BD duong bo la hoat dong cong ich, gop phan gir vimg
an ninh quoc phong, phat trién giao thuong van hoa kinh
té thi vigc xem xét hi¢u qua xa hdi 1a can thiét hon bao
gid hét. Nhom chi tidu tap trung vao cac ndi dung: murc
dong gop cho ngan sach nha nudce va cho cong dong, xa
hoi; gidi quyét cong an viéc lam ¢ dia phuong, mirc do
g6p phan dam bdo giao thong thong sudt.

Céc chi tiéu danh gia dong gép cua hoat dong biao
dudng sira chira dwong bo vao hi¢u qua kinh doanh
chung ciia Cong ty

Cong ty kinh doanh da linh vuc vi Véy rat cin xem xét
mirc do dong gop cua hoat dong nay vao HQKD chung.
Mot hang muc cong trinh tir khi bit du dén khi két thuc
trai qua nhiéu khau, mdi khau co ) dong gop nhét dinh vao
hi¢u qua chung vi vay HQKD can dugc danh gia o tung
khau dé rat kinh nghiém. Vi du: Cong tac lap du toan can
luong trude nhimg phat sinh lam gia tang chi phi do dia
hinh, khodng céch... dé c6 phuong 4n t0 chuc thi cong
phu hop trénh anh hudng dén 13 du klen Cong tac t0
chire thi cong can linh hoat, hiéu qua dé vira dam béo tién
do, tranh ach tac giao thong anh huong di lai, glao thuong
hang hod lai vira dam bao HQKD t&i uru nhét c6 thé.

4.3. Thuc trang hiéu qua kinh doanh trong khodng
thoi gian tir 2021 -2023 va két qud phdn hoi vé hé thong
chi tiéu maoi

Dé thy duoc y nghia ciia céc chi tiéu méi ciing nhur
tinh kha thi ctia ching, mdt bang tinh toan cac chi tiéu
trong Vong 3ndm (2021, 2022, 2023) tir dit ligu Cong ty
cung cap dugc lap dé thu thap phan hdi cta nha quan 1y.
Két qua nhu sau:

Quy udc trinh bay:
Tinh hitu ich: 1 - R4t hitu ich; 2- Hiru ich; 3 — Khong
hitu ich
Tinh kha thi: 1 - Rat kha thi; 2- Kha thi; 3 — Khong
kha thi
Bang. Hiéu qua kinh doanh giai doan 2021-2023 va
phan hdi cia quan ly doanh nghiép vé céc chi tiéu méi

Phan hdi vé chi tiéu méi
ST Chi tiéu 2023 2022 2021 Nhan xét Tinhitu| Tinh I
. 2y | Ghichi
ich | kha thi
03/03 chi tiéu hitu ich, khd thi

1 |Nhém chi tiéu phén dnh khé ning sinh lgi

100 dong doanh thu thudn
taora 0,014 - 0,015 dong
0,015 0,014 0,015 |LNST. Chitiéu nay khéng bign| 2 2
dong nhiéu qua céc nm, &
mic khé thap.

100 dbng tai san binh quan
taoraxépxi03-0,4 2 2

dong LNST.

100 dong VCSH bd ra thi thu
duge xap xi 1,2 dong LNST.

Ty sudt sinh loi clia
doanh thu thuan (ROS)

Ty sudt sinh loi clia tai

in (ROA) 0373 0,306 0412

Ty sudt sinh loi cliavén

3 lhisshrupop | V| VBB L e nimaatlensy | 2 | 2
cao hon han & mirc 1,596.
Il |Nhom chitiéu phn dnh nding lrc hot déng 04/04 chi'tiéu hitu ich, khé thi
DN dat duoc vong quay TS
giao dong tlr 21 dén 28. Tai
VI v san van dong khd nhanh, tiét
1 |S0vong quay tai san 25,219 21878 271,973 Kiém duge vén dButurvio TS 2 2
do vay ndng cao duoc hiéu
qud st dung vén clia DN
Mot dbng TSCD tao ra dugc
6 vong quay clia tai khodng 250 dén 278 dong
2 ancddih T8103 | BOBS | BOAS | yrronrdungeohien | 2 | 2
qQUATSCD.
DN dat dugrc s6 vong quay
55 vong quay cla i 6 vi TSNH [an lwot la
3 sin ngénhan 28,802 23,365 33,581 33,581;723,365; 25,802. 2 2
: DN quan Iy kha t6t cac
loai TSNH.
S6 vong quay déi véi HTK
58 vong quaycliahng 6 thay doi kha Ién gita c:éc
4 o kho 315487 | 269,603 | 439949 | nam. 269,603 la thap nhat 2 2

Va0 ndm 2022, cao nhat [a
2021 v6i 439,949,

[

Nhom chi tiéu st dung cho nha déu tw 01/01 chitiéu hiku ich, khd thi

Ném 2023, do thay déi trong

chinh sdch chitrd c6 tic nén

hé s6 nay thap nhét 5,604. 2 2

Cécndm con lai déu & mic
kha cao.

—

He 56 chitra cf tirc 5604 | 954419 | 441613

07/09 chi tiéu hiuich, khs thi
02/09 chitiéu rt hifu ch, khd thi

=

Nhdm chi tiéu tudn thii phdp ludt vé béo vé méi trurdng va an todn lao déng

Tong 56 13 bj xtt

phat do khong tuén Tuan thi 6t phép luat

! thd phép luat moi méi trudng 2 2
truong (lan)
Tong s tién do bj xtr

) phat do khong tuan thd Tuan thi t6t phép lugt ) P
phap ludt mdi truong moi truong
(trigu dong)
Tong s6 [an b xt phat
do khong tudn thi quy Chura tudn th 8t quy dinh

3| N 1 A | " 2 2
dinh vé an toan lao Vé an toan lao dong
dong (1an)
Tong 56 tién do bi xir

4 phat do khong tun thi 10 Chua tuan th tét quy dinh ) )

quy dinh v& an toan lao
dong (trigu dong)

V& an toan lao dong

S tién chi cho dam bao an
toan lao ddng chua nhieu 2 2
nhung tang 1én qua cdc ndm

6 tién chi cho cong téc
dam bao an toan lao 60 40 40
dong (triéu dong)

«

6 [n tép huan cho
cdng nhan vé cong tac

6 bio dim an todn o 4 2 2 S0 [an tap huan tang lén 2 2
dng (1an)
6w mtantodn S6 vy mét an toan lao
7 |lao ddng xdy ra trong 1 1 2 N 2 2
. dong giam
nam (vy)

25trigu T5triéu
dong,01 | dong,01 | 15trigu | Nim 2021, tuycd2vumét
M d thiét hai do ngudibi | ngudichét, | dong,03 | an toanlao dong nhung mirc
métantoanlaoddng | gaychdn, | 01ngudibi | ngudibi | thiéthaithdp nhat. Nam 3 2
X3y ra trong nam giémdinh | gaychn, | thuong | 2022, thiét hai vé tién cao
sitckhod |giamdinhsic|  nhe nhat, c6 01 ngudi chét.
2% | khoé25%

oo

Muc d6 nhanh chdng,
hiéu qua trong cong téc Cong tac xir Iy khi 6 s 6

9 |x{ Iy khi co sy c6 mét Tot | Trungbinh | Khd | cinduocritkinh nghiém 3 2
an toan lao dong (Tot, susac.

Khd, Trung binh, Kém)
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Phan hoi ve chi tiéu méi Phan hoi ve chi tiéu mi
ST Chi tiéu 2023 2022 2021 Nhan xét Tinhitu| Tinh Ghichi ST Chi tiéu 2023 2022 2021 Nhan xét Tinhitu| Tinh Ghi chi
ich |khathi| "M ich |khathi| "
05/08 chi tiéu hitu ich, khd thi Hidu qus cong tic Ném 2022, cong taclap dy
V' |Nhdm chi tiéu vé lao déng 03/08 chi tiéu hitu ich, khong 1 |ipdutodn (6t Khs, | Tot Kh g |todnchuatién luongtitsy | )
khd thi Tarzn binh, Véu)' ! C(? trong didu hanh san xuét.
g onh, Ainh hurgng dén I3 dy kién
o . Hiéu qua cong tac to Cong téc td chirc thi cong linh
56 gitr dao tao nang Cong ty ngay cang danh 5 |chicthicong(itu | oo ol e | ieuaus hoat da gip khéc phuc trd 3 5
1 [@ochuyénmon " 10 1o | mheuthoiganhoncho ||, qué, Binh thuong, | "0 0° | RO RO e it knong b dinh
cho nhdn vién gio/ déo tao chuyén mon cho Khong hiéu qua) nhiéu cang trinh vuot tién 6
nguoi) nhan vién Hiéu qua cong tc Niim 2021, con nhiéu hoat
quany, diéu hanh Binh dong chua nhip nhang, an
3 |(Hiéu qua, Binh Hiéuqud | Hiéuqua theen khdp, s6 hang myc nhan 2 2
thuang, Khong € | thau tuyén duong tinh 16 it
. ) higu qua) han 5o v6i moi ndm
56 nhén vién tham Hiéu qua cong téc
gia cac l6p dao tao 6 nhan vién tham gia cac hanh quvét tod )
2 nénicaochuyé\nmén 12 % % 18p d30 tao ting dan 2 2 4 EH?énu ;:;eéiﬁa" Hiewqud | Hibuoud Binh Nhiéucﬁngtr‘\nh bi cham ) )
nghiép vy (nguei) thuimg, Khong thuang thanh todn
hiéu qud)
e Ty trong doanh thu
Chinh séch lao don 4C chinh sach: kham sife tir hoat dng SC, BD Chiém phan |6n trong tong
Lo DO khoé, c3p kinh phi khdm stic 5 dumg bd trong tong L 2 8 | goanhthud it chcéendm | 2
nham dam bao sttc . ! ! N AT
3 |z s () (o] €6 |khog, trangbithiétbibaohd | 2 2 doanh thu (%)
khoe, an toan va phic a0 dong, tham e céc cub oanh thu
Ioi (C6, Khang) 10 40N, tham gia cac cuge Kho thi hién
thi vé an toan lao dong... ) o béi nhidu chi
Cac chinh sach phat Cong ty co ban hanh céc Ty trong loi nhugn phichung cho
4 trién kj néing va hoc @ ) o |chinhsch. Tuy nhién mdi chi ) )  |{irhoat done C, BD Khong cd dit liéu 2 1 | cdchoat dong
tép dé ho tro ngudilao t4p trung vao ddi ngii nhén dutng b trong tong kho lua chon
dong (CS, khéng) vién van phong. loi nhuzn (%) tiéu thirc phan
Sur hai long cla nhén b6 phit hop
vién voi méi truong I o4 , —
am viéc (Rt hai Nguon: Ket qua nghién ciru dinh tinh
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