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NGHIEN CUU HOAT BONG LOGISTICS TRUC TIEP TAI CUA HANG
CUA CAC DOANH NGHIEP BAN LE SIEU THI TREN BIA BAN HA NOI

TS. Khuc bai Long*

Cdc siéu thj ban Ié trén dja ban Ha Noi véi sw da dang vé mét hang kinh doanh, khéng gian mua sam hién
dai da mang dén mét mé hinh mua sdm véi nhibng trai nghiém hoan toan méi mé, déng thoi cing doi héi
dac biét hon trong cédch thirc té chirc va trién khai hoat dong logistics, ddc biét la hoat déng logistics tai
ctra hang. Bai viét dwoc thwc hién nhdm dénh gié thuc trang hoat dong logistics tai ctra hang ctia cdc doanh
nghiép bén 1é siéu thj trén dia ban thanh phé Ha Néi, tir d6 cung cép goi y cho cac nha quan Iy bén Ié c6 thé
chu trong ding mirc dén hoat déng nay, giam thiéu cédc tdc dong tiéu cwc tiém an va bién ching thanh déng

lwc mang lai trai nghiém ban 1é hiéu qua.

« T&r khéa: bén 18, doanh nghiép béan & siéu thi, logistics truc tiép tai ctra hang.

Retail supermarkets in Hanoi with a variety of
business items and modern shopping spaces have
brought a shopping model with new experiences,
while also requiring more in the way of organizing
and implementing logistics, especially in-store
logistics. The purpose of this article is to assess the
current status of in-store logistics of supermarket
retail companies in Hanoi, thereby providing
suggestions for retail managers to pay due attention
to this activity, minimize potential negative impacts
and turn them into driving forces to bring about
effective retail experiences.

» Key words: retail, supermarket retail companies,
in-store logistics.
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1. Dit vén dé

Hoat dong logistics tryc tiép hay hoat dong
logistics tai ctra hang (in-store logistics) dugc xem la
hoat dong thé hién chat luong cuia toan bo hé thong
logistics tai doanh nghiép ban I¢, dong thoi tac dong
truc tlep dén su hai long ctia nguoi tiéu dung. Dleu
nay khang dinh rang, viéc tp trung vao cic nd luc
nham trién khai hiéu qua hoat dong loglstlcs tai cua
hang dong vai tro quan trong trong viée dap img nhu
cau khach hang ddng thoi dam béo gia ting hiéu qua
van hanh cua doanh nghiép.

Theo Sandstrom va cong su (2008), su tuong tac
cua khach hang voi khong gian dich vu cua ctra hang
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dan dén viéc danh gia nhéan thirc vé trai nghiém dich
vu va diéu ndy s& anh huong dén quyét dinh co ghé
tham ctra hang hay khong. Samli va cong su (2005)
cho rang hoat dong logistics ctia nha ban 1¢ va dic biét
1 logistics tryc tiép tai cira hang (in-store logistics)
quyét dinh phan 16n cach thirc khach hang trai nghiém
su trong tac ndy Garrouche & cong su (2011) cling
cho thdy hoat dong logistics tai cira hang ban 1¢ ¢6
anh huong tich cuc va dang ké dén sy hai 1ong ciia
khach hang.

Theo s liéu cua Téng cuc Théng ké, tinh dén hét
nam 2024, trén dia ban thanh phé Ha Noi hién cé
130 siéu thi kinh doanh tong hop va chuyén doanh.
Nghién ctru nay s€ lam rd hon vé hoat dong trong thi
trudng nay.

2. Boi canh thi trwomg ban 1é va doanh nghiép
ban 1¢ siéu thj trén dia ban thanh phd Ha N¢i

2.1. Pic diém thi trwong bdn 1é thanh pho
Ha Npi

Mic ting truong lién tuc va khé cao vé luu chuyén
hang hoéa va dich vu cua Ha N§i nhitng nam qua cho
thdy céc hoat dong thwong mai trén dia ban da c¢6
budc phat trién tot, dam bao luu thong hang hoa dap
{ing cho nhu cu san xuat va tiéu dung, dinh hudng
san xuat va tiéu ding theo hudng van minh, hién dai.
Trong giai doan 2020-2024, thi truong ban 1¢ Ha Noi
¢6 toc do ting truong nhanh. Theo s0 liéu dugc cong
b6 cua Cuc Théng ké thanh phd Ha Noi, tong mirc
ban 1¢ hang hoa va doanh thu dich vu tiéu dung xa hoi
nam 2020 dat 584,5 nghin ty déng, gép 1,55 lan nim
2015, tang trung binh 9,15%/nam (giai doan 2016-
2019 tang 10,83%/nam); Nam 2024, tong muc ban
1¢ hang hda va doanh thu dich vu ti€u dung ude dat
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853,3 nghin ty dong, ting 10,8% so v6i nim trudc.
Trong do, doanh thu ban 1¢ hang hoa dat 539,5 nghin
ty dong, chiém 63,2% tong mirc va ting 11% so véi
nam 2023 (Hinh 1).
Hinh 1: Téng mirc ban 1é hang héa va doanh thu
dich vu tiéu dung Ha Ndi tir ndm 2020 dén nay
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Nguon: Cuc Thong ké thanh phé Ha Nji

S4 liéu trén cho thiy rang, doanh thu tir ban l¢
dang ngay céng tang cao va co ty trong 16n trong tong
murc ban l¢ va doanh thu dich vu tiéu dung. Dicu nay
ching to hicu qua dAu tu vao kinh doanh nganh ban l¢
13 khé cao va c6 xu hudng chiém wu thé.

Thi truong ban 1¢ Ha Noi bao gom ca hai kénh
truyén théng va hién dai dugc danh gia 1a phat trién
kha manh trong nhitng nim gan day khi tong mirc ban
1¢ hang hoa va doanh thu dich vu xa hdi ¢6 muc ting
truong nhanh. Mang lu6i cac co sd va cac moi quan
h¢ thuong mai dién ra trén dia ban thanh pho dugc
trién khai thanh hai tuy€n vira ¢6 su doc lap twong doi,
vira c6 su dan xen gitra cac hinh thirc thuong mai ban
buodn - ban I¢, hién dai - truyén thong dudi tdc dong
cua h¢ thong xuc tién thuong mai.

Bang 1: Thong ké sé lwgng chg, siéu thi va trung

tam thwong mai tai Ha NGi

Hinh thirc thwong mai | 2016 | 2017 | 2018 | 2019 | 2020 | 2021 | 2022 | 2023
Ca nudc 8.591 | 8.580 | 8.475 | 8.500 | 8581 | 8549 | 8517 | 8318
Ha Noi 454 454 454 455 595 595 595 453
Ca nudc 865 958 | 1.007 | 1085 | 1134 | 1167 | 1241 | 1260
Ha Noi 124 124 134 142 130 123 134 130
Ca nudc 168 189 212 240 250 254 258 266

Ha Noi 22 22 22 26 29 28 28 29
Nguon: Tong cuc Thong ké
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Theo s6 liéu cla Tong cuce thong ké co the thay
56 lugng chg truyén thong van chiém uu thé trong
hé thong ban 1¢ & Ha Noi véi tong s6 453 cho tinh
dén hét nam 2023. Bén canh do, sd lugng siéu thi tai
Ha Noi trong giai doan 2016 -2023 ¢6 xu hudng tang
truong 6n dinh. Ha Noi hién 1a thanh phd c6 sé luong
siéu thi ding thr hai ca nudc, chi sau TP. Hb Chi
Minh (Bang 1).

2.2. Sw phit trién ciia doanh nghiép bdn Ié trén
dia ban thanh pho Ha Nji

Nhitng ndm 1994 - 1996 la giai doan khoi dong
cta loai hinh ban 1€ siéu thi tai Ha Noi. Khi d6 xudt

hién nhitng siéu thi mini & giita trung tm thanh phd
Ha Noi, véi mtrc gid cao hon khoang 10 - 20% so
v6i cira hang truyén thong, phuc vu chu yéu 1 ngudi
nude ngoai dang lam viée va sinh song tai day. Vi
dién tich khoang 200 - 400m?, cac mat hang kinh
doanh phd bién la thyc pham cong nghé va hoa
m§y pham nhap khau, cac siéu thi khi dé thyc chat
chi 1a cira hang tu phuc vu, v6i nhimg tién nghi va
dich vy t&t hon so véi cira hang truyen thong. Giai
doan tir nam 2003 dén nay cho thdy su phat trién
nhanh chong cta cac doanh nghiép ban 1¢ siéu thi
ca vé& doanh thu va s6 luong diém ban. Thi truong
Ha Nbi bit dau chung kién su thim nhap manh mé
va bai ban cia cac tap doan qudc té. Su xuat hién
va phat trién cua yéu té qudc té da khién cho birc
tranh toan canh vé siéu thi tai Ha Noi c¢6 nhiéu bién
dbi sau sdc. Vi stc manh tai chinh, kinh nghiém
lau nam trong quan tri, ban budn, ban I¢ cling nhu
quan tri chudi cung tng, cac doanh nghiép ban lé
nudce ngoai ¢6 nhiéu loi thé trong canh tranh. Tuy
nhién, su c6 mat ciia nhiing doanh nghi¢p nay cling
da kich thich cac nha kinh doanh trong nudc nang
dong hon va hoat dong hiéu qua hon, dong thoi hoc
hoi duge nhiéu kinh nghiém quy gia v€ quan ly va
tac nghiép. Cac doanh nghiép ban 1¢ quoc té rat chu
trong vao khu vuc kinh doanh thuc pham tuoi séng
va dang timg budc hién thuc hoa chién luoc phat
trién cac dong san phim mang thuong hiéu cia
doanh nghiép (Luc Thi Thu Huong va Pham Thi
Huyen 2012). Bén canh sy m¢ rong nhanh chong
vé quy md va sb luong diém ban, co cau mat hang
kinh doanh trong siéu thi ciing c6 nhitng thay doi rat
co ban. Ty trong nhap khau giam dang ké, trong khi
hang san xuét trong nudc tang tir 30-40% trong nim
1997 1én t61 60% vao nam 2003 va dat ty trong trén
80% vao nam 2022, tham chi, & nhiéu siéu thi, ty
trong hang ndi dia con 1én téi trén 90% nhu: Big C
90%, Saigon Co.opmart dat 90-93%, Vinmart 96%,
Hapro 95%. Nhiéu loai thuc phim tuoi séng duogc
bd sung vao danh muyc kinh doanh cling 1a mét vi du
cho su hién dién cua cac san pham dia phuong trong
siéu thi (Pham Thi Huyén, 2022).

Song song voi qua trinh phat trién ciia cac doanh
nghi¢p ban 1¢ si€u thi, s0 luong siéu thi trén dia ban
thanh phd Ha Noi ciing ¢6 su ting truedng rd rét qua cac
nam (Hinh 2). Hién tai, trén 130 siéu thi kinh doanh
tong hop va chuyén doanh trén dia ban Ha Noi chi
yéu tap trung tai cac quan nodi thanh nhu Hoan Kiém,
Hai Ba Trung, Dong Da, Ba Dinh, Thanh Xuan... Day
la nhiing noi tap trung dong dan cu, duong giao thong
thuan tién.
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Hinh 2: Tang trud'ng s6 lwong siéu thi tai Ha Noi
tir 2005 dén 2023
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Nguén: Tong cuc Thong ké

C6 thé thiy trong thoi gian qua, tinh hinh kinh té
- xa hoi thanh phd Ha Noi lién tuc ting trudng va
dat mirc kl)é kéo theo do la thi tru(‘mg ban 1é Ha Noi
cung dat toc do tang trudng nhanh va manh. Quy mo
va s 1u0ng cac si€u thi ban 1€ tai Ha Noi dang c6 xu
huéng gia tang on dinh trong giai doan 2015 dén nay.
Bén canh do, doanh thu tr ban 1¢ cling c6 xu huéng
tang manh trong giai doan nay. Diéu nay cho thay, thi
truong cho cac doanh nghi¢ ban 1¢ sicu thi trén dia
ban thanh phd Ha Noi ¢6 xu huéng phat trién manh
me trong tuong lai. Pay la diéu kién thuan loi dé cac
doanh nghiép béan 1¢ siéu thi phat trién c6 dinh hudng.

3. Thue trang hoat dong logistics truc tiép tai
ctra hang cia cac doanh nghiép ban 1€ siéu thi trén
dia ban thanh phé Ha Ngi

Mic du nhan dugc sy quan tam, dau tu va hd tro
cta Chinh phii ciing nhu chinh quyén thanh phé Ha
Noi nhung hoat QOng tai cac dganh nghiép bgin 1é trén
dia ban thanh pho van con nhiéu bat cap, nhat 1a khau
logistics. Hau hét cac doanh nghiép ban I¢ si€u thi
trén dia ban thanh phd Ha Noi da thiét 1ap va van hanh
cac hoat dong churc nang 1oglstlcs (nhu hoat dong
mua, vén chuyén, dy trir...) va dat dugc mot s0 ket
qua kha quan, trong d6 hoat dong logistics truc tiép tai
ctra hang la hoat dong dugc cac doanh nghiép ban 1¢
siéu thi thuc hién tot nhat. Méc du vay qua trinh trién
khai hoat dong logistics truc tlep tai cac si€u thi ban
1€ trén dia ban Ha Noi van ton tai ‘mot s0 cong doan
can pha1 cai thién nham dap tmg tot hon nhu cau cua
nguoi tiéu dung.

Hoat dong logistics tryc tiép bao gdbm cac quy
trinh bt dau bang viéc nhan hang tai siéu thi, bao
quan hang hoa, chuén bi hang hoa, phuc vu khach
hang va két thuc khi hang hoa duoc giri tai quay thu
ngan. Quy trinh nay dugc mo ta nhu trong Hinh 3.

Hinh 3: Quy trinh logistics tryc tiép trong siéu thj
[ )

o é e

Nguon: An Thi Thanh Nhén va cgng sw, 2018

Tuy thudc vao dac diém cua hang hoa va cac hinh
thirc ban hang c¢6 thé ¢ cac dang quy trinh khéc nhau.
Két qua khao sat cua tac gia tai 79 siéu thi trén dia ban
Ha Noi (66 siéu thi tong hop va 13 siéu thi chuyén
doanh) cho thay tai céc siéu thi ndy, quy trinh logistics
truc tiép bao gom hai dang chinh vdi ty 1¢ ap dung
twong d6i khac nhau:

Dang (1): Quy trinh bao gom day it bon cong
doan ( Tlep nhdn - Bao qudn - Chudn bi - Ban hang)
ap dung adi voi nhimg hang hoa c6 thé duy trir mot so
ngay trong diéu kién kho phéan phéi cach kha xa mang
ludi siéu thi, dong thoi hang hoa phai trai qua giai
doan bién doi mat hang trudc khi dugc dua vao gian
hang dé ban. Dang quy trinh nay ciing duoc ap dung
doi véi nhitng hang hoa dugc tiéu thy trong ngay
nhung can phén loai, pha loc, chinh ly, dinh lugng. ..
nhu thye pham tuoi séng can so ché, thuc pham dong
lanh can chia nho, thuc phdm ché bién truc tiép tai
si€u thi, cac san pham cong nghiép, d0 gia dung can
lap rap... Theo két qua di€u tra, day la dang quy trinh
duoc ap dung pho bién nhét tai cac doanh nghiép ban
1¢ siéu thi trong mau khao sat. Cu the c0 86% (68/79
siéu thi tham gia khao sat) cho biét co ty 16 4p dung
dang nay 16n hon 50%.

Dang (2): Quy trinh gom ba cong doan ( Tiép nhdn
- Bao quan - Ban hang) ap dung doi voi nhung hang
hoé ¢6 thé du trir trong mot khoang thoi glan nhat
dinh, dong thoi hang hoa khong can trai qua g1a1 doan
b1qen d6i mat hang trudc khi duge dua vao gian hang
dé ban. Dang quy trinh nay ciing dugc 4p dung doi
v6i nhimg hang hod duogc tiéu thy trong ngay nhung
da dugc chuén bi san sang d€ ban nhu thyc pham twoi
song khong can so ché, thye pham dong lanh da dong
g0i, thyc pham dé qua che bién dong goi san... Pay
la dang quy trinh c6 ty 1€ 4p dung thap hon khi co
hon hon 68% (54/79 si€u thi tham gia khao sat) lua
chon trong khodng dudi 20%. Cac doanh nghi¢p ban
1¢ siéu thi 4p dung dang quy trinh nay trén 50% chi
chiém mot ty 1¢ nho, gan 9% (7/79 si€u thi tham gla
khao sat), chil yéu 1a cac siéu thi chuyén doanh véi
nhém hang kinh doanh chinh 1a cac san pham dién
tur, dién may.

C6 thé thay cac dang quy trinh nay dugc phan anh
10 nét thong qua quy trinh logistics truc tiép tai mang
ludi siéu thi Big C, Go!, Tops Market cua cong ty
TNHH Dich vu EB (Hinh 4).

Pianh gia vé hoat dong logistics tryc tiép tai cac
si€u thi trén dia ban thanh ph6 Ha Noi cho thay hoat
dong nay dang dugc thuc hién kha tot. Cu thé, viéc
xdc 1ap phuong an ban hang t6i uu duge danh gia &
muc rat tot, hai yéu t con lai 1a dam bao céc g
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dung cong nghé hién dai trong cung ting va quy trinh
phuc vu ban hang hiéu qua déu dugc danh gia & mirc
tot. Hinh thirc ban hang nay gitip khach hang tiép can
truc tiép voi hang hoa, gia ting sy hai long khi mua,
dong thoi gitip cac doanh nghiép ting doanh thu ban
hang, tan dung dién tich, giam nhan lyc va nang cao
nang sut lao dong.

Hinh 4: Quy trinh logistics truc tiép tai siéu thij Big
C, Go!, Tops Market
[ cu::ié'p H Tiép nhan H Béo quan

Trung tam
logistics
Thang Liong

Chuan bi
hang

.

Nguon: Két qud khao st
Mic du dugc danh gia ¢ muc tdt, nhung trong qua
trinh trién khai hoat dong logistics tryuc ti€p tai cc siéu
thi ban 1¢ trén dia ban Ha Noi van ton tai mot s6 cong
doan can phai cai thién, nhu cong doan bao quan va
chuén bi hang hoa trong cira hang. Ching han nhu tai
mot sd gian hang, hang hoa con 1an 16n, chwa thong
nhat véi tén hang hoa, thong tin ghi trén gid hang.
Nguyén nhén 1a do nhan vién siéu thi khong kip thoi
sap xep lai sau khi khach chon lya hay tra lai hang.
Ngoai ra, khu vuc san phdm tuoi song, khu ché bién
thuong khong duoc khach hang danh gia cao do mui tir
thit ca tuoi song hodc mui thuc an... Cac ké dung hoa
qua tuoi, rau xanh sap xép chua hop 1y, gon gang va
phtt hop. .. gy mat thién cam voi khach hang.
4. B¢ xuit giai phap hoan thién hoat dong
logistics true tiép
Hién nay, hinh thic ban hang tu phuc vu dang
duoc ap dung phd bién tai cac doanh nghiép ban 1é
siéu thi trén dia ban thanh phd Ha Noi. Pay 1 hinh
thirc ban hang tién tién dem lai nhiéu lgi ich nhu phan
dinh hgp ly chuc ndng gitta nhan vién phuc vu va
khéch hang khi thye hién céc thao tc phuc vy; str
dung t6i da kha nang doc 1ap cua khach hang khi xem
xét va lua chon hang hoa trén co s¢ d6 day nhanh qua
trinh ban hang, nang cao trinh d van minh va hi¢u
qua thuong mai; tang di¢n tich trung bay hang hoa,
cho phép mo rong mét hang kinh doanh, tao diéu kién
thoa mén nhu cau mua hang dong bo. Bén canh do,
dé c6 thém co hoi tiép can khach hang, tang doanh s0
ban hang va tang hiéu qua kinh doanh, nhiéu phuong
thuc ban hang méi da duge ap dung tai cac doanh
nghiép ban 1¢ si€u thi. Chinh vi vy, dé dam bao hiéu
qua qua trinh trjén khai hoat dong logistics truc tiép,
dap Gmg tt nhat nhu cau ciia khach hang, cac doanh
nghiép ban 16 siéu thi can thiét két mot cach chi tiét va
don gian cac budc trong quy trinh ban hang cta tirmg

phuong thirc, dam bao nhén vién & cac siéu thi c6 thé
thuc hién mot cach chinh xac va tbi uu.

Tai mdi siéu thi ban 1¢, doi ngil nhan vién ban
hang chinh 1 ngudi tryc tiép thuc hién quy trinh cung
g hang hoa cho khach hang. Chinh vi vay, ¢ dam
bao hi€u qua qua trinh cung ung hang hoa, tao gia tri
khach hang cam nhan du 16n, c6 khac biét, cac doanh
nghiép ban 16 siéu thi can trién khai dong b cac giai
phap nang cao nang luc va dong luc cho doi ngii nhan
vién ban hang theo tiéu chuan nhan vién ban hang tai
co so ban 1¢ hién dai.

Truc mat can trién khai dio tao néng cao trinh
d0, k¥ ndng. Trong do, cac ki nang can tap trung dao
tao va nang cap la Ki ning giao tiép tao thién cam
va than thién v6i khach hang; Ki nang tim hiéu va
ndm bt nhanh nhu cau ctia khach hanh tao co s& dé
thuc hién dung va nhanh cac dich vu khach hang; Ki
nang gidi thiéu, tu van thuyét phuc khach hang dé ho
cam nhén duoc loi ich cu thé khi mua va st dung san
pham; Ki nang thyc hién cac tac nghiép bd sung hang
hoa, ban va thanh toan voi khach hang dé tao cam
nhan cta khach hang vé trinh d¢ thyc hién tac nghiép
ban & dang cap cao.

5. Két luan

Hoat dong logistics tai cac doanh nghi¢p ban
1¢ ciing c6 nhiéu diém khac biét so voi hoat dong
logistics & cac linh vuc khac. Doi voi cac doanh
nghi¢p ban 1¢, hoat dong logistics tai cira hang dugc
xem la hoat dong thé hién chét lugng cua toan b hé
thdng logistics ctia doanh nghiép, dong thoi tic dong
truc tiép dén sy hai long cta khach hang mua 1¢, tir
d6 dan dén hanh vi mua hang va tiép tuc mua lap lai
ctia ho. Chinh vi véy, két qua nghién ciru ctia bai viét
ky vong cung cap goi ¥ cho cac nha quan 1y ban 1é ¢6
thé cha trong dﬁng mirc dén hoat dong 1ogistigs tai
ctra hang, giam thi€u cac tc dong ti€u cuc tiém an va
bién chung thanh dong lyc mang lai trai nghiém ban
1¢ hiéu qua.
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