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KINH NGHIEM QUOG TE VE CHI TIEU PHAN TiCH KHA NANG
SINH LG1 VA TANG TRUGNG TAI DOANH NGHIEP

Ths. Tran Minh Giang*

Bai viét téng hop kinh nghiém quéc té vé chi tiéu phén tich kha ndng sinh 1&i va ting triréng doanh nghiép
ddc biét nhdn manh céc chi tiéu phan tich kha ndng sinh I gan véi trdch nhiém méi trwwdng va trdch nhiém
xa héi cua doanh nghiép. Théng qua nghién ctru thuc tién st dung céc chi tiéu phan tich kha nang sinh i
va tang trwdng tai céc doanh nghiép & cdc nwérc trén thé giéi nhw Anh, My, Nhat Ban, tdc gia thay rang cdc
doanh nghiép hang dau tai cdc nwéc da veot ra khoi cdc chi tiéu tai chinh truyén théng, str dung thém cdc
chi tiéu gan véi trach nhiém méi trieong va xa hoi dé déap eng yéu cau phdp ly, ky vong cta nha dau tw va
chién lwoc phét trién bén vibng. Théng qua cdc kinh nghiém trén thé gidi, bai viét rat ra bai hoc kinh nghiém

cho Viét nam vé xay dwng chi tiéu phan tich kha ndng sinh I¥i va ting trwéng.

» T khoa: kha ndng sinh 104, tdng truedng, doanh nghiép.

The article synthesizes international experiences
concerning analytical indicators for corporate
profitability and growth, with a particular emphasis
on profitability metrics integrated with corporate
environmental and social responsibility. Based on
empirical research into the application of profitability
and growth indicators by corporations in nations
such as the United Kingdom, the United States,
and Japan, the author observes that leading firms
in these economies have transcended traditional
financial metrics. They increasingly incorporate
indicators associated with environmental and
social responsibility to comply with regulatory
demands, meet investor expectations, and align with
sustainable development strategies. Drawing upon
these international practices, the paper extracts
key lessons and implications for Vietnam regarding
the development and establishment of analytical
frameworks for corporate profitability and growth,
advocating for the integration of these broader
sustainability dimensions.
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1. Mé dau

Phan tich kha nang sinh 101 va tang trudng 1a hoat
dong cbt 16i va cung cap thong tin thiét yéu cho viée
danh gia suc khde tai chinh va hoach dinh chién luge
phét trién ciia doanh nghiép. Trong bdi canh toan
cau hoa va canh tranh gay gat yéu cau dat ra d6i voi
cac doanh nghiép khong chi 1a t6i da hoa loi nhuan
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truyén thong ma con phai dam bao ting truéng bén
vig, gan lién ting truong cua doanh nghiép v6i trach
nhiém xa hoi va moéi truong. Theo t6 chic hop tac
va phat trién kinh t& OECD, tang truong bén viing
ctia doanh nghiép bao gdm viée str dung hiéu qua cac
ngudn lyuc, duy tri kha ning canh tranh dai han va bao
vé tai nguyén thién nhién dé h trg cac thé hé hién tai
va tuong lai. Trong bi canh d6, phan tich kha ning
sinh 101 va tang truong tai doanh nghiép gilt vai tro
then chdt trong cong tac quan tri tai chinh va hoach
dinh chién lugc. Tuy nhién, thuc t& nghién ctu tai
Viét Nam cho thay nhiéu doanh nghiép chura khai thac
hiéu qua cong cu phan tich tai chinh giap cong ty dat
dugc chién lugc dat ra. Trong khi do, doanh nghiép tai
nhitng nén kinh té phat trién nhu Anh, My, Nhat Ban
da xay dung chi tiéu phan tich tién tién, tich hop st
dung chi ti€u tai chinh va phi tai chinh mét cach hi¢u
qua. Diéu nay khong chi dap tmg yéu ciu cong bd
thong tin ma con 1a cong cu déc lyc gitp nha quan tri
danh gi4 thyc trang, xac dinh thuc chat dong luc ting
truong va dua ra chién lugc linh hoat, can bang giita
muc tiéu kinh t& va muc tiéu xa hoi va moi truong.
Bai viét s& di sdu vao nghién ctru kinh nghiém quéc
té vé céc chi tiéu phén tich kha ndng sinh 16i va ting
truong tai cac cong ty tiéu biéu nhu Unilever (Anh),
Microsoft (M§) va Toyota (Nhat Ban). Tir d6, bai viét
rit ra nhiing bai hoc kinh nghiém thuyc tién va dé xuat
cac giai phap phu hop, kha thi cho doanh nghi¢p Viét
Nam. Bai viét str dung phuong phép nghién ctru dinh
tinh, tap trung vao phan tich tai li¢u thir cap. Tac gia
tién hanh thu thap va tong hop thong tin tr nguon
thong tin da dang bao gom bao cdo thuong nién, bao
c4o chién luoc, bao cao phat trién bén Vung cla cac
cong ty tidu biéu tai Anh, My, Nhat Ban va tiép can
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v6i cac quy dinh phép 1y vé cong bd thong tin cia cac
co quan quan ly cac nudc; cac chudn myc va khudn
kho béo céo quéc té nhu GRI, TCFD, CDP...

2. Kinh nghiém quoc té vé chi tiéu phan tich
kha néng sinh 101 va ting truéng

Chi tiéu phan tich khd ndang sinh loi va ting
truong tai Anh

Tai Anh, bdi canh phap 1y dit ra yéu cau twong ddi
cao vé béo cao thong tin phi tai chinh. Dudi tac dong
cta cac quy dinh phap 1y, yéu cau tir nha dau tu va ky
vong clia xa hoi, Chinh phit Anh da thiét lap mot so
khuon kho phép 1y va huéng din nham ting cudng tinh
minh bach trong bdo cao ESG, tiéu biéu 14 Pao luat
cong ty (Companies Act) va cac khuyén nghi tir Lyc
lugng dac nhiém vé cong b6 thong tin lién quan dén
khi hau (TCFD). Céc cong cu phép 1y nay yéu cau cc
doanh nghi€p quy md 16n phai cong b thong tin lién
quan dén hiéu qua thyc hién ESG, bao gom tac dong
dén moi trudng, quan hé lao dong, dong gop xa hoi.

Unilever 1a mot cong ty c6 quy mo 16n va co te
do tang truong cao trong nganh hang tiéu dung nhanh
(FMCG) tai Anh. Béo céo chién lugc nim 2024 cia
Unilever da stt dung céc chi tiéu phan anh kha nang
sinh 161 nhu sau:

Bang 1. Chi tiéu tai chinh phdn anh kha nang

sinh 1&i va ting trwdng tai Unilever

Chitiéu | Céng thirc tinh ‘ ¥ nghia

Khd néing sinh I

Bién loi nhuan _loi nhudn hoat dong

hoat déng " Doanh thu thun
_ Loinhun hoat dng didu chinh

Benloinhusn | poiewwn o

. . |Loinhudn hoat dong diéu chinh Ia loi nhudn hoat ddng sau khi diéu chinh

hoat dong dieu | <. \hon myc bt thuromg nhu: i 1 ti thanh Iy doanh nghiép, chi phi

chinh lién quan dén mua bén va thanh Iy, chi phi téi cdu trdc, ton that do gidm
gid tri tai san, céc hoat dong don 1€ khéc.

LN diéu chinh phan b6 cho c3 dong ctia congty me Phan anh loi nhuan cét 16i

" S§luong CP phd théng phalo3ng trong ky twong (g vi mbi don vi

€05 diéu chinh LE/i nhuén diéu chinh phén bé cho c8 d(?ng clia cdng ty me dugc xéc dinh | cd phiéu cla cong ty.
béng cach diéu chinh Igi nhuén phan bé cho c6 déng clia cng ty me loai
trir téc dong sau thué cla cdc khodn muc ngoai hoat ddng kinh doanh c6t
[
_ Lgi nhugn hoat dgng sau thué da diéu chinh Phan dnh gia tri tao ra trong
- Vén dau tw binh quan dai han, khuyén khich viéc
Trong do: tai dau tu c6 13i ctia cong ty.
- V6 déu tu bao gom gid trj cla tai san van hanh thuan bao gom lgi thé

ROIC thirong mai, tai san vé hinh, ti san ¢ dinh hitu hinh, tai san thuan ndm

gii? d bén, hang ton kho, céc khoan phai thu thurong mai va phéi thu
ngén han khac, sau khi trir cdc khoan phai tra thuong mai va cac khoan
phai tra ngan han khac.

- V6 dau tu binh quan duor tinh bing cach 14y von dau tw tai dau ky
cdng cudi ky, sau do chia 2.

 Loinhudn hoat dong sau thué da diéu chinh Phan dnh kha néing tao ra
- Tai san thusn binh quén o nhudn tir tai san thuin
Trong d6, tai san thuan bao gom tai san ¢d dinh (PPE), tai san thuan nam | binh quan, gidp cong ty
ROA diéu chinh | giit @€ ban, hang ton kho, cac khoan phai thu sau khi trir céc khodn phai | danh gid chién lroc dau tr
trd thuoing mai va cac khoan phai tré ngén han khc. trong tap doan.

- Tai san thuan binh quan duoc tinh bing cach Iy tai san thuan tai dau ky
cdng cudi ky chia 2.

Tinh hinh téing truéng

Téng trwong _ Doanh thu thudn nim nay 1)x100 Phan &nh tdc d6 tang

doanh thu Doanh thu thun nim truéc trudng doanh thu thudn
" N Loai trir céc yéu t6 anh huding ting trudng doanh thu thudn nhu: Phan énh tdc d6 tang
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.. | téng/giam doanh thu tir hoat dgng mua ban - sap nhap, tir bién dongty | trudng doanh thu thudn
doanhthudiéu | . >0 L L < S e R—
chinh gid hoi dodi, va mirc tang gid vuot qua 26% tai cc nén kinh té siéulam | diéu chinh.

phat 1AS29).

Nguén: Béo cdo chién hrge ndm 2024 ciia cong ty Unilever

Cac chi tiéu tai chinh diéu chinh nay di phan
anh ap luc tir thi truong va nha dau tw mudn nhin sau
vao hiéu qua hoat dong kinh doanh 6t 161, loai bo cac
yéu t6 bat thuong hodc khong lap lai. Chi tiéu ROIC
diéu chinh ddc biét quan trong trong nganh hang tiéu
ding nhanh (FMCG) vi n6 cho thay kha ning cong ty
tao ra loi nhuén tur von dau tu vao thuong hiéu, san
xuat va phan ph01 - mot thude do hi€u qua s dung

von dai han ma céc nha dau tu rit quan tim.

Ngoai cac chi ti€u tai chinh phan anh kha nang
sinh 101 va téc do tang truong, cong ty con sir dung
céc chi tiéu phi tai chinh phan anh trach nhiém xa héi
va trach nhiém mai truong:

Bang 2. Chi tiéu phi tai chinh thé hién trach nhiém
x3 hoi, mdi trwdng chia Unilever

Chitiéu

Y nghia

Gid tri k& hoach nim 2030

Gidm phat thai tuyét d6i khi nha kinh
Phamvi1&?2

Phét thai khi nha kinh Pham vi 1& 2
gidm so voi ndm 2015

Giam 100% véi mitc co's&
nam 2015

Gidm phat thai tuyét déi khi nha kinh
Pham vi 3 - linh virc nang lugng va
cong nghiép (E&I)

Phét thai khi nha kinh Pham vi 3 gidm
50 vGi ndm 2021

Giam 42% vdi mirc co s&
nam 2021

Gidm phat thai tuyét ddi khi nha kinh
Pham vi 3 - finh vyc ritng, d4t va néng
nghiép (FLAG)

Phat thai khi nha kinh Phamvi 1 & 2
gidm so vi nam 2021

Giam 30,3% véi mirc co s&
2021

Dién tich d&t nong nghiép thuc hanh
ndng nghiép tai sinh

Dién tich dat nong nghiép thuc hanh
ndng nghiép tai sinh

1 triéu hecta

Dién tich hé sinh thai ty nhién phuc
hoi

Dién tich hé sinh théi ty nhién phyc héi

1triéu hecta

Ty 1& s3n lwong cy trong chd lyc co
ngudn gdc bén vitng

_Cay trong chd lyc cd ngudn vén bén viing
h Cay trong chdl Iy

95%

Khu vyre trién khai chuong trinh quan
Iy tai nguyén nudc

Khu vy trién khai chuong trinh 3 khu
vie cang thang vé nudc.

100 khu vye

Nguén: Béo cdo chién hege nam 2024 ciia cong ty Unilever

Viéc tu nguyén ap dung cac chuan muc quoc té

nhu GRI, SASB, CDP giup Unilever chuan hoa thong
tin, thu hut cac nha dau tu.

Chi tiéu phdn tich kha ndang sinh loi va ting
truong tai My

Xét chi tiéu tai chinh, theo Vién CFA (2023), dé
danh gia vé kha nang sinh 15 cia doanh nghiép, cac
nha phéan tich My st dung chi ti€u phan tich kha nang
sinh 101 bao g6m cac chi tiéu bién lgi nhudn nhu:
bién loi nhuan gop, bién lgi nhudn tir hoat dong kinh
doanh, bién loi nhuan trude thué hogc bién loi nhuan
sau thué va cac chi tiéu phan anh kha nang sinh 10i tir
von nhu: ROA tir hoat dong kinh doanh, ROA, kha
ning sinh 10i tir tong von, ROE, kha ning sinh 101 tir
c6 phan thuong.

Xét dén chi tidu phi tai chinh, tuy 1a nudc tién
phong trong ting truong bén vimg, dic biét xét dén
quy m0 tai san dau tu vao linh vuc ESG, My chua ¢6
quy dinh phép 1y day du lién quan dén bao cao va cong
b thong tin vé xa hi va méi truong. Ngay 6/3/2024,
Uy ban chung khoan va Giao dich Hoa Ky thong qua
quy dinh v& cong b thong tin ESG. Tuy nhién, dén
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nay quy dinh van chura c6 hiéu Iyc do thach thirc phap
1y. Hién nay, cac cong ty niém yét 16n tw nguyén cong
bd thong tin ESG nham dép tng ky vong ciia nha dau
tu, quan tri rdi ro, gia tang thuong hi¢u va nang cao
loi thé canh tranh dua trén cac khudn khd quéc té nhu
GRI, SASB, CDP.

Linh vuc cong nghé thong tin luén dong gop 16n
vao GDP va thu hat sy quan tdm dac biét cua nha
dau tu tai My. Cong ty Microsoft dwoc lwa chon 1a
cong ty dién hinh dé phan tich do ¢6 quy mé 16n
v6i lich sir hinh thanh phat trién 1au dai, hé thong
bao cdo tai chinh minh bach cong khai. Microsoft
cong bd chi tiéu kha ning sinh 151 bao gdm: bién
loi nhuén gop, bién lgi nhuan hoat dong, EPS pha
loang, chi tiéu phan anh tinh hinh tang truong bao
gom: tang trudng doanh thu, chi tiét ting truong
doanh thu theo bd phan. Cac chi tiéu phl tai chinh
ctua Cong ty Microsoft cong b6 bao gom: phat thai
khi nha kinh theo pham vi 1, 2, 3, luong chét thai
dwoc chuyén hudng khoi bai rac va 1o dot, sé m3
nude duge bd sung thong qua di 4n tai tao ngudn
nude di duoc ky két tinh dén cudi nam 2023, s6 von
phéan bo cho cac cong nghé khi hau théng qua Quy
d6i moi khi hau. ..

Chi tiéu phdn tich kha nang sinh loi va ting
truong tai Nhit Bdn

Nhat Ban 1a quic gia thic ddy manh m& quy
dinh tich hop thong tin tai chinh va phi tai chinh
tir ca Chinh phu va co quan quan ly nha nude. Céac
doanh nghi¢p Nhat Ban ngay cang nhén thtre 1o tam
quan trong cua viéc 1ong ghep cac yéu to ESG vao
qué trinh ra quyet dinh chién lugc doanh nghiép.
Quy md tai san bén vimng dugc quan 1y tai Nhat Ban
da tang gap sau lan trong giai doan 2016 - 2020, dat
tong gia tri 2,8 nghin ty USD, xép thir ba toan cau.
Xu hudng bao cdo tich hop 1a xu hudng phd bién
v6i doanh nghiép Nhat Ban, phan anh triét 1y quan
ly tap trung va tao ra gia tri dai han cho cac bén co
lién quan.

Toyota dugc lya chon 1a cong ty ti€u biéu niém
yét tai san chung khoan Prime tai Nhat Ban. Theo
bao cdo tich hgp nam 2024 cua Toyota, cac chi tiéu
phan anh kha nang sinh 101 va tinh hinh tang truéng
trén khia canh tai chinh thé hién & Bang 3.

Céc chi tiéu tai chinh nay phan anh kha nang
sinh 161 va ting truong ciia Toyota vé khia canh
kinh té. Pac biét do Toyota c6 hoat dong toan cau
va nhu cau thong tin cuia nha dau tu qudc té, cong
ty da tinh toan va cong bd céc chi tiéu theo ca IFRS
va GAAP.

Bang 3. Chi tiéu tai chinh phan anh kha ning
sinh l&i va ting truwdng tai Toyota

Chi tiéu |
Khé néing sinh 1o

Cong thirc tinh \ Ghi chi

Loi nhudn sau thué C4c chi tiéu dugc tinh todn

ROA trén 2 co'sd IFRS va GAAP.

" Taisinbinh quan

Céc chi tiéu duoc tinh toan
trén 2 co'so IFRS va GAAP.

Loi nhudn sau thué
ROE

" Vén chii sé hitu binh quén

Bién lgi nhuan sau thué
trén doanh thu thuan

_ Loinhuéin sau thué

Doanh thu thudn

Tinh hinh tdng trwdng

Tang trwéng doanh thu
thudn " Doanh thu thun ném trudc

Doanh thu thuan ndm nay

Tang trwdng loi nhuan
hoat dong kinh doanh

LN hoat dong kinh doanh ndm nay

TN hoat dong kinh doanh nam truéc )

Nguon: Béo cdo tich hop nam 2024 ciia Toyota
Bang 4. Chi tiéu phi tai chinh thé hién trach nhiém
xa hdi, mdi trwdng clia Toyota

Linh vyrc ‘ Chi tiéu ‘

Xa hoi

Céch Do lwong

Gidm tai nan giao thong lién | Phat trién va trién khai céc cong nghé
quan dén xe Toyota an toan

S8 vy tai nan gy mat thoi gian lam viéc
trén s6 gioY 1am viéc chudn hda

An toan San pham

Antoan Lao dong  |Ty Ié tai nan lao déng

Nhan sy & Phat

. P
trién Con nguoi % phu nt gt vi tri quan ly

Ty 1é nit quan ly

S8 gi da0 tao trung binh/nhan vién; Mirc
dau tv vao dao tao

Dua trén khao sat hodc cac bang xép

hang doc lap

% nha cung cap duoc dénh gid vé tuan thi

Dao tao va Phat trién

Khéch hang Mtrc d hai long cia khach hang

Chudi Cung (ing Danh gia nha cung cap vé ESG

Bén viing nhan quyén, lao dong, mdi trudng
Moai truong
Bién déi Khi ha 2 . I - I .
(clgnz) o htheu Giam phdt thai CO, vong ddixe |% giam so véi ndm co s&

Giam phat thai CO, trong % giam tong lugng phat thai hodc tan

san xuat €O, /xe san xuat 5o v&i ndm co' s8.

> 2 1K i TR PN

Dién khi héa Ty 18/56 lwgng xe dién hoa ban | % trén tong doanh s6 toan cau hodc s6

ra (HEV, PHEV, BEV, FCEV) lugng xe tuyét dai.
m? nudic/xe sén xuét hodc % giam tng
Iugng st dung so véi ndm co s8.
% ty 18 tai ché chat thai tai nha may;
Lurgng chét thai phat sinh/xe san xuat.
Ty 18 st dung ndng luong tai tao | % dién nang tai tao trén tong dién ning
trong san xuat tiéu thy tai cac nha may.
Nguon: Bdo cdo dir liéu bén vitng nam 2024 ciia Toyota

Tai nguyén (Nudc,

Chét tha] Giam lugng nudc st dung

Ty |& téi ché / Gidm chat thai

Nang luong tai tao

Céc chi tiéu phi tai chinh thé hién trach nhiém xa
hoi va moi truong nay da phan anh dgc thu cua cac
doanh ngh1ep san xuat 6 to, cling nhu nd lyc clia cong
ty trong viéc thyc hién chién luoc cua Toyota theo
“Thir thach moi trudng Toyota™ nam 2050 nham muyc
tiéu giam tac dong tidu cuc dén moi trudng.

3. Bai hgc kinh nghiém cho cic doanh nghiép
Viét Nam

Qua nghién ctru kinh nghiém vé chi tiéu phan tich
kha nang sinh 161 va tang trudéng cua cac nudc, co
thé rat ra mot sd bai hoc kinh nghiém cho cac doanh
nghiép tai Viét Nam nhu sau:

Thir nhit, nang cao chat lugng va chiu sau cua
céc chi tiéu tai chinh truyén thong. Cac doanh nghiép
Viét Nam thay vi chi dimg lai & céc chi tiéu co ban
tinh toan tryc tiép tir Bdo cdo tai chinh theo chuin
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muc ké toan Viét Nam (VAS) thi can hoc hoi céc cong
ty trén thé gidi dé tinh todn cac chi tiéu didu chinh nhu
Bién loi nhuan hoat dong diéu chinh, EPS diéu chinh,
ROIC diéu chinh, ROA diéu chinh. .. Théng qua hiéu
chinh céc chi ti€u trén bdo céo tai chinh, doanh nghi¢p
¢6 thé loai bo yéu to bat thuong nhur lai 16 tir thanh 1y
tai san, chi phi tai cau tric... dé phan anh chinh xac
hon hi€u qua cta hoat dong kinh doanh bt 161 va tao
ra gi4 tri bén vimg cho doanh nghiep Pé 1am dugc
nhu vdy cac doanh nghiép can xdy dung quy trinh
ké toan 16 rang dé dé dang xac dinh céc yéu t6 diéu
chinh, dam bao tinh nhat quén gitra cac ky. Cac doanh
nghiép ciing can cong bd cach thire tinh toan céc chi
tieu dleu chinh trén béo cao thuong nién nham phuyc
vu nhu cau ctia nha dau tu va nha quan tri.

Thir hai, da dang hoa va chuan hoa chi tiéu ting
trudng. Phén tich tang trudng khong chi dimg lai ¢ con
s0 ty 1€ tang glam cta doanh thu. Kinh nghlem qudc
té cho thdy can phai phan tich rd rang cac dong luc
tang truong doanh thu nhu tang trudng do mua ban sap
nhap, anh hudng ctia ty gia, anh hudng ctia lam phat...
dong thoi phan tich tang trudng chi tiét theo timg dong
san pham khu vuc dia 1y, kénh phan phdi, boc tach
yéu to gid ban va san lugng ti€u thy, thay doi co cau
san pham. Dé lam dwoc nhu vay cac doanh nghiép
Viét Nam can thiét 1ap hé thong theo ddi doanh thu
theo nhiéu chiéu (san pham, ving, kénh...). Khi phan
tich tinh hinh tang trudng doanh thu, doanh nghi¢p can
hmng hoa anh huong cua cac yéu tb nhu sy bién dong
vé gia ban, vé san luong tiéu thy, co ciu san pham tiu
thy, hay do mua béan sap nhap, lam phat... Néu dat
duoc nhu vay, cac doanh nghi¢p s€ danh gia hi¢u qua
chién lwoc kinh doanh, xac dinh dong luc tang trudng
tiém nang trong tuong lai.

Thik ba, chi dong xay dung va cong bd b chi tidu
tang truong bén vimg ESG. Xu thé cong bd thong tin
ESG 1a khong thé dao ngugc. Du mic do bét budc
khac nhau (Anh yéu cau cao hon so v6i My, Nhit),
cac cong ty 16n déu chu dong cong bd thong tin moi
truong, xi hoi va quan tri theo chudn muc qudc té
nhu GRI, SASB, TCFD, CDP. Cac doanh nghlep Viét
Nam khong nén cho doi quy dinh bét budc ma can
chii dong cong b thong tin ESG. Thong thuong khi
bat dau xay dung chi tiéu ESG thi doanh nghiép nén
tham khéo theo GRI. Dit ra muc tiéu cu thé va bat
dau thu thap tai lidu va c6 10 trinh. Giai doan 1 - tap
trung vao cac chi ti€u co ban: cac doanh nghiép co
thé tap trung vao cong bd cac thong tin dé thu thap
nhu giam tiéu thu dién/ nudc trén don vi san phém,
ty 1¢ chat thai tai ché, sd gi0 dao tao cta nhan vién,
ty 18 nit quan 1y... Giai doan 2 - chuén hoa cac chi

tiéu ESG theo GRI. Piéu niy vé co ban la thach thirc
khong nho ddi voi doanh nghiép Viét Nam do chi phi
ban dau cho viéc thu thap dir lidu, xay dung quy trinh,
thiéu hyt nguon nhén lyc chat lugng cao cho ESG, ap
luc dat dugc cac muc ti€u cong bb.

Thik tir, m6 rong ngudn dir lidu va img dung cong
ngh¢ trong phan tich. Phan tich kha nang sinh lo1 va
tang trudng khong chi dua vao thong tin tai chinh.
Cac doanh nghiép 16m trén thé gi6i da tich hop dir
liéu tai chinh véi dir li¢u hoat dong nhu dir ligu thi
truong, dir liéu chudi cung tng, dit liéu ESG... Dé
xu ly khdi lugng 1on dir li¢u, cac doanh nghiép da
ap dung phuong phap, ky thuat phan tich méi nhu
BI, phan tich dit liéu 16n dé xtr 1y khéi luong 16n dir
liéu, tryc quan hoa thong tin va dua ra du bao, phan
tich kich ban. Do do, cac doanh nghi€p Viét Nam can
nhén thtc tim quan trong cta dit liéu phi tai chinh
(thong tin khach hang, hi€u qua van hanh, dit liéu nha
cung cap...) dé tich hop vao hé théng phan tich, st
dung cac phan mém BI chuyén dung thay vi chi st
dung Excel, dao tao nhan su co chat lugng cao trong
phan tich dir ligu.

Thir ndam, tiép can linh hoat chuén muc bao cdo va
thong 1€ quéc té. Mic du van tuan tha chuan muc ké
toan qudc gia, cac doanh nghiép trén thé gioi van ap
dung thong 1¢ t6t nhat va céc chi tiéu duoc thi truong
quan tdm. Trong bdi canh Viét Nam dang trong 16
trinh 4p dung IFRS va nang hang thi truong chiing
khoan, cac doanh nghié€p Viét Nam can chu dong tim
hiéu va chuén bi cho viéc cong bd béo céo theo IFRS.
Cac doanh nghiép niém yét c6 quy mé 16n c6 thé xem
xét 18p bdo cdo tai chinh theo IFRS song song véi
VAS hodc it nhét thuyét minh sy khac biét trong yéu
va cung cap chi tiéu tinh theo thong 1¢ quoc té ma nha
dau tu quan tam. Cong b thong tin v€ cach tinh toan
chi tiéu dé nguoi doc bao cao hiéu 16 va c6 thé so sanh
duoc. Mic du trong giai doan dau, chi phi chuyén doi
theo IFRS, chi phi ddo tao nhén sy c6 thé gay ra kho
khan ban dau.
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