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NGHIEN cUU TRAO POI

SU GAN KET CUA NHAN VIEN V1 T0 CHUC
TRONG TRUGNG BAI HOC G VIET NAM

TS. Ta Huy Hung*

Trwong dai hoc déng vai tro quan trong trong thic dy phat trién nguén nhén lwc, thuwc hién tréch nhiém xa
héi dé déng gép cho sw phét trién céng déng. Trach nhiém xa héi truedng dai hoc dwore thé hién qua céc khia
canh khdc nhau va chju sw tac déng manh mé cida phong cdch lanh dao phuc vu va tao ra sw anh hwéng
téi sw gan két cua ngwoi lao déng trong trirong dai hoc. Nghién cieu nay lam ré méi quan hé giira phong
cdch lanh dao phuc vu, tréch nhiém xa héi trirong dai hoc va sw gan két ctiia ngwoi lao déng tai céc trwong
dai hoc & Viét Nam. Két qua nghién ctru goi y nhikng ham y va giai phdp dé cai thién sw gan két cua nguwoi
lao déng trong céc trirng dai hoc dé céi thién ndng Iwc canh tranh triedng dai hoc trong béi cénh tw cha.

» Ttr khoa: trach nhiém xa hi trieong dai hoc; s gén két nguoi lao dong; Ianh dao phuc vu.

Universities play a pivotal role in fostering human
resource development, conducting research
activities, and fulfilling their social responsibilities
to contribute to community development. University
social responsibility (USR) is manifested through
various dimensions and is significantly influenced
by servant leadership, which in turn affects the
engagement of faculty members and staff within
higher education institutions. This study employs
a quantitative research method to examine the
relationships among servant leadership, university
social responsibility, and employee engagement
in Vietnamese universities. The findings offer
theoretical insights and practical recommendations
aimed at enhancing the engagement of faculty and
staff, thereby improving the competitive capacity of
universities in the context of institutional autonomy.

» Key words: university social responsibility;
employee engagement; servant leadership.
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1. Diit van @é

Truong dai hoc (TBH) dong vai tro quan trong
trong thiic day sy phat trién nguon nhan lyc va nghlen
ctru khoa hoc cta cac quoc gia. Duy tri sy gan két cua
giang vién va nguoi lao dong (NLD) la nhiém vy quan
trong do TDH la t6 chtc chuyén séu vé tri thirc, hiéu
suat chu yéu vao mirc do gan két NLD (Simmons,
2002). Giang vién 1a ngudn lyc tao ra thanh tich vuot
troi cho TDH do néng luc chuyén mén va kinh nghiém
cia ho (Bowen va Ford, 2002; Shrand va Ronnie,
2019). Lanh dao dong vai tro quan trong d¢ tao ra sy

gin két gitta NLD véi t6 chire. Yéu tb quan trong gitup
nang cao muc nang lugng lam viéc ctia NLD chinh la
phong cach lanh dao phuc vu (LDPV) (De Clercq va
cong su.,2014). LDPV chu trong t6i nhimg ngudi dudi
quyen liy ho lam trung tam, chu trong dén su phat
trién ca nhan va nghé nghiép cua ho. Wheeler (2012)
cho rang LDPV la phong cach phu hop nhat vOi cac gia
tri cdt 131 cta t6 chire hoc thuat. Trong bdi canh ty chy,
TbH khong chi chu trong tdi ngudn luc bén trong ma
con can chu trong thuc hién trach nhiém vai cong dong
thong qua thuc hién hién trach nhiém xa hoi cla truong
dai hoc (Univeristy Social Responsiblilty - USR). Cac
nghién clru trude day chua danh gia duge sy tac dong
gitta LDPV t61 URS trong mbi tuong quan VOl sy gan
két ciia NLD. Nghién ciru nay danh gia mbi quan hé
gitrta LDPV t6i USR va sy gan két cia NLD trong cac
TDH ¢ Viét Nam.

2. Co's6' 1y thuyét

2.1. Dinh nghia

2.1.1. Lanh dgo phuc vu

LDPV la phong cach lanh dao dya trén gia tri, duoc
khoi xudng boi Greenleaf (2002). Barbuto va Wheeler
(2006) dinh nghia LDPV 1a céch thie lanh dao tap
trung phat trién dao duc, tinh than phuc vu dé cai thién
loi ich chung ciia to chue. Ngoai ra, LDPV 1a phong
cach lanh dao dua trén nén tang sy khiém t6n, thdu cam
va tinh than phuc vu ngum khac. LDPV gop phan xay
dung moi trudong lam viée truyen cam hiing vé niém
tin, thiic ddy su hop tac, va khuyén khich tinh than lam
chu va trach nhiém trong cong viéc (Kyambade va
cong su, 2024)....

2.1.2. Trach nhiém xa hoi cua truong dai hoc

Theo Parsons (2014) USR 14 cam két cua TDH
trong nhan thac va hanh dong huong t6i cac loi ich cua

xa hdi thong qua vigc cung cap cac dich vu chét luong.
USR do ludng mitc d TPH chu trong dén trach nhiém
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trong qua trinh tac nghlep, thyc hién nghiém tic trach
nhi¢ém trong nghién ctru va sy cam két dbi voi cac hoat
dong cong dong (Latif, 2018). USR 1a phuong phap
tiép can dao dirc nhdm mang lai sy phat trién xa hoi,
sinh thai, méi truong, kinh te, k¥ thuat (Chen va cong
su, 2015).

2.1.3. Sw géin két ciia nguoi lao déng

Kahn (1990) dinh nghla su gan két 1a trang thai
NLb huy dong toan bo nang Iuc thé chat, cam xtc va
tri tu¢ cta ban than vao qua trinh thyc hién cong vigc.
Saleem & cong su (2000) cho rang su gan két gop phéan
tang cuong su lién két gilta muc tiéu c4 nhan va muc
tiéu chung cia to chirc, qua do g1up ngan ngua tinh
trang ki€t strc, thai do tiéu cyc va cac hanh vi ph1 dao
duc tai noi lam viéc. Voi TDH, sy gin két cong vigc va
gin két vé6i t6 chirc duoc thé hién thong qua viéc NLD
str dung toan bd nang lyuc thé chét, cam xuc va tri tué
cta ban than dé tich cuc tham gia vao cac hoat dong
chuyén mon, nghién ctru va phuc vu cong dong.

2.2. Gid thuyét nghién ciru

2.2.1. Méi quan hé giita LPPV va sw gin két cia
NLD

a. LDPV va trach nhiém tac nghiép (TAN) trong cdc
TPH

Eva va cong sy (2019) khang dinh LDPV thiic day
cac gia tri cot 181 nhu dao dirc, minh bach va trach
nhi¢ém g1a1 trinh, tr do tao nen tang cho moi truong van
hanh ¢6 trach nhiém va bén viing trong t6 chirc, dic
biét phu hop voi bdi canh cac co so gido duc dai hoc.
Liden va cong su (2015) khang dinh LDPV tao ra moi
tnrong cong bang, coi mg, dong thoi xdy dung van hoa
va nhung nguyén tic dao dirc noi b, trong do mdi hanh
vi cua céc thanh vién trong to chirc, trong THbH déu
phai gan voi nhung yéu cau, nguyén tic bat Jbudc phai
tudn thu trong cac hoat dong tac nghleap dé dam bao
dugc viée thic day cac gia tri c6t 16i ciia TDH.

Gia thuyét la (Hla): LDPV tac dong tich cyc thuan
chiéu t6i TAN trong TDH

b. LBPV va trach nhiém nghién cieu va phat trién
trong TDH

LDPV tao ra m6i truong lam viée tich cye, thic day
su phat trién NLD tir d6 tang cudng hi€u suat nghién
clru va d6i mdi trong céc t6 chure gido dyc (Eva va cong
su (2019). Ngoaira, Maalouf (2023)7khang dinh LDPV
hd trg va tao dong lyc d€ cai thién d6i mai tai cac TDH
nham thiic day su sang tao va d6i méi trong giang day
va nghlen ctru nham cung cap ra nhitng san pham co
gia tri va duoc cong dong chap thuan. Cung vdi do,
Do va Huang (2023) chi o nhimg rao can doi voi viée
thyc hién USR va cho rang LDPV la chia khoa thuc
day van hoa, trach nhiém trong cac hoat dong nghién
clru cua céc co so giao duc dai hoc.

Gia thuyét 1b (H1b): LPPV tac dong tich cuc thuan
chiéu t6i NGC trong TDH

¢. LDPV va trach nhiém cong dong trong cic TPH

LDPV la phong céach lanh dao bat nguon tir sy
khiém ton, long thau cam va cam két phuc vu nguoi
khac (Eva va cong sy, 2019). TDH vé6i st ménh phyc
vu cong dong, thuc day cong bang xa hoi va phat trin
con nguol can co lanh dao voi phong cach phuc vy dé
chia s€ va lan toa gid tri voi cong dong thong qua cac
hoat dong thé hién sy cim thong, thdu cim nhu trao
hoc bong cho sinh vién ¢6 hoan canh kho khan, cic
hoat dong cong ich va cac hoat dong hd trg cong dong.

Gid thuyét I¢ (Hlc): LBPV tac dong tich cuc, thudn
chiéu t6i COD ctia TDH.

0 2.2.2. Mbi quan hé giita THNXH trieong PH va sw

gan két cua NLD trong TDH

Moi quan h¢ gita trach nhi¢m tac nghiép (TAN) va
sy cam ket cia NLD

TAN la thyc hién hoat dong tac nghi¢p mét cach
hiéu qua cong bang va co trach nhiém. TAC bao gorn
cac yéu to: nang cao chat luong glao duc, cai thién diéu
kién lam vigc, phan bo tai nguyen hop ly, minh bach
hoa quy trinh khiéu nai va chong lai cc hanh vi sai
trai (Latif, 2018). TAN g1up NLD dugc tham gia vao
quy trinh ra quyét dinh, ¢6 co hdi hoc hoi va dong gop
¥ kién tao diéu kién thuan loi cho su gan két cong vige
(Allen Broyles, 2019). Ngoai ra, khi thuc hi¢n day du
TAN nhu dam béo di€u kién lam viéc, lang nghe ¥ kién
nhan vién, thyc hién quy trinh td cao sai pham cong
bang, NLD thay dugc ton trong va coi trong, diéu nay
thic day su tan tim va tu hao nghé nghiép tao su gin
két. Nhu véy, tac gia dé xuit:

 Gia tf{uyet 2a (H2a): TAN tac dong tich cuc toi su

gan ket vé cong viée

Gia thuyet 2b (H2b): TAN tac dong tich cuc toi su
gin két véi to chirc

Moz quan hé gitka trach nhiém nghién ciu va phat
trien (NGC) toi sy gan ket cua NLD

Ly thuyét trao d6i xa hoi g1a1 thich khi t6 chire dau tu
cho hoat dong nghlen ctru va phat trién mot cach trach
nhi¢m theo y€u cau xa hoi s€ tc dong t6i NLBkhién
cho ho ¢6 thém sy gin két voi t6 chirc (Cropanzano
va Mitchell, 2005). Ashforth va Mael (1989) phan anh
NLD ¢6 xu hu:ong gén két hon khi ho 1am viéc cho mot
t6 chire ¢6 str ménh xa hoi 3 rang. Trong moi trudng
gido duc dai hoc, khi TDH thyc hi¢n trach nhi¢m
nghlen ctru va phét trién phuc vu cong dong dé tao ra
niém ty hao ciia NLD vdi td chirc. Ngoai ra, Gonzélez
va cong su (2020) phan anh khi TDH thyc hién trach
nhiém xa hoi thong qua nghlen clruva phat trién c6 méi
tuong quan chdt che véi mirc do gin két cua NLD. Trén
co s do, tac gia dé xuat:
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Gia thuyet 3a (H3a) NGC tac dong tich cuc tdi sy
gin két vé cong viéc

Gia thuyet 3b (H3b): NGC tac dong tich cuc toi sy
gén két voi to chirc

Moi quan hé gita trach nhi¢m cong dong (COD) va
su cam két ciia NLD

Chatterjee (2021) khing dinh rang cac chuong trinh
phuc vu cong dong do TPH t6 chirc giup NLD cam
thay cong vigc cua minh ¢6 ¥ nghia hon, dé gia ting
sy cam két tinh cam véi t6 chiic. Nguyén Thi Huong
va Tran Van Nam (2021) phan anh trach nhiém cong
dong cia TPH (nhu hd trg viing kho khan, gido duc
mdi trudng) lam ting long tu hao va su gan két cua
giang vién. Ngoéi ra, nghién ctru ctia Bao Ngoc Canh
(2020) 1am r5 COD gitp TDH hinh thanh vén hoa trach
nhi¢m, qua d6 nang cao su san sang gin két cua doi ngii
giang vién va nhan vién.

 Gid thuyét 4a (H4a): COD tic dong tich cuc t6i sy
gan két ve cong viéc

Gia thuyet 4b (H4b): COD tac dong tich cuc toi sy
gin két véi to chirc

Hinh 1: M6 hinh nghién ctru
(" sugnki )

—
=T
bec Trwong dai hoc

Sur gin két véi cong
vide (GCV)

\ Sur gén két véi t chite
( (GTC)

3. Phuong phap nghién ciru va két qua nghién ciru
3.1. Thu thap dir liéu
Bang 1.Dic diém mau khao sat (N = 343)

Diic tinh Tiéu chi S luong Tilé

. Nam 194 56.56%
Gidi tinh Nir 149 43.44%

<25 5 1.46%

2530 24 7.00%
_ 31-35 49 14.29%
D6 tudi 36-45 164 47.81%
46-55 89 25.95%

Trén 55 12 3.50%

Pai hoc 21 6.12%
Trinh d6 ThS 54 15.74%
Tién sy 278 81.05%

Duéi5nim 16 4.66%
Kinh nghiém lam 5-100&m 43 12.54%
viee [1-15nim 144 41.98%
> 15 nim 150 43.73%

Nguén: Tdc gid (2025)

Bang hoi dugc thiét ké vao thang 8/2024 dya trén
mo hinh nghlen clru, tac g1a tién hanh phong van so bd
v6i 35 mau la chuyén gia va nha quan 1y & cac TDH dé
dicu chinh bang hoi. Sau do, tac gia tién hanh khao khao
sat chinh thu tir 10/2024 -3/2025. Kich thude mau can
toi thiéu gdp 5 lan tong s bién quan s sat (BQS), trong
nghién ciru ndy, s6 BQS 1a 43, tong sb phiéu khao sat
phat ra va dugc thu thap qua duong link online 1a 400
phiéu va s phiéu thu vé ¢6 gi tri st dung 1a 353 phiéu

khao sat. Doi tugng dugc khao sat gdm céc giang vién,
NLD lam viéc tai cac 12 TDH gdm 5 TPH & Mién Bic,
5 TPH ¢ Mién Nam va 2 TPH ¢ Mién Trung. Trong
do, tac gia thu thap thong tin tir 10 TDH tham gia bang
xép hang phat trién bén vung va 2 TDH cong bd thong
tin ve ti 1€ sinh vién c6 viéc lam co ti 1€ trén 90%.

3.2. Thang do bién nghten cliru

Bién nghién ctru USR gém 3 khia canh: TAN
(8BQS); NGC (5BQS) va COD (6BQS) duoc ke thira
trong nghlen ctru cta Latif (2018). Thang do Su gin ket
gbm gan ket vdi cong viée (8BQS) va gin két véi t6
chue (6BQS) duoc ké thura tir nghién ctru cua Nguyen
va Ha (2013) va LbPV gom 7 BQS duoc ké thira tir
nhién ctru Aboramadan va cong su (2020).

Bang 2: Tong hop thang do va két qua danh gia

thang do
BOS | Heséi BOS | Hessmi BOS | Hes
1PV TAN. 6VC
CA=0,867 ; CR=0,872; AVE=0,653 | CA=0,0,885 ; CR=0,913; AVE = 0,636 | CA=0,937 ; CR=0,950; AVE = 0,760

101 0734 N1 0656 60Vt 0835

102 0634 ™2 0782 6002 0879

103 0,608 N3 0800 60V3 0872
DL 0839 TAN4 0862 6ov4 0894
15 0824 NS 0782 60V5 0882

106 0847 TANG 0835 6V 6 0868

07 0.791 w7 0719 60V 7 0609
TANS 0697 60V8 0686

oD NGC 6TC
CA=0,917; CR=0,937; AVE=0,750 | CA=0,925;CR=0,043; AVE=0,769 | CA=0,924; CR=0,943; AVE=0,767

oD1 0628 NGCL 0840 6TC1 0858
002 0857 NGC2 0887 61C2 0879
on3 0849 NGC3 0892 61C3 0905
D4 0852 NGC4 0898 6TC4 08%
oD 0478 NGCS5 0867 6TC5 0838
D6 0894 6TC6 0689

Nguon: Tac gid (2025)

Ddnh gia moé hinh do luong

Két qud vé chdt hrong bién quan sat

Hé s6 tai cac bién quan sét can dat dugc 1a 0,708,
trong nghién ctru nay cac BQS bi loai bo gom LD2,
LD3, CODI, GCV7, GCV8, GTC6, TAN1 va TANS
do gia tri thap hon 0,708.

Do tin cdy thang do: Cronbach’s Alpha can dat gia
tri tir 0,7 tro 1én va CR cén phai tr 0,7 trg 1€n voi nghién
clru khang dinh. Bang 2 phan énh gia tri Cronbach’s
Alpha va CR cua cac thang do, cac chi so trén déu déap
ung dugc yéu cau dé dam bao do tin cdy thang do.

Dinh gid cdc moi quan hé tic dong
Bang 3: Két qua hé sd hoi quy cia md hinh nghién cliru

B T Statistics P Values
COD -> GCV 0.241 4.038 0.000
COD -> GTC 0.211 3.320 0.001
LD ->COD 0.528 10.650 0.000
LD ->NGC 0.648 16.688 0.000
LD ->TAN 0.687 20.325 0.000
NGC -> GCV 0.171 2.293 0.022
NGC -> GTC 0.197 2326 0.020
TAN -> GCV 0.388 4.876 0.000
TAN -> GTC 0.375 4,959 0.000

Nguon: Tdc gid (2025)
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Két qua nghién ctru phan anh gia tri P déu dat mirc
nho hon 0.05 phéan énh cac mbi quan hé déu co y nghia
théng ké. Trong do:

GCV la bién phu thudc chiu sy tac dong cua COD,
NGC, TAN véi hé s6 hoi quy chuan hoa twong tng 1a
0,241; 0,171 va 0,388

GTC la bién phu thudc chiu sy tac dong cua cua
COD, NGC, TAN véi hé s hoi quy chuan hoala 0,211;
0,171 va 0,375

LDla bién doc 1ap va tac dong t6i COD, NGC, TAN
v6i hé s6 hdi quy chuén hoa 1a 0,528; 0,648 va 0,687

Gia tri f

Hé s 2 cho biét mirc d6 anh huong cua bién doc
lap 1én bién phy thudc 1a manh hay yéu véi cac mic
nhu sau:

0.02 < £ <0.15: mirc tac dong nho, sy tic dong
gitra COD t6i GCV (£2=0,07); su tac dong gitra COD
toi GCV (=0,052); sy tac dong gitta NGC va GCV
(/=0,024), NGC va GTC (£=0,031), TAN t61i GCV véi
2=0,114 va TAN t6i GTC véi £=0,103

0.15 < f* <0.35: muc tac dong trung binh

fZ > 0.35: mirc tac dong 16n, su tac dong gitra LD t6i COD (f2:0,3 87), LD
toi NGC (= 0,723), LD t6i TAN (= 0.896)

4. Thao luan

Thir nhit, vai trd ciia USR dé nang cao uy tin va
loi thé canh tranh cia THD trong qué trinh thu hat hoc
vién t61 hoc tap va nghlen ctru. USR 1a cach thire dé thu
huat thém di ngli giang vién, NLD ¢ trinh d6 chuyén
mdn cao, ¢6 chat lugng vao lam viéc va duy tri doi ngli
nhan luc chét luong hién ¢0 cua nha truong. Nghlen
cuu nay chi ra cach thirc dé lanh dao nha truong cdi
thién mirc d6 gan két cua giang vién va NLD bang cach
cac THD chu trong t6i thuc hién USR.

Thir hai, vai tro quan trong cua LDPV t6i viéc thuc
thi USR. Nghién ctru chi o ba khia canh quan trong cla
USR gdm TAN, NGC va COD déu dong vai tro quan
trong trong xay dung hinh anh, uy tin cia TDH. Diém
moi trong nghién ctru chi 1 sy tac don glua LbPV
truc tlep tac dong t6i thyc thi USR. Két qua nghién
ctru ¢6 su dong nhat v6i nghién ciru trude do LDPV t6i
trach nhiém xa héi cua lanh dao trong co s6 glao duc
dai hoc (Kyarnbade & cong su, 2024) Két qua nghién
clru ndy goi y lanh dao cac TDH can xay dyng nhimg
chinh sach quan tam t6i cac gia tri cdt 161 nhu: sy chinh
tryc, binh dang va tinh than nhan van dé tao dyng van
hoa TPH nhim giir chan NLD trong nha truong

Thir ba, sy tac dong gitta USR v6i sy gan ket cua
NLD vé6i TDH gdm ca gan két cong viéc va gan két
voi t6 chie. Dic biét, vdi gia tri cua sy ton su, trong
dao phuong Pong, 1a niém ty hao 1a dong gop, cong
hién cong stic cho TPH khi nha trudng tao dung dugc
nhimng gia tri v&i cong dong thong qua thyc hién USR.

Hinh 1: K&t qud mé hinh nghién ctru

TAN2 TAN3 AN TANS TANG AN
- " x A . .

0782_0800 0862 0782 035 710”"

TACN o8 | _6os

0687

~0648———

o ond g S

Nguén: Tac gid (2025)
5. Két ludn: Sy gin két cia NLD trong TDH dong
vai tro quan trong trong thuc day sy phat trién bén Vung
ctia cac TBH trong boi canh tu chu. Cac TDH ngay
cang can khang dinh vai tr6 quan trong trong giang
day, nghién ctru va dong gbp cho sy phat trién cua cong
dong. Khi d6, TPH can quan tdm nhiéu hon t6i thuc
hi¢n USR dudi cac khia canh khac nhau dé tao dung
hinh anh, uy tin t6i cong dong. Bé thuc hién duoc USR,
lanh dao dong vai tro quan trong, LDPV la cach thirc
dé thic day thyc hién USR. Nghién ciru nay di lam rd
su tac dong cua LDPV t6i cac khia canh cuia USR cung
nhu sy tac dong cua USR t61 sy gan két vé cong vige
va su gan két voi nha tnrorng Két qua nghién ciru mang
lai nhi€u ham y thue dé cac TPH thyc hién USR va cai
thién sy gan két cua g1ang vién va NLD trong TBDH
trong boi canh tur chu gido duc dai hoc.
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