TAI CHINH DOANH NGHIEP CKJ‘thhdng 01 (s6'280)-2025>

QUAN LY NO XAU CUA NGAN HANG THUGNG MAI CO PHAN
NGOAI THUONG VIET NAM

Ths. Nguyén Hiru Khoa*

No’ x4u Ia mét trong nhibng yéu té quan trong dnh hwéng truec tiép dén hiéu qua hoat déng cuda cdc ngan hang
thwong mai (NHTM). Sw gia ting no’ xau khéng chi lam giam Ioi nhuan cua ngan hang do phai ganh chju chi
phi dw phong rii ro cao, ma con ddy ngan hang vao nguy co méat vén va suy giam kha nang thanh khoan. Hon
nira, no’ xau con lam glam uy tin caa ngédn hang trén thj tru’o’ng, anh hu’o’ng tiéu cuc dén nlem tin caa khdch
hang, nha dau tw va cdc déi tac. Nhirng hé luy nay cho thdy rdng viéc kiém soét va quéan ly no’ xdu déng vai tro
déic biét quan trong trong viéc dam béo sw phat trién an toan, bén vikng va hiéu quéa cua ngén hang. Bai viét
tap trung phéan tich thuc trang no xau, thue trang quan ly no’ xau cua Vietcombank, chi ra nhieng két qua dat
dwroc, nhibfng han ché ton tai tir dé dé xuét cdc giai phdp quan ly no’ xdu cua Vietcombank trong thoi gian toi.

« T&r khéa: no x4u, quén ly no xau, vietcombank, ngén hang thuong mai...

Bad debt is one of the key factors that directly
impact the operational efficiency of commercial
banks. The increase in NPLs not only reduces a
bank’s profitability due to the burden of high-risk
provisioning costs but also exposes the bank to
the risk of capital loss and a decline in liquidity.
Moreover, NPLs diminish the bank's reputation in the
market, negatively affecting the trust of customers,
investors, and partners. These consequences
highlight the critical importance of controlling and
managing NPLs to ensure the safe, sustainable, and
efficient development of banks. The article focuses
on analyzing the current situation of bad debt and
bad debt management of Vietcombank, pointing out
the achieved results and existing limitations, thereby
proposing solutions for Vietcombank’s bad debt
management in the near future.

» Key words: bad debt, bad debt management,
vietcombank, commercial bank...
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1. Pt van dé

Ngan hang TMCP Ngoai thuong Vi¢t Nam
(Vietcombank) 1a mot trong bon ngan hang
thuong mai 16n nhét tai Viét Nam, dong vai tro
tru cOt trong hé théng tai chinh quéc gia. Tinh
dén nim 2023, Vietcombank dat tong tai san 1én
to1 1.839 nghin ty déng, tiép tuc khfmg dinh vi
thé dan dau trong nhiéu linh vuc kinh doanh quan
trong, dac biét 1a trong linh vuc thanh toan quéc té
va tai trg thwong mai, voi thi phén chiém 19,2%.

* Cuc Xuc tién thwong mai - B Cong Thuwong

Trong nhirng nim gin day, nén kinh té toan cau
n6i chung va kinh € Viét Nam néi riéng d6i mat
v6i nhidu thach thirc nghiém trong. Nhing kho
khan nay lam gian doan chudi cung tng toan cau,
khién nhiéu doanh nghiép roi vao tinh trang pha
san hodc phai tam ngung hoat dong. H¢ qua la
ng x4u trong hé théng ngan hang thuong mai gia
tang nhanh chong, dac biét ty 1€ ng cd kha niang
mét von ting cao, gy ap luc 16n 1én hoat dong
kinh doanh ctia cac ngan hang. Trong bi canh do,
Vietcombank van duy tri dugc su on dinh, khang
dinh ban linh va vi thé ctia mot ngan hang hang
dau. Thanh tuu nay minh ching cho chién lugc
phat trién bén viing cua Vietcombank, v&i trong
tam 1a nang cao chat lugng tin dung, t6i wu hoa
hiéu qua hoat dong va tang cuong nang luc quan
tri rui ro trong d6 c6 quan 1y no xau.
2. Thye trang ng xu ciia Vietcombank

Mic du ng xau cia Vietcombank so véi cac
NHTM khéc ¢ muc thap nhung trong giai doan
2020-2023, ty 1é nog x4u cua ngan hang nay lién
tuc tang. Nam 2020, no xau la 5.230 ty dong (ting
0,62%), nam 2021 13 6.121 ty dong (ting 0,64%)
va nam 2023 1a 12.455 ty dong (ting 0,98%)

Bang 1: K&t qua phan loai ng’ & Ngan hang

TMCP Ngoai thwong Viét Nam (Ty dong)

Tyie/
Nim | Tong

ig/
Nim | Tong | Nim
2021 |dwng| 2022 2023 | dwng
(%) (%)
Tong du ng 734707| 100 |839.788| 100 |960.750 | 100 |1.145.066| 100 |1.270.359| 100
D ng nhom 1 726342 989 | 831765 99,0 |951.131| 99,0 [1.133.162| 99,0 |1.252344| 98,6
D ng nhom 2 2.561 035 | 2794 | 033 | 3498 | 036 | 4.083 | 036 5560 | 044
No'x&u (Nhém
3,4,5)

Tyle/
Tong dv
ng (%)

Ty
N Nam y
Chi tiéu 2019 Tong dv

Ty
yg;; Tong dv
ng (%) ng (%)

5.804 079 | 5230 | 062 | 6121 | 064 | 7.820 | 068 | 12455 | 098

Nguon: Béo cdo thwong nién Ngdan hang TMCP Ngoai thwong Viét Nam
giai doan 2019-2023
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Téng du ng phan theo nhom no ting truong tap
trung & Du ng nhom 1 véi quy mé du ng dén hét
nam 2023 ¢ muc 1,27 triéu ty dong, tang trudng
73% so v6i ndm 2019. No nhém 2 kiém soat hiéu
qué, ty 1& ng nhém 2 kiém soat & mirc 0,33% -
0,36% trong giai doan 2019-2022 va tang lén
0,44% nam 2023 tiém an kha ning chuyén sang
nhém no cao hon do dén han khong thu dugc ng.
Do anh hudéng cua tinh hinh dich bénh Covid-19
va thuc hién chuong trinh hd trg cac TCTD yéu
kém, ty 1& no x4u ting tir 0,62% nam 2020 1én
0,98% nam 2023.

Bang 2: Ty |1& no’ xau clia Vietcombank (Ty déng)

Chi tidu Nam 2019 Nam 2020 Nam 2021 Nam 2022 Nam 2023

Téng du No 734707 839.788 960.750 1.145.066 1.270.359

No xau 5.804 5.230 6.121 7.820 12.455

Ty 18 ng xau (%) 0,79% 0,62% 0,64% 0,68% 0,98%

Nguén: Béo cdo thwong nién Vietcombank giai doan 2019-2023
Bang 2 cho thdy, ty 1& no x4u ciia Vietcombank
mac du co6 sy gia tang trong giai doan 2020-2023
va dat mirc cao nhét 1a 0,98% nam 2023 tuong
tmg 12.455 ty dong. Tuy nhién, dé co thé thiy
duoc toan canh bire tranh vé ng xau cua VCB thi
can dit trong mbi quan hé so sanh véi cac NHTM

khac va v6i mirc ng xau binh quan toan nganh.

Hinh 1: Ty 1& no’ xau cha mét s& NHTM
c@ia Viét Nam tinh dén 31/12/2023
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3. Thuc trang quan Iy ng xdu ciia Ngin hang
TMCP Ngoai thuwong Viét Nam

Vé nhén dién va phan logi no

Tai Ngan hang TMCP Ngoai thuong Viét Nam
da phan loai ng, trich 1ap du phong rii ro cu thé
nhu sau:

Hién nay, Ngén hang TMCP Ngoai thuong Viét
Nam éap dung Thong tu so 14/2021/TT-NHNN
ngay 7/9/2021 (“Thong tu 14”) do NHNN ban

hanh stra doi, b6 sung mot s6 diéu ctua Thong tu
01. Theo d6, ddi v&i khach hang c6 cac khoan ng

phat sinh trudc ngay 1/8/2021 va phat sinh nghia
vu tra no gbc va/hodc 13i trong thoi gian tir ngdy
23/1/2020 d&n 30/6/2022 va cac khach hang nay
khong co kha nang tra ng dung han no gbc va/
hoic 14i theo hop dong, thoa thuan cho vay da ky
do doanh thu, thu nhdp sut gidm bdi anh huong
cua dich Covid-19, thi Ngan hang dugc phép co
ciu lai thoi han tra no, mién, giam 1ai, phi va gil
nguyén nhém ng

Déi voi s du ng duge co cau lai thoi diém tra
no, mién, giam 1ai, git nguyén nhém no qua han
theo thoi han co céu lai va khong tiép tuc duoc
Ngan hang co cu lai thoi han tra ng va giit nguyén
nhom ng theo cac quy dinh hién hanh: Ngan hang
thuc hién phan loai ng theo Thong tu 11, trong dé
c6 tinh dén s 14n co cAu thoi han tra no va gilt
nguyén nhoém ng.

Ve ngan ngua n_o'xd'u

Trong giai doan 2019-2023, Vietcombank da
ap dung nhiéu bién phap nham kiém soat no xau
cu thé nhu:

Mot la, xdy dung mo hinh quan tri vui ro tin
dung cua Vietcombank

Hién nay, Vietcombank xdy duyng md hinh
quan Iy RRTD tap trung, két ndi truc tuyén tir chi
nhanh dén Hoi s¢ chinh. Pay 1a m6 hinh QTRRTD
mdt cach c6 hé thong trén quy md toan ngan hang.
Trong d6, nhiing coéng viéc chi chét dugc diéu
hanh boi Hoi dong quan tri, con Ban diéu hanh
thura hanh su chi dao ctia Hoi déng quan tri. Tai
Hoi s& chinh: hoat dong quan 1y rii ro cua VCB sé
tap trung vao uy ban quan 1y rai ro, Hoi dong xur
ly rdi ro va cac phong ban cua Hoi so chinh. Cac
phong ban ¢6 nhiém vu QLRR tai Hoi s¢ chinh
chiu trach nhiém tham muu cho tong giam déc
trong viéc diéu hanh cac hoat dong lién quan dén
QLRR bao gdm soan thao cac vin ban hudng dan
cac quy trinh nghiép vu va cac chinh sach chi dao
cu thé phit hop véi cac tinh hubng thi truong, giam
sat, danh gia hoat dong QLRR noéi chung trong
ngan hang va noi riéng véi cac chi nhanh, dé& xut
cac bién phap cai thién tinh hinh.

Theo m6 hinh quan tri rui ro cua Vietcombank
c6 thé thay su phan cip rd rang vé mirc phan quyét,
chirc nang, nhiém vu ctia bd may QTRRTD tir Hoi
s& chinh dén cac chi nhanh. Hoi so chinh s& quan
ly tap trung cac nghié€p vu kinh doanh chinh trong
d6 c6 hoat dong cap tin dung. Chirc ning ban hang
va ra quyét dinh d6i v6i cac khoan vay thudc tham
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quyén chi nhanh do chi nhanh dam nhiém, dong
thoi by may QTRRTD cua ngan hang con phai
thuong xuyén giam sat, xay dung cac chinh sach
RRTD, chinh sach khach hang, chinh sach phan
bd tin dung, xay dung danh muc dau tu.

Hai la, thuc hién hoat dong kiém tra, kiém sodt

Trong giai doan vira qua, Vietcombank da thue
hién nghiém tuc va déng bd hoat dong kiém tra,
kiém soat. Hé théng kiém tra noi bd chuyén trach
va cac can by c6 kha nang hoat dong doc lap voi
cac by phan nghiép vu va duoc doc 1ap danh gia,
két luan, kién nghi trong hoat dong kiém tra, kiém
toan tir do gitip phat hién va phong ngua kip thoi
dugc cac thiéu sot tir phia ngan hang.

Trong cong tac quan 1y ng xau, Vietcombank
thwe hién viéc kiém tra trude va trong khi cho vay
nhu thyce hién nghiém tac quy ché, quy trinh cho
vay nham; dé dé xuat ké hoach kiém tra, phong
ngura va xu 1y cac khoan ng x4u, VCB thuc hién
phan tich chat luong tin dung va phan loai cac
khoan vay theo quy dinh cuia NHNN; Sau khi cho
vay, Vietcombank ciing tién hanh kiém tra mirc do
tuan thu theo dung hop dong tin dung da cam két,
kiém tra tinh hinh san xuat kinh doanh ctia khach
hang dé sém phat hién nhitng rii ro tiém an.

Dé cong tac kiém tra, giam sat cac khoan vay
cua khach hang dugc hi€u qua, can b tin dung
thuong thu thip thong tin ¢ nhiéu ngudn khac
nhau nhu co quan thué, co quan quan Iy nha nuéc
céc cap. phuong tién thong tin dai chung, cac ban
hang va d6i thu canh tranh ctia khach hang, CIC..
dé c6 hudng xur Iy dbi véi cac khoan vay co van
dé kip thoi.

Xir Iy no xiu ciia Ngidn hang TMCP Ngogi
thwong Viét Nam trong thoi gian qua

Xéc dinh cong tac xir Iy va thu hdi no, dic biét
la ng da sit dung DPRR 1a mgt nhiém vu trong
tam, quan trong trong chién lugc phat trién, VCB
da, dang va s€ no luc trién khai, ap dung céc giai
phap dong bd, dam bao cac yéu cau va ke hoach
dugc giao. Bién phéap xir Iy ng xdu chu yéu duoc
VCB ap dung 1a Co cAu lai no. Ban phat mai tai
san dé thu hoi ng khong hiéu qua trong giai doan
2019-2023 vi déy la thoi gian thi truong bat dong
san gap kho khan. Mac du, hién nay Viecombank
dac biét quan tam va ap dung cac bién phap xu
Iy no x4u linh hoat tuy nhién nhitng bién phap
nhu ban tai san va xu 1y tur quy du phong rii ro
1a nhitng bién phap xir Iy dirt diém no xau nhung
chua duoc sir dung nhiéu.

4.Panh gia chung vé quén Iy no xdu tai Ngin
hang TMCP Ngoai thuwong Viét Nam trong giai
doan vira qua

Nhiing két qua dat dwoc

Trong giai doan vira qua, Vietcombank da dat
duoc nhiéu két qua tich cuc trong cong tac quan ly
ng xau, gop phan nang cao chat lugng tin dung va
hi¢u qua hoat dong ngan hang.

Thir nhdt, Vietcombank di thuc hién nghiém
tic va nhat quan trong toan hé thdng viéc nhan
dién va phéan loai ng xau. Céc quy trinh nhan dién
no xau dugce chuin hoa va ap dung déng b0, dam
bdo tinh chinh xac va minh bach, gitip ngan hang
kip thoi xac dinh va kiém soat cac khoan ng co
nguy co rui ro cao.

Thi hai, hé thdng quan tri rai ro tin dung
cua ngan hang dang ngay cang dugc hoan thi¢n.
Cong tac phong ngtra no xau duogc dic biét chi
trong thong qua viéc ap dung cac tiéu chi thAm
dinh tin dung nghiém ngat, cai thién cac cong cu
do ludng rui ro va trién khai cac chuong trinh dao
tao nang cao trinh d§ chuyén moén cua ddi ngii
can bg tin dung.

Thir ba, nhidu bién phap xu Iy no xdu dugc
trién khai linh hoat, phti hop véi timg ddi tugng va
hoan canh cu thé, mang lai nhirng két qua tdt trong
quan 1y no x4u ciia Vietcombank.

Nhiing han ché ton tai

Mac du da dat duge nhiéu két qua kha | quan,
cong tac quan ly ng xau tai Vietcombank van con
ton tai mot s6 han ché can dugc khic phuc.

Thir nhat, ty 18 no x4u gia ting

Mac du, Vietcombank thuong xuyén hoan
thién va ap dung linh hoat cac bi¢n phap phong
ngira va han ché rui ro trong hoat dong tin dung
trong giai doan vira qua, tuy nhién ty 1& no x4u lién
tuc ting trong giai doan 2019-2023 dién hinh nhu
ty 1¢ nay tang 0,98%. Ty 1é ng x4u gia tang nhu
vy anh huong 16n dén thuong hiéu va uy tin cta
Vietcombank.

Thir hai, viéc nhan dién, do luong va danh gia
no xau van chwa dugc thuc hién dﬁy du, kip thoi
va chinh xac.

Hién nay, Vietcombank van thuong cha yéu
dira vao thong tin vé muc d6 nghi ngd vé kha niang
tra ng, dwa vao thoi gian qua han cua khoan ng dé
nhan biét no xau. Tuy nhién, nhimg thong tin nay
con phu thudc vao nhiéu yéu té nhu cac van ban
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phap luat lién quan, pham chit cua khach hang,
trinh d§ chuyén mon ctia can b tin dung. ..

Thir ba, viéc xu 1y ng x4u ctia Vietcombank
con cham, hiéu qua chua cao, cac khoan ng x4u
chua dugc xu ly dut diém. Viéc thu hoi tai san
dam bdo va xtr Iy cac khoan ng khé doi con gap
nhiéu vuéng mic, phan 16n do cac yéu té phap 1y
phtre tap hodc do su phdi hop chwa hiéu qua gitra
cac bén lién quan.

Nguyén nhdn ciia nhiing han ché

Ngoai nhiing nguyén nhan khach quan nhu
tac dong cua dai dich Covid-19 va bién doi khi
hau, chién tranh thwong mai My - Trung, xung
dot quan sy Nga - Ukraina; H¢ théng van ban ma
Chinh phi, NHNN ban hanh lién quan dén dén
quan 1y no xu con chua hoan chinh, thiéu déng
b6 va chua bao quat duoc hét cac tinh hudng phat
sinh; thi truong bat dong san ¢6 nhiéu bién dong
thi tai Vietcombank: M6 hinh va hoat dong quan
tri rui ro tin dung chua thyc sy hoan thi¢n va hiéu
qua,méc du cong tac tham dinh mang tinh doc 1ap;
Cac quy dinh, quy trinh quan tri rai ro tin dung
ciia Vietcombank con thiéu tinh chat ché, nhiéu
tinh hudng phat sinh chua dugc ludng trude de
bo sung, sua d6i kip thoi theo chuan muc quoc
té va yéu cdu cua hoi nhap kinh té quoc té; con
chdm trong viéc xay dung, con cham xay dung,
ban hanh mot sb co ché tao dong luc; van ton tai
mét by phan can b tin dung cua Vietcombank
chua dap tmg kip thoi vé trinh d0, nang luc, dao
dure voi yéu cau nhiém vu; viée bé tri can bo lam
cong tac tin dung ciia Vietcombank ¢ mot sb chi
nhanh con chua phu hgp véi nang luc va trinh do
chuyén mon.

5. D¢ xuit mot sé giai phap quan Iy no xdu
tai Ngan hang TMCP Ngoai thwong Viét Nam

Thir nhdt, chi dong phong ngira no xau nhu:
Giam sat chat ché tinh hinh hoat dong va chét
luong tin dung ctia khach hang dé c6 bién phap
phu hop kip thoi. Tang cudong klem soat ddi voi
cac khach hang canh bao tiém an rui ro; Tang
cuong kiém tra, kiém soat hoat dong tin dung.
Quan triét tuan thu cac quy dinh cta phap luat va
quy dinh ciia VCB vé cip tin dung, ngin chin rai
ro dao dure, xtr ly nghiém céc truong hop vi pham.

Thir hai, nang cao hiéu qua cac giai phap xu ly
no x4u nhu: Tuan thi nghiém tac cac chi dao cua
Chinh phti, NHNN nham thuc hién cé hiéu qua
muc ti€u xu 1y ng xAu, nang cao chat lugng hoat
dong; Xur ly ky luat nghiém céc hanh vi vi pham

quy dinh Ve cap tin dung dan t61 no x4au, vi pham
quy dinh v& xir Iy no ¢co van dé dan t6i ton that
cho ngén hang (néu c6); C6 hinh thirc dong vién
khen thuong phu hop, kip thoi d6i v6i cac bo phan
/ ¢4 nhéan c6 thanh tich tot trong cong tac xir ly thu
hdi ng; Chu /dong ra soat danh muc ng ¢6 van de,
danh gia chat luong va kha nang thu hoi cua cac
khoan ng dé c6 bién phap xtr 1y thich hop; thuc
hién trich 18p va str dung du phong rii ro dé xir
1y no x4u theo dung quy dinh phap luat. B sung,
hoan thién ho so phap 1y tai san bao dam (TSBD)
(néu can thiét). Van dong, yéu cau khach hang bo
sung TSBD dé dam bao kha nang tra no (néu co).

Thir ba, nang cao trinh d6 chuyén mon, dao
dtrc nghé nghiép cho can bd nhan vién nhu: ting
cudong mo cac khoa dao tao, boi dudng chuyén
mon nghiép vu theo dinh huong chién luoc chuyén
doi s6; tang cuo‘ng dao tao cac k¥ nang nhu k¥
nang tu duy sang tao, k¥ ndng lam viéc nhom...;
nang cao pham chét dao duc ctia can b ngén hang
nhit 1 can b tin dung, nang cao ¥ thirc va thuc
hanh bao mat thong tin trong ngan hang.

Thir tw, tang cudng cong tac quan ly rai ro va
an toan hé théng thong tin: Tiép tuc xdy dung,
hoan thién va ting cuong co ché phdi hop giira
VCB va cac B9, ban, nganh trong cong tac dam
bdo an toan, an ninh mang. Tich cuc tham gia
mang ludi tmg ciru sy ¢b an ninh thong tin nganh
ngan hang, cac dot dién tap ung ctru su ¢d ATTT
va hop tac vai cac t6 chirc an ninh thong tin trong
va ngoai nudc.

Thir nam, nang cao nang luc tai chinh cho ngan
hang: Dé gia tang tiém lyc tai chinh, Vietcombank
can nang cao hiéu qua hoat dong, phat trién céac
san pham dich vu ngan hang méi giup gia tang loi
nhuan gop phan gia ting nang luyc tai chinh noi
sinh cua ngén hang. Bén canh do, Vietcombank
cling can day manh viéc thu hit dau tu, lién doanh,
lién két tir cac to chirc tai chinh quéc té dé c6 thé
tlep can voi cac tién bd khoa hoc cong ngh¢ tién
tién ciing nhu ting von hoat dong dé timg budc
nang cao kha nang canh tranh trén thi truong tai
chinh trong nudc va quc té.
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