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Logistics la nganh dich vu quan trong trong co’ cdu téng thé nén kinh té quéc dan, déng vai tro hé tro, két
néi va thic diy phat trién kinh té - xa héi ctia ca nwéc, gép phan nang cao nang Iwc canh tranh cia nén kinh
té. Viét Nam thuéc nhém 5 nwéc dirng dau ASEAN vé linh vuee logistics, cung véi vi tri dia ly thuan Ioi nhw
c6 cang bién, cang hang khéng quéc té Ia nhirng diéu kién tét dé phat trién logistics. Cuéc cdch mang céng
nghiép 4.0 da va dang dién ra manh mé, chuyén déi sé déng vai tro quan trong, tré’ thanh xu hwéng tat yéu
déi véi ca quéc gia, t6 chirc, doanh nghiép va nguwdi tiéu ding trén toan thé giéi. Thuan lgi trong chuyén déi
s6 déi v&i cdc doanh nghiép logistics la rat Ién song khé khdn ciing khéng nhé. Bai viét sé phéan tich thuc
trang, nhirng co’ héi, théch thirc trong chuyén déi sé déi véi doanh nghiép logistics Viét Nam, tir 46 dwa ra
nhieng giai phédp thic diy chuyén déi sé cho cdc doanh nghiép nay.

« T&r khéa: chuyén déi sb, doanh nghiép, logistics.

Hi€u qua Logistics (LPI) ndm 2023, trong d6 Viét Nam
ding thur 43/139 nén kinh te, gidm 4 bac so voi 2018.

bé cai thién vi thé, Viét Nam tiép tuc thye hién
cac quyét dinh cta Thii tudng Chinh phu: Quyét dinh
sb 200/QD-TTg ngay 14/02/2017 vé& Ké hoach hanh
dong nang cao nang lyc canh tranh va phat tnen dich
vu logistics Viét Nam dén nam 2025 va Quyet dinh so
221/QD-TTg ngay 22/02/2021 stra ddi, bo sung Quyet
dinh s6 200/QD- TTg, Quyét dinh 749/QD-TTg ngay
03/6/2020 nham ning cao nang lyc canh tranh va phat
trién dich vu loglstlcs dén nam 2025, ddng thoi thuc day
chuyén dbi s6 trong nganh nay.

Logistics is an important service in the structure
of the national economy. It plays supporting,
connecting and promoting roles in the socio-
economic development of the country. In addition,
logistics takes part in improving the competitiveness
of the economy. Vietnam, taking place in group
of top 5 ASEAN countries in the field of logistics
with a favorable geographical location such as
having seaports and international airports, has
good condlitions for logistics development. In the
circumstance of the strong wave of the 4.0 industrial
revolution, digital transformation plays an important
role and becomes an inevitable trend for the whole
country, organizations, businesses and consumers
around the world. The advantages of digital
transformation for logistics enterprises are huge, but
the difficulties are also not small. The article analyses
the current situation, opportunities and challenges
in digital transformation for Vietnamese logistics
companies, thereby suggesting solutions to promote
digital transformation for national enterprises.

Viét Nam c6 nhiéu uu thé cho phat trién hoat dong
loglstlcs nho vao viée dAu tw manh mé vao co s ha tang
giao thong, cang bién va ky thuat. Xu hudng chuyen
d01 tir mo hinh kinh doanh truyen thong sang nén tang
s dang gia tang va dugc coi la glal phap quan trong dé
tang cuong hoi nhap kinh té qudc té. Do do, chuyen doi
s6 tr& thanh yéu cau khach quan va cip thiét di voi
doanh nghiép logistics tai Viét Nam.

2. Co sé Iy thuyét
Y, 2.1. Chuyén doi so
Chuyén d6i s tén tiéng Anh 13 “Digital

» Key words: digital transformation, enterprises,
logistics.
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1. Giéi thiéu

Trong bbi canh qudc té ¢6 nhiéu bién dong 16n trén
cac mat kinh t€ - xa hdi va chinh tri, anh huong dén sy
phat trién kinh t€ toan cau cling nhu timg nén kinh t€ riéng
1é. Ngan hang The gidi cong bo bang xép hang Chi s6

Transformation”, Co nhiéu cach dinh nghia vé chuyen
doi s va kho dé dua ra mot khai niém chuan nhét vé
thuat ngu nay. Chuyén doi sb la mgt qua trinh da dang,
khong c6 con duong va hinh mau chung cho tat ca. Tai
Viét Nam, khai niém “Chuyén d6i s6” thuong dugc hleu
theo nghia 1a qua trinh thay d6i tir md hinh DN truyen
thng sang DN s6 bang cach ap dung cong nghé méi nhur
dir liéu 16n (Big Data), Internet cho van vat (IoT), dién
toan dam may (Cloud)... nham thay doi phuong thirc
diéu hanh, lanh dao, quy trinh 1am viéc, van héa cong ty.

* Trwong Dai hoc Thiiy lgi; email: hoangvanquy@tlu.edu.vn - hoangthanhhanh@tlu.edu.vn
** Cong ty TNHH Hoang Gia Hanh Phiic; email: donamhung@outlook.com
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2.2. Logistics va chuyén doi sé doanh nghigp logistics

Logistics 1a qua trinh t& chue, quan ly viéc phan phoi
va luu thong hang héa tir diém san xuét dén tay ngudi
tiéu dung cuoi cung. Myc tiéu cua logistics la t6i uu hda
chi ph1 va dam bao quy trinh san XUAt X3 hoi dién ra lién
tuc va hiéu qua, dong thoi dap tmg nhu cau cia khach
hang Cac hoat dong co ban trong chudi logistics bao
gom: cung ung, san xuat, phan phdi va ban hang Cac
chu thé tham gla vao cac hoat dong nay bao gom nha
cung tmg, nha san xut, nha phan phdi va khach hang.

Nganh logistics tai Viét Nam bao gdm nhleu doanh
nghiép (DN) thugc cac thanh phan kinh t& khac nhau,
trong d6 c6 DN 100% von nude ngoai. Cac DN hoat
dong chu yéu trong cac phan khuc sau:

Doanh nghiép khai thdc vin tai: Bao gom van tai
duong b0, dudng sit, duong thuy ndi dia, dudng bién
va hang khong.

Doanh nghtep khai thac co so ha tang Tap trung
vao cang, san bay va cac diém chuyén tai hd trg véan tai
da phuong thtre.

Doanh nghiép kho bdi va logistics: Thuc hién luu
trit va cac nghiép vu logistics voi gia tri gia tang

Doanh nghiép giao nhin hang héa: Bao gdm céc
DN 3PL, dai Iy tau bién, dai Iy hai quan.

Doanh nghigp giao nhén ching cudi: Bao gom céc
dich vu buu chinh va giao hang nhanh.

Su da dang trong linh vyc ndy gitip tao ra mang ludi
logistics phong phu va hi¢u qué, dap img nhu cau ngay
cang cao cua thi truong.

Chuyén d6i s6 DN logistics dugc tmg dung trong
quan ly hoat dong kho bai; quan ly hoat dong van tai;
quan ly hoat dong giao nhan hang hoéa; thyc hién thu tuc
hai quan; quan ly don hang...

Nhu vdy, Chuyén doi so trong logistics 1a qué trinh
ap dung cong ngh¢ so dé cai thi¢n quy trinh, mé hinh va
hoat dC)ng 1ogistics. Muc tiéu la tang hiéu qué, tinh linh
hoat va kha nang tmg pho cua chudi cung ung. Viéc nay
¢6 thé thuc hién qua nhiéu cap do, tir giai phap cong nghé
don 1¢ dén mo hinh loglstlcs hoan toan méi, nham tao ra
gia tri, co hoi va nguon doanh thu méi cho doanh nghiép.

Xu huong chuyen ddi s6 trong logistics c¢6 thé ké
dén cac mo hinh cong nghé:

Thir nhit, mang ludi van vat két ndi Internet (IOT)
nhu: [oT co thé duoc tich hop trong kho bai thong qua
cac cam bién cai dat tai cac k¢, hang hoa. IoT quan ly
doi xe giao hang bang cach ti wu hoa thoi gian tréng
cta xe hodc dua ra cac dy bao bao tri xe ty dong dua
trén cic cap nhat tir cam bién.

Thir hai, Dt liéu 16n (Big Data) cung cap kha ning
phan tich va du doan trong nganh chudi cung ung nho
vao lugng dir ligu khéng 16 va sy ho trg clia tri tu¢ nhén
tao (AI). Mot s xu hudng ndi bat bao gom:

Thiét bi theo doi: Str dung WiFi va Bluetooth dé
dinh vi va quan sat hang hoa.

Quan Iy kho: Ung dung quét ma vach truc tuyén.

T6i wu héa hang ton kho: Dya trén dién toan dam
may.

Tich hop dich vy logistics: Quan ly don hang va
quan hé khach hang tryc tuyén.

Kiém sodt lao dong: Ung dung trong logistics.

Quan Iy giao théng: Hé thong dua trén web két hop
voi tmg dung di dong Cerasis Rater.

Nhiing cong nghé nay giup nang cao hi€u quéa va
tinh chinh x4c trong quan 1y chudi cung ting.

Thi ba, Cong nghé thuc té a0 (VR) va thyc té ting
cuong (AR) dang dugc U mng dung trong nganh logistics
dé cai thién hiéu sudt cong viéc. Cu thé, DHL da thir
nghiém kinh théng minh AR tai chau Au va Hoa Ky,
cho phép cong nhén nhén di¢n nhanh chéng 16 hang va
hién thi tuyén dudng thu gom toi uu.

3. Thye trang chuyén déi so trong cic doanh
nghiép logistics Viét Nam

Hién Viét Nam ¢6 hon 30.000 doanh nghi¢p trong
linh vuc logistics, v6i gan 5. 000 doanh nghiép cung cap
dich vy logistics 3PL. Trong s d6, 89% la doanh nghiép
noi dia, nhung chi chlern khoéng 30% thi phan do quy
md han ché va thiéu kinh nghlem quéc té. Cac doanh
nghlep nude ngoai, nhu DHL va Kuehne + Nagel, nam
gitt thi phan 16n hon.

Theo bdo cdo logistics Vigt Nam 2023, 90,5% doanh
nghlep dich vu logistics dang ¢ g1a1 doan so hoa, chu
yeu la cap do 1 (tin hoc hoa) va cap dg 2 (két ndi). bac
biét, 73,5% doanh nghlep da dat toi cap do 2, cho thay
ho di két ndi thanh cong cac hé thong thong tin. Piéu
nay phan anh su nhan thiic cao v€ tam quan trong cua
vigc tich hop dir ligu va quy trinh kinh doanh, cung nhu
nd lue t6i wu hoa hidu suat trong moi trudng s6 hoa.

Trong nam 2023, gan 100% doanh nghiép logistics
da ap dung dich vu khai bao hai quan dién tir thong qua
phan mém VNACCS/VCIS. Su cai tién nay thé hién
muc d6 tu dong hoa cao va téc do xur Iy ho so nhanh
chong, chi mat tir 1-3 gidy. Vigc ung dung chuyen doi
sO trong thanh toan thue da mang lai hiu qua 19 rét,
voi khoang 98% tong sb thu ngan sach nganh Hai quan
dugc thue hién qua phuong thire dién tir.

Trong nganh logistics, viéc ung dung cong nghé¢
th(")ng tin (CNTT) dang gia tang, dac biét trong quan
Iy cang bién, kho bai va vén tai. Tai Viét Nam, khoang
17% doanh nghiép dich vu logistics dat cap do 1 (chu
yéu tin hoc héa co ban), trong khi chi ¢6 5% & cap do
3 (truc quan hoéa), 2,2% & cap do 4 (minh bach hoa).
Tham chi con it hon 1a 1,9% doanh nghi¢p dat cap do 5
(du bao) va 0,4% & cap do 6 (thich ng). Cap do 5 cho
phép phan tich di ligu dé hd trg quyét dinh chién lugc,
trong khi cép do 6 doi hoi kha nang tw dong hoa va ra
quyét dinh nhanh chéng trong moi truong thay doi.
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Hinh 1: Cap dd CPS clia cic doanh nghiép
dich vu logistics Viét Nam hién nay
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Nguon: Bdo cdo Logistics Viét Nam 2023

Hién tai, chi mot sd it doanh n hlep dich vu logistics
tai Viét Nam thuc hién chuyén doi so dat cap do 3 tro
1én, chit yéu 1a cac doanh nghlep quy mo 16n nhu Tan
Cang Sai Gon, Gemadept va mot s cong ty nudc ngoai
nhu DHL, Fedex. Trong khi do, khoang 90% doanh
nghi¢p con lai van dang ¢ giai doan s0 hoa. Diéu nay
cho thdy nganh logistics Viét Nam van chua chu trong
dting mirc &én chuyén doi so.

Nam 2023, chimg kién su phat trién manh mé ciia xe
dién trong van tai duorng bd. Cac hang giao hang dang
hop tac voi nha san xuat xe dién dé chuyen doi tir xe
xang sang xe dién, bao gom mau xe may dién “ban tai”
dau tién tai Dong Nam A. Xe dién ndi bat v6i kha nang
van tai vuot troi, tiét kiém chi phi va quan 1y thong minh
qua cong ngh¢ IoT. Chi phi béo tri cling thap hon so voi
Xe mdy xang. Nhiéu doanh nghiép van tai du kién s&
chuyén sang sir dung 0 t0 dién trong thoi gian toi.

Dich vu hoan tat don hang (fullfillment) dang tro
thanh mot phan thiét yéu trong h¢ théng logistics tai
Viét Nam, dac biét trong bdi canh phat trién manh mé
cta thu:ong mai dién tir. Cac doanh nghiép kinh doanh
trén nén tang truc tuyén nhu Amazon, Shoplfy Lazada,
Tiki,.. ngay cang nhan thay loi ich cua dich vu nay
trong viéc quan 1y ton kho va hoan tit don hang.

Hinh 2: Mtrc do thwc hién cac irng dung CNTT trong
DN san xuat va thwong mai

obot

Nguon: Bio cdo Logistics Viét Nam 2023

Thi tnrong nam 2023 ching kién sy dau tu manh
mé vao cong ngh¢ cho cac trung tam hoan tat don hang,
chang han nhu trung tém méi cua Lazada. Dong tho,
mo hinh Micro Fulfillment Hub cung XuAt hién d€ phyc
vu nhom khéch hang nho 1€ tai cac thanh pho 16n. Tuy
chuyen ddi k¥ thuat s trong linh vire san xuét va thuong
mai con cham, nhu’ng nganh cong nghiép nay da bat dau
hop tac chat ché voi cong ty cong nghe Du bao, khoang
2.300 ty USD s€ dugc dau tu vao cong ngh¢ va dich vy
s hoa toan cau trong nam 2023.

Chuyen d6i s6 dang ngay cang tré thanh yéu to
then chot gitip nang cao hi¢u qua hoat dong kinh doanh

va cai thién dich vy loglstlcs tai Viét Nam. Céac doanh
nghi¢p 16n trong linh vuc nay da ap dung nhleu cong
nghg tién tién, mang lai két qua tich cuc nhu toe do va
do chinh xac trong dong bd hda nhiém vy, cling nhu
nang cao hi¢u qua kinh t€.

Chuyén d01 s0 trong doanh nghiép logistics ¢ Viét
Nam dang dbi mat voi nhiéu thach thire nhur:

- Thiéu két ndi hé théng va ha ting cong nghé.

- Nhan sy chua du tiéu chuan va kho khan trong thay
d6i tap quan kinh doanh.

- Chi phi dau tu han ché va chat luong dich vu thip.

Mic du di 4p dung mot sd phan mém nhu FMS,
TMS va WMS, nhung tinh khong ddng bo va thiéu thh
hop giita cac phan mém dan dén hoat dong 101 rac. Cac
san pham hién tai chii yéu la don 1¢ va khong tuong
thich v&i mo hinh khac, lam cho viéc xdy dung nén tang
s6 chung cho nganh logistics gap kho khan.

4. Co hoi va thach thirc

4.1. Nhitng co hji trong chuyén déi sé ciia cic DN
Logistics Vigt Nam

Thi nhdt, cong nghé di liéu khéi (Blockchain) 1a
cong ngh¢ luu trir va truyen thong tin an toan, minh
bach bang cach lién két cac khdi di liéu theo thoi gian.
Trong linh vue loglstlcs cong nghé¢ nay c6 thé duoc
g dung dé phat trién cac nén tang quan ly van tai, cho
phép theo ddi van chuyén, lich trinh va thanh toan mot
cach dang tin cay. Ngoai ra, cac hop dong thong minh
gitip tw dong hoa quy trinh giao hang va thanh todn theo
dicu kién da thoa thuan.

Thit hai, cong nghe va thuong mai di¢n tr dang phat
trién manh m&, voi vigc sir dung tri tu¢ nhén tao d¢ cai
thién 1ap lich van chuyén va du doan nhu cau. Cac cong
ngh¢ nhu ma vach, IoT va Al nang cao kha néng theo
doi trong van chuyen hang khong. Nén tang dién toan
dém may giup quan ly dir liéu theo thoi g1an thue, tur
giam sat kho dén quan ly xe. Dir li¢u 16n va phan t1ch
dit liéu hd tro quyét dinh 16 trinh va ton kho. Cudi ciing,
robot, may bay khong nguoi 1ai va phuong tién tu hanh
g6p phan giam thiéu thiéu hut lao dong trong logistics.

Thir ba, cong nghe robotics tap trung vao nghlen
ciru, thiét ké va van hanh robot. Nho su tién bo cua tri
tu¢ nhan tao (Al) va méay hoc (ML), robot hi¢n dai c6
kha ning thyc hién nhiéu nhiém vy phtc tap. Trong linh
vuc loglstlcs robot tur dong hoa quy trinh kho bai, van
chuyén va quan ly chudi cung tmg, tir bc xép dén luu
trit hang hoa va vén tdi tw lai. AT va ML dong vai tro
quan trong trong qua trinh chuyén déi s, gitip nang cao
hiéu suat hoat dong va cai thién trai nghiém khach hang.

Thi tur, cai thién an toan. Cong nghé s6 héa cung
cap cac cong cu glam sat va phan tich thong tin lién
quan dén an toan giao thong Hé thong giam sat thong
minh giGip phat hién sy c0 va nguy co tiém an, tir do
giam thiéu tai nan giao thong, ting cudng an toan cho
ca nguoi lai xe va hanh khach.
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Thit nam, Cung cap dich vu thong minh. Chuyén doi
s cho phép phat trién cac dich vu vén tai thong minh,
nhu hé thong dat vé trye tuyen u’ng dung di dong de tra
cuu thong tin vé lich trinh va g1ao thong, cac hé théng
dinh vi GPS giup theo doi vi tri va quan Iy hang hoa.

Thit sau, Kétndi hé thong van tai. Chuyén ddi sb cho
phep két ndi thong tin gitta cdc phwong tién va ha tang
van tai. G1up tao ramoi truong hoat dong lién mach hon,
cho phep giao thong di chuyén mot cach thong minh,
hiéu qua. Cac cong nghé nhu V2V (Vehlcle to-Vehicle)
va V21 (Vehlcle to- Infrastructure) gilp giam thiéu tic
nghén giao thong, cai thién diéu phdi luu thong,

4.2. Nhitng thdch thirc trong chuyen doi s6 ciia
cdc DN logistics

Song song véi co hoi, trong nd lyc chuyén doi s6
cua nganh Logistics Viét Nam van con ton tai nhiéu kho
khan, thach thuec.

Thir nhat, chnyén doi sb trong nganh Logistics tai
Vjét Nam dang d61 mdt v6i nhi€u thach thir, dac biét la
van dé tai chinh. Hon 98,1% doanh nghiep vua va nho
(SME) gép kho khan Ve vén, dan dén viéc ho cho ring
chuyén doi s6 chu yéu la danh cho cac doanh nghlep
16n. Chi phi dau tu cao (35,5%) Vavthlevu hut nguon luc
khi€n ho khong thé trién khai chuyén doi mét cach toan
dién. Nhi€u doanh nghi€p quy mo nho va vura Iya chon
thué ngoai cong nghé thay yi dau tu truc tiép. Khoang
30% doanh nghiép lo ngai v€ rui ro cong nghé va loi tiic
dau tu (ROI) khong dam bao, tao ra rao can trong qua
trinh chuyén déi s.

Hinh 3: Khé khin, rao can han ché viéc thyc hién
chuyen dai s6 ta| cac DN Viét Nam
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Thir hai, nganh loglstlcs tai Viét Nam hién dang dbi
mit voi nhiéu thach thirc vé cong nghé, dac bigt la ¢ cac
doanh nghlep vira va nho. Viée ap dung giai phap cong
nghe 0 nhu h¢ thong quan 1y kho thong minh (WMS)
yéu cau dau tu 16n vao co' s¢ ha tAng va ngudn nhan lyc.
Thiéu hut nguon nhan lyc ¢6 trinh do chuyen mon trong
linh vy cong ngh¢ cang khién cho qua trinh chuyén doi
s gap kho khan. Ngoa1 ra, viéc ap dung cong ngh¢ méi
cung taora nhung rti ro lién quan dén bao mat théng tin
va quyen riéng tu.

Thir ba, nganh Logistics hién dang d6i mat voi mot
cuc khung hoang nghiém trong vé nhén lyc do nhu cau
gia tang manh mé, trong khi nguon cung chi dap ung
khoang 10%. Viéc chuyén di s6 yéu cau ngudn nhan

lyc ¢6 trinh d9 cong nghé thong tin cao, nhu’ng nang lyc
cong nghé trong nganh lai khong dong déu va thiéu cac
bo phan chuyen trach. Nhan lyc chu yéu chua dugc dao
tao bai ban vé chuyen d6i s6, ciing nhur thiéu kién thuc
v& cong nghé méi nhur tri tué nhén tao (Al) va dir ligu
16n. Ngoa1 ra, tim Iy nga1 thay d6i va hoc hoi cong nghe
moi cliia nhleu nhén vién cling la rao can 16n trong qua
trinh chuyén dbi nay.

Thit tw, sy thiéu hop tac giltta cac doanh nghlep
logistics va tiéu chudn khong dong nhat da gay kho
khan cho kha nang tuwong tac va tich hop hé thong Cong
ngh¢ str dung khac nhau lam phtrc tap viéc chia sé thong
tin, trong khi viéc gilt kin thong tin trong moi truong
canh tranh dan dén mét co hoi tao gia tri gla tang. Quy
trinh thu cong tai cang vdi thong tin chu yéu ¢ dang glay
cung lam giam hi¢u suat. De cai thién tinh linh hoat va
quan 1y dit liéu, can phat trién API két ndi h¢ thong va
s0 hoa thong tin.

Thit ndm, Phy thude nhidu vao 16i mon, hé thong
d cil. Phu thudc qua nhiéu vao cac h¢ thdng cii 1a mot
thach thirc 16n trong chuyén doi sb Logistics. Cac h¢
thong nay thuong khong linh hoat, khong thé m¢ rong
va tich hop voi cac cong nghé mai.

5. Giai phap thiic ddy chuyén ddi s6 doanh nghiép
logistics

5.1. Phat grién nguon nhan lyc ddp itng nhu ciu
chuyén doi so

Kho khdn vé nguon nhén lire: Ngudn nhén luc trong
nganh loglstlcs hién tai chua dap ung dugc nhu cau
chuyén dbi so.

Ho tro' tir Nha mieée: Doanh nghiép can khai thac
loi the tir cac chinh sach cua Nha nude lién quan dén
chuyén ddi so.

Doi ngii chuyén nganh: Can hinh thanh doi ngﬁ
nhan sy chuyén veé logistics, cong nghé thong tin va
truyén thong.

Dao tgo va phat trién: Tang cuong dio tao va phat
trién nguon nhan Iyc dé phuc vu cho qué trinh chuyén
ddi s.

Ké hoach tuyén dung: Cac doanh nghiép can c6 ké
hoach bai ban trong viéc tuyén dung, dao tao va su dung
lao dong phti hop véi xu hudng mai trén thi truong.

Tuyén chon nhdn sw: Doanh nghiép can tuyén ding
nguoi cho diing viée, danh gia hi€u qua lam viéc va muc
d06 phu hop cua nhan vién.

Ché d¢ dai ngo: Thiét 1ap chinh sach dai ngo hop 1y
nhim tao dong luc cho ngudi lao dong phat trién ban
than.

Lién két voi gido dyc: Tang cuong hop tac gitra
doanh nghiép va céc trLrong dai hoc, cao dang trong
chuong trinh dao tao nguon nhan luc theo yéu cau cua
thi truong.
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Két noi ba bén: Xay dlmg mbi lién ket bén chit gitra
Nha nudc, nha tnrong va doanh nghiép dé cai thién chat
luong 30 tao ngudn nhan lyc dap tmg nhu cau chuyén
doi so.

5.2. Pht trién ha téng phuc vu chuyén doi so

Phat trién ha tang S0 Thlet ké va xay dung ha tang
s6 dé dap tmg nhu cau két ndi va xur Iy dir liéu ngay
cang tang.

Giam sat mang luoi: Cac chlic nang giam sat dugc

tich hop dén timg nit mang nham dam béao an toan va
an ninh mang.

Chinh sach va quy trinh: Két hgp cac nguyén tac,
chinh sach va thu tuc vao tt ca cac tang kién truc, tir ha
tng cong nghé dén dich vu tich hop.

An ninh thong tin: Chu dong phat hién va xir 1y 16
héng an toan thong tin dé cai thién tinh bao mat va toan
ven hé thong.

Xay dung nén tang s0 cho logzstzcs Doanh nghlep
can tan dung co's ha tang dé xay dung nén tang so, gitp
két ndi cac bén lién quan trong chudi dich vu logistics
nhu cang, hang van tai, dai ly, cong ty giao nhan, kho..

Chia sé dir li¢u: Nang cao kha ndng chia s¢ dix 11eu
gilta cac bén lién quan, tir d6 tang cudng hiéu Suét sir
dung va tinh hién hiru ctia chudi.

5.3. Néng cao nang luc tai chinh cac doanh nghiép
logistics

Nguon lyc tai chinh han ché: Cac doanh nghiép
logistics chua c6 du nguon lyc tai chinh dé dap ung yéu
cau chuyén doi so.

Tan dung loi the Doanh nghlep can khai thac cac
loi thé ve kinh t& xa hoi va céc hlep dinh thuong mai

tw do dé da dang hoa san xuét, giam chi phi va ting lgi
nhuén.

Hop tac va sap nhdp: Viéc hgp tac hodc sap nhap
v6i nhimg doanh nghlep ¢ tiém Iy tai chinh tot s& giup
cai thién ngudn lyc von cho cong nghé va nhan lyc chat
lugng cao.

Can nhdc kha ning tai chinh: Khi thyc hién chuyén
doi so doanh nghlep can xem xét kha ning tai chinh
thuce té vi dau tu vao cong nghé va thiét 1ap hé thong 1a
ton kém.

5.4. Xay dung 1§ trinh chuyén doi sé ré rang, dong by

Cac doanh nghié€p logistics hién nay chua thiét 1ap
dugc 16 trinh chuyén doi s6 16 rang va dong bo, dan dén
viéc thiéu thong tin va cong ngh¢. Doanh nghiép can co
ké hoach chi ti€t tir giai doan 1ap ké hoach dén trién khai
cavé cong ngh¢ va nhén lyc va daé xay dung lai co so dir
liéu nhdm phuc vu cho quy trinh méi.

Hoc hoi tir kinh nghiém ctia cac doanh nghiép khac
s& gitp ti vu hoa quy trinh 1am vigc va ky thudt so.
Cac doanh nghlep nén tan dung loi thé tir cac hlep dinh
thwong mai tu do dé thac day chuyén ddi sb. Tang

cudng cac hoat dong truyén thong va két n01 vai cac d01
tac trong mang ludi dich vu loglstlcs dé dua ra quyét
dinh ding dan vé tmg dung cong nghé, tir d6 nang cao
tinh dong b, tich hop va ket noi trong hoat dong CNTT.

5.5. Thay doi t duy vé chuyén doi so

Chuyen d6i s6 1a mot qué trinh quan trong, yeu cau
su thay doi tu duy va nhan thire tr moi ca nhan ciing nhu
to chirc. Bé thic day qua trinh nay, cac doanh nghiép
can co nhung budc d1 I rang, bat dau tir cap lanh dao.

C6 ba diéu kién can thiét dé thuc hién chuyén déi so:

Hiéu ré muc tiéu va kha nang clia cong nghé: Lanh
dao phai xac dinh rd ho muon gi va cong ngh¢ s€ giup
chuyén 601 doanh nghlep ra sao.

Su san sang ve 16 chire: Can c6 sy tham gla cta toan
b6 t6 chirc, bao gom vigc dao tao va phat tnen nhan su.

Sén sang vé cong ngh¢: Doanh ngh1ep can chuan bi
cac cong nghé phu hop dé hd tro cho qué trinh chuyén
doi.

'Ngoai ra, lanh dao doanh nghlep logistics cung nén
ph01 hop chat ché voi cac cong ty cong nghé va doi tac
nharn giai quyét dan cac van dé vé nhan thic, tim Iy va
quyén loi trong chu01 dich vu logistics trong khi thuc
hién chuyén doi sb.

Két luan

Chuyén doi s6 mang lai co hoi 16n cho tat ca doanh
nghi¢p, dédc biét la doanh nghiép logistics. Day la co héi
d€ ho néng cao vi thé trén thi truong ca trong nuoc va
quéc té. Tuy nhién, chuyén d6i s 1a mot qua trinh phirc
tap, thach thirc cho ca nha nudc va doanh nghiép.

Doanh nghiép logistics Viét Nam d c6 tién by, véi
khoang 50%-60% doanh nghi¢p da mg dung cong
nghé. Du vy, su phat trién chua  tuong Xung Vol tiem
ning. Dé thuc day qua trinh chuyén déi s6 hidu qua, cac
doanh nghlep can thay di tu duy va thyc hién dong bo
céc giai phap nhu:

- Phat trién ngudn nhén lyc

- Cai thién co s6 ha tang

- Nang cao nang luc tai chinh

- Lua chon mo hinh chuyén ddi pht hop

Ngoal ra, nha nudce can hoan thi¢n khuon kho phap
Iy va hd tro dau fu vao ha tang, ngudn nhan luc ciing
nhu tai chinh nhim tao diéu kién thuén loi cho doanh
nghiép logistics trong qua trinh chuyén doi so.
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