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TIEU CHi DO LUGNG KHA NANG QUAN LY NO XAU
CUA CAC NGAN HANG THUONG MAI

Ths. Nguyén Quéc Tung* - Ths. Mai Thi Trang* - H6 Hong Phic* - Nguyén Phwong Thao*

Ngan hang thwong mai (NHTM) 1a mét cha thé trong nén kinh té, mét dang doanh nghiép déc biét, vi vdy moi yéu
té tdc déng dén hoat déng kinh doanh cia NHTM ciing sé anh hwéng Ién t&i nén kinh té. No xau phét sinh khién
nang lwc tai chinh cda NHTM suy giam, tir d6 cac chire nang cia NHTM nhw trung gian tin dung, trung gian thanh
todn, chirc ndng tao tién cia NHTM sé khéng dwoc phéat huy hiéu qua. Khéng chi tdc déng dén riéng NHTM, no xau
NHTM con téc déng gidn tiép téi moi chi thé khdc cta nén kinh té tir cé nhan, doanh nghiép, té chirc... nhitng déi
twong c6 quan hé tai chinh véi NHTM. Ty 1é no xau ctia cdc NHTM cao sé khién lwu théng vén trong nén kinh té gip
kho khdn, hoat déng SXKD bj dinh tré va kéo lui téc do ting triedng ciing nhw dnh hwéng téi sw an toan trong phat
trién bén virng ma nén kinh té hwéng dén. Nghién ciru vé quan ly no xau, cdc tiéu chi danh gia kha niang quan ly no
x4au la rat quan trong, van dung dé do lwong, dédnh gié ding mirc dé quan Iy no xau tai cdac NHTM Viét Nam hién nay.

« T&r khoa: no’ xéu, quan ly no xau, tiéu chi déanh gia khd ndng quén Iy no xéu.

Commercial banks are an entity in the economy,
a special type of business, so all factors affecting
commercial banks' business activities will also affect
the economy. The arising of bad debt causes the
financial capacity of commercial banks to decline,
from which the functions of commercial banks such
as credit intermediation, payment intermediation, and
money creation functions of commercial banks will
not be effectively promoted. Not only does it affect
commercial banks, bad debt from commercial banks
also indirectly affects all other subjects of the economy
from individuals, businesses, organizations... those
who have financial relationships with commercial
banks. A high bad debt ratio of commercial banks
will make capital circulation in the economy difficult,
production and business activities will stagnate and
slow down the growth rate as well as affect the safety
in sustainable development of the economy. economic
direction. Research on bad debt management and
criteria for assessing the ability to manage bad debt is
very important and apply to measure and evaluate the
correct level of bad debt management at Vietnamese
commercial banks today.

» Key words: bad debt, bad debt management, criteria
for evaluating bad debt management ability.
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No xau la cac khoan ng dudi chuan, c6 thé qua han
va bi nghi ngd vé kha nang thanh toén cta nguoi vay
cing nhu kha nang thu hoi von ciia nguoi cho vay. Bay
1a khoan ng ma nguoi di vay khong thé tra cho ngudi
cho vay khi dén han thanh toan di cam két trong hop
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dong tin _dung. Ng xau gdy ra nhimg tac dong ti€u cyc
khong hé nho cho s ton tai va phat trién bén Vung cla
NHTM, thm chi trong nhiéu truong hop, ng xau chinh
14 nguyén nhan truc tiép va chu yéu dan dén pha san
cho NHTM. Nhung tac dong tiéu cuc cua no xau doi
voi NHTM gom (1) ng xau lam giam lgi nhuén cua
NHTM; (ii) ng xau dnh huong dén kha nang thanh toan
cua NHTM,; (iii) ng x4u lam giam uy tin cia NHTM.

Quan Iy ng xau la qua trinh xay dung, thuc thi chlen
lugc va hé thong cac g1a1 phap phong ngua, han ché ng
xau moi phat sinh, ctng voi viée xtr Iy ng xau da phat
sinh nham t6i da hoa loi nhuan, phu hop vai khéu vi
rii ro cia NHTM. Quén 1y ng xdu NHTM huong dén
3 muc tiéu cy thé nhu sau: (i) Kiém soat ng xau: Day
1a muc tiéu co ban dau tién ciia QLNX. No x4u cung
nhu mirc d6 riii ro phai duoc kiém soat trong gi61 han
cho phép, theo quy dinh ctia co quan qué ly va thong 1¢
quéc té. Muc tiéu nay dugce cu thé hoa bang céc chi tiéu
dinh luong nhu ty 18 no xau muc tiéu, toc do gla tang ng
Xa}u voi toc do tang trudng tin dung, muc giam ty 1¢ no
Xau. (ii) bam bdo an toan: An toan trong hoat dong
NHTM n6i chung va trong hoat dong tin dung noi riéng
la tiéu chi quan trong hang dAu trong vigc xac dinh myc
tiéu cua quan ly ng xau. Quan ly ng xu pha1 dam bao
thuc hién dung cac quy dinh v€ gioi han rui ro, ty 1€ an
toan Ve von, an toan hoat dong nhu ty I€ an toan von
toi th1eu  han che gi61 han cap tin dung, ty 1€ t0i da cia
ngudn von ngan han duge st dung dé cho vay trung va
dai han... theo quy dinh cua phap luat hién hanh cling
nhu quy dinh ndi by cua rieng NHTM. (iii) Dam bao kha
néng sinh 101: Song song véi muc tiéu kieém soat ng xau
va dam béo an toan, hoat dong QLNX phdi quan tdm
dén kha ning sinh 101 tir hoat dong tin dung Didu nay
khong chi bao gom véan dé vé thu nhap va lgi nhuan dem
lai tir hoat dong tin dung ma con ham y cd viéc han ché
chi phi phat sinh tir cong tic quan 1y no xau.

Tap chi nghién ciu Tai chinh ké toan



(K 2 thing 01 (s6 280) - 2025 )

NGHIEN cUU TRAO POI

Pé danh gia kha ning quan Iy no x4u ciia cac NHTM,
¢6 hai nhém tiéu chi:

Thir nhdt: Nhom tiéu chi dinh lugng

Tiéu chi 1: Ty l¢ no xdu
S4 du no x4u

Ty 18 no x4u = x 100%

Téng du ng cho vay

Ti€u chi ty 1¢ ng x4u phan anh truc t1ep mtre do kiém
so4t no xau ciia NHTM. Khi ty 16 nay nam trong gidi
han quy dinh cua co quan quan 1y va dam bdo nho hon
hodc bang ty 1¢ ng xau muc tiéu cia NHTM thi tinh hinh
kiém soat ng xdu cia NHTM dugc danh gid 13 tot va
nguoc lai.

Tiéu chi 2: Mire giam ty 1é no xdu

Mirc giam ty 1€ ng XAu = Ty € ng Xau ky so sanh - Ty
1¢ no xau ky bao cao

Cong tac ngan ngua no x4u cia NHTM dugc xem la
cang tot néu murc giam ty 1€ ng x4u cang 16n va nguoc
lai.

Tiéu chi 3: Toc d¢ gia ting no xau/Toc do ting
truong cho vay

Tdc do gia ting ng x4u

trén téc d0 tang trudng =
cho vay

Téc d) gia ting ng x4u

Td&c do tang trwdng cho vay

Ti€u chi nay phan anh cht lugng cong tac quan ly,
néu toc do tang no xau 16n hon toc do tang truong cho
vay thi khong t6t va nguge lai. Tiéu chi nay cling phan
anh murc d§ lanh manh cta qua trinh mg rong quy mo tin
dung. Néu ty 18 nay glarn qua cac ndm thi chimg t6 qua
trinh mo rong tin dung mai cd chat lu’ong tot, lanh manh
hodc 1a NHTM di xir Iy dwoc phan ndo no xau ton dong
ky trude. Ngtroc lai, qua trinh m& rong tin dung cta
NHTM d6 con bét chap nhitng van de rui ro tin dung,
qua trinh cap tin dung, phé duyét, kiém tra kiém soat
dang con co vin de nén tin dung méi con ham chira rui
ro. Chi tiéu nay phan nao cung d4nh gia chat lugng ctia
chién lugc phat trién vé quy mé tin dung.

Tiéu chi 4. Murc do bu dap t6n that no xdu
Dwphong RRTD dwoc trich lap
No x4u

Heé s6 bu dép ton thit ng xéu = x 100%

Day 1a tiéu chi phan anh mirc d6 ton tht ng x4u co
thé duoc bu dap boi dy phong rui ro tin dung do NHTM
trich 1ap. HE s6 bu dip ton that ng x4u cho biét trong 100
dong ng X4u ni bang, NHTM d thyc hién trich 13p bao
nhiéu dong du phong RRTD. H¢ s nay cang 16n chimg
t6 mirc 6 san sang khic phuc vaxuly nhu’ng ton thit do
no xdu NHTM gdy ra cang cao. Tuy vay khi du phong
RRTD ting cao s& lam ting chi phi, anh huong dén loi
nhudn rong cia NHTM.

Tiéu chi 5: Ty Ié an toan von (CAR)

Vén tw céd

CAR = % 100%

Téng tai san C6 rdi ro

bay 1a mot tiéu chi quan trong phdn énh mbi quan
hé giita von tu ¢6 voi tai san c6 dicu chinh rui ro cua
NHTM. Ty I¢ an toan vén dugc tinh bang ty 1e phan
trdm gilta tong von cap I va von cap II so véi tong tai
san d diéu chinh rii ro ciia NHTM. Ty 1€ nay cang cao
chimg t6 NHTM da ty tao ra mt tim dém cang viing
chéc chéng lai nhig ct sdc vé tai chinh, bao vé an toan
hoat dong. Céac nha quan 1y nganh NHTM cac nude ludn
xéac dinh 10 va glam sat cac NHTM phai duy tri mot ti
1 an toan von t6i thiéu, ¢ Viét Nam ti 18 nay hién dang
1a 9%.

Tiéu chi 6: Ty l¢ nguon von ngdn han dieoe sir dung
dé cho vay trung han va dai han

Tong dw no cho vay trung han,

Ty 1é ctia ngudn von ngén
dai han

han dworc st dung dé cho
vay trung han va dai han

x100%

Ngudn v6n ngin han

Ty 1¢ nguon von ngin han dugce sir dung cho vay
trung va dai han [a mot trong nhung tiéu chi phan anh an
toan von ciia NHTM.Ty I¢ nay gop phan glup NHTM
than trong, klem soat chit ché hon ddi véi co cau tin
dung, giam thiéu rai ro thanh khoan. Ty 16 ngudn von
ngan han dugc str dung cho vay trung va dai han dugc
xem x€t trén co' s¢ chap hanh quy dinh ctia co quan quan
ly va khuyen cdo theo thong 1¢ quéc té cung nhu muc
tiéu cua NHTM. O Viét Nam, tiéu chi nay dang dugc
quy dinh t5i da 1a 40%.

Tiéu chi 7: Ty 1é Du no tin dung/Vén huy dong (LDR)

Vén cho vay khach hang

LDR = : x 100%
Vén huy dong °

Day 1a mot trong nhiing tiéu chi quan trong dung dé
danh gia an toan hoat dong cia NHTM. Thong thuong,
LDR cang cao thi kha nang sinh 161 cuia NHTM cang
16m, nhung d4nh dbi 1a riii ro thanh khoan ciing cao hon,
boi tin dung duoc coi 1a tai san kém linh hoat nhét trong
s cac tai san sinh 10i cia NHTM nhung lai 13 tai san
sinh 161 chinh. Ty ¢ LDR dao dong tir 80-85% la murc
tot nhat dé NHTM tao ra lgi nhuan. O Viét Nam, ty 18
nay dang dugc khong ché & muc t6i da 85%.

Tiéu chi 8: Ty 16 thu nhdp ldi thuan (NIM)
Thu nhép 13 thuin

Ty 1¢ thu nhap 1ai thuan (NIM) = x 100%

Téng tai san c6 sinh 1o

Trong do:

Thu nhap 14i thuan = Thu nhap 14i - Chi phi 14

Thu nhép 14i gom: thu nhap tir tién 14i va cac khoan
thu nhap tuong tu

Chi phi vé tién 13i bao gom: chi phi tién 13i va cic
khoan chi phi twong tu

Tai san c6 sinh 101 bao gom cac khoan tién guri ciia

NHTM tai NHNN, tién giri tai cac TCTD khac, chimg
khoan dau tr va cho vay khach hang.

Thu nhap 13 thuan va ty 1¢ thu nhép lai thuan NIM 13
céc tiéu chi quan trong, phan anh tong quat quy mo, trinh
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d6 quan ly trong hoat dong kinh doanh cua NHTM. Vi
vy, tang thu nhp va giam chi phi vé tién 13i luén 12 muc
tiéu dé cac NHTM c6 thé toi da hoa loi nhuan.

Tuy vay, NIM c6 quan h¢ cung chiéu voi rui ro tin
dung. Cac NHTM thuong phan 0 ng VOi cac b1en cd bat
loi khi xuat hién RRTD bang cach g1am 1ai suat huy dong
ma khong giam lai suét cho vay tuong xung nhim gia ting
NIM. Lai suét cho vay cao trong nén kinh té suy thoai hay
khing hoang 14 yéu t6 dn t6i RRTD cho NHTM. Thong
thuong, ty 1€ NIM dao dong trong khoang 2,7% - 4,2%
la muce sinh 161 kha tt, thé hién sur can bang giita 131 suat
huy dong va 1 suit cho vay ciia NHTM.

Tiéu chi 9: Ty Ié thu nhdp i thuan/Tong thu nhdp
hoat dong

Tiéu chi nay cho biét muc d6 dong gop cua thu nhap
tir hoat dong tin dung sau khi trir di céc khoan chi phi
1ai trong qua trinh huy dong s0 voi tong thu nhap hoat
dong cuia NHTM. Ty 1€ nay cang 1én cho thay muc do
dong gop cua hoat dong tin dung trong tong thu nhap
cia NHTM cang cao va ngugc lai. Tuy nhién, ty 1¢ nay
qua cao ciing lam gia tang rui ro cho NHTM vi trong
danh muc tai san C6, khoan muc cho vay dugc danh gia
la tai san c6 tinh i ro cao.

Tieu chi 10: Ty sudt loi nhugn trén tai san (ROA) va
Ty sudt loi nhudn trén von (ROE)

Loi nhuan rong sau thué

ROA =

% 100%

Téng tai san cd

Lgi nhuin rong sau thué

ROE = x 100%

Vo6n cht sé hivu

Day la hai tiéu chi quan trong phan anh muc d9 sinh
16i cia NHTM. Bé tinh toan chinh xéc hai tiéu chi nay,
thong thuong cac NHTM can ¢t vao loi nhuan sau khi
trich lap du phong rui ro.

Thir hai: Nhom tiéu chi dinh tinh

Ngoai nhom céc ti€u chi dinh lugng phan anh mutic 4o
thye hién myc tiéu QLNX noi trén, nguoi ta con xem xét
nhom céc tiéu chi dinh tinh danh gia kha nang thuc hién
noi dung QLNX nhu: Viée phan tich danh gid mo hinh
quan 1y no x4u; danh gia vé bd may to chic ciing nhu
quy dinh, quy trinh quan 1y rui ro tin dung cia NHTM,;
phan tich tinh phu hgp va hi¢u lyc cua cac bién phap st
dung trong cac budc cla qua trinh quan Iy ng xau...

Xay dyng, ban hanh chién Iugc, chinh sach quan ly
ng xau: Chién lugc, chinh sach quan ly ng xau la tien
dé quan trong, 1a “kim chi nam” cho hoat dong quan ly
ng xau cia NHTM. Quy trinh ban hanh va h¢ thong vin
béan, quy dinh ndi bo la can cur dé xac lap nhung tiéu chi
chuan muyc hanh dong trong hoat dong cua to chirc. Hé
théng nay cang day du, khoa hoc, chi tiét va cap nhat
kip thoi, dong thoi dé theo ddi va van dung thi cang the
hi¢n t1nh hi¢u qua trong céc hoat dong ma no chi ph01
Bén canh d6 chién lugc, chinh sach vé quan Iy ng xau
phai duoc van ban hoa bang cac van ban ndi bo dam bao

tinh théng nhét, chit ch&, khong chong chéo, bao quat
va toan dién.

M6 hinh, co cau to chirc by may quan ly no xau: Co
cau to chuc la h¢ thong cac nhiém vy, moi quan h¢ bao
cao va quyen luc nham duy tri sy hoat dong ciia t chirc.
Co cau t6 chire xéc dinh cach thirc phan chia, tap hop va
phdi hop céc nhiém vu cong viéc trong t0 chirc nham dat
duoc muyc tiéu cua t6 chire.

MBS hinh, co cau t6 chic bd may quan Iy no xdu phu
hop, khoa hoc véi s phan quyén hop Iy cho nhén vién
s€ tao diéu kién dé timg bo phan, ca nhan thuc hién tot
nhat chtrc nang, nhiém vu cua minh trong quan ly rii ro
tin dung noi chung va rui ro do ng xau gay ra noi riéng.
Bén canh d6 mo hinh quan 1y ng xéu con 1a yéu to hang
dau dé tiét kiém thoi glan chi phi va nang cao hi¢u qua
cong tac quan 1y ng xau.

Cong tac thyuc hién to chirc quan 1y ng xau bé danh
gia chi ti€u nay, ngudi ta dya vao rat nhiéu yéu to nhur: (1)
Cac cong cu nhén blet do luong va ngdn ngura ng xau:
thé hién qua h¢ thong cac dau hidu canh bao, nhan b1et
s6m; hé thong xep hang tin nhi¢ém ndi bg. Cac h¢ thong
ndy cang chi tiét, khoa hoc va toan di¢n thi cong tac nhén
dién, do luong rui ro tin dung va no xdu cang chinh x4c,
tranh tinh trang bo sot ng xau cho NHTM; (2) Céc bién
phap xir Iy no xau: Viée st dung linh hoat, phu hop, da
dang cdc bi¢n phap xu ly no xau ap dung ddi véi timg
khoan vay cu thé nham t6i da hoa muc tiéu cua NHTM la
co s& dé ndng cao hiéu qua cong tac quan Iy ng xAu.

Cong tac bao cdo quan ly no xau: danh gia cong tic
ndy qua cac mat nhu bdo cdo c6 toan di¢n khong, co
phan anh day du, kip thoi va chinh xé4c tinh hinh quan
Iy ng xau ctia NHTM khong, c6 g1up nha quan 1y c6 cai
nhin tong thé nhung chi tiét cho cong tac quan Iy ng xau
hay khong. ..

Cac nhén t0 noi tai cua NHTM trong quan ly ng xau
nhan tb Ve con ngudi, vé van hoa quan 1y rii ro cua 6
chtre, vé cong nghé thong tin... 14 nhimg nhan t6 quan
trong phan anh kha néng thanh cong trong cong tac quan
1y noi chung va quan Iy no xdu noi neng Chinh vi vay
khi danh gia cong tac quan ly no x4u ciia NHTM khong
thé bo qua nhiing nhan 6 nay

Bai bao da khai quat vé no xéu, quan 1y no xdu cla
cac NHTM, déc biét di sdu phan tich céc tiéu chi danh
gia kha nang quan 1y ng xdu cia NHTM dugc xay dung
theo hai nhom: (1) Tiéu chi dinh luong va (2) Tiéu chi
dinh tinh. Day la cac ti€u chi ham chira nhitng ndi dung
khoa hoc kinh té sat thuc, co thé st dung dé do luong,
danh gia dang muc d§ quan ly ng xau tai cic NHTM
Viét Nam hién nay.
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