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Bai bdo nay nham muc dich ndng cao ndng Iwc quan tri rdi ro tin dung tai cdc chi nhdnh cda Vietinbank tai
Ha Néi théng qua viéc xdc dinh cdc nhan té anh hwéng dén quan tri rai ro tai cdc chi nhanh nay. Dwa trén
phwong phdp phén tich di¥ liéu nhw phéan tich Cronbach’s alpha, phéan tich EFA va phén tich héi quy bdi tir
d6 do Iwong mirc d6 dnh hwéng cdc nhan té dén quan tri rdi ro tin dung tai céc chi nhdnh cua VietinBank
tai Ha Noi. Cdc két qua thu dworc tir nghién ctru cho thdy cé 3 nhan té anh hwéng dén hoat déng quan tri rai
ro tin dung theo thir tw giam dan la: (1) Trinh dé cta nhéan vién tin dung; (2) Bdc diém khéach hang; (3) Chinh
sdch tin dung caa VietinBank. Trén co sé do, tdc gia dé xuat mét sé giai phap hwéng téi ting cwéong quan

tri radi ro tin dung tai cac chi nhanh cua VietinBank trong thoi gian téi.

T khoa: vietinbank, rai ro tin dung, quan tri rdi ro tin dung, nang lwc quan trj rdi ro tin dung.

This paper seeks to enhance credit risk
management capabilities at the branches of
VietinBank in Hanoi by identifying the factors
influencing risk management within these branches.
Employing robust data analysis techniques,
including Cronbach’s alpha reliability testing,
exploratory factor analysis (EFA), and multiple
regression analysis, the study measures the
extent to which these factors impact credit risk
management practices. The findings reveal three
primary determinants, ranked in descending order
of influence: (1) the professional competence of
credit officers, (2) customer characteristics, and (3)
VietinBank’s credit risk policies. Based on these
insights, the author proposes several strategic
recommendations aimed at strengthening credit risk
management across VietinBank’s branch network in
the foreseeable future.

» Key words: vietinbank, credit risk, credit risk
management, credit risk management capacity.

1. Giéi thiéu

Quan trj rdi ro tin dung la mot yéu t6 trong tam
trong hoat dong cua cac to chirc tai chinh, dic biét
la cac ngan hang thuong mai. Pay 1a qué trinh nhan
dién, phan tich va kiém soét riii ro lién quan dén viéc
cung cép tin dung nham dam bao su 6n dinh va bén
vimg tai chinh. Theo Ngan hang Thé giéi, quan tri rui
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ro tin dung khong chi tap trung vao phong ngira that
thoat ma con gdp phan xdy dung niém tin va thic
day su phat trién bén vimg cua hé thong tai chinh.

Trong béi canh kinh té toan ciu ngay cang bién
dong, quan tri rui ro tin dung tr¢ thanh cong cu chién
lugc d€ bao vé loi ich ctia ngan hang va duy tri 6n
dinh kinh t& vi md. N6 giap dam bao tinh thanh
khoan, kha nang chi tra va tdi uu hoa loi nhudn thong
qua viéc giam thiéu cac khoan ng xau. Hé thng quan
tri hi¢u qua khong chi phat hién sém céac rii ro ma
con trién khai bién phép xir Iy kip thoi, tao sy minh
bach va nang cao uy tin cia ngan hang.

Tuy nhién, sy thiéu hiéu qua trong quan tri riii ro
tin dung c6 thé dan dén nhitng hau qua nghiém trong
nhu gia ting ng xdu, mit von va suy giam thanh
khoan. Piéu ny con lam suy yéu niém tin ciia khach
hang, dan dén kho khin trong huy dong vén hodc
tham chi 1a su sup d6 cta ngan hang. Cudc khing
hoéng tai chinh toan ciu ndm 2008 14 minh ching rd
rang cho nhitng h¢ luy nay.

Tai Viét Nam, VietinBank 12 mdt trong nhiing
ngan hang thuong mai 16n nhat, da d6i mat véi nhidu
thach thurc trong quan 1y rui ro tin dung. Céac nghién
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ctru cho thay ba yéu t6 chinh anh huong dén hiéu qua
quan tri rii ro tin dung tai ngan hang nay gdm trinh
d6 ctia nhéan vién tin dung, dic diém khach hang va
chinh sach tin dung. Trinh d nhan vién anh hudéng
dén kha nang nhan dién va phan tich rui ro, trong khi
dac diém khach hang, bao gdm nang luc tai chinh va
lich str tin dung, quyét dinh tryc tiép dén chat lugng
cac khoan vay. Chinh séach tin dung, vdi céc ti€u
chi thdm dinh va co ché giam sat, dong vai trd quan
trong trong viéc kiém soat muc do rui ro.

VietinBank di 4p dung nhiéu bién phap dé ning
cao hi€u qua quan tri rii ro tin dung, nhu dao tao
nang cao nang lyc nhan vién, xdy dung hé thong
chim diém tin dyung ty dong va tmg dung cong nghé
phan tich dir liéu. Nhitng nd luc nay da giup giam ty
1& ng xau tr 1,7% nam 2020 xudng con 1,2% nam
2023, cung cd vi thé cua ngén hang trén thi trudng.

Vi vai tro quan trong ctia quan tri rui ro tin dung,
viéc nghién ciru va dé xuét cac giai phap nham cai
thién ning lyc quan tri 13 can thiét. Nghién ctru nay
tap trung phan tich cac yéu t6 anh huong dén quan
tri rai ro tin dung tai VietinBank, dong thoi dua ra
khuyén nghi thyc tién, gop phan nang cao hiéu qua
quan tri tai cac ngan hang thuong mai Viét Nam
trong bbi canh hoi nhap qudc té va chuyén doi sb.

Ngoai phan giéi thiéu trinh bay & trén, phan con
lai cua nghién ctru dugc trinh bay nhu sau: Trong
phén tiép theo, nghién ctru tién hanh tong quan cac
nghién ctru trong va ngoai nudc, sau d6 nghién ctru
tién hanh thu thap dir liéu va trinh bay phuong phap
nghién ctru. Tiép theo, nghién ctru phan tich két qua,
thao luan két qua va rat ra két luan chung.

2. Tong quan tai liéu

Su cam két gan b6 ctia nhan vién véi t6 chuc 1a
vén dé duoc quan tam ca ve mat 1y luan va thuc tién.
Pang Thanh Cuong (2023) khao sat dir liéu véi cac
can bd tin dung, can bd quan ly tai cac ngan hang
thuong mai trén dia ban tinh Nghé An, két qua tim
thay 3 nhén t6 anh huong dén hoat dong quan tri rai
ro tin dung bao gdm: Nhén vién tin dung; khach hang
va co ché, chinh sach ctia ngan hang thuong mai.

Lé Duy Khanh (2021) danh gia cac yéu tb tac
dong dén rui ro tin dung, duoc do bang ty 18 ng
xdu, cua h¢ thong ngén hang thuong mai tai Viét
Nam. Két qua cua tac gia chi ra ring d6i v6i nhitng
yéu t6 bén trong thi quy md ngan hang va thu nhép
ngoai l4i 1a nhimg yéu t6 c6 tac dong nghich, trong
khi ty 1€ trich lap du phong rui ro va ty 1& ng xau
ndm trude 1a nhimg yéu t6 co tac dong cling chleu
dén ty 1¢ ng xau nam nay. Ngoai ra, mot yéu to

bén ngoai khac 1a ting truong kinh té ciing ¢6 mbi
quan hé¢ nguogc chiéu t6i rui ro tin dung. Tuy nhién,
¢6 nhiing tac dong khong rd rang tir phia don bay
no, hi€u qua hoat dong va ty 1¢ lam phat.

Gan day, Truong Lé Hoang (2024) d4anh gia cac
nhén t6 tac dong dén quan trj rui ro tin dung tai Ngan
hang Thuong mai C6 phin A Chau (ACB) Chi
nhanh Pong Nai. Két qua nghién ctru da xac dinh
duoc 5 nhén td tac dong dén quan tri rii ro tin dung
tai ACB Chi nhanh Pdng Nai, gdm: Co ché va chinh
sach tin dung cla ngan hang; Chéat luong nhén suy;
Quy trinh xét duyét tin dung; Hé thong cong nghé
thong tin va Méi trudng kinh té vi mo.

Vi cac nghién cliiu ngoe‘li nudc, tr kha lau, Al-
abedallat (2016) xac dinh cac yéu t6 khac nhau anh
huong dén riii ro tin dung. Két qua nghlen clru chira
rang c6 tdc dong thong ké dang ké cuia cac yéu t nhu
hi¢u qua lam vi€c cuia nhan vién tin dung ngan hang,
cac hudng dan ciia Ngan hang Trung uong va chinh
sach tin dung ciia ngan hang dén rui ro tin dung tai
cac ngan hang thuong mai ¢ Jordan.

Nghién ctru ciia Touran (2016) ciling phan tich
cac yéu t anh hudng dén rui ro tin dung trong linh
vuc ngan hang. Phuong phap phan tich tha bac
(Analytical Hierarchy Process - AHP), mdt trong
nhfrng k¥ thuat ra quyét dinh da tiéu chi, da duoc
ap dung dé danh gia céc tiéu chi nay. Theo do, cac
yéu t6 duoc so sanh cip doi va trong sb cia timg
tiéu chi duge xac dinh tir két qua so sanh. Ty I¢
nhit quan ciing dugc tinh toan dé kiém tra muc do
nhit quan cua cac so sanh. Ket qua nghién ctru da
xéac dinh trong sb cua cac yeu t6 anh hudng dén
rti ro tin dung. Nho d6, cac yéu tb can tap trung
vu tién da dugc lam rd, hd trg viée quan 1y rui
ro quan trong nhat trong linh vyc ngan hang mot
cach hiéu qua.

Sharma va cac cong su (2024) phan tich tac
dong cua cac yeu t6 kinh t& vi mo dén rui ro tin
dung trong h¢ théng ngan hang Vuong quoc Anh.
Két qua nghién ciru cho thay ty 18 that nghiép
va lam phat 1a nhitng yéu to du béo rui ro tin
dung quan trong trong bdi canh hé théng ngan
hang Vwong qudc Anh. Nghién ciru ciing cung
cip biang chung vé mdi quan hé tuong quan
thuén gitra rui ro tin dung véi lam phat, ty 1€ that
nghiép va tiét kiém qudc gia, cung nhu moi quan
hé tuong quan nghich gitta rui ro tin dung voi
no quoc gia, thim hut thuong mai va thu nhap
qudc dan. Ngoa1 ra, nghlen ctru da thuc nghiém
chirng minh moi quan hé gitra tiét kiém quoc gia
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va ng xau, qua d6 cung cd ly thuyét “nghich ly
tiét kiém” (paradox of thrift).

3. Dit liéu va phwong phap

Nghién ctru nay st dung dir licu tir dit liéu thu
thap tir nhan vién tai cac by phén tin dung lam viéc
tai mot s& chi nhanh cia VietinBank tai Ha Noi.
Nghién ciru thu thap mau thuan tién. Mot quy mo
mau duoc xac dinh pht hop doi héi sé lwong ciu hoi
gip 5 lan, tuong ing v6i quy md mau it nhat 1a 80
nhu Hair va cong su (2006) xac nhan. Trong nghién
ctru nay, ching toi da phat 190 phiéu va thu dugc
186 phiéu hop 18. C6 4 phiéu khong hop 16 nén da bi
loai khoi nghién ctru.

Dua trén cac nghién citu trude day, phuong trinh
uoc luong duoce thé hién nhu sau:

TD, = By + B1KH, + BNV, + B5CS, + &

Trong d6, TD, 1a Quan tri rui ro tin dung; KH, 1a
dic diém cua khach hang, NV _tla trinh d6 cua nhan
vién tin dung, TD, la Tuyén dung, CS, la Co ché,
chinh sach tin dung cta VietinBank. Cu 'thé:

(1) Quan trj rti ro tin dung: La qua trinh xay dung
va thuc thi cac chién luge, cac chinh sach quan ly
va kinh doanh tin dung, nham dat duwoc muc tiéu an
toan, hi€u qua va phat trién bén virng.

(2) Pic diém khach hang: Thé hién & ning luc
tai chinh, viéc str dung von diing myc dich ciing nhu
thuc hién day du trach nhiém véi cac khoan no.

(3) Trinh d¢ cta nhan vién tin dung: Thé hién &
nang luc, kinh nghiém, kha nang quan 1y ng va kiém
soat ng, sy tudn thu quy trinh tin dung, cong tac giam
sat trudc, trong va sau giai ngan, kha nang tham dinh
tai san dam bao mot cach hi€u qua.

(4) Chinh sach tin dung cua VietinBank: Thé hién
0 quy trinh cham diém tin dung va xép hang khach
hang, van de kiém soat cac chimg tir, hd so khach
hang cung cip, quan 1y quy mo va chit luong tin
dung cling nhu quan 1y rui ro tin dung.

4. Két qua

4.1. Théng ké mé ta

Bang 1. Phan tich dd tudi nhan vién tin dung

Nhén vién tin dung S6 lwgng Phan tram
Dudi 30 31 16,7%
Do tudi 31-39 130 69,9%
Trén 40 25 13,4%

Bang 1 cho thdy miu nghién ctru trong s6 186
phiéu tra 161 c6 31 ngudi trong do tudi dudi 30, 130
nguoi trong do tudi 31-39 va 25 ngudi trong do tudi
trén 40, chiém 1an luot 16,7%, 69,9% va 13,4%.

4.2. Phan tich Cronbach’s alpha
Bang 2. Pé tin cdy clia quy md

Cac bién tiém an S8 lwgng bién quan sat Hé sd Cronbach’s Alpha
0 4 ,898
KH 3 ,849
NV 3 ,838
CS 3 ,739

Béng 2 cho thdy cac thang do duoc lya chon 14
phu hop vi ¢6 hé s6 Cronbach’s alpha 16n hon 0,6 va
dat yéu cau, do d6 cac thang do nay phtt hop dé phan
tich EFA.

4.3. Phin tich EFA
Bang 3. Kiém dinh KMO va Barlett
Kaiser-Meyer-Olkin Measure of Sampling Adequacy. 712
Approx. Chi-Square 617,212
Bartlett’s Test of Sphericity df 36
Sig. .000

Theo KMO va kiém dinh Barlett, hé s6 KMO dat
0,712 va 16n hon 0,5, dong thoi, kiém dinh Bartlett
vé tinh cau cho thiy Sig. = 0,000 nén lya chon la
phu hgp. Ngoai ra, Bang 4 cling chi ra ma trén thanh
phéan xoay nhu sau:

Bang 4. Ma tran thanh phan xoay

Thanh phan
1 2 3

KH2 ,892

KH1 ,883

KH3 ,867

NV1 873

NV3 ,868

NV2 ,856

st ,829
2 817
3 ,739

4.4. Két qua hoi quy

Bang 5. Két qua hoi quy

Unstandardized Coefficients | Standardized Coefficients .
Model t Sig.
B Std. Error Beta

(Constant) 2,118 ,152 13,965 | ,000

1 KH ,150 ,025 ,340 6,013 | ,000
NV ,176 ,024 414 7,301 | ,000

CS ,118 ,022 ,299 5,305 | ,000

a. Dependent Variable: TD

Két qua Bang 5 cho thdy: Céc hé sé udc luong
cta Dic diém khach hang, Trinh d6 cta nhén vién
va Co ché, chinh sach tin dung cta VietinBank déu
dwong va hé s wéc lugng cua 3 bién nay déu co ¥
nghia théng ké & mirc 1%. Cu thé:

Két qua udc lugng khang dinh tac dong tich cuc
cua Trinh d9 cua nhan vién tin dung dén quan tri rai
ro tin dung tai cac chi nhanh ctia VietinBank tai Ha
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Noi va tac dong nay la manh nhit. Cu thé, tang 1
don vi vé trinh do nhan vién tin dung ¢ kha ning
cai thién quan tri rii ro tin dung tai cac chi nhanh
cua VietinBank tai Ha Noi trung binh 0,414 don
vi. Trinh d6 ctia nhan vién tin dung quyét dinh hiéu
qué trong tham dinh tai san, quan 1y ng va giam sat
qué trinh giai ngan, tir 46 giam thiéu rui ro tin dung.
Nhan vién c6 trinh d6 cao khéng chi kiém soat ri ro
t6t hon ma con xu 1y kip thoi cac van dé phét sinh,
dam bao sir dung von ding muc dich.

Két qua udc luong khéng dinh tac dong tich cuc
ctia trinh d¢ ctia nhéan vién tin dung dén quan tri rai
ro tin dung tai cac chi nhanh ctia VietinBank tai Ha
Noi va tac dong nay 1a manh nhit. Cu thé, tang 1
don vi vé trinh d6 nhén vién tin dung c6 kha nang
cai thién quan tri rui ro tin dung tai cac chi nhanh
cta VietinBank tai Ha Noi trung binh 0,340 don vi.
Pic diém khach hang, nhu nang luc tai chinh, muc
dich str dung von va y thirc trach nhiém, anh huong
16n dén quan tri rui ro tin dung. Khach hang tai chinh
virng manh, sir dung vbn hiéu qua va tuan thi cam
két tin dung gitp giam nguy co no x4u va ting kha
nang tra ng ding han.

Két qua ude luong khang dinh tic dong tich cuc
ctia co ché, chinh sach tin dung ciia VietinBank
dén quan tri rdi ro tin dung tai cac chi nhanh cua
VietinBank tai Ha Noi va tic dong nay la manh thu
ba. Cu thé, tang 1 don vi vé co ché, chinh sach tin
dung cua VietinBank c6 kha ning céi thién quén tri
rui ro tin dung tai cac chi nhanh cta VietinBank tai
Ha No¢i trung binh 0,299 don vi. Chinh sach tin dung
ctia VietinBank 13 nén tang quan trong gitip kiém
soat hiéu qua cac hoat dong tin dung. Quy trinh cham
diém tin dung, quan 1y hd so minh bach va kiém soat
quy md tin dung gitp giam thiéu rii ro, toi wu hoa
phan bd ngudn von va nang cao hiéu qua quan trj rui
ro tin dung.

5. Két luan va khuyén nghi

Cac két qua thu dugc tir nghién ciru cho thay c6
3 nhan tb anh hudng dén hoat dong quan tri rdi ro tin
dung theo thir tur giam dan 1a: (1) Trinh d6 ctia nhan
vién tin dung; (2) Pac diém khach hang; (3) Chinh
sach tin dung ctia VietinBank. Tir ddy, c6 thé dé xuat
mot s6 giai phap nham nang cao nang luc quan tri rui
ro tin dung tai cac chi nhanh ctia VietinBank tai Ha
NOi nhu sau:

- V& trinh d6 cta nhan vién tin dung:

+ VietinBank can ting cudng dao tao chuyén sau
cho nhan vién tin dung vé cac k¥ ning tham dinh tai
san dam bdo, phan tich tin dung va giam sat rui ro

trude, trong va sau giai ngan. Cac chuong trinh dao
tao nay nén dugc cap nhat thuong xuyén dé phu hop
Vv6i cac bién dong trong thi truong tai chinh.

+ Ngén hang nén ap dung cac cong cu hd trg hién
dai, chang han nhu phan mém phan tich tin dung va
quan 1y rui ro, ddng thoi t6 chirc cac budi huéng dan
dé nhén vién tin dung 1am chu cac cong nghé nay,
gitp t6i wu hoa hiéu qua quan 1y rii ro tin dung.

- V& khach hang:

+ VietinBank can xay dung hé thong phén loai
va danh gia khach hang dua trén céac ti€u chi nhu
nang lyc tai chinh, lich st tin dung va muc dich su
dung von. Hé théng nay s€ hd tro viée chidm diém tin
dung mét cach chinh x4c, tir 46 lua chon dugc nhitng
khach hang co tiém nang tra ng cao va han ché cép
tin dung cho cac dbi tuong riii ro cao.

+ Ngan hang nén trién khai cac chuong trinh tur
vén va hé trg khach hang sir dung von hiéu qua, bao
gdém cung cap thong tin vé cac giai phép tai chinh
phi hop va to chirc cac budi dao tao vé quan 1y tai
chinh cé nhén, qua d6 nang cao kha nang tra ng cta
khach hang.

- V& co ché, chinh sach tin dung:

+ VietinBank can ra soat va hoan thién cac quy
trinh chdm diém tin dung va xép hang khach hang,
dam bao quy trinh nay tich hgp céc ti€u chi dinh
luong va dinh tinh mot cach toan dién. Pong thoi,
nén phat trién hé thong canh bao som dé phat hién va
xir 1y kip thoi cac khoan vay ¢6 dau hiéu rui ro.

+ Ngan hang nén &p dung chinh sach da dang hoa
danh myc tin dyng, giam thiéu sy tap trung tin dung
vao mdt so nganh nghe hodc dbi tuong khach hang
cu thé. Didu nay s€ giam thiéu nguy co rui ro tur viée
phu thudc qua nhiéu vao moét nhoém khach hang hoac
linh vuc kinh doanh.
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