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TREN DIA BAN THANH PHO HO CHi MINH
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Trong quaé trinh thwe hién tw chad, van dé nhan sw va chéat Iwong nguén nhan sw dwoc coi la van dé cot
16i quyét dinh viéc thanh - bai cia qua trinh nay. B&i chi ¢6 béc sy giéi méi giiv chan dwoc bénh nhan,
va chi ¢6 “ché dé dai ngé tét” méi git chan dwoc bédc sy. Trong thoi gian qua, cdc bénh vién céng lap
trén dja ban thanh phé H6 Chi Minh da didy manh viéc thwe hién co ché tw cha, dic biét tie ndm 2018, 29
bénh vién céng Iap khéi thanh phé da chuyén han sang co ché tw dam bao chi thuwong xuyén. Véi mire
dé tw chu ngay cang cao, viéc tw chi vé van dé nhan sw va bai todn “dung ngwoi” véi Ioi giai hop ly la
diéu ma bét cir giam déc bénh vién nao ciing can phai cé dworc. Trong khuén khé bai viét nay, qua viéc
phén tich thwe trang co’ cdu lao déng va thu nhap cua lao déng tai céc bénh vién khéi Thanh phé trén
dia ban thanh phé Hé Chi Minh, téc gia dwa ra mét sé goi y cho bai toan vé nhan sw trong cdc bénh vién.

« T khoa: nhén sw, thu nhép binh quén, bénh vién céng Idp, tw chd, TP. H6 Chi Minh...
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The core decides the success - the post of this
process. Because only a good doctor can keep
the patient, and only “good remuneration” can
keep the doctor. In recent years, public hospitals
In Ho Chi Minh city, the autonomy mechanism has
been strengthened, especially since 2018, with 29
diseases The public institute of the city block has
completely changed to the mechanism of self-
sufficient recurrent spending. With more and more
employers, self-control about human resources
issues and the problem of “using people” with
reasonable solutions is that any hospital manager
needs to have. In the framework of this paper,
through division analyze the situation of labor
structure and income of laborers in City block
hospitals in the area Ho Chi Minh city, the author
gives some suggestions for the problem of human
resources in hospitals.

cong lap. Theo do, cac bénh vién cong lap co
quyén tu chu xay dung vi tri viéc 1am va co cau
vién chtc theo chirc danh nghé nghiép trinh cap
¢6 thAm quyén phé duyét; tuyén dung, st dung,
b6 nhiém, mién nhiém, khen thuong, ky luat va
quan ly vién chure, nguoi lao dong theo quy dinh
cua phap luat; thué hop dé)ng lao dong dé thuc
hién nhiém vu. Pong thoi, cac bénh vién dugc
quyét dinh s6 luong nguoi lam viée; dé xuat sb
lwong nguoi lam viée cia don vi trinh co quan co
tham quyén quyét dinh; dé xuit s6 lugng ngudi
lam vi¢c trén co sé dinh bién binh quan 05 nam
trude va khong cao hon sd dinh bién hién co6
/‘ ctia don vi, trinh co quan c6 thim quyén quyét

dinh (déi voi cac don vi méi thanh 1ap, thoi gian
hoat dong chua du 05 nam thi tinh binh quén ca

» Keywords: human resources, average income,
public hospitals, autonomy, Ho Chi Minh city...

Noi dung co ché tw chii vé nhan sy tai cc
don vi sw nghiép cong lap

Noi dung tu chu vé nhan sy tai cic bénh vién
cong 1ap thyc hién theo Nghi dinh sb 16/2015/
ND-CP ngay 14 thang 2 nam 2015 cua Chinh
phu quy dinh co ché tu chu cua don vi su nghi¢p

* Hoc vién Tai chinh

qua trinh hoat dong). Trong truong hop cac bénh
vién chua xay dung dugc vi tri viéc lam va co
cAu vién chire theo chirc danh nghé nghiép, sb
lugng nguoi lam viée duge xac dinh trén co so
dinh bién binh quan cdc nam trudc theo hudng
dan ctia Bo Noi vu.
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Thue trang thye hién co ché tw chii vé nhian
su tai cac bénh vién cong lap trén dia ban
thanh phé H6 Chi Minh

Vi co ché tu chi vé nhan sy, viée cho phép
cac don vi ty bao dam chi phi hoat dong duoc tu
quyét dinh s6 luong nguoi lam viéc di tao didu
kién cho cac don vi quyét dinh va tuyén dung
dugc ngudn nhan lyc chat lwong cao, dap tGmg
nhu ciu nhan luc dé phuc vu cho cac hoat dong
v6i chét lugng ngay cang duoc ning cao.

Bing 1: Ngudn nhén lwc tai cac bénh vién cong 1ap

trén dia ban thanh phé Hb Chi Minh

14,8% (2012 - 2017) cao gap doi toc do ting sb
bién ché dat 5,7% cung ky.

Viéc cho phép cac don vi ty bao dam chi hoat
dong thuong xuyén duge ty quyét dinh sé luong
nguoi lam vi¢e da tao diéu kién cho cac don vi
quyét dinh va tuyén dung duoc ngudn nhan lyc
chét lugng cao, dong thoi tu chu vé tai chinh
cung gitp cac don vi c6 diéu kién nang cao va
phat trién nguon nhan luc trong don vi. Diéu nay
thé hién & co ciu lao dong cua cac don vi phan
theo trinh d§ chuyén mon, ma theo do,
s6 lao dong co trinh do tir tién sy va
bac sy chuyén khoa 2 tai cac bénh vién

Don vi: Nguoi N
. S8 bicn ché S6 1o dong tang 1,73 lan, tor 534 lao dong nam
Théi gian T‘"I‘l%l;z fi‘é‘nb‘-” < honch | Thoe hre hop ddng 2012 1én 921 lao dong nam 2018 nhu
€ hoac e hign (trén 1 nim) ba
ang 2.
2012 34.349 32.074 25.242 9.117 e s A
Su twong quan giira trinh dj cua
2013 36.767 33.454 26.263 10.352 (A ea . A .
can b9, vién chirc véi nguon thu cua
2014 37.968 36.613 25.387 12.581 don vi
2015 37.586 36.603 26.943 10.643 Lo, A
Co thé ndi, trong bat cit mot thuc
2016 40.728 37.269 27.613 13.115 I £ s A A T s
thé kinh té nao, nguon nhéan lyc va
2017 37.169 36.748 26.702 10.467 < A A A
chat luong ngudn nhan lyc ciing 1a maot

Ngu&n: Bdo cao danh gid tinh hinh thyc hién co ché tw chii TP. Ho Chi Minh

Hau hét cac don vi su nghiép y té cong lap
trén dia ban thanh phd di xay dung dé an vi tri
viéc 1am. Theo d6, cac don vi d3 td chure sép xép
lai nhan su, b tri mot cach khoa hoc, mot nguoi
¢6 thé 1am nhiéu viéc, tung budc bao dam phan
cong cong viéc dung nguoi, ding viéc, dung so
truong, phat huy dugc tinh ndng dong, sang tao
ctia doi ngii can bo y té, gbp phan hoan thanh
tot nhiém vu chuyén mon cua don vi. Bén canh
d6, nhiéu don vi ciing da
thuc hién ky hop dong
thué khoan cong viéc

trong nhitng yéu t6 dong vai tro quyét
dinh hi¢u qua hoat dong cta don vi. Tai
cac bénh vién, viéc c6 dong dao luc lugng bac sy
v6i trinh d§ chuyén moén sau rong sé tao nén uy
tin, thwong hi€u cua bénh vién, thu hut bénh nhan
t6i kham, va tir d6, ting ngudn thu chinh cia cac
bénh vién - d6 12 ngudn thu tir kham - chira bénh.
B(n Vay, trong qué trinh thyc hién co ché tu chu,
van dé vé nhan sy va quan tri va dao tao, bdi
dudng nhan sy la véan dé can dugc coi trong.

Béang 2: Lao djng tai cac bénh vién cong lap
trén dia ban thanh pho Ho Chi Minh phéan theo trinh d¢

, Don vi: Nguoi
doi voi nhitng cong viée | Lao
n A .z TN L Lao |Lao djng ab Sé Lao Lao
khong cén thi€t bo tri bién | Laot gong | trinnag | 98 | | | B0 ;| dong | don
ong ) ong | dong
hé thue an nhi va Thoi | dong | o0 o thac siva | P3¢ sV, | S0 |Sodiéul  ky S0 i rinh d¢|trinh
ng xuyén n i inh do 0| thy : ’ . A 0 ; 5
C. € ll'(?’ g Auye 5 u Ye gian t:ilgl:lg() BSCK | BSCK d\:;qé asly yta | dudng t‘l;iléit h ly cao | trung
sinh, bao vé, cham séc Y| cAp2 | cipl 2 ding | cép
A \ | . £ hoc
san vuon, danh bién ché 2012 83 | 451 | 2287 | 5849 | 8433 | 8433 | 1.626 | © 92 | 11.663
doé cho cong tac chuyén 2013 101 | 521 | 2373 | 6257 | 8557 | 8557 | 1653 | 0 104 | 11.528
mon. Bdi vay, so bién ché 2014 | 103 | 562 | 2436 | 6.781 | 9.040 | 9.040 | 1.738 | © 127 524
thuc hién so vdi ké hoach 2015 11 | 626 | 25594 | 7.026 | 9193 | 9.193 | 1.697 | © 167 | 12.053
dat khoang 72% - 75% va 2016 | 124 | 675 | 2554 | 7.345 | 9403 | 9403 | 1713 | o0 203 | 12.116
) s oar1s A n 2017 123 | 736 | 2.564 | 8.107 | 9.021 | 9.021 | 2447 | 0 328 | 12.070
thay vao do 1a s6 lao dong
2018 125 | 797 | 2676 | 8499 | 9298 | 9298 | 2575 | 0 349 | 10.869

hop ddng véi toe do ting

Nguon: 8¢ Y Té Thanh phé H6 Chi Minh
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Pé thdy dugc mbi lién hé gitta ngudn thu kham
- chira bénh véi trinh ¢ chuyén moén cua céan bg,
nhén vién tai cac bénh vién khéi thanh phé trén
dia ban thanh phd HO Chi Minh, nhom tac gia
phan tich bd dir li€u tr bao cao tai chinh cua 18
bénh vién khéi thanh phd trén dia ban thanh phd
H6 Chi Minh trong giai doan tur 2014 - 2018. V&i
hai bién dugc chon loc 1a doanh thu kham, chita
bénh va sb luong lao dong cd trinh do tur thac
sy tro 1én (gém lao dong trinh dd thac sy, bac
sy chuyén khoa 1, bac sy chuyén khoa 2 va lao
dong trinh do tién s§), nhom tac gia sir dung phan
mém Stata dé tinh hé sb peason nham xéc dinh do
twong quan gifra chiing.
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Két qua cho thdy, d6 tuong quan giita doanh
thu kham chita bénh voi sé lugng lao dong c6
trinh d6 tir thac sy tro 1én 1a +0,9092. Piéu nay
thé hién mirc d6 twong quan rat cao giita hai bién.
Pon vi cang ¢ nhiéu bac s§ c6 trinh d6 chuyén
mon cao thi doanh thu kham chira bénh cang cao,
va nguoc lai, nhitng bénh vién co nguén thu 16n
s€ thu hut lyc luong lao dong c6 chuyén mon cao.

Boi vy, tir mdi twong quan nay, van dé tién
quyét su thanh - bai trong thuc hién ty chu van
la van dé& vé con nguoi va chat luong ngudn
nhan lyc.

Thue trang thu nhap cia can by, nhan vién
tai cac bénh vién trén dia ban thanh phé Ho
Chi Minh

Mot trong nhitng myc tiéu hudng dén ciia co
ché tu chu, d6 1a nang cao thu nhdp cua can bo,

vién chuc trong cac don vi su nghiép cong lap.
Trén thuc té, néu duoc giao quyén tu chu, tu chiu
trach nhiém “dang” véi kha nang “hip thu” cia
don vi thi muc ti€u nay mdi cod thé dat dugc. SO
liéu thu nhap binh quan cua can bg, vién chirc
clia cac bénh vién khéi thanh phd tai TP. Ho Chi
Minh ¢6 thé minh ching cho nhan dinh nay.

Binh quan thu nhap cla cén bd, vién chirc cac
bénh vién khai thanh phé 2014 - 2018
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Nguon: S6¢' Y té TP. Ho Chi Minh

Tir so do trén, co thé thdy trong giai doan
2014 - 2018, binh quan thu nhap (dd bao gom
thu nhap tang thém) ctia can bd, vién chuc tai
céc bénh vién ting déu, nam 2017 gip hon 1,5
lan so v&i 2014. Day ciing 1a giai doan véi it su
thay doi vé viéc phan loai cac loai hinh don vi.
Tuy nhién, dén nim 2018, thu nhap binh quan
ctia can bo, vién chire tai cac don vi giam xudng
con khoang 82% so v&i thu nhap binh quan nam
2017, song van cao hon muc thu nhap & nim
2016. Diéu nay xuat phat tir sy bién dong 16n
trong viéc phéan loai cac loai hinh don vi tu chu
giai doan 2018 - 2020 - Tu 8 don vi 1én 29 don
vi tu dam bao kinh phi hoat dong thuong xuyén.

Trong nam 2018, mat sb6 bénh vién chua cé
su “san sang” song song v4i “kha nang hip thy”

S8 luvgng cac don vi SNYTCL ty dam bao toan bd
kinh phi hoat déng thuwong xuyén
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twong tng vaéi loai hinh don vi ty dam bao kinh
phi hoat dong thuong xuyén. Boi vay, khi NSNN
hoan toan khong cap kinh phi, cac bénh vién nay
phai ganh toan by cac khoan chi thuong xuyén
cta bénh vién, va kéo theo d¢, sé chénh léch
thu - chi tr hoat dong thuong xuyén ndm 2018
giam, va dan t&i thu nhap ting thém clia can bo,
vién chuc cling giam theo. Nhu vay, “cai kho”
cua cac bénh vién ¢ day la mubn gilr chan dugc
bac sy thi phai c6 ché do dai ngd va thu nhap
tdt - nhung néu dé bénh vién “tu chi tra” thi cac
bénh vién lai khong du kha nang.

Phan tich, danh gia va mot s6 khuyén nghi
vé bai toan nhan sy

Tu nhiing minh chung thyc té tai cac bénh
vién cong lap trén dia ban thanh phé HO Chi
Minh, c6 thé théy co ché tu chu noi chung, tu
chu vé nhén sy va tai chinh noi riéng da tao diéu
kién cho cac bénh vién chu dong hon trong viéc
tuyén dung, bd tri va sip xép doi ngii nhan su.
Co ché tu chu tai cac don vi khuyén khich cac
don vi gia ting ngudn thu cua don vi, tir 46 gitp
tang thu nhap cho can bg, nhan vién trong don
vi. Va véi ap luc cua co ché tu chu, dé co thé gia
tang ngudn thu - cic bénh vién budc phai chii
trong nang cao uy tin, chat lugng chuyén mén
trong hoat dong kham - chira bénh dé thu hut
bénh nhén thong qua cong tac tuyén dung, dao
tao va boi dudng ngudn nhan luc c6 chat luong
cao. Tuy nhién, xét trén mot goc do nao do, viéc
giao loai hinh don vi tu chu chua phu hop véi
kha nang va muac do hap thy cia don vi da khién
mot s6 bénh vién gip kho khan. Kho khin vé
nguon tai chinh khién bénh vién khong du kha
ning chi tra thu nhap theo murc “dai ngd” ddi voi
doi ngli y, bac sy co trinh dd cao - boi vay, chua
thé gitr chan duoc cac bac sy. Va mot khi cac
bac sy ¢6 chuyén mon tét chuyén di khoi bénh
vién thi nguy co giam st ngudn thu cho bénh
vién 1a diéu khong thé tranh khoi, va tir d6, viée
thuc hién tu chu 1a diéu kho khan.

Pé khic phuc tinh trang niy, dong thdi nham
nang cao hiéu qua hoat dong cua cac bénh vié¢n
qua qua trinh ty chi vé nhan sy va tai chinh,
nhom tac gia xin dua ra mot sé khuyén nghi sau:

Thir nhat, dung trén giac do co quan quan 1y
nganh, can c6 phuong an giao tu chu loai hinh

don vi sy nghiép cong lap twong xung voi kha
nang hap thu cia cac don vi. Va néu viéc phan
loai nay dugc quyét dinh theo cong thirc xac
dinh murc d6 tu chu cta don vi thi can ¢o nhitng
bién phap hd tro cac don vi c6 su kho khin hon
(xét ca vé mat chil quan va khach quan cia don
vi) so voi cac don vi duoc xép cung loai hinh.

Thir hai, dang trén gidc do cua don vi:

- Cén xay dung dé 4n vi tri viéc 1am va van
dung, dua d¢ an nay vao thuc té theo dung ¥
nghia thyc tién von ¢4 ma no mang lai, nham
thuc hién muc tiéu tiét kiém - hiéu qua, nang cao
ning sudt va hiéu qua lam viéc cua doi ngii can
bd, nhan vién trong don vi.

- Can ¢6 co ché danh gia va phan phdi thu
nhap mot cach hop 1y - theo nang luc, hi¢u qua
lao dong va muc d6 déng goép cho su phat trién
don vi, tranh tinh trang cao bang hay phan phéi
theo tham nién cong tac...

- Céan c6 co ché dii ngd tuong xtng voi
nhiing lao ddng co trinh d¢ chuyén mon cao, tan
tam cong hién cho don vi théng qua mot ngudn
tai chinh riéng biét (ndm ngoai khoan chi phi
tién luong). Tir d6, vira giai quyét duoc bai toan
chi phi nhan cong va cﬁng giai quyét duoc bai
toan “chay mau chat xam”, giit chan bac s gio,
gia tang ngudn thu bénh vién va gop phan nang
cao uy tin va thuong hiu va sy phat trién cua
bénh vién.

- Chu trong cong tac dao tao, boi dudng doi
ngil nhan sy trong bénh vién thong qua ngudn
quy ctia bénh vién va c6 thé huy dong su hd trg
tir NSNN nham nang cao trinh d6 chuyén mon
cua cac can bg, nhan vién trong don vi.

Tai li€éu tham khao:

Bdo cao danh gia tinh hinh thuc hién co ché tw chu tai
cac don vi sw nghiép cong lap trén dia ban TP. Ho Chi Minh.

Bdo cao danh gia tinh hinh thuc hi¢n co ché chii tai
cac don vi su ﬂghi_ép i té cong lap trén dia ban TP. Ho Chi
Minh - So Y tée TP. Ho Chi Minh.

Ky yeu hoi thao khoa hoc: “Co ché tw chii doi véi cdc

bénh vién cong ldp - van dé dat ra va vai tro ciia kiém todn
nha nudoc”, thang 01/2019.
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