( S6°08 (193) - 2019)

TAI CHINH DOANH NGHIEP

CAC YEU TO ANH HUGNG BEN HIEU QUA HOAT DONG
KINH DOANH CUA DOANH NGHIEP SIEU NHO TAI TINH TRA VINH

Nguyén Thi Phwong Uyén* - Ty Van Binh** - Pham Vian Ca* - Nguyén Thi Cam Phwong*

Bai viét phan tich cdc yéu té anh hwéng dén hiéu qua hoat déng kinh doanh cia mét s6 doanh nghiép siéu
nhé tai tinh Tra Vinh, trén co’ sé& dé dé xuat mét sé6 ham y chinh sach giip nang cao hiéu qua hoat déng
kinh doanh cua cdc doanh nghiép nay. Nghién ctru da ste dung mé hinh héi quy tuyén tinh da bién két hop
phan tich nhan té va phan tich théng ké mé ta 209 doanh nghiép siéu nhé. Két qua cho thay hiéu qua hoat
déng kinh doanh cta doanh nghiép siéu nhé Tra Vinh (do bang ty suat ROS, ROA, ROE) chju énh huéng
béi céc yéu té thanh phan dan téc, trinh d6 hoc van, kinh nghiém ctda chu doanh nghiép, vong quay téng

tai san, két néi véi té chirc va khé khan canh tranh.

« Tlr khoa: doanh nghiép siéu nhé, yéu té, hiéu qua hoat doéng kinh doanh.

This newspaper is analyzing influential factors
business performance of microenterprises in
Tra Vinh province, on the basic of collected
understanding, a list of policy implications is
proposed, aiming to improve the efficiency of
business operations of these microenterprises.
This study used multivariate regression model
with factor analysis and descriptive statistics
209 microenterprises. The results show that the
business performance of microenterprises in
Tra Vinh (evaluated on ROS, ROA and ROE)
was influenced by many factors such as ethnic
composition, education level and experience of
entrepreneurs, total asset turnover, networking
with outside organizations and difficulty in
competition.

» Keywords: microenterprises, factors, business

performance.
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1. Gi6i thiéu

Viét Nam c6 96-97% la DN nho va siéu nho
(DNSN), chura day 2% 1a DN 16n va gan 2% 1a DN
cd vura (Phong Thuong mai va Cong nghi€p Viét
Nam [VCCI], 2016). Nhitng ndm gan day, DNSN
dang ngay cang the hién nhiing vai tré quan trong
d6i v6i su phat trién kinh té - xa hoi quéc gia ve

nhiéu khia canh nhu giai quyét viéc 1am, ting thu
nhap, x6a d6i giam ngheo, cung cip san pham,
dich vu gia ré cho thi truong dia phuong, dong
gop dang | ké vao ngan sach dia phuong va tong san
pham qudc ndi cia dat nuge. Thém vao do, cac
DNSN ciing c6 thé dit nén mong cho su on dinh
cong dong va sy binh ding vé gidi (Pai st quan
Hoa Ky [DSQHK], 2004).

Tuy nhién, do c6 quy md rat nho, nén cac
DNSN thuong gip nhidu khé khan trong hoat
dong san xuét kinh doanh. D6 1a thiéu vén, ning
suat lao dong thap do tay nghé lao dong hoac/va
cong nghé ky thuét lac hau, do DN thiéu thong tin
ve thi trudng, vé canh tranh, ciing nhu cac chinh
sach hd tro ciia Nha nude... (Nguyén Qubc Nghi
& Mai Van Nam, 2011). Ngoai ra, khong loai trir
kho khan khach quan tur ludt 1€, tha tuc hanh chinh,
tiép can ngudn von, thiéu co hoi cho DNSN phat
trién,... cung v6i nhiing thir thach tir cong cude hoi
nhap va sy suy thoai ciia nén kinh té thé gidi. Cac
DNSN tai tinh Tra Vinh ciing khong nam ngoai
nhitng kho khan chung. Xét vé kinh té thi Tra Vinh
1a tinh c¢6 s6 luong DN con han ché, quy mo nho
va hiéu suét ctia lao dong chua cao. Tai thoi diém
31/12/2015, Tra Vinh c6 tong s6 1.297 DN, trong
d6 ¢6 hon 78% 1a DNSN. V& lao dong, tong s6 lao
dong trong cac DN nam 2015 1a khoang 57.040
ngudi. Trong do, s6 DN ¢6 lao dong tir 9 ngudi
tré Xuéng chiém 74,56%, s6 DN ¢6 tir 10 dén
dudi 200 lao dong chiém 23,44%, tir 200 lao dong
trd 1én chi c6 2,00%. Phan dong lao dong chua
qua dao tao. V& quy mé von, cac DN trén dia ban
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tinh c6 ngudn vén thap, ty 16 DN ¢6 von dudi 0,5
ty dong 1a 10,87%, von tir 10 ty dén dudi 200 ty
ddng c6 15,27%, von tir 200 ty dong trd 1én chi c¢6
1,23%, da s6 DN ¢6 vén tir 0,5 ty dén dudi 10 ty
ddng (942 DN, chiém 72,63%) (Cuc Thong ké Tra
Vinh [CTKTV], 2017).

Vi nguon von thap va quy md nho, trinh do
lao dong thap, nhu vay cac DNSN tai tinh Tra Vinh
mudn c6 thé ton tai va phat trién trong thi truong
canh tranh gay git va nhiéu thach thirc nhu hién
nay thi truée hét cac DN nay can phai kinh doanh
c6 hi¢u qud, hay néi cach khac hiéu qua kinh
doanh 1a diéu kién séng con cua moi DN, dac biét
d6i voi DNSN. Thyc trang nghién ciru trong nude
hién nay c6 rét it dé tai nghién ctru vé dbi tuong
DNSN. Vi vy, bai viét ndy s& phan tich cac yéu to
anh huong dén hiéu qua hoat dong kinh doanh cua
cac DNSN tai tinh Tra Vinh, qua do dé xuét cac
ham y chinh sach nhim ning cao hiéu qua hoat
dong kinh doanh cua DNSN.

2. Co sé Iy thuyét va phwong phap nghién
ciru

2.1. Co 56 Iy thuyét

Hiéu qua hoat dong kinh doanh la mot chi ti€u
kinh té tong hop, n6 phan anh trinh d6 st dung cac
nguén luc nhu tai san, nhan luc, tai chinh... cua
DN dé dat hiéu qua cao nhat. Bé danh gia hiéu qua
hoat dong kinh doanh ctia mot DN, thong thuong
cac nha phan tich s¢ xem xét cac chi tiéu phan anh
kha néng sinh 161 cua DN nhu: ROA, ROE, ROS
(Nguyén Nang Phiic, 2011). Céc chi tiéu nay ciing
dugc cac nghién ctru trong va ngoai nudc st dung
khi phan tich hi¢u qua kinh doanh cia DN (Narver
& Slater (1990), Truong Dong Loc va Nguyén
Puc Trong (2010), Nguyén Qubc Nghi va Mai
Van Nam (2011)).

Phan tich hi€u qua hoat dong kinh doanh cua
DN hién c6 nhiéu cong trinh nghién ciru ngoai va
trong nudc nhu Baptista, J.A.G., Ramalho, J.J.S.
va Da Silva, J.V. (2006); Masakure, O., Henson,
S., va Cranfield, J. (2009); Munoz, J.M., Welsh,
D.H.B., Chan, S.H. va Raven, P.V. (2014); Narver
va Slater (1990); Nguyén Qudc Nghi va Mai Vin
Nam (2011); Pascual Berrone, Hector Gertel,
Roberto Giuliodori, Leandra Bernard, va Eugenia
Meiners (2014); Phan Thi Minh Ly (2011);
Truong Déng Loc va Nguyén Puc Trong (2010);
Welsh, D.H.B., Munoz, J.M., Deng, S., va Raven,
P.V.(2013)... Cac nghién ctru da xac dinh hi¢u qua

hoat dong kinh doanh cua DN bi anh hudng boi
nhiéu yéu t6 ndi sinh nhu nang luc ctia chit DNSN:
Dén tdc, trinh d6 hoc van, kinh nghiém. Cac yéu td
khac vé dac diém caa DNSN nhu: Thoi gian hoat
dong cua DN, noi DN dang hoat dong, lao dong,
Vong quay tong tai san, két n01 Vi to chuc; cac yéu
t6 ngoai sinh nhu: H tro tir to chuc bén ngoai (dac
biét 1a Chinh phii, chinh quyén dia phuong), kho
khan trong hoat dong kinh doanh...

Dua trén co s& cac nghién clru trong va ngoai
nude, mo hinh nghién ctru duge dé xuat nhu sau:
Y,=b,+b X +bX +bX, +b X, FbX +bX +
b, X + b, X + b, X + b

IO 10
Trong do
Y: Bién phu thudc, 14 hiéu qua hoat dong kinh
doanh ctia DNSN dugc do ludng bai cac ty sudt
ROA, ROE, ROS.

Céc bién X 1a bién doc 1ap, dugc xac dinh chi
yéu dua vao cac nghién ctru trude c6 lién quan,
dugc mo ta cu thé trong bang 1.

2.2. Phwong phap nghién ciru

2.2.1. Phirong phdp chon méu va thu thdp sé liéu

Dit liéu so cap dugc lay tir ngudn diéu tra truc
tiép ngudi chi/quan 1y cia DNSN dang hoat dong.
Tai thoi diém 31/12/2014 toan tinh Tra Vinh ¢6
1.213 DN, trong 6 DNSN chiém 78,90% (tinh
theo tiéu chi s6 luong lao dong). Cac DN phan bd
khong déu theo huyén/thanh pho tap trung nhleu
nhat ¢ thanh phd Tra Vinh véi hon 40% tong sd
DNSN (CTKTV, 2016). Vi vy dé dam bao tinh
khach quan va gia tang muc do chinh xac cua
viéc danh gia cac dac dlem tong thé nghién clru
thi nghién ciru chon mau theo phuong phép ngau
nhién phéan ting theo dia ban huyén/thanh phd.
Viéc xac dinh quy md mau dugc tiép can theo
mo hinh dinh lugng cua dé tai. Theo Tabachnick
and Fidell (1996), ¢& mau t6i thiéu trong truong
hop nay 1a n > 50+8*x (x: s6 bién doc 1ap ciia mo
hinh hoi quy). Do md hinh nghién ctru dé xuat
10 bién doc 1ap nén n > 130 (trich trong Hoang
Trong, 2008). Khi thuc hién, s6 mau thu vé 1a 250
phiéu, sau khi sang loc con lai 209 phiéu. Thém
vao do, nghién ctru ciing thu thap dir li¢u tir khao
sat chuyén gia, thong tin thir cap 6 lién quan dé sir
dung trong phan tich.

2.2.2. Phwong phdp xir Iy s6 liéu

Phuong phép thong ké mé ta duoc sir dung dé
mo ta vé thuc trang hoat dong san xuét kinh doanh
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Bing 1. Dién gidi cac bién doc l4p trong mé hinh

. Diu .
Tén bién Dién giai ky Co sé chon bién
vong

X, DANTOC Thanh phan dan toc hoc cua chu
DNSN, bién gia, nhan gia tri 1 néu
chit DNSN la ngudi Kinh, nhén gia +  Munoz va cs (2014)
tri 0 neu chi DNSN la nguoi dén toc

thiéu so.

X, TDHV Trinh dd hoc véq ctia chu DNSN, Masakure va cs (2009),
duoc do luong bang s6 nam di hoc Nguyén Qudc Nghi
cta chi DN (nam). +  vaMai Van Nam (2011),

Truong Bong Loc
va Nguyén Dtc Trong (2010)
X; KINHNGHIEM S$6 nam kinh nghiém trong nganh

dang kinh doanh: Nhén gid trj tuong " Truong Bong Loc
ang véi s6 nam lam viéc trong nganh va Nguyén Btc Trong (2010)
ctia chit DNSN (nam)
Xy TGHD ;l;:]-h]U'l gtll;an l}],(’]%t dg{ng;}lta ?NSZI(\)Ii ;mh . Neuyén Quée Nehi
_uc thanh fap den hiet nam va Mai Van Nam (2011)
(nam)
X5 TINT Noi DN dang hoat ‘jéng: thanh thi
hodc nong thon. Bién gia, nhan gia . s
tri 1 néu DN dang hoat dong tai + Baptista va cs (2000),

trung tam d6 thi, nhan gi4 tri 0 néu Masakure va cs (2009)

DN dang hoat dong tai nong thon.
Xs LD Téng s6 lao dong tryc tiép tham gia
hoat dong san xuat kinh doanh cua +  Masakure va cs (2009)
DNSN (nguoi)
X; VQTTS Vong quay tong tai san, dugc tinh
bang doanh thu chia cho tong tai san  +/-
(triéu dong)

Truong Dong Loc
va Nguyen Duc Trong (2010)

Xs KETNOI Bién gia mé ta vé sy két ndi cua DN

v6i cac to chirc bén ngoai, nhan gid Nguyén Quéc Nghi

tri 1 néu két ndi tét, gid tri 0 néu * v Mai Van Nam (2011)
khong tot.
Xy HOTRO Bién giamé ta hd trg ma DN nhan Munoz va cs (2014),
duge tir cac td chire bén ngoai, nhin n Nguyén Quéc Nghi
gia trj 1 néu c6 két ndi, gia tri 0 néu va Mai Van Nam (2011),
khong co. Phan Thi Minh Ly (2011)
Xy KK Nhan t6 mé ta nhimg khé khan vé thi

Masakure va cs (2009),
Munoz va cs (2014),
Phan Thi Minh Ly (2011),
Welsh va cs (2013)

truong nhu hang hoa nhap khau,

buon lau, canh tranh khong lanh -
manh... Thang diém 15 tang dan

muc d§ kho khan

Nguén: Tac gia tong hop

ctia cac DNSN tinh Tra Vinh. Ngoai ra, Dé xac
dinh va phén tich cac yéu t6 anh huong dén hiéu
qua hoat dong kinh doanh ctia cic DNSN, dua trén
co s& tong quan cac nghién ciru trong va ngoai
nuée c6 lién quan, bai viét nay sir dung phuong
phap hdi quy tuyén tinh da bién véi 3 bién phu
thudc (ROA, ROE, ROS), vi vay c¢6 3 mo
hinh hdi quy duoc phan tich.

(X,,), kho khan do khung hoang kinh té (X, Két
qua phan tich hoi quy ddi v6i ba mé hinh (mo hinh
1: ROS 1a bién phu thudc, mo6 hinh 2: ROA 1a bién
phu thudc, mé hinh 3: ROE 1 bién phu thudc)
trinh bay ¢ bang 2.

Két qua phén tich cho thidy murc ¥ nghia quan
sat Sig. F ctia 3 mo hinh rat nho (sig. = 0,000) cho
thdy mo hinh c6 y nghia théng ké & mirc 5%. Vé
mirc do giai thich cia mé hinh, do R? lan luot 14
0,520; 0,686 va 0,685 cho thiy 3 mo hinh dugc
x4y dyng déu phtt hop. Thém vao d6, 4o phong dai
phuong sai VIF cta cac bién trong mé hinh nho
(1<VIF<3). Nhu vay chiing t6 cic bién dua vao
mo hinh khéng ¢6 hién twong da cong tuyén. Hé
s6 Durbin - Watson ctia md hinh lan luot 13 1,787;
1,837 va 1,788 ching t6 mo hinh khong c6 hién
tuong tu tuong quan.

Bién thanh phan dan toc chi DN (X,): DNSN
c6 chu la nguoi dan toc Kinh c6 ROS cao hon so
v6i DNSN c6 chii 1a nguoi dan toc khac. Diéu nay
gidng véi két qua nghién ciru cia Munoz va cs
(2014).

Bién trinh d6 hoc van cua chit DN (X,): Gidng
nhu nghién ciu cia Masakure va cs (2009),
Nguyén Qudc Nghi va Mai Van Nam (2011),
Truong Pong Loc va Nguyén Duc Trong (2010),
trinh d6 hoc véan ciia chit DNSN c¢é tuong quan
thudn véi hi€u qua hoat dong kinh doanh ctia DN
(do luong bang ca 3 chi tiéu ROS, ROA, ROE).
Trinh d hoc van cta chi DNSN ting thi ty suét
lgi nhuan trén doanh thu tang.

Bing 2. Két qua phan tich héi quy

3. Két qua va thio ludn Bin 56

Mo hinh nghién ctru dé xuét twong quan
giita bién Y (Hiéu qua hoat dong kinh doanh, | x.
do luong boi ROA, ROE, ROS) véi 10 bién | ©
doc 1ap. Trong d0, ¢6 1 bién doc 1ap 1a nhan | x.
t6 gdm nhiéu bién quan sat (Kho khin trong .
hoat dong kinh doanh), vi vay dé c6 thé dwa | x.
vao md hinh hdi quy, tac gia tién hanh kiém |

Mé hinh 1 M& hinh 2 M& hinh 3

HéséB f.?f.iﬁ ‘ Sig. | HeséB cs::, :‘:l Sig. | HeséB :::, :"" Sig.
(Cons) | 0251"" 0,052 0,000 | -0,050" 0,030 0,93 -0,056" 0,031 0,075
0,041 0,020 0,042 | 0017™ 0011 0,146 | 0,007™ 0012 0,592
0,017 0,003 0,000 | 0,012 0,002 0,000 | 0013 0002 0,000
X3 0,002"™ 0,001 0,114 | 0,001™ 0,001 0,105 | 0,001" 0001 0040
0,001™ 0,001 0,544 | 0,000™ 0,001 0,620 | 0001™ 0001 0342
Xs 0,014™ 0,018 0434 | -0,001™ 0,010 0933 | 0,005™ 0011 0,666

0,002 0,004 0581 | 0,000™ 0002 0946 | 0,000™ 0002 0,987
0,304 0,027 0,000 | 0,085™ 0,015 0,000 | 0083 0016 0000

0,120 0,021 0,000 | 0,077 0012 0,000 | 0079 0013 0,00

: Xy 0,004 0019 0826 | 0009™ 0011 0379 | 0015™ 0011 0,194
dlnh Cronbach’s Alpha, phén tich EFA cho X1 0,002™ 0017 0889 | 0,004™ 0010 0672 | -0,000™ 0010 0,889

A A A A <\ A A A I Xy -0,022° 0,012 0,083 | -0,009™ 0,007 0213 | -0,008" 0,008 0,291
ble}l nhan t6 nay. T}I 1 nhan t6 ban dau (KhO Xp 0,011™ 0,014 0420 | 0,005™ 0008 0491 | 0,005™ 0008 0,516
khan trong hoat d()ng kinh doanh), sau khi X3 -0,004™ 0,007 0611 | -0,005™ 0004 0258 | -0,003™ 0,004 0445
phéan tich EFA lan cudi no chia thanh 4 nhan | _* 0:520 0,686 0.685

Z N PR , . L . | siz.F 0,000 0,000 0,000
to nhé dugc goi 1a kho khan tir ndng luc ndi | purbin- 87 L7 88

tai (X,,), kho khan do canh tranh (X)), kh6 ;:th
khan trong san xudt va tiéu thu san pham

* kR ORE fromg img mire Y nghia 10%, 5% va 1%, ™: khéng c6 ¥ nghia

Nguon: Két qua xir Iy
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Bién kinh nghiém cua chu DNSN (X): Co
quan hé thuan chiéu véi ty suat ROE, tuong dong
voi két qua cta Truong Pong Loc va Nguyén Dic
Trong (2010). Nhiing nguoi chu ¢6 kinh nghi¢m
cang cao thi ho c6 kha nang tng pho6 véi nhiing
tinh huong bét thuong tot hon, vi ho da trai nghiém
qua nhiéu tinh hudng.

Bién vong quay tong tai san (X)) quan h¢
nghich chiéu v6i ROS, diéu nay dung voi Iy thuyét
phuong trinh Dupont (ROS=ROA/Vong quay
téng tai san) (Truong Pong Loc & Nguyén Puc
Trong, 2010). Bién nay c6 quan hé thuan chiéu voi
ROA va ROE theo dﬁng nhu ky vong ban dau.

Bién két ndi véi to chirc (X,) co anh huong
tich cyc nhat dén hiéu qua hoat dong kinh doanh
cua DNSN (khi do Iuong bdi ca 3 chi tiéu 1a ROS,
ROA va ROE). Sy két ndi ciia DNSN vdi cac i
chirc bén ngoai 6 tac dong duong t61 ROS, ROA,
ROE, chimg to mbi quan hé voi cac t6 chirc bén
ngoai ¢6 tac dong dén hiéu qua hoat dong kinh
doanh cia DNSN. Diéu nay cling tuong dong voi
nghién ctru ciia Nguyén Quoc Nghi va Mai Van
Nam (2011). Khi DN ¢6 mbi quan hé va két nbi
Vi cac t chirc bén ngoai nhu to chire tin dung,
Hiép hoi, chinh quyén dia phuong... s& giup DN
tang kha nang tiép can cac thong tin lién quan dén
quy dinh, chinh sach, thong tin thi truong, thong
tin k¥ thudt - cong nghé moéi.... Pong thoi, cac DN
¢6 thé gia ting uy tin ctia minh, ¢6 thé hop tac hodc
hd tro nhau thong qua cac hoat dong chia sé kinh
nghiém, chuyén giao cong nghé,. ..

Giéng nhu ky vong ban dau, yéu t6 kho khin
canh tranh (do luong bang cic bién quan sat: anh
hudng tr hang hoa budn 1au, dnh hudng tr cac
hang nhap khau bén ngoai, canh tranh khong lanh
manh, chit lugng san pham khong dép tmg nhu
cau thi treong) co6 tac dong tiéu cuc lam giam hi¢u
qua hoat dong kinh doanh cia DNSN.

4. Két luan va Khuyén nghi

DNSN [a mot mé hinh hoat dong phd bién &
cac dia phuong va c6 vai tro quan trong dé phat
trién kinh té - x4 hoi nhu dong gop vao gia tri tong
san pham trén dia ban, gop phan giai quyét van
dé that nghiép, gitp xo6a d6i giam nghéo va té nan
x hoi. P6i v6i Tra Vinh, mét dia phuong co quy
mo kinh té nho va su da dang vé thanh phan déan
toc thi su phat trién va vai tro cia DNSN lai cang
quan trong hon. Thém vao d6, DNSN ¢ mirc dau
tu khong 16m, lai linh hoat nén phui hop phat trién

kinh té dan doanh. Két qua phan tich cho thay mot
thong diép 1a mudn cac DNSN hoat dong kinh
doanh c6 hi¢u qua thi cac nguoi chu DN phai tu
nang cao ning lyc ca nhan, con chinh quyén dia
phuong, Hi¢p hdi DN phai c6 chuong trinh nang
cao nang luc cho nguoi chi DN phu hgp, bén canh
tac dong dén moi trudng kinh doanh ctia DN. Mot
s6 ham y chinh sach duoc d& xuét nhu sau:
4.1. Déi véi DNSN

DNSN can phai quan tam dén viéc xay dung
két ndi t6t v6i cac to chuc bén ngoai théng qua
viéc tham gia Hi¢p hoi DN, tao két ndi tir nhiing
dot tap huén, cac chuong trinh vé DN... Céac nbi
két voi cac ddi tac thi trudng dau vao va dau ra
gitip dam bao ngudn cung nguyén vt liéu, hang
hoéa véi chinh sach uu dai, cham s6c khach hang
t6t hon, dam bao viéc tiéu thu hang hoa san Xuét.
Nbi két t6t cac cong ty tu van thi trudng va ky
thuat giup cac DN tiép can tot hon vé tinh hinh thi
truong, tinh hinh nhu cau va thi hiéu cta khach
hang dé c6 hudng kinh doanh phu hop, gilp tim
kiém khach hang va thi truong cho DN, tiép can
cong ngh¢ moi dé phuc vu hoat dong kinh doanh
hiéu qua hon, dem lai nhiéu logi nhuan hon. Viéc
két ndi tét v6i chinh quyén dia phuong va hiép hoi
DN gitip DN tiép can dugc cac thong tin vé chinh
sach phap luét, thong tin vé quy hoach, théng tin
vé dinh hudéng phat trién ctia dia phuong, thong tin
xuc tién thuong mai cua tinh. Bén canh d6, DN co
thé tiép can nhimg chuong trinh hd tro tir cac to
chirc nay. Do do, viéc két nbi t6t véi cac t6 chire
bén ngoai giup DNSN phét trién hon vé ning lyc
ndi tai cia minh, tang co hoi kinh doanh.

Céc chit DNSN can phai tu hoc tdp nang cao
trinh d6 hoc van cta minh bang cach chu dong tim
kiém va tham gia cac chuong trinh ning cao ning
luc cho chu DN tai dia phuong hodc cac thanh phé
lon. Viée thuc hién hoc tap nang cao trinh do hoc
van ciing tao sy thay doi 16n vé nang luc tu duy,
cai thién tim nhin cho chi DN, bén canh d6 gitp
cha DN tiép can va tmg dung phuong thire quan ly
khoa hoc hién dai, dong thoi thong qua nhiing 16p
hoc, 16p tap huin, chi DN ¢6 thé md rong thém
mbi quan hé xa hoi.

DNSN cén phai str dung tai san ¢d dinh ¢6 hiéu
qua. DN ¢6 thé ting nang suit véi so tai san hién
c6 nham ha gia thanh, hodc dau tu thém tai san
mot cach hop 1y nhim mé rong quy mo san Xuét
dé tang doanh thu tiéu thu véi yéu cau dam bao toc
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d6 tiang loi nhuan phai 16n hon toc d6 ting tai san.
Vé lau dai, viéc dau tur phtt hop s& dem lai nhiéu
lgi ich cho DN. Vi viéc sir dung cong cu, may moc
thiét bi tho so, lac hau khong tao ra dwoc nhidu
san pham lang phi strc lao dong, lang phi nguyen
vat liéu dau vao, 1am tang chi phi din dén ting gia
thanh san pham.

Cubi cting, mudn nang cao hiéu qua hoat dong
cua DNSN va tang kha nang canh tranh, chu DN
can phai thay doi tu duy cuc b, loi ich ca nhan,
x6a bo tam 1y “vira du”, phai nudi dudng tinh than
khéi nghiép, tich cuc don nhan nhiing cai mai.

4.2. Péi véi chinh quyén dia phwong va Hiép
hgi DN

Chinh quyen dia phuong va Hi¢p hoi DN can
14 cau nbi, 1a trung gian tao nbi két gitta DNSN voi
céc DN 16n hon va cac to chire tin dung hodc ngén
hang. Thuc té cho thay cac DNSN tinh Tra Vinh
chi kinh doanh trong tinh v6i nhimg nganh nghé
truyén théng. Nhung vé lau dai, day khong phai
1a giai phap hay. Cac DNSN can dugc t6 chic lai
loai nganh nghé san xuat kinh doanh sao cho néi
két voi cac DN 16n hon. Vay DNSN sé& déong vai
tro nhu vé tinh, nhu nha cung ung cong nghié¢p
phu trg. Co nhu thé thi hiéu qua hoat dong kinh
doanh ciia DNSN méi dugc nang cao mot cach
bén vimg hon. Tang cuong két noi giira cac DN,
xay dung hé théng thong tin thong sudt vé chinh
sach phéap luat, thong tin vé qui hoach, thong tin
vé dinh hudng phét trién cta dia phuong va dic
biét 1a thong tin vé thi trudng, thong tin xtc tién
thuong mai nham gitp cac DNSN c6 thé tim kiém
khach hang, tim kiém thi truong cho DN ciia minh.

Mot trong nhimg yéu td ngoai sinh tac dong dén
hi€u qua hoat dong kinh doanh cia DNSN la kho
khan canh tranh do canh tranh khong lanh manh,
do hang lau,... vi vy chinh quyén dia phuong can
thuc hién hiéu qua, minh bach cong tac thanh kiém
tra, bén canh t6 chirc méi truong kinh doanh théng
thoang, va binh dang tao dong luc cho cac DNSN
trén dia ban tinh ting cuong dau tu, mo rong san
xuét kinh doanh, nang cao kha niang canh tranh.

Hién nay, viéc xay dung va van hanh hé sinh
thai khéi nghiép ¢ Viét Nam tuy con non tré nhung
da chimg t6 duoc tiém nang 16n. Hé sinh thai khoi
nghi¢p tai Tra Vinh dang dugc quan tam xay dung
nhung chua c6 nhiing hoat dong manh mé. Tinh
Tra Vinh di c6 sin nhitng thanh phan can thiét
cho h¢ sinh thai khoi nghi€p nhu Trung tdm khoi

nghi¢p, Trudng Dai hoc Tra Vinh, céc t6 chic tu
van va c0 van, cac nha cung cap dich vu, cac nha
déu tu, cac to chuc hd tro phat trién DNNVV. ..
chi con thiéu su két ndi chit ch& voi nhau qua cac
su kién, hoat dong, dia diém va su tuong tac.
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