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ANH HUGNG CUA CHIEN LUC GIA DEN XAY DUNG
VA PHAT TRIEN THUONG HIEU VIETTEL

Ths. Nguyén Thi Nhung*

Chién Iwor gid c6 vai tro quan trong trong qud trinh xdy duwng va phat trién thwong hiéu cua Viettel. Viettel
da phan tich nhan thirc vé gid cua khdch hang déi véi sén pham dich vu vién théng va xdc dinh gia rat
thanh céng dé nang cao gia tri thwong hiéu cua Viettel. Chién lwoc gid anh huédng manh mé dén khéi lvong
hang héa tiéu thu cua doanh nghiép. Chién Iwoc gid lIa nhan té quan trong anh hwéng dén viéc kich thich
nhu cau cua thi trwomg va san pham. Chién Iwoc gia anh hwéng dén uy tin san pham, thwong hiéu cia
doanh nghiép va la vii khi canh tranh sac bén trén thj trurong.

« Tt khéa: chién luoc gia, thwrong hiéu.

Price strategy plays an important role in Viettel’s
brand building and development process. Viettel has
analyzed the perception of customer value products
and services for telecommunications and valuation
into the successfully to enhance the brand value of
Viettel. Pricing strategy strongly influenced mass
consumption goods of the business. Price strategy is
an important factor affecting the stimulationof market
demand and products. Pricing strategies affect
product reputation, brand tubers a weapon business
and competitive edge in the market.
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1. Cin cit co ban ciia chién lwge dinh gia

Chién luge gia trong kinh doanh dich vu vién
thong luon tao ra loi thé canh tranh nhét dinh. Chién
lugc gia cua doanh nghlep vién thong bao g0m mot
h¢ thong céc quan diém va duong 161 chinh sach va
giai phap ctia doanh nghiép nham thuc hién cac muc
tiéu v€ gia ca trong tung thoi ky. Chién lugc gia c6 tac
dong manh mé dén tong stic mua cua khach hang trén
thi trudng, dong thoi chinh sach gia c6 anh huong dén
uy tin ctia san pham thuong hi¢u cua doanh nghiép.
Hoat dong dinh gia cho san pham vién thong co tac
dong khong nho dén viée xdy dung va phat trién
thuong hiéu dich vu vién thong.

Hoat dong dinh gia san phdm vién thong can dya

* Hoc vi¢n Tai chinh

vao mong mudn cua khach hang trén thi truong muc
tiéu va chinh sach ciia Nha nude ddi voi kinh doanh
vién thong, chinh sach gia ciia dbi thi canh tranh.
Trong chién lugc xay dung va phat trién thwong hiéu,
doanh nghiép vién thong can lya chon mét chién lugc
dinh gia phu hop véi thi truong muc tiéu ciia minh.
Dé lua chon dugc chién lwoc dinh gia hop 1y, doanh
nghiép can thuc hién cac hoat dong sau: (1) Can cor
vao dinh vi ma doanh nghi¢p da Iya chon cho san
phdm hogc chinh minh; (2) Nhan thirc vé gia cua
khach hang trén cac thi truong khac nhau; (3) Muc
tidu ciia chinh sach thuong hiéu trong ngan han va dai
han; (4) Strc mua ciia timg thi truong cu thé; (5) Muc
tiéu ctia chinh sach san phdm; (6) Tinh hinh canh
tranh; (7) Su can thi€p cta chinh sach tr moi truong
vi mo trong vi€c quan ly gia.

2. Thue trang van dung chinh sach gia trong
xay dung va phat trién thwong hi¢u Viettel

Theo dudi cach dinh gi4 thap dé phat trién thuong
hiéu, v6i loi thé doanh nghiép Vién thong di sau dugc
phép giam gia, Viettel da thay doi block tinh cudc
truyén théng va ap dung block tinh cudc méi theo
hudng c6 loi hon cho khach hang. Chinh diéu nay
d3 gy 4n tuong manh trong tim tri khach hang hinh
anh cua Viettel, do d6 tinh dén nam 2018 khi ma gia
cude goi ciia MobiFone, Vinaphone di thip hon so
voi Viettel: trong khi gia cude goi ngi mang cua nha
mang MobiFone, Vinaphone 1a 1.580d/ phut, gia
cudc goi ngoai mang cua MobiFone, Vinaphone la
1.780d/phtit, ca cudc goi ndi mang va ngoai mang
clia MobiFone va Vinaphone déu dang thap hon 10
ddng so v6i cude goi cung loai cua Viettel (gia cudc
goi ndi mang Viettel la 1.590d/phut, goi ngoai mang
tir thué bao Viettel 1a 1.790d/phtit) nhung trong tam
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tri cta dai bo phan khach hang trén thi truong vién
théng gia cudc cla Viettel van rat ré hodc phi hop.
Theo khao sat ciia tac gia, c6 dén 76,2% khach hang
cho ring gi4 san pham vién théng ma Viettel cung
tmg 13 phu hop v6i kha ning thanh toan va nhu ciu
tiéu dung, phan anh qua biéu do sau:

Véi nd luc trong sudt hon 10 nim
qua Viettel trién khai chién lugc gia
linh hoat hudng t6i ti da hoa loi ich
cho khich hang ciing da khic ghi
thanh cong cum tir ““ gid ré” vao tam
tri cia khach hang. Vi vay, tai thoi
diém hién tai khi gi4 san pham dich
vu vién thong nhu dich vu di dong,
dich vu c0 dinh... khong con ré nhat
so voi hai nha mang MobiFone va
VinaPhone nhung nhiéu khach hang
van ludn tin rang gia san pham dich
vu vién thong ma Viettel cung cap van ré hodc phu
hop véi nhu cau ctia ho so v6i cac san pham cua cac
dbi thu canh tranh trén thi truong. Theo so li¢u cua
bié}l do thi co dén 97,4% khach hang cho rang san
pham dich vu ma Viettel cung ing co6 gia ré hodc gia
hop 1y d6i v6i ho. Dé co duge thanh cong nay, Viettel
d tién hanh dinh gia san pham theo gia tri nham nang
cao gia tri thuong hi€u Viettel dua trén: nhan thirc cua
khach hang vé gia, muc tiéu chinh sach thuong hiéu
cua Viettel, sttc mua cua thi trudng, muc ti€u chinh
sach san phém, vi thé cua Viettel tai thoi diém khac
nhau, tinh hinh canh tranh va sy can thi¢p ciia Chinh
phu trong viéc quan ly gia dich vy trén thi trudng vién
thong.

Tuy nhién, trong chién lugc gid cua Viettel nhimng
nam gan day da bat dau c6 nhiéu bat 6n khi cac dbi
tac cung cap cac dich vu gia tri gia ting trén nén thué
bao di dong cuia Viettel kich hoat dich vu mot cach tu
dong dan dén viéc hé thong ghi nhan 1a dang ky va trr
tién ciia khach hang trong khi khach hang khong ding
ky str dung dich vu nay.

3. Mgt sb gidi phap van dung chién hroc gia
trong xay dung va phat trién thwong hiéu Viettel

76.2%

Xay dung chinh sach gia phu hop v6i nhu cau va
kha ning thanh toan ctia khach hang ciing nhu chat
luong san pham ma doanh nghiép cung tmg la dicu
rat can thi€t khi Viettel muon phat trién  thuong hi¢u.
Muén xay dung chinh sach gia hop ly hd trg cho hoat
dong xay dung thuong hiéu, Viettel can trién khai cac
hoat dong sau:

Thir nhit, xiy dung nhén thtic vé gia ctia khach
hang c6 loi dbi véi Viettel.

Trong gan 20 nim qua, trong nhan thirc ciia khach
hang Viettel ludn 1a thwong hiéu theo dudi chinh sach

Biéu db: P4nh gia ciia khach hang
ve gia sain pham dich vu Viettel

gia thdp nhung chat lugng dich vu tot do 4p dung
cong nghé va dua trén nén tang co so ha ting quan
do6i. Day 1a lién tuong c6 loi cho sy phat trién thuong
hi¢u Viettel trong nhitng nam qua.

Thir hai, xay dung chién luoc dinh gia nham nang
cao gia tri thuong hiéu Viettel.

Viettel can thay doi chién
lugc gia linh hoat va xay dung
chién luoc dinh gia hop 1y moi
¢6 thé nang cao gia tri thuong
hiéu Viettel.

Quy trinh dinh gia theo
gia tri ma Viettel nén ap dung
duoc tac gia dé xuat nhu sau:

Ponvi: %

m Gid cao
W Gidré

Gid hop Iy

Buoc 1: Xac dinh muc tiéu

Nguén: khao sat ciia tac gia, 2018 thl/f()ng hléu dat du’O’C

Mubn c6 mot chién luge
gia ¢6 sy hd tro t6t cho thuong hi¢u thi trudc tién
Viettel cAn xac dinh muc tiéu thuong hiéu Viettel
hudng toi 1a gi?

Buoc 2: Banh gia sy cam nhan cua khdach hang
vé chdt lwong san pham dich vu ma Viettel cung iing

D¢ hinh thanh chién lugc gid ma ting gid tri
thuong hi€u, Viettel can danh gia duoc su cam nhén
ctia khach hang ddi v6i chét luong san pham dich vu
duogc cung tng.

Budc 3: Xay dung cac mirc gia phdn biét phu hop
voi cam nhan cua moi nhom khdach hang

Mbi khach hang c6 nhu ciu, mong mudn khac
nhau ddi voi cing mot san pham dich vy ma Viettel
cung mg. Cung 1a dich vu di dong nhung c6 khach
hang ¢6 nhu cau goi nhiéu, co khéch hang c6 nhu cau
goi it, co khach hang mong muén két hop voéi nhleu
dich vu khach nhu internet, nhan tin... Vi vay, mudn
¢6 chién lugc gia nang cao gié tri thuong hiéu can xay
dung cac muc gia phan biét phu hop voi cdm nhén
clia mdi nhom khach hang, mirc danh gia gia trj san
phém ciia khach hang.

Budc 4: Danh gia phan ung cua khach hang véi
sw thay déi mike gid

Khi trién khai chién lugc gia cho cac san pham
dich vu cung u‘ng, Viettel can déanh gid phan ng cua
khach hang voi su thay d6i muc gia bang cach do do
co gidn cua ciu theo gia trén nhiéu khia canh khac
nhau. Bén canh d6, can 1am 16 cac yéu té anh hudng
dén su nhay cam vé gi4 cta khach hang, khi nao thi
khéach hang it nhay cam véi sy thay doi mirc gia ban
cta dich vu ma Viettel cung ing.

Bude 5: Danh gid phan img cia doi thi canh
tranh voi chinh sach gia Viettel dua ra
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Khi dinh gi4 cho san phdm can theo doi, danh gia
va phan tich cac hanh dong c6 lién quan dén gia cua
cac ddi thu canh tranh nhu dinh gia, giam gia... Tu
d6 xay dyng chién lugc phong thi hop 1y va chit dong
véi sy tang giam gia cta doi thu canh tranh. Ngoai
ra, Viettel can cha dong lwa chon cac phuong thirc
g xtr vé gid ban san pham, tién hanh diéu chinh va
thay d6i vé gia ban cho phii hop véi timg giai doan
va muyc ti€u ma thuong hi¢u Viettel hudng toi. Dam
bao nhitng quyét dinh vé gia thé hién tinh linh hoat va
thich ing cta cac giai phap Marketing trudc nhitng
bién dong cua thi truong va khach hang. Panh gia
phan tmg cua di thu canh tranh gitp Viettel co cach
thirc phan mg lai cho phu hgp dé luén dam bao hinh
anh gia hop Iy trong tAm tri cua khach hang.

Burde 6: Nhdn dién cdu tric dinh gid 16i wu

Nha quan tri can xac dinh duoc muc chiét khau
theo san luong tiéu thu cua cac kénh phan phdi hay
khach hang la nguoi tiéu dung ca nhéan sao cho hop ly
nhét. Pong thoi, Viettel can phan tich duoc cau triic
dinh gia khac nhau, trén co s& d6 nhéan dién dugc ciu
tric gid ti uru 1am hai hoa loi ich ctia khach hang va
Viettel.

Buoc 7: Danh gia cam nhdn cua khach hang vé
méi tiong quan gitka gid va chat heong san pham

Trén thuc té, vi theo dudi chinh sach gia thap
Viettel d6i khi phai bo ra chi phi cao trong qua trinh
cung cap san pham dich vu. Tuy nhién, trong nhimg
ndm sdp toi khi ma canh tranh vé gia khong con la
loi thé cua Viettel nita thi viéc hinh thanh mot chinh
sach gia hop 1y phut hgp véi mdi nhu céu va kha nang
thanh toan cua khach hang, Viettel can danh gia cam
nhan cua khach hang v€ moi tuong quan gitra gia ca
va chat luong san pham.

Thir ba, Viettel cAn minh bach trong cach tinh
cudc cia cac dich vu cung ung tao ra sy tin tudng tir
phia khach hang.

Mudn duy tri khach hang truyén théng va phat
trién khach hang tiém ning, doanh nghiép can phai
dam bao sy minh bach trong hoat dong tinh cudc su
dung cho khach hang. Chinh sach gia phai duogc xay
dung va van hanh c6 hi¢u qua thong qua hé théng tinh
cudc ctia minh, dam bao khong c6 nhiing sai pham
nhu tinh sai cude, trir nhdm cude cho khach hang.
Hang thang, d6i voi ca khach hang st dung dich vu di
dong tra trude va tra sau doanh nghi¢p cung tmg dich
vu déu phai co ban tin (guri qua tin nhin hoic email)
vé cac giao dich c6 phat sinh cude ciia khach hang, dé
dam bao tinh minh bach, 13 rang trong hoat dong tinh
cudc cua minh (Hién nay viéc thong bao cudce chi ap
dung dbi voi thué bao di dong tra sau).

Thir tw, tién hanh kiém soét chit ché hoat dong
kinh doanh cta cac déi tac cung cap dich vy gia trj gia
tang trén nén thué bao di dong.

Viettel can xay dung co ché kiém tra, gidm sat cac
hoat dong cua ddi tic cung cap dich vu VAS. Py ciing
chinh 1a cach bao v¢ thuong hi¢u Viettel tranh bi lam
dung. Trong hop dong véi ddi tac ghi rd diéu khoan
cho phép ddi tac kinh doanh nhung néu khong duoc
sy dong ¥ ciia khach hang thi khéng duoc ty dong kich
hoat dich vu cho khach hang. Néu vi pham hop dong
s& bi cat hop ddng va bdi thudng theo quy dinh.

Trong kinh doanh dich vu vién thong, trong d6 c6
dich vu di dong, gid ca dugc quan ly bdi cac co quan
quan 1y Nha nuéc, do d6, moi hanh dong diéu chinh
lién quan dén gia ca, déu can phai tuan thi va dugc sy
chip thuan ciia cc co quan quan Iy Nha nuéc.

Két luan

Viéc xay dung va phat trién cho thuong hiéu
Viettel can phdi hop cac yéu to trong chién lugc gia
ca linh hoat va phu hop voi muc tiéu Marketing trong
timg thoi ky dé tao nén mot hinh anh thuong hi¢u
chuyén nghiép, tén tam vi khach hang voi chat lugng
dich vu tot va gia ca phu hop voi moi khach hang.
Viettel can chu dong lya chon cac phuong thirc ing
xir vé gia ban san pham, tién hanh diéu chinh va thay
ddi vé gia ban cho phu hop véi timg giai doan va
muc tiéu ma thuong hiéu Viettel hudng toi. Dam bao
nhitng quyét dinh vé gia thé hién tinh linh hoat va
thich ing cta cac giai phap Marketing trudc nhiing
bién dong cua thi truong va khach hang. Panh gia
phén tig ctia d6i thu canh tranh gitp Viettel c6 cach
thirc phan mg lai cho phii hop dé luon dam bao hinh
anh gié hop 1y trong tm tri cua khach hang. Trén co
s& van dung chién lugc gia hidu qua s€ tac dong tich
cuc dén hoat dong xay dung va phat trién thuong hiéu
Viettel trong nhitng ndm sap toi.
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