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TAI CHiINH DOANH NGHIEP

G1AI PHAP PHAT TRIEN CAC DOANH NGHIEP
SAN XUAT THUC AN CHAN NUOI VIET NAM

Ths. Lé Xuan Tinh*

Hién nay, nwéc ta da va dang tham gia dam phan, ky két nhiéu hiép dinh thwong mai tw do, dic biét la cdc
Hiép dinh thwong mai tw do thé hé méi, bén canh dé cuéc cdch mang céng nghiép 4.0 dang dién ra manh
mé d4 tao ra co’ hdi va thach thire cho cdc doanh nghiép Viét Nam. Cdc doanh nghiép san xuét thirc &n chian
nuéi Viét Nam ciing khéng nam ngoai xu thé dé. Bai viét sé Iam ré hon vé van dé nay.

» T khéa: thire &n chan nudi, CN 4.0, ndng luc canh tranh.
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Currently, our country has been participating

in the negotiation and signing of many free

trade agreements, especially new free trade
agreements. Besides, the industrial revolution 4.0
is going to create opportunities and challenges
for Vietnamese businesses. Vietnamese feed
producers are also not out of that trend. The
article will clarify this issue.

« Keywords: animal feed, industry 4.0,
competitiveness.
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1. Dit van dé

Trong thoi gian qua, hang nam Viét Nam phai
chi hang ty USD nhép khéu cac loai nguyén liéu
thtrc an chan nudi (TACN). Do phu thudc nhép
khau nén gia TACN trong nudc ludn cao hon
20 - 30% so voi cac nudc trén thé gidi. Trong
khi cong nghé san xudt con yéu, ving nguyén
liéu khong 6n dinh, cong tac quan ly thiéu chat
ch&, quy mé6 doanh nghiép nho, lién két doanh
nghiép kém... cac doanh nghiép san xuat thirc
an chin nudi trong nude bi 1ép vé trude cac
doanh nghiép ngoai 1a do ho phai déi mat voi
tinh trang chi phi nguyén vat liéu dau vao ting

cao (chiém hon 70% tong chi phi san xuat);
chét lwong thirc an chan nudi ciia mot s6 doanh
nghiép trong nudc khong dam bao nhu c¢ong bd
trén bao bi, nang lyc marketing, nang luc nghién
clru va phat trién, nang lyc sang tao con kém...
Trong khi do, cac doanh nghiép nudc ngoai
duge huong loi vé thué, hd trg tir cong ty me
vé gid nhap khau, cong nghé va mua tra cham,
nang lyc tai chinh, nang lyc marketing, nang luc
séng tao manh... Vi thé, cac doanh nghiép san
xuat TACN nudc ta chua thé bit pha va phat
trién thiéu 6n dinh. Bén canh d6, cac cam két
cua Viét Nam ddi véi cac Hiép dinh thuong mai
tu do trong qua trinh hdi nhdp ngay cang sau
rong di anh huong dén ning lyc canh tranh cia
cdc doanh nghiép san xuét thirc dn chian nudi.
Diéu nay budc cac doanh nghiép san xuit thirc
an chan nuoi trong nudc phai nhan thirc dugc
nhitng tac dong tiém an, ddi mat véi ap lyc canh
tranh ngay cang gay git, xu thé phat trién cia
nganh dé c6 cac du bao va giai phap thich ung
phu hop.

2. Thye trang san xuit thirc in chin nudi
Viét Nam

Hién ca nudc c6 hon 245 doanh nghiép san
xuit TACN, trong d6 s6 luong nha may noi dia
chiém phan 16n nhung chi dat dudi 40% thi
phan. Nguogc lai, sé lugng nha may cta nudc
ngoai chi khoang 30% nhung chiém trén 65%
thi phan Nghich 1y the hal gia thuc pham co
ngudn gdc tir gia suc, gia cAm ¢ dau ra rat thap,
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nhung chi phi thirc an dau vao rat cao (chiém
khoang 70% gié thanh).

- San lwpng thirc an chan nudi: Tong san
lugng thirc n chin nudi céng nghiép quy doi
trong giai doan 2001 - 2012 1a 86,7 tri¢u tan,
tang tur 3,0 tri¢u tdn nam 2001 1én 12,7 triéu
tan nam 2012, ting binh quan 14,0%/nim. Pén
nam 2016, ca nudc c6 gan 244 co so, nha may
ché bién thirc an chin nudi, trong d6 186 co s&
(chiém 75,2%) 1a cac doanh nghiép trong nudc;
hon 60 co s6 1a lién doanh va 100% vén nudc
ngoai, tuy hai hinh thirc s¢ hitu nay chi chiém
24.8% vé s6 lugng co so, nhung cong suat thiét
ké chiém téi 51,2% tong cong suat. Ty 1é thirc
an chan nuoi cong nghié¢p dugc st dung trong
chan nudi ciia Viét Nam c6 toc do ting truong
trung binh 1a 6,5%/nam tang tr 41,6% nam 2008
lén 61,6% nam 2017.

Tuy nhién, cic doanh nghiép san xuat TACN
Vi¢t Nam phu thudc nang né vao nguyén liéu
nhap khau, chiém khoang 45% lugng nguyén
liéu st dung lam TACN. Nguyén liéu thé nhédp
khau bao gém bot ddu tuong, ngd, dinh dudng
gia suc, nhiéu loai bot va cam nhu dira kho, hat
cai, cac loai hat va cam my...

- Co cdu va quy mé cua cac doanh nghiép:
Tinh dén hét nim 2017, ca nude c6 245 nha may
san xuit TACN, giam so v&i 272 nha may so
voi nam 2013. Cac nha may ngung hoat dong
cht yéu 12 nhitng nha may quy mé nho, khong
canh tranh dugc trén thi truong TACN, trong khi
nhiéu coéng ty TACN 16n do nudc ngoai dau tu
vbn khong ngirng mé rong quy mo san xuat. Do
vy, mic du sd luong nha may giam xudng song
san lugng TACN cong nghiép nam 2017 van tiép
tuc tang 1én. Cac doanh nghiép nudc ngoai hodc

Bang 1: San lwong TACN gia siic, gia cAm cong nghiép thoi ky 2000 - 2017

2000 2005 2010 2015 2017
1000 [, | 1000 , [1000 | , [1o00| , | 1000 | ,
tan tan tan tan tan
Tong TACN 2700 | 1000 | 4.512 | 100.0 | 10.583 | 1000 | 15.847 | 1000 | 19.381 | 100.0
cong nghiép
Trongd§ DNnude |y 505 | 460 | 3.007 | 66,6 | 6403 | 60.4 | 9.507 | 60.0 | 11.472 | 59,2
ngoai va lién doanh
DN trong nuéc 1458 | 540 | 1.505 | 333 | 4.195 | 39.6 | 6340 | 400 | 7.908 | 40.8

Nguon: Cuc Chan nudi

Bang 2: S6 lwong nha may TACN gia stic, gia cam cdng nghiép
nam 2013 - 2017

Nuwéce ngoai | Lién doanh Trong nudc Téng Ty 1€ (%)
TT Vung sinh thai
2013 | 2017 | 2013 | 2017 | 2013 | 2017 | 2013 | 2017 | 2013 | 2017
1 |TD va MN phia Bic 2 2 1 1 14 4 17 7 6,25 2,9
2 |PB séng Hong 20 23 2 1 90 88 112 112 | 41,2 | 457
3 |Bic TB va DHMT 10 0 1 12 25 16 26 5,88 10,6
4 |Tay Nguyén 0 0 0 0 0 0 0 0 0,00 0
5 |PBsong Ctru Long 13 15 1 0 33 23 47 38 17,3 15,5
6 |bong Nam Bo 22 19 2 0 56 31 80 50 29,4 | 204
Téng cong 61 71 6 3 205 171 272 245 | 100,0 | 100,0

Nguon: Hiép héi san xudt thirc dn chan nudi.
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¢6 von nude ngoai hién van dang chiém linh thi
phan TACN tai Viét Nam. Nam 2017, tai Viét
Nam ¢6 71 nha may thudc doanh nghi¢p TACN
nudc ngoai va lién doanh, chiém 30% tong sd
nha may TACN. Doanh nghiép chiém thi phin
cao nhit 1a Cong ty C6 phan Chin nudi CP Viét
Nam véi 19,4% trong tong san luong san xuét ra
thi truong. Khu vuc Ddng bang song Hong di
chiém 43% san lugng TACN cong nghiép, Pong
Nam B9 chiém 27%, Dong bang song Ciru Long
chiém 13%. Nhu vay, hai khu vuc dong bang 16n
& hai mién chiém téi 80% san luong TACN, con
lai 20% phéan bd & Tay Nguyén, Nam Trung Bo,
Béc Trung B9 va céac tinh mién nai phia Bic. Co
cAu phan bd nha may TACN rat khong déu. Vi
vay, can khuyén cdo cac tinh han ché mé méi,
dac biét & cac vung c6 mat do nha may cao.

- Khach hang cia cdc doanh nghiép san xudt
thirc dn Viét Nam: Dén nam 2050 dan sé thé
gio1 dugc du doan & muc 9 ti nguoi cung voi
su gia ting dan sb 13 nhu cau vé ngudn luong
thue, thuc phém. Pén nam 2050 san luong thit
bo s& tang 1én 106 triéu tan so voi 64 tridu tan,
san lugng thit heo s& tang 143 triéu tan so voi
100 tri¢u tan, thit ga ting 181 trigu tin so véi
82 triéu tan so v&i nam 2005 kéo theo d6 1a su
phat trién ctia nganh TACN Viét Nam. Theo du
bao ctia USDA Post du bao tang trudng nganh
TACN Vi¢t Nam nam 2019 s€ duy tri & muc 3%.
Viét Nam la mot trong nhitng nude tiéu dung
thit lon 16n nhat thé gisi va dting tha hai chau A
sau Trung Qudc. Trong d6, nganh chin nudi lon
la dong luc chinh cua nganh TACN ngi dia. Sau
cudc khung hoang ndm 2016, nganh chan nuoi
lon ddi mat véi thach thuc gid tri thit lon giam
xubng dudi gia thanh, budc nhiéu néng dan chin
nudi nho phai ro1 bé nganh.

- Péi thii canh tranh cia cdc doanh nghiép
san xudt TACN Viét Nam:

Doanh nghiép chiém thi phan cao nhét hién
nay la Cong ty C6 phan Chan nudi CP Viét Nam
vGi 19,42% trong tong san lugng san xudt ra thi
truong; dung sau la Cong ty TNHH Cargill Viét
Nam 8,11%; Proconco 7,51%; ANT; Greenfeed;

Anco; Japfa. Cong ty CP dang nim giir 40% thi
phan d6i v6i nganh hang ga cong nghiép; 50%
thi phan tring cong nghiép va 18 - 20% thi
phan nganh TACN tai Viét Nam. Tinh dén nim
2013, Cong ty Cargill c6 tong cong 6 nha may
ché bién TACN, nang cong suat 1én 1 trigu tan/
nam. Cong ty Proconco hién dang c6 4 cong ty
tai Viét Nam, tru s& 16n nhat dat tai Déng Nai.
Theo BO NN&PTNT, Viét Nam hién c6 5 doanh
nghi€p 16n san xuiat TACN 1a Dabaco, Masan,
GreenFeed, Vina va Lai Thiéu chiém 23%
thi phan.

3. Panh gia chung vé thuc trang phat trién
ciia cic doanh nghi¢p sin xuit thirc in chin
nudi Viét Nam

Nganh TACN sau hon 20 nam héi nhéap da thu
dugc nhirng thanh tyu rit 16n, mirc ting truéng
trung binh tr 10 - 15%/ndm, da dua Viét Nam
tré thanh nuéc cé tbc do nganh cong nghiép
TACN phét trién nhanh nhat khu vyc.

3.1. Két qud dat dwoc ciia cic doanh nghiép
sdn xudt thive dn chéin nuéi Vigt Nam

Mot la, muc tang truong nhanh: Viét Nam
nhung doanh nghi€p doanh nghiép ndi cling
khong kém canh, chiu thua trén san choi 16n nay.
Viét Nam hién 1a nudc dimg ddu khdi ASEAN
va dimg thtr 12 thé giéi vé san lugng san xudt
thirc an chan nudi cong nghiép. Nam 2017, ca
nude co 245 nha may TACN voi tong cong sudt
thiét ké 1én trén 30,0 triéu tAn/ndm va cé trén
250 co s san xuét thire an bd sung.

Hai la, quy md va s lugng doanh nghiép, thu
hat ddu tu ngdy cang ting: Von dau tu linh vuc
TACN déu do tu nhan trong nudc va nude ngoai
dau tu. Hién nay, 100% von dau tu cho nganh
cong nghiép TACN & Viét Nam déu cta tu nhén.
Ty 1€ thtrc an chan nudi cong nghiép dugc st
dung trong chin nudi cua Viét Nam cé toc do
tang truong trung binh 1a 6,5%/nam tang, day
1a mot két qua tich cuc ddi v6i nganh TACN.
Nganh TACN ciing 12 nganh thu hut dugc dau
tu trong va ngoai nudc cao nhét trong linh
vuc néng nghiép ma gan 100% déu 1a von cia
tu nhan.
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Ba la, cong nghé ché bién TACN khong
ngung dugc cai tién va hién dai hoa. Do thi
truong TACN phét trién mudn va ting truong
nhanh, dau tu hiéu qua nén phan 16n cac day
chuyén ché bién TACN dugc dau tu déu thude
thé hé moi va xudt xtr tir cac nudc phat trién.
Cac doanh nghiép trong nuéc san xuit TACN
lién tuc mé rong quy md va lam chu dugc cong
ngh¢ hién dai, quan tri tién tién ngang tam vai
cac DN FDI, dién hinh nhu: Dabaco, Greenfeed,
Masan, Hoa Phat, Lai Thiéu, Vina, Austfeed...

3.2. Han ché cua cac doanh nghiép sdn xuat
thirc dn chdan nuéi Viét Nam

Viét Nam dang dung dau cac nuéc ASEAN
vé san xudt thirc an chin nudi va xép thir 12 trén
thé gidi. Tuy nhién, cac doanh nghiép noi dia
san xuat TACN nudc ta con nhiéu han ché:

Thir nhdt, thiéu ngudn nguyén lidu va phu
thudc vao nguyén liéu nhap khau: Nhidu chuyén
gia néng nghiép cho ring, hién gid TACN bi
“d6i” 1én khoang tir 15 dén 20% so véi cac
nuéc trong khu vuc, vi chung ta chua ty cung
cép duoc ngudn nguyén liéu, phan 16n van phai
nhép khau.

Thir hai, cong nghé san xuét thirc an chan
nudi & Viét Nam con lac hau so voi nhu cau thuc
té.

4. Mgt sb giai phap dé phat trién cic doanh
nghiép sin xuit thirc in chin nudi Viét Nam

- Nha nudc can han ché ti da sy doc quyén
cua cac doanh nghiép FDI trén thi truong TACN,
tao ra sy canh tranh vé gid. Nha nudc can co
quy hoach cho vung nguyén liéu, dong thoi co
nhiing chinh sach vu dai cho doanh nghiép néi
vay von dau tu tao ving nguyén liéu, tir d6, thu
hut ngay cang nhiéu hon céc doanh nghiép trong
nude vao dau tu, nghién ctru, san xuét TACN.

- Nha nuéc va cac to chitc tin dung nén co
nhiing chinh sach wu dai cho doanh nghiép vay
v6n dau tu tao ving nguyén liéu. Can phai ting
kha ning tiép can vén tin dung thong qua xac
lap co ché thuc thi don gian va rd rang dé rat
ngin khoang cach giita chinh sach véi thuc té
trién khai. Trén co s& tao diéu kién tiép can vén

tin dung t6t cho ngudi dan va doanh nghiép,
nha nude can c¢6 co ché khuyén khich cac tap
thé, c4 nhan xay dung cdu cang, h¢ thong van
chuyén, nha kho chuyén dung, mé san giao dich
vé thirc an chin nudi qua mang dé cac doanh
nghiép, ngudi chin nudi cip nhat thong tin vé
gia nguyén liéu, gia thanh pham thirc an chin
nudi trong nude va trén thi truong thé gisi.

- Can c6 cac bién phap quan 1y ngay tir khau
nhéap khau nguyén liéu san xuét, dic biét 1a cac
chat phu gia. Cac co quan chtrc ning phai ting
cudng ldy mau phén tich, kiém tra chat luong
thire an gdm céc chi tiéu kinh té, k§ thuét theo
cong bd ham luong tiéu chuin co sd, tiéu chuin
ISO va cong bd ciia don vi san xuat dé kip thoi
phat hién vi pham va xtr Iy nghiém cac co s sai
pham theo quy dinh cua phap luat.

- Nha nudc can c6 dinh hudéng hd tro cho cac
doanh nghié¢p Viét Nam rd rang hon, nhu ho tro
dao tao k¥ thuat, dao tao nghién cuu san Xuét
dé cac doanh nghiép Viét Nam c6 du nhan lyc
dap tng dugc nhu cau phat trién ciia nganh va
canh tranh v6i san pham cta nude ngoai co thé
tran vao Viét Nam. V& phia ciac doanh nghiép
san xudt thirc an chin nuéi trong nude, can chi
dong xay dung ké hoach san xuét va chién lugc
phat trién thi truong hop 1y dé chu dong ngudn
nguyén licu.
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