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MOT SO NGUYEN NHAN CAN TRG VIEC TRIEN KHA
CAC GIAI PHAP TAI CHINH P!'If\T TRIEN CAC KHU CONG NGHIEP
THEO HUGNG BEN VONG G VINH PHUC

Ths. Bui Hiru Phu*

Tinh dén thang 10 ndm 2019, tinh Vinh Phic c6 13 KCN da va dang hoat déng véi téng quy mé la 2.653
ha, trong d6 téng dién tich dat céng nghiép theo quy hoach Ia 1.880,5 ha. Theo Ban Quan ly céc KCN tinh
Vinh Phiic, tinh dén nay cdc KCN trong tinh c6 téng s6 224 dw dn dau tw con hiéu lwc, trong d6 c6 44 dw
én dau tw trwee tiép trong nwée (DDI) véi tdng von dau tw 15.070,51 ty dong va 180 dw én dau tw true tiép
nwéc ngoai (FDI) véi téng vén dau tw 2.699,73 triéu USD. Ty Ié dw dn da va dang hoat dong la 82,6% (gém
185 duw dn); chi con 17,4% hién chwa hoat déng, bao gém 13 dw dn dang trién khai xay dwng va lap dat
mdy méc thiét bi nha xwoéng; 21 dw én méi cap va dang lam céc tha tuc trién khai dw &n va béi thwong,
giai phéng mat bang va 5 dw én FDI thudc dién gian tién dé, dang lam tha tuc cham diet hoat dong.

* Tl khoa: gidi phép tai chinh, phéat trién bén viing, khu céng nghiép.
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As of October 2019, Vinh Phuc province has 13
industrial parks which have been operating with
a total scale of 2,653 hectares, of which the total
planned industrial land area is 1,880.5 hectares.
According to the Vinh Phuc Industrial Zones
Authority, up to now, there are a total of 224 valid
investment projects in the province, including 44
domestic direct investment (DDI) projects with a
total investment of 15,070. , VND 51 billion and
180 foreign direct investment (FDI) projects with
total investment capital of USD 2,699.73 million.
The proportion of projects that have been operating
is 82.6% (including 185 projects); only 17.4% are
currently inactive, including 13 projects that are
currently constructing and installing workshops
and machines; 21 newly granted projects and
procedures for project implementation and
compensation, site clearance and 5 FDI projects
subject to tempo extension and procedures for
termination of operation.

Dé c6 duoc thanh qua trén day cia cac KCN,
tinh di ban hanh va ap dung nhiéu chinh sach
kinh té, k¥ thuat dé thiic ddy su phat trién cia
chung. Trong do, nhém cac giai phap va chinh
sach tai chinh ludn dugc xem la nhitng cong cu
tao dong luc thu hut va thuc déy cac nha dau tu
manh mé& nhét. Boi vi cac chinh sach va giai phap
tai chinh cua dia phuong cting nhu cua cac doanh
nghiép déu truc tiép lién quan dén chi phi, von,
doanh thu va lgi nhuén cta cac doanh nghiép.

Bén canh nhitng thanh qua dugc xem xét phan
tich ca ¢ goc d6 dinh tinh va dinh lugng cua cac
giai phap tai chinh ddi voi su phat trién bén viing
cua cac KCN tinh Vinh Phuc thoi gian qua con

* Keywords: financial solutions, sustainable kha nhiéu ton tai va han ché.
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P P V. Thir nhat, cac giai phéap tai chinh cua tinh
Vinh Phuc 4p dung nguyén ban chinh sach cua
nha nudc ma chua tao duge sy khac biét. Trong

Con s6 vé gié tri cong nghiép ma cac KCN da
dong gop sb thu vé NSNN tinh rat 16n. Chinh su
phat trién cac KCN da tao cho Vinh Phuc tir mot
tinh nghéo khong can dbi duge NS tré thanh mot
trong nhiing tinh dau tién cua khu vuc c¢6 s thu
16m, can déi duwoc NSDP.

* Cuc qudn ly gidm sdt bio hiém

khi mot s6 dia phuong khac da chu dong dé xuat,
kién nghi va thyc hién nhimng giai phap sang tao
va linh hoat hon dé thu hut dau tu va khuyen
khich dau tu theo hudng c6 loi cho cong dong cac
doanh nghiép thi tinh Vinh Phuc lai chua thuc
hién duogc diéu nay. Cac chinh sach vu dii dau
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Bing 01. Gia tri san xuat cdng nghiép tir cic KCN Vinh Phic 2014-2019

dung hé thong xir Iy nude

pvT: Trigavnp  théi cong nghiép, hé thong

chiéu sang, giai phong mat
2010 2014 2015 2016 2017 2018 | 6 thang 2019 L . . -
(Theo gid | (Theo gia | (Theo gia | (Theo gia |(Theo gid | (Theo gia | (Theo gia bang, duo‘ng glao thOl’lg. ..
1994) 2010) | 2010) 2010) 2010) 2010) 2010) song so v6i su phat tridn
KCN Khai Quang 2.762,35| 12.910,98|20.260,67| 30.481,97| 32.036,05| 35.833,62|  18.412,91 ja ca iva
cua cac KCN thi van chua
KCN Binh Xuyén 631.001.866,5| 7.281,82| 7.202,67 874,45| 9.940,96| 11.545,75 449439 tuong x[’mg_ Ngoéi ra, cac
KCN Binh Xuyén II 0 - 7,90 94,15 1.127,81| 2.406,25 112878  khoan chi diu tu cho XAy
KCN Ba Thién I 17408 285043 6.63098| 1443875 | 1681897/80973.7519|  qumo nha ¢ cho cong nhan
v 9
KCN Bé Thién II 0 S| 243,94)  124503] 4.697,72| 10.164,32|50.905.414,42 ., X
4 e trg gia xe buyt, ho tro cho
KCN Kim Hoa 21.835,84| 45.101,17|49.709,85| 49.749.44 K . ) .
- nong dan sau khi nhuong
Téng thu 25.229,19|64.080,20  80.230,59| 96.986,02 | 44.252,43

Nguon: Ban Qudn Iy cdc KCN Vinh Phiic, nam 2017, 2018 & 2019 chira bao gom KCN Kim Hoa

Bang 02. S6 thu tir cic KCN Vinh Phiic 2010-2018

dat cho KCN, chi phat
trién dich vu hd tro KCN
chua dugc quan tam thoa
dang. Mac du nhiing noi

pyT: Trigu vNp - dung nay ho trg mot cach

KN Nam | 010 2011 | 2012 | 2013 | 2014 | 2015 | 2016 | 2017 2018 g{an trlep cho su phat trllen
cua cac KCN nhung chiing
B thién [ 13 55 16 17 95 99 399 4.088  15.929 ., N A £
lai c6 nhiing tac dong rat
Bé Thién I1 3 3 1 890|  1.860 33| 4557]  14862] 24936 L, ) A
: - 16n dén cac KCN & nhiéu
Binh Xuyén [ 127.242| 145.991| 137.969| 184.267| 167.205| 194.223| 226.911| 170.683| 247.844 " - .
Binh Xuyén II 9 9 12 10 o 5474 1293 90.002| 21205 PRUONE d_l?n 1€n quan den
Khai Quang 69545 86805 137.781| 182457 323.674] 340574 345500 371035 426384 S phat tri€n bén vimng.
Kim Hoa 1.603.121{1.557.224(1.619.372|3.572.686|4.615.443(5.771.207|8.383.183| 7.029.206| 8.852.474 Thir tw, cic chuong
Téng thu | 1.799.843(1.790.087|1.895.160(3.940.328/5.108.286/6.311.611(8.691.842| 7.598.867| 9.588.772| trinh hd tro tin dung chua

tu, cac cong cu tai chinh quan trong nhu thué, phi
chua c6 diém nhan rd rang dé khuyén khich cac
nha dau tu cong nghiép.

Thir hai, cac giai phap tai chinh con it va
ngheo nan, chua thé hi¢n dugc do da dang trong
viée sir dung cac cong cu tai chinh thuc day sy
phat trién cua cac KCN. Céc giai phap tai chinh
qua coéng cu thué van chi dimng lai ¢ hai loai thué
chu yéu dé tac dong dén cac doanh nghiép do 1a
thué thu nhap doanh nghiép va thué xuat nhap
khau, do dé chua tao duoc dong luc hép dan
d6i voi cac nha dau tu. Hang nam chua kip thoi
cong bd cong khai cac khoan mién giam ddi véi
cac KCN, do vay chua tac dong dugc vao tam ly
cua cac chu thé duoc thu huong chinh sach ctua
dia phuong.

Thir ba, chua manh dan st dung cong cu chi
NS, cu thé cac cong trinh, hang muyc dau tu bang
ngudn ngan sach dia phuong di duoc chi trong
nhung con chua twong xtng so voi nhu cau. Mic
du tinh d3 rat cha trong cho co sé ha ting nhu xay

Nguon: Cuc Thué tinh Vinh Phiic

phat huy hiéu qua. Hau hét
cac nha dau tu vao KCN
déu chua tiép can voi cac chuong trinh nay. Mic
du cac wu dai tin dung c6 thé vuot kha nang va
tham quyén cta dia phuong song tinh c6 thé xay
dung d¢ an va xin co ché riéng cho tin dung uu
dai ¢ dia phuong minh.

Dbéi voi cac doanh nghiép viéc thuc hién céc
giai phap tai chinh con ¢ nhitng han ché sau:

- Cac chinh sich cua doanh nghiép chu yéu
do bit budc cia cac quy dinh chir khéng phai do
doanh nghiép tw nguyén nhu: dau tu trung tim xu
ly moi truong KCN, thanh toan phi moi truong,
mua bao hiém céc loai.

- Cac doanh nghié¢p chua chu dong va tich cuc
trich 1ap va su dung cac quy tai chinh lién quan
dén su bén viing clia qua trinh hoat dong cua cac
KCN nhu quy bao vé méi truong, quy hd tro
nguoi lao dong, cac quy phuc lgi danh cho nguoi
lao dong. Két qua phan tich ¢ trén cho thdy méi
c6 mot ty I¢ nho cac doanh nghiép trich 1ap va
van hanh quy nay.
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- Cac doanh nghiép van chua thuc su quan
tam dén cac van dé moi truong tu nhién nhu cay
xanh, tiéng 6n, khoi bui ma mai chi tap trung
vao xir Iy nude thai, chat thai ran theo quy dinh.
Viéc thanh toan theo quy dinh cua chu dau tu ha
tang va cong ty dich vu, cic doanh nghiép coi
do6 1a cac chi phi trich ra ttr doanh thu, chua hach
todn dang quy, chua céan cu ty I¢ trén doanh thu
dé sir dung cho cac muc dich nay. Trong khi do,
céc van dé néu ra trong han ché nay lai chinh 1a
nhing ndi dung cta su bén viing cac KCN trong
giai doan tiép theo.

- Chinh sach nha ¢ va phuong tién di lai cho
ngudi lao dong hién van bi bo ngo. Pén nam
2019 méi chi c6 mot KCN tai dia phuong ¢ dau
tw nha & cho nguoi lao dong, dap img mot ty 18
thap d6i voi nhu cau. V& phuong tién di chuyén,
cac doanh nghiép cong nghiép tai Vinh Phiic méi
chi dap ung du0’c mot phan nhu cau cua bo phan
lam vi¢c gidn tlep, bd phan lam viéc truc tlep phai
tu lo phuong tién di lai. V6i hé thong ha ting giao
thong & cac dia phuong hién nay, viéc nguoi lao
dong tu lo phuong tién di lai s€ tré thanh mot
nhan t6 anh huong khong tich cuc dén su bén
vimg cua cac doanh nghiép va cac KCN. Chd &
dudi cac hinh thue ¢ nho, thué tro ¢ gﬁn KCN.

- Cac doanh nghiép ha tang chu yéu thyc hién
chién luge dau tu dan, do vay ciing anh hudng
dén hinh anh va thiét ké, quy hoach chung cua
KCN, kho dam bao tinh ddng bo theo thiét ké ban
dau, tir d6 tinh bén virng s€ bi anh hudng theo
chiéu khong tich cuec.

- Cac chinh sach vé tai chinh dbi voi nguoi
lao dong tai cac KCN chua dugc thuc hién thoa
dang, chua thuc sy phu hop véi mot dia phuong
¢6 cong nghiép phat trién nhu Vinh Phuc. Cu thé
d6 1a cac chinh sach dai ngd, hd tro ngudi lao
dong, chua dugc quan tdm diing muc.

Nguyén nhén ciia nhirng han ché

Mt sé nguyén nhin thudc vé thé ché va
chinh sdach cua Nha nuwoc

Thir nhdt, quy dinh chua rd rang. Nhiéu quy
dinh vé KCN, cao nhét 1a Nghi dinh ciia Chinh
phu vé KCN da ban hanh va ap dung nhung qua
trinh thyc thi con co nhitng bat cap nhit dinh.
Theo quy dinh cua Nghi dinh, cac chu dau tu ha
tang cong nghiép phai dau tu trung tam xu ly

Hinh thirc phd bién dap ing nhu cu vé nha &
ciia cong nhéan cac KCN Vinh Phuc
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Nguon: Két qua diéu tra ciia tac gid

nudce thai cong nghiép. Tuy nhién, cu thé nhu thé
nao thi lai khong quy dinh, tor do tao k& hé cho
cac chil dau tu ha tﬁng, khi d6 xay ra mot sb tinh
huéng: (1) Chu dau tu co xay dung nhu’ng voi
quy mé cong sudt nho hon véi nhu cau thyuc té,
két qua la khong dap ung duoc nhu cau cua ca
KCN; (2) Chu dau tu khong xay dung hang muc
nay, xuét phat tir nhiéu 1y do trong d6 mét 1y do
1a vbn dau tu 16n; (3) Cha dau tr xay dyung trung
tam xir ly dap tng dugc cong suit hoat dong cia
khu & giai doan ddu véi mot dién tich nhat dinh,
sau d6 dau tu tiép giai doan hai chu dau tu phét 1
hang muc nay nén khong dap tmg duoc nhu cau.
Riéng ddi voi van dé nay can phai luat hoa méi
dt manh dé dat cac muc tiéu quan ly.

Ngoai ra, phan dién tich cy xanh trong KCN
cling khong dugc quy dinh cu thé, do vay trong
b4o cdo cua cac chu dau tu c6 cdy xanh nhung
trén thuc té khong c6 hoac co rat it.

Vé chiéu sang KCN, day ciing 1a van dé ndi
com, chua dugc quy dinh cu thé, phén dién tich
chung ciia KCN dugc chiéu sang day du s& gop
phan tich cuc dam bao an toan an ninh cho cac
chu thé. Hién nay, nhiéu KCN ¢ Vinh Phuc va cac
dia phuong lan cin dang xay ra tinh trang chiéu
sang khong dam bdo, xay ra tinh trang an ninh
khong dam bao, tac dong khong tot dén tam 1y
cac doanh nghiép va nguoi lao dong trong KCN.

Tat ca cac van dé trén d6i véi chu dau tu ha
tang thuc chat déu xuat phat tir Iy do lién quan
dén chi tiéu tai chinh cta chu dau tu. Giai doan
dau tu KCN can nhiéu vén nhung ngudn thu chwa
co, viée dau tu déng bd cling rat kho khan, cac
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chu dau tu thudng dira vao nhitng diém thiéu chat
ché cua chinh sach dé hoat dong.

Thir hai, ché tai chua da manh

Dbi v6i chu dau tu ha tang cong nghiép, nhu
phan tich trén do nhiing quy dinh cua nghi dinh
va cac thong tu huéng dan, cac chinh sach lién
quan chua cu thé 13 rang, trong nhidu nim qua
van chua cé sy thay doi dang ké. Nghi dinh cta
chinh phu quy dinh chua cy thé, néu c¢6 hudng
dan thuc hién cu thé thi cac chu thé s& van tudn
thu day du. Vi du, co xdy dyng hang muc xu ly
nudce thai nhung neu cong suét thap hon s& bi
phat muc do nao, néu khong xay dung hang muc
nay c6 bi dinh chi hoat dong hay khong.

Nhirng nguyén nhén tir phia chinh quyén
dia phuwong:

Thir nhat, dia phuong chua chii dong xdy
dung va ap dung chinh sach uu dai riéng cua
tinh d6i v&i viéc hd tro phat trién cac KCN. Cac
wu d3i vé tai chinh déu thuc hién ding theo cac
chuong trinh va chinh sach cia TW ma chua co
chu truong xay dung chinh sach vu dai cy thé dé
thé hién 16 hon quan diém thu hut dau tu cia tinh.
Ngoai cac chinh sach wu dii vé tai chinh ciia Nha
nuée, néu dia phuong c6 chinh sach riéng sé& tao
ra dong lyc thu hut manh hon, cac nha dau tu s&
¢ su so sanh nhit dinh trong viéc lya chon co
hoi dau tu.

Thir hai, dia phuong chua thyc hi¢én chinh
sach da dang cac ngudn von trong dau tu hd trg
cac KCN. Day ciing 1a mot trong s6 cac nguyén
nhan thiéu ngudn tai tro vén cho xay dung va phat
trién cac KCN. Trong diéu kién ngan sach dia
phuong con eo hep, thyc hién da dang cac ngudn
v6n dau tur 1a rat can thiét va hiéu qua. Tuy nhién
tai dia phuong nay, trong thoi gian qua chua co
mot chinh sach nao duge ban hanh dé thuc hién
da dang cac ngudn vén dau tu thic ddy qua trinh
phat trién cac KCN. Trong khi mé hinh dau tu tu
nhan va mo hinh hop tac cong tu trong huy dong
von xdy dung cac cong trinh, hang muc hd trg
KCN da va dang duoc thuc hi¢n c6 hi¢u qua &
nhiéu qudc gia va mét sb dia phwong trong nudc.

Thir ba, tinh chua st dung giai phap chi NS
mot cach thoa dang dé tac dong thuc day phat
trién cac KCN 14 do ngan sach con kho khan va
ngudn thu han ché. Tong s6 thu ngan sach hang

nam tai dia phuong da dat va vuot muc dé can
dbi thu chi dia phuong nhung van chua ¢ khoan
NSBP nao dé cho cac hang muc, cac cong trinh,
chuong trinh hd trg cac KCN. Co ciu kinh té da
¢6 xu huéng chuyén dich tich cuc nhitng gié tri
tao ra tu hai khu vuc cong nghiép Vé dich vu da
tang cao, kinh té dia phuong chu yéu tap trung
vao cong nghiép, kéo theo ngudn thu tir san xuét
cong nghiép va dich vu kha 16n. Tuy vay, NSBP
uu tién cho cong nghi¢p Van chi dung lai & dinh
huéng, chua di vao thuc té duoc nhiéu. NSBP
uu tién cho cong nghiép mdi chi la cac linh vye
mang tinh gian tiép ddi v6i cac chi thé.

Thik tir, cho dén nay tinh Vinh Phiic van chua
xdy dung va thyc hién vu dai tin dung ddi voi
cac du an dau tu vao cac KCN (chua danh gia
duoc vai tro, tic dung cua don bay tin dung d6i
v6i cac KCN, cac chu dau tu so cap va thir cap).
D6i v6i cdc nha dau tu thir cp va cong ty ha
tang, hoat dong dau tu vao KCN lu6n can luong
von 16n, trong khi ngudn von tu céd han ché,
cac doanh nghiép co ban tréng cho vao vbn tin
dung. Nguon von vay tin dung vo6i nhitng uu dai
vé 1ai suat s& giup cac doanh nghiép tiét kiém
chi phi, nang cao hiéu quéa san xuat kinh doanh
dat cac muc tiéu 1au dai va bén virng. Do d6, khi
cac chinh sach tin dung chua duogc thiét ké hop
1y s& tro thanh mot tro luc d6i voi quyét dinh
dau tu cta cac doanh nghiép.

Thir nam, chua quan tam, nhan thuc, danh
gia ding vai tro cta cic dich vu hd trg phi tai
chinh, chwa c6 wu dai, hd trg tai chinh déi véi
cac dich vu hd tro nay. Pay dugc coi la mdt
trong nhitng nguyén nhan lam giam sy hap dan
ctia cac KCN trén dia ban. Hé thdng cac dich vu
hd trg kinh doanh 12 mdt trong céc nhan t6 dam
bao hi€u qua hoat dong va phat trién bén ving
ctia cac KCN. Dé phat trién hé théng dich vu can
¢6 chinh sach khuyén khich & mirc d6 hop 1y ddi
voi cac td chuc cung cép dich vu. Véi tu cach
la cac thuc thé kinh doanh trong nén kinh té,
cac doanh nghiép cung cip dich vu ciing rat can
duoc cac wu dii tai chinh nhu chinh sach mién
giam thué cac loai, hd tro tin dung, tro gia mot
sb dich vu phi kinh doanh, mat béng kinh doanh.
Trong thoi gian qua, tai dia phuong chua wu dai,
chua chu trong phat trién cac dich vu nay, do do
nang lyc cung cip han ché.

Tap chi nghién ciu Tai chinh ké toan @



TAI CHINH DOANH NGHIEP

( S6'12 (197) - 2019)

Nguyén nhan tir phia cac doanh nghiép

Thir nhdt, tinh phu thudc cao. Hau hét cac
doanh nghi¢p thir cip déu la cic cong ty, chi
nhéanh cua cac cong ty me c6 tru s¢ ¢ nudc ngoai.
Moi hoat dong san xuét kinh doanh déu do chién
Iuoc kinh doanh dugc chi dao tir dai ban doanh
cua chung. Céac nha quan ly dang thyc hién cong
viéc va nhiém vy tai cac KCN ¢ Viét Nam khong
duoc vuot khoi ranh gioi quyén han dé. Cac
quyét dinh lon déu phai tryc tiép hoic glan tlep
xin y kién cip trén, ddc biét la cac quyét dinh vé
tai chinh. Thuc té nay la mdt rao can trong hoat
dong cua cac doanh nghiép.

Thwr hat, quy_ md nho cling la mdt nguyén
do din dén cac ton tai trén. Hoat dong voi mot
quy md nho, ching han 1a cic cong ty vé tinh
cua cac doanh nghi€p 16n, cac doanh nghi¢p cling
¢6 nhitng kho khan nhét dinh. Quy mé khong du
16n kho co thé bai ban, vé co ciu t chirc chwa
hoan chinh, chién lugc chua rd rang va nang luc
tai chinh yéu la nhimg dic trung cta cic doanh
nghiép nho. Pdi véi cac doanh nghiép lam vé
tinh. Mic du dau ra c6 san nhung ciing tao tinh
phu thugc 16n, truong hop khach hang khé khan
s& kéo theo hé luy cho cac doanh nghiép kiéu nay.
V6i nhiing ly do do, bét budc cac doanh nghiép
quan tam dau tu den cac hang muc khac nhu cay
xanh, xir 1y tiéng On, khoi bui, nha & cho cong
nhan va phuong tién di lai cua ho la mot kho
khin, khong thé giai quyét mot som mot chiéu.

Thir ba, cac doanh nghi¢p méi di vao hoat
dong. Méi hoat dong la dac trung co ban cua
cac doanh nghiép cong nghi¢p va cac KCN Vinh
Phuc. Tai cac KCN cua dia phuong chi c6 mot,
hai KCN hoat dong thoi gian twong ddi dai, trong
dé KCN Kim Hoa chi c6 mot doanh nghiép hoat
dong (Cong ty HONDA Viét Nam). S6 con lai
déu méi ¢ giai doan dau tu, cac doanh nghiép
dang trong thoi gian chay thir 1a chu yéu, ¢ giai
doan nay cac doanh nghiép chi nhidu hon thu. Do
d6 cac khoan chi it lién quan dén két qua truc tiép
s& kho duoc thyc hién hon. Vi du, chi phi hd trg
nha ¢ cho cong nhan, phuong tién di lai, mot sb
loai bao hiém dic thu s& trd thanh nhiing khoan
chi rat kho khin ddi véi doanh nghiép.

Thir tw, y thic, tinh than cta doanh nghiép.
Pay la nguyén nhan mang tinh chi quan ddi véi

doanh nghiép. Trong nhiéu trudng hop khong
thudc cac nguyén nhan ké trén, diéu kién cua
doanh nghiép hoan toan c6 thé dap ung vé tai
chinh cho céc chi tiéu bén vitng nhung cc doanh
nghiép van khong thuc hién. Cac doanh nghiép
nay thuong tim moi cach chay i cac khodn phi bao
hiém, bo qua mot sé san phdm bao hiém khong
mang tinh bit budc. Cac chi phi ¢6 lién quan va
mang tinh ho tro ngudi lao dong khong duoc cac
doanh nghié¢p thuéc nhom nay quan tam.

Thir nam, cac doanh nghiép thiéu chién luoc,
cht yéu hoat dong theo dang tu phat. Thuc té nay
khong chi 13 cac doanh nghiép von dau tu trong
nudc ma cac doanh nghi¢p nudc ngoai cling cod
mot s6. Khong phai ban than cac doanh nghiép
khong xay dung dugc chién lwgc ma thyc chat
la hoat dong kinh doanh kiéu chdp giat. Cac chi
tiéu kinh doanh chu yéu tap trung vao doanh sb,
loi nhuén va tim moi cach cét giam cac chi phi
c6 lién quan. Béc biét c6 nhitng doanh nghiép bd
tron sau mot sd nim hoat dong dé lai mot khoan
ng 16n. Trudong hop khac, doanh nghiép chuyén
nhuong nha xwéng, thiét bi cho cac nha dau tu
méi. Poi voi cac doanh nghiép thuoc nhom nay
cac chi phi cho muyc tiéu phét trién bén viing
khong dugc quan tam, xem xét.

Viéc xac dinh chinh x4c cdc nguyén nhan
khach quan va chu quan nhu trén s€ dugc coi
1a can ctr, 1a co s& dé dé xuit cac kién nghi va
giai phap tai chinh sat thuc d6i v6i cac chu thé
lién quan.

Tai liéu tham khdo:
Ban Quan Iy cde KCN Vinh Phiic, Bdo cdo tong két hoat
dong cac nam 2010-2018.

Cuc Thué tinh Vinh Phiic, Bdo cdo két qua thu thué
cac KCN.

Cuc Thong ké Vinh Phiic, Nién gidm thong ké ndam
2016, 2017 & 2018.

https://banqlken.vinhphuc.gov.vn/noidung/tintuc/Lists/
thongtinkinhte/View Detail.aspx? ltemID=45

Két qua khdo sdt ciia tac gid tai tinh Vinh Phiic 2018

Ban quan ly khu cong nghiép tinh Vinh Phiic.

https://banqglken.vinhphuc.gov.vn/noidung/tintuc/Lists/
thongtinkinhte/View Detail.aspx?ltemID=45

Trung tam Hanh chinh cong tinh Vinh Phuic.
http.://www.ipavinhphuc.vn/ket-cau-ha-tang

Tap chi nghién ciu Tai chinh ké toan



