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TRACH NHIEM XA HOI CUA DOANH NGHIEP -
GOC NHIN TU MARKETING
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Theo Ngan hang Thé gi&i thi: “Trach nhiém xa héi cua doanh nghiép la cam két cia doanh nghiép déng
gop cho viéc phat trién kinh té bén virng, théng qua viéc tuan thu chuan muwc vé bdo vé méi trrrong,
binh dang vé gi®i, an toan lao déng, tra Iwong céng bang, dao tao va phat trién nhan vién, phat trién
céng déng theo cdch c¢6 loi cho doanh nghiép ciing nhw sw phat trién chung cta xa héi”. Do dé, dé
thwe hién trdch nhiém cta minh déi véi xa hdi cdn dén mét sw chi dao théng nhét cua lanh dao cép cao
trong doanh nghiép va sw chung tay gop strc cua cac bé phan chirc nang. Véi vai tro la mét nha quan
tri marketing trong doanh nghiép thi can phai lam gi trong viéc thwc hién trach nhiém xa héi cua doanh
nghiép? Bé giai quyét dwoc cau hoi néu trén, ching ta can lam ré ban chét cua trach nhiém xa héi cia
doanh nghiép; ban chét cia marketing va quan diém quan tri marketing hwéng téi viéc thuwc hién trach

nhiém xa héi cua doanh nghiép dwoc thé hién nhw thé nao?

» Tlr khéa: trach nhiém xa hoi, doanh nghiép, quan tri marketing.

According to the World Bank: “Corporate social
responsibility is a commitment of businesses to
contribute to sustainable economic development,
through compliance with environmental protection
standards, gender equality, labor safety, fair pay,
employee training and development, community
development in a way that benefits businesses
as well as the general development of society”.
Therefore, to fulfilling its responsibilities to the
society requires the unified guidance of senior
leaders in the enterprise and the contribution of
functional departments. As a marketing manager
in an enterprise, what should be done in the
implementation of corporate social responsibility?
To solve the above question, we need to clarify the
nature of corporate social responsibility; How is the
nature of marketing and marketing management
view towards corporate social responsibility fulfilled?

» Keywords: social responsibility, business,
marketing management.
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Pit van dé

Cung véi sy phat trién ctia nén kinh té toan
cau, trach nhiém xa hoi cua doanh nghiép
(corporate social responsibility - CSR) cang

* Hoc vién Tai chinh

tré nén quan trong va nhan dugc sy quan tam
cua moi lyc luogng xa hoi chir khong chi la mot
thuat nglr dugc cac nha ly ludn quan tam. Hi¢n
nay n6 con 1a mot van dé ma cac doanh nghiép
Viét Nam mudn phat trién bén viing trong diéu
kién cia nén kinh té thi trudng mé cira va hoi
nhap can phai cam két thyuc hién. Co rat nhiéu
goc do nghién ciru khac nhau vé trach nhiém xa
hoi ctia doanh nghiép. Bai viét tp trung nghién
clru vé cac hoat dong marketing trong viéc nang
cao chat lugng thuc hién trach nhiém xa hoi cua
doanh nghiép.

Trach nhiém xa hfi ciia doanh nghiép

Theo gido su Jhon A Quelch, Pho Hi¢u trudong
Truong Kinh doanh Harward, trach nhiém xa
hoi ciia doanh nghiép gébm nhiéu cip do khac
nhau. Theo 6ng, trach nhiém xa hdi cua doanh
nghiép c6 thé tiép can & 4 cip do co ban sau:

* Cidp dp 1: Vi cip do nay, nhitng ngudi
dung dau doanh nghiép coi trach nhiém xa hoi
cua doanh nghi¢p c6 nghia la lam viéc tur thién
x4 hoi. Vi vay, ho rat d& cit giam cac khoan nay
trong giai doan suy thoai.

* Cdp dp thir 2: Day 1a cap do ma cac nha
quan tri thuong két hop ho tro x4 hdi véi cac
chuong trinh marketing. Khi thyc hién trach
nhiém xi hoi & cip do 2, doanh nghiép hiém khi
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tr bo trach nhiém xa hdi ciia minh, bdi vi nhan
hiéu cua ho luon gfm két voi nhiing su kién,
nhitng chuong trinh marketing cu thé.

* O cdp dé thir 3: Ngudi ding dau doanh
nghlep cho rang trach nhiém xa hoi phai dwogc
gan két ngay voi cac hoat dong hang ngay cua
cong ty.

* O cdp dé thir 4 va ciing 13 cip do cao nhit.
Nguoi ding déu cong ty thuong qudc té hoa cac
gia tri trach nhiém xa hdi véi van hoa doanh
nghiép, cic ban tuyén b trach nhiém va cac
quyét dinh duoc dua ra hang ngay.

Tu viéc nghién cuu vé bén cép d0 trach nhiém
x3 hoi cua doanh nghiép cho thy hién nay, cac
doanh nghi¢p Viét Nam chu yéu van thuc hién
& cAp d6 1 1a chu yéu. Cac hoat dong thé hién
trach nhi¢m xa hdi cua doanh nghiép dugc thuc
hién thong qua: Hoat dong tur thién, dong gép
xay dung cac cong trinh phuc lgi xa hoi,...

Tuy nhién, tir chd c6 cac hoat dong cong dong
dén viéc ¥ thirc rd rang va bién trach nhiém xa
hoi thanh mot phan trong tam nhin va chién lugc
phat trién bén ving lau dai ctia doanh nghiép
khong phai 1a mot cong viée dé dang.

Trach nhiém x3 hoi va di lién vé6i no 1a bo
quy tic tmg xir khong duoc quy dinh trong Luat
doanh nghiép. Va lam tron trdch nhiém nay
cing hoan toan khong phai la mgt hoat dong
PR cho doanh nghié€p. Tuy nhién, né lai la yéu
cau bat budc d6i v6i nhitng doanh nghiép mdi,
khéng dinh vi thé, thuong hi¢u cua minh trong
mot moi truong ma muc do canh tranh ngay
mot gia tang.

Trong bdi canh xd hoi va ngudi tiéu dung
doi hoi ngay cang cao ddi véi cac doanh nghiép
khong phai chi 13 chat luong san pham tot ma ho
con doi héi cao hon vé trach nhiém xa hoi ma
doanh nghi¢p can phai thuc hién. Cac hoat dong
marketing dua trén nhitng nghia ctr, muc dich
cao dep dang duoc cac nha quan tri coi trong va
ngay cang tr¢ nén phé bién.

Ban chit ciia marketing v6i trach nhi¢m
xa hoi ctia doanh nghiép

Marketing la mot thuat nglr dac biét trong
tiéng Anh. Philip Kotler mot chuyén gia

marketing hang dau trén thé gi¢i di dinh nghia:
“Marketmg la mot hoat dong cua con nguoi
nham théa man nhu cau va mong muon théng
qua qud trinh trao d6i”. Véi quan diém nay, hoat
dong cua marketing hudng toi viée thoa man tot
nhat nhu ciu cta khach hang dé dat dugc muc
tiéu kinh doanh ctia doanh nghiép.

Tuy nhién, x3 hoi ngdy cang phat trién, nhu
cdu cta ngudi tiéu dung ngay mot nang cao, rat
da dang va luon thay ddi; canh tranh trén thi
truong ngay cang khéc liét hon, cac nha quan
tri marketing ngay nay khong chi dung lai ¢
cac hoat dong nghién ctru nidm bit nhu cau cta
thi truong va tim cach dé thoa man né tot nhat.
Ho di tién hanh cac nd luc nham thay doi va
dinh hudng cho nhu cau thi trudng. Ho 14 nhiing
nguoi tao ra thi truong cho chinh san pham cua
ho bang cach ty 1am mdi, 1am khac biét san
pham ctia minh.

Ban chét cua marketing la tao sy thoa man
cic nhu cau va mong mudn bang nhiing san
pham duoc dem ra trao d6i trén thi truong trong
tuong quan gitta gia tri va chi phi. No6i mdt cach
khac, cac doanh nghiép mudn phat trién can phai
dam bao hai loi ich: Loi ich cua khach hang va
lgi ich cuia doanh nghiép.

Nhitng thap nién gan day, ciing voi viéc moi
truong bi 6 nhiém nghiém trong ma mot trong
nhiing nguyén nhan la do rac, khi thai cong
nghié¢p tr cac doanh nghiép; strc khoe cua nguoi
dan giam sut; sy mat cong bang xi hoi;... Van
dé bao vé moi trudng; an sinh va dam bao cong
bang xa hoi;... duoc Chinh phu cua hau hét cac
quéc gia trén thé gidi dac biét quan tim da tao
ra mot stc €p khong nhé cho cac doanh nghi¢p
vé trach nhiém ctia ho ddi véi xa hoi nodi chung
cling nhu ddi v6i viéc bao vé méi trudng sinh
thai noi riéng. D& dam bao sy ton tai va phat
trién bén viing ctia doanh nghiép, doi hoi cac
nha quan tr1 marketing phai c6 goéc nhin maéi
trong moi hoat dong ctia minh. Viéc thuc hi¢n
trach nhi¢m xa hdi da dugc cac nha quan tri két
hop véi cac chuong trinh marketing nhim mang
lai hiéu qua kinh doanh t6t hon.
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Cac giai phap thuc hién trach nhiém xa hoi
cia doanh nghiép véi vai tro cia nha quan tri
marketing

Trong quan tri marketing c6 nhiéu quan diém
khac nhau thé hién céc triét 1y chi dao cic nd
luc marketing ciia doanh nghiép. Cac quan diém
quan tri marketing nay ciing dong thoi phan anh
viéc diéu hoa loi ich gitta doanh nghiép voi khach
hang va toan xa hdi. Do la nhiing loi ich thuong
hay xay ra xung dot. Trén thuc té c6 5 quan diém
co ban ma cac doanh nghi¢p thuong van dung
trong qua trinh quan tri marketing: Quan diém
trong san XUAt, Quan diém trong san phém; Quan
diém trong ban hang; Quan diém marketing hién
dai va quan diém quan tri marketing vi xa hoi hay
con goi 1a quan diém x4 hoi.

Dé gop phan thuc hién trach nhiém dbi voi xa
hoi cua doanh nghié¢p, v6i tu cach 1a nha quan tri
marketing, can phai thuc hién quan diém quan
tri marketing vi xa hoi. Pay khong chi gop phan
thyc hién trach nhiém xa hoi cua doanh nghi¢p
& khia canh vé kinh té ma ca khia canh vé dao
dtrc va nhan van.

Quan diém marketing xd héi khang dinh
rc%ng, nhiém vy cua doanh nghiép la xac dinh
nhitng nhu cau, mong muon va loi ich cia thi
truong muc tiéu va dam bao nhitng mirc do thoa
man mong muén mot cach hiéu qua hon cdc doi
thii canh tranh, dong thoi bdo toan hay néing
cao murc phuc loi cua nguoi tiéu dung va xa hoi.

Quan diém nay doi hoi cic nha quan tri
marketing phai giai quyét mot cach hai hoa méi
quan hé loi ich cta ba chu thé: Doanh nghiép -
khéach hang - xa hoi.

Pé dam bao loi ich cua xa hoi, doi hoi ngudi
lam marketing khong chi tim moi giai phap dé
thoa man dugc nhitng mong mudn cia khach
hang muc ti€éu cao hon so vdi cac ddi tha canh
tranh ma con phai giai quyét tot cac van dé vé:
6 nhiém moi truong, sinh thai, stc khoe cong
ddng, do6i nghéo va bénh tat, lao dong va viéc
lam, cong bang xd hoi,... Cac doanh nghiép
phai trg thanh “nhitng cong dan tor”. Ho can co
quan diém kinh doanh vi con nguoi, kinh doanh
van minh. Do ciing 1a cach thirc bado vé sy phat
trién 1au dai cua chinh ho. Quan diém quan tri

marketing vi xa hoi ddm bao cho doanh nghiép
thuc hién mot cach kha toan dién trén nhiéu khia
canh khac nhau nhu: Khia canh kinh té, khia
canh phap ly, khia canh dao duc va khia canh
nhan van.

Thir nhdt: Marketing gép phan thuc hién
trach nhiém xa hoi cua doanh nghi€p ¢ khia
canh kinh té.

Khia canh kinh té trong trach nhiém xa hoi
ctia mot doanh nghiép dugc thé hién thong qua
viéc san xudt va cung ung nhiing san pham cd
chét luong cao dap ung nhu cu cia xa hoi mot
cach tot nhat. O khia canh nay voi chién luoc
marketing xanh dugc thuc hién qua chién luoc
marketing mix, nhu:

P1 - Product: San phiam “xanh” d6 1a nhiing
san pham hudng toi cham soc tot hon cho sirc
khoe cua cong dong va giam thiéu 6 nhiém moi
truong. Tuy thudc vao ddi twong khiach hang
muc tiéu ma doanh nghiép c6 thé dua ra cac
san phdm ngay cang phu hop hon véi stc khoe
clia con ngudi nhu: san pham hitu co, san phim
duoc bo sung thém cac khoang chat va vi luong
nhu banh mi bd sung can xi cho ngudi gia,...
Bao bi dong goi sir dung b?ing cac vat liéu dé
tiéu huy,,...

P2 - Price: Vi chién luge phan hoa gia cho
phu hop véi tirng nhom khach hang c6 cac muc
thu nhap khéac nhau khong chi dam bdo g1 ich
cua khach hang ma con gitp nha kinh doanh
xam nhép sau va rong hon vao thi truong ma
van dam bao duoc muc tiéu loi nhuén.

P3 - Place: Hang t6t gia hop Iy lai phai duoc
phan phdi qua cac trung gian cam két dam
bao duoc tiéu chudn chat luong san phdm cho
dén tan tay nguoi tiéu dung. Pa dang hoa cac
phuong thirc phan phdi. Dac biét khi thuc hién
kénh phan phéi lién két doc s& cong dong trach
nhiém gitra cac bén va giai quyét hai hoa moi
loi ich.

P4 - Promotion: Cac hoat dong xtc tién hdn
hop cling hudng téi muc ti€u “xanh” nhu tai trg
cong ddng; thong qua cac hoat dong tir thién dé
gidi thiéu va quang ba hinh anh cta doanh nghi¢p
va san pham toi cong ddng mot cach hiru hiéu. ..
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Chién lugc marketing “xanh” khong chi
hudng téi loi ich cua khach hang, loi ich cua
cong dong va loi ich cua x3 hoi néi chung ma
trén co s& nhitng san phadm “xanh” dap tng tot
nhu cau ctia cac nhom khach hang muc tiéu va
truyén thong hiéu qua s& dam bao cho doanh
nghiép nang cao duoc hiéu qua kinh doanh.
Diéu do gop phan khong nho vao viéc phat trién
ctia nén kinh té va cong dong.

Thir hai: Marketing gop phan thyuc hién trach
nhiém x3 hdi cta doanh nghiép ¢ khia canh
phap ly.

Khia canh phap ly trong trach nhiém xa hoi
cua doanh nghi€p la doanh nghi¢p phai thuc
hién day du nhitng quy dinh vé phap 1y trong
hoat dong kinh doanh. Vi quan diém quan tri
marketing vi xa hoi da dinh huong cho doanh
nghiép phai lam tt viée xur 1y rac thai theo dung
yeu cau quy dinh; tuan thu cac chinh sach vé
tién lwong, an sinh xa hoi ctia chinh phu; v.v..
Chinh nhiing diéu nay di gop phan khong nh()
vao viéc bao v¢é moi truong sinh thai, ddm bao
lgi ich cua nguoi tiéu dung cling nhu su cong
bang gitta cac bén.

Thir ba: Marketing gop phan thuc hién trach
nhiém xa hdi cia doanh nghiép ¢ khia canh
dao durc.

Ban chét ciia marketing 1a tac dong t6t nhat
vao tam 1y cua khach hang. Chinh vi vay, cac
van dé vé dao dtrc kinh doanh, vé dap tng loi
ich cua nguoi ti€u dung luon 1a muc ti€u theo
dudi cia hoat dong marketing. Hon ai hét nguoi
lam marketing ludn thau hiéu nhiing tac dong
tich cuc cua nhiing vi¢c lam tdt dén tam ly
khach hang.

Hon nita, khia canh dao duc cia mot doanh
nghiép thudong dugc thé hién théng qua cac
nguyén tac, gia tri dao duc dugc ton trong,
nhitng gia tri truyén théng ngam dinh lam nén
tang diéu tiét moi hanh vi cua cac thanh vién
trong cong ty. Pay cling chinh la nhitng gia tri
ma nguoi 1am marketing theo dudi.

Thir tw: Marketing gop phan thuc hién trach
nhiém xa hdi cia doanh nghiép ¢ khia canh
nhan van.

Mot trong nhirng muc tiéu theo dudi cua
marketing do 1a “Nang cao chat luong cudc

séng”. Vi khat khao cung cap cho cong dong
nhitng san pham xanh va sach. Mudn dugc dong
gop cho xa hoi phat trién théng qua viéc thuc
hién day du nghia vu cta doanh nghiép ddi voi
Nha nuéce. Doanh nghiép tham gia vao thi truong
khong chi dé thoa man nhu cau ma con co vai
trd quan trong trong viéc giao duc va hudng dan
tiéu dung. Voi tai “diéu khién cac nhu cau co
kha nang thanh toan trén thi truong”, hoat dong
marketing gop phan dinh huéng tiéu ding trong
x4 hoi, han ché va giam thiéu viéc tiéu dung
nhing san pham c6 hai cho sirc khoe con nguoi.
Vi cac chinh sach wu dai khac nhau ctia doanh
nghiép khong chi dé gia tang san luong tiéu thy,
tdng lgi nhudn ma con c6 gia tri nhan van rat
cao. Vi du nhu khu vui choi Pai Nam & Binh
Duong, doanh nghiép da mién phi hoan toan cho
ngudi gia trén 70 tudi ma khong can phai kiém
tra chirng minh thu cua du khach. Viéc lam nay
da giup doanh nghiép xay dung dugc hinh anh
dep rat nhan vin trong tm tri cua khach hang.

Trach nhiém xd hoi vé ban chét 1a nhiing
nghza vy ma mot doanh nghiép pha1 thuc hién
d6i v6i xa hoi nhim giam thiéu nhing tac
dong tiéu cyc ma trong qua trinh hoat dong san
xuat kinh doanh cua doanh nghiép gay ra cho
cong dong. Song dudi goc nhin cia ngudi lam
marketing thi n6 dugc nhan thirc nhu la mot
“Quyén lgi” cia doanh nghiép theo quan diém
quan tri marketing vi xa hdi. Boi lam tot diéu
nay s€ tac dong tich cuc vao tam ly cua khéach
hang noi riéng va ciia cong ddng noi chung tir
d6 gop phan khong nho vao viéc tao dung hinh
anh va phat trién thuong hiéu cua doanh nghiép
trén thi truong. Nhu vay, voi goéc nhin cua
marketing thi vi¢c thuc hién trach nhiém xa hoi
s€ la mot trong nhitng cong cu quan trong trong
viéc xay dung va phat trién bén viing thuong
hi¢u ctia minh trén thi truong.
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