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DAY MANH PHAT TRIEN DICH VU LOGISTICS
THEO HIEP BINH FTA G VIET NAM - HAI NAM NHIN LAI

TS. Nguyén Thi Minh Hoa*

Tham gia Hiép dinh tao thuan logi thwong mai (TFA) cua Té chirc Thwong mai Thé giéi (WTO), cdc nwéc
thanh vién dworc cdc nha kinh té hoc cia WTO dw bdo, khi cdc nwéc tham gia trién khai day du FTA sé
cat giam trung binh 14,3% chi phi thwwong mai cda cdc quéc gia thanh vién, dic biét la cdc nwéc dang
phat trién sé dwoc hwong loi nhiéu nhét. Viét Nam da tham gia Hiép dinh TFA va chinh thirc c6 hiéu luc
tur ngay 22 thang 2 nam 2017, dé thuc hién Hiép dinh nay Tha twéng Chinh pha da ban hanh Quyét dinh
200/QD-TTg ngay 14 thang 2 ndm 2017 vé viéc phé duyét ké hoach hanh déng, ndng cao ning lwc canh
tranh va phét trién dich vu logistics Viét Nam dén ndm 2025. D4y la Ian dau tién Viét Nam c6 mét ké hoach
hanh déng quéc gia vé phat trién nganh dijch vu logistics mét cach toan dién, ban ké hoach nay ciing la
déng Ilwc, phwong hwéng cho viéc phat trién dich vu logistics trong thoi gian téi.

« Tlr khoa: phét trién nganh dich vu, logistics, hiép dinh FTA.

Participating in the Agreement on Trade
Facilitation (TFA) of the World Trade Organization
(WTO), other countries are forecast by economists
of the WTO, when patrticipating countries fully
implement FTA cut an average of 14.3% of trade
costs of member states, especially developing
countries development will benefit the most.
Vietnam has joined the TFA and officially took
effect. From February 22, 2017, in order to
implement this agreement, the Prime Minister
issued a Decision 200/QD-TTg February 14,
2017 approving the action plan, improving the
competitiveness competition and development

of logistics services in Vietnam to 2025. This is
the first time Vietnam has a national action plan
on the development of logistics services in a
comprehensive way, this plan is also a driving
force and method, directions for the development
of logistics services in the future.

» Keywords: developing services, logistics, FTA
agreements.

Ngay nhan bai: 4/9/2019

Ngay chuyén phan bién: 6/9/2019
Ngay nhan phan bién: 19/9/2019
Ngay chap nhan dang: 23/9/2019

* Hoc vién Tai chinh

Trong thoi gian qua, nganh logistics c6 muc
tang truong cao (15-16%). S6 lugng cac doanh
nghi¢p van tai va logistics hi¢n nay 1a khoang
3.000 doanh nghiép, bao gdm ca duong bo,
duong sit, duong bién, duong thay ndi dia,
duong hang khong... Ty 1€ doanh nghi¢p thué
ngoai dich vu logistics dat khoang 30-40%.
Theo Ngan hang Thé gidi (WB) cong bd, Viét
Nam dang xép ¢ vi tri 39/160 nudc voi diém
s6 LPI (chi s6 nang luc qubc gia vé logistics)
duoc cai thién dang ké: 3,27, xép thir 3 trong
kh6i ASEAN (sau Singapore vi tri 7 va Thai Lan
vi tri 32) trén bang xép hang hoat dong logistics
2018. Hoat dong logistics cua Viét Nam hi¢n
nay dang trén da phat trién cung voi su gia ting
hoat dong XUAt nhap khau hang hoa va Viét Nam
dugc danh gia c6 higu suat dich vu logistics
t6t hon han cac thi truong c6 mirc thu nhap
twong duong.

Vi nhitng chu treong, chinh sach dung dan
cua Pang, Nha nudc va st dung c6 hiéu qua,
hi¢u lyc cac cong cu quan ly ddi vé6i dich vu
logistics trong tién trinh hoi nhap kinh té qudc
té trong thoi gian qua da dat dugc mot s6 két qua
co ban trén cac mat nhu sau:

Co so phap 1y vé logistics da dan duoc hoan
thién: Hé thong hanh lang phap 1y kha day du
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nhu: Quyét dinh 200/QD-TTg ngay 14/2/2017
phé duyét ké hoach hanh dong nang cao ning
luc canh tranh va phat trién dich vu logistics
Viét Nam dén nam 2025, cung v6i viéc ban
hanh Nghi dinh s6 163/ND-CP ngay 30/12/2017
quy dinh vé kinh doanh dich vu logistics, ciing
nhu Chi thi s6 21/CT-TTg ngay 16/4/2018 vé
day manh trién khai cac giai phap nham giam
chi phi logistics, két ndi hiéu qua hé thong ha
tang giao thong. Thong qua ké hoach hanh dong,
qua céac quy dinh vé kinh doanh dich vu logistics
cung nhitng chi dao quyét liét ciia Thu tudng
Chinh phu da mang lai budc dot pha cao trong
ban hanh khung phap 1y va thé ché ddi véi hoat
dong logistics thong qua moéi truong kinh doanh
thong thoang, lanh manh va hudng téi phat trién
bén viing. Cung vé&i d6 1a co ché quan 1y dich
vu logistics cling duoc kién toan, Uy ban 1899
dugc giao thém chirc nang diéu phdi va phat
trién dich vu logistics.

Hoat dong xudt khau, nhdp khdau va thirong
mai quoc té dwoc thiic day va phdat trién: Du chi
phi logistics ctia Viét Nam van con kha cao so
v6i cac nudce trong khu vye va thé gisi, nhung
nhin lai hai ndm vira qua nganh logistics da co
nhiing dong goép khong nhd trong hoat dong
Xudt nhap khau va thuong mai quéc té, dua hoat
dong Xuat nhap khéau cta nudc ta tré thanh diém
sang voi toc do tang trudng vuot bac so véi cac
nam truge, cu thé: Kim ngach xuat khau nam
2017 dat 214,1 ty USD, tang 21,2% so v&i nam
2016 va nam 2018 dat trén 245 ty USD, ting
13,8% so v6i nam 2017. Tong kim ngach xuat
nhap khau nim 2018 dat trén 482 ty USD, xuét
siéu dat 7,2 ty USD, cao gip 3 lan so véi cling
ky nam 2017, vuot chi tiéu dugc Qudc hoi va
Chinh phu giao cho nganh Céng thuong. Sau
thang dau nam 2019, tong kim ngach xuit nhap
khau hang héa dat khoang 245,48 ty USD va c6
thé coi 1a muc cao nhit trong sau thang tir trudc
dén nay, voi kim ngach xuat khau hang héa dat
122,72 ty USD.

Vé co sé ha tang: Ha tang co so logistics ngay
cang duoc hoan thién, thong qua quyét sach, dau
tu phat trién cua Qudc hoi, Chinh phu, cac Bo,

nganh ddi véi cac dich vu kho, bii, cang dé phuc
vu viéc giao nhan hang hoa xuat nhap khau ngay
cang dugc nang cap moé rong. Dic biét 1a két
céu ha ting giao thong dudng b véi cac tuyén
duong van tai khac nhu cac tuyén duong cao
tbc, san bay, bén cang va trung tdm logistics
dang dan dugc dau tu nang cip mo rong, xay
moi theo hudng hién dai, co trong tam, trong
diém, nhiéu tuyén duong van tai di duoc nang
cip xay dung tip trung vao cic cong trinh c6
tinh két ndi, lan toa, tao dong luc phat trién kinh
té x4 hoi, ciing nhu gop phan nang cao nang luc
xtr 1y hang hoa, thiic day luu thong hang héa
nhanh chong va thuén loi.

Hoat dong dao tao, vng dung cong nghé va
cdc hoat dong khac hé tro tich cuc cho nganh
dich vu logistics: Viéc dao tao nguén nhan luc
cho nganh dich vu logistics d4 c6 rt nhidu cac
vién, trudong va cac co s& khac tham gia dao tao
v6i sb6 luong ngay cang ting 1én, chuong trinh
dao tao di dugc cai tién theo hudng chuyén sau,
chuyén nghiép, gin voi thuc té. Bén canh do,
do1 ngli giang vién cling ngay cang tang 1én ca
vé s6 lugng va trinh d9.

Trong thoi gian qua cac B9, nganh, hi¢p hoi
VLA d3 t6 chirc nhiéu hoi nghi, hoi thao cip nha
nude va dia phuong, nganh hang nham nang cao
nhan thire ciing nhu day manh phat trién ngudn
nhan lyc cho tuong lai.

Hién nay nganh dich vu di c6 nhiéu trang bi,
thiét bi va tng dung cong nghé hién dai dugc
dua vao st dung trong nghiép vu quan ly kho,
bai, quan 1y phuong tién vén tai, quan ly hang
hoa, déy manh chat lugng hoat dong dich vu
logistics ngay cang dugc thuc hién nhanh va tét
hon.

Co ché doi thoai va tuyén truyén giita co
quan quan ly va doanh nghiép thuc hién dich
vu logistics: Hang nam céc co quan quan 1y nha
nudc nhu B Cong Thuong, VCCI, VLA... da
t6 chirc rat nhidu dién dan logistics, cac dién dan
nay da tao dugc sy két ndi chit ché gilra co quan
quan 1y va cong dong doanh nghiép, thong qua
dién dan da c6 nhitng ddi thoai thing thin mang
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tinh dong gép xay dung mot cach tich cuc o ca
3 cép 1a co quan quan Iy nha nude ¢ trung wong,
co quan quan ly nha nudc ¢ dia phuong voi cac
hi¢p hoéi, doanh nghiép hoat dong trong linh vuc
logistics ¢ Viét Nam.

Dic biét, tir ndm 2017 tro lai day, trude khi to
chirc dién dan Bo Cong Thuong s& bién soan va
phat hanh téi cac B9, nganh, dia phuong, hi¢p
hoi doanh nghiép 4n phadm Béo céo logistics Viét
Nam, diéu nay gitip cho doanh nghiép tiép can
dung tinh hinh thuc té, ddng thoi thong qua thuc
té co thé tham gia vao qua trinh xay dung cac co
ché, chinh sach phap lut ciia nha nude dbi véi
nganh logistics. Mat khac, bdo cao nay con gitp
co quan quan ly nha nudc c6 nhiing danh gia
xac thuc tinh hinh thuc té dé kip thoi ban hanh
nhiing chinh sach dap tng duoc nhitng doi hoi
tlr thuc tién nganh logistics ctia Viét Nam.

Mic du qua hai nim phat trién v6i nhidu két
qua kha quan nhung hoat dong logistics cua Viét
Nam con gip nhiéu khoé khan nhu:

Cong tac phdi hop nghién ctru, xdy dung
quy hoach cua cac B9, nganh, dia phuong chua
thuc sy phat huy hi¢u qua, hiéu lyc. Mot sb tinh,
thanh phd c6 tiém ning vé co s6 ha tang thuong
mai, ha tang giao thong nhung lai chua duogc
dau tu twong xung, do d6 cac hoat dong dich
vu logistics chua thyc sy phat trién nhu dinh
huéng. Nguyén nhan 1 dén thoi diém hién nay
nude ta van chua c6 mot chién luge téng thé
phat trién nganh logistics ctia Viét Nam.

Trong nhitng ndm qua, mac du Chinh phu va
cac B9, nganh, dia phuong da nd luc xay dung
khuén khd phap 1y, tao 1ap moéi trudng kinh
doanh thong thoang nham déy manh hoat dong
logistics & Viét Nam phat trién, nhung thuc té
trién khai cac co quan quan 1y cip so, nganh
dia phuong va ban than cic doanh nghiép van
gip rat nhidu khé khin, bat cip. Ma nguyén
nhan chii yéu van 1a do cac quy dinh phap Iy
con chdng chéo, phat sinh nhiéu thu tuc hanh
chinh va kiém tra chuyén nganh chua phu hop.
Mic du d3 c6 nhiéu van ban cua cac co quan
cht quan nham khéc phuc nhirng ton tai han ché

trén, nhung lai chua c6 sy danh gia tinh hinh
thuc hién cac chinh sach quan 1y va phat trién
dich vu logistics mdt cach téng thé, dé tir do kip
thoi stra d6i cho phu hop véi dac thu cia hoat
dong logistics hién nay ¢ Viét Nam.

Bén canh d6, di ngii can bo, cong churc thuc
hién chirc nang quan 1y nha nudc dbi voi linh
vuc logistics con han ché vé sb lugng va trinh
do. Trong qua trinh thyc hién nghi€p vu quan
ly nhiéu cén bo, cong chuc chua dugc dao tao
dung chuyén nganh, van con phd bién tinh trang
hoat dong theo phuong thic kiém nhi¢ém nén
cong tac quan ly, xay dung chinh sach con géap
nhiéu kho khin. Nguyén nhan 1a do chua c6 mot
chién lugc tong thé vé phat trién nganh dich vu
logistics, cung véi d6 1a do s lugng bién ché
duoc bd tri cho cong tac quan 1y ddi voi linh
vuc nay con han ché, thiéu hut dan dén trong
qua trinh thyc hién thuong xuyén qua tai lam
anh huong dén chét luong cong viée duoc giao.

Vé phia cic doanh nghiép hoat dong trong
linh vyc logistics tai Viét Nam hién nay cho
thay: chi phi dich vu con kha cao, chat luong
cung cép mdt sd dich vu chua cao nén khi tham
gia vao san choi logistics c6 sy canh tranh gay
git cua yéu t6 nudc ngoai s& gap rat nhiéu kho
khan. Nhitng kho khin trén bat ngudn tir quy mo
doanh nghiép, tir von ndi tai cia doanh nghiép
cling nhu kinh nghiém va trinh d§ quan ly cua
doanh nghiép. Hién nay, cac doanh nghi¢p
logistics Viét Nam chil yéu & quy mé nho, cé t6i
90% doanh nghiép khi dang ky c6 vén dudi 10
ty dong, 5% c6 mirc von tir 10 dén 20 ty dong,
con lai 5% c6 muc von tir 20 ty dong trd 1én.
Trong khi d6, s6 doanh nghiép logistics tham gia
Hi¢p hoi doanh nghi¢p dich vu logistics mai chi
¢ gan 400 doanh nghiép, diéu d6 cho thiy tinh
lién két cia doanh nghiép Viét Nam con thip, da
s6 van hoat dong don 1&; vé kha ning ap dung
phuong thuc, trang thiét bi k¥ thuat, ang dung
cong nghé thong tin ciing nhu ngudn nhan luc
chua thuc sy dap ung dugc yéu ciu cua chudi
cung ung dich vyu. Ngoai ra, mdt nguyén nhan
quan trong ntta 1a do trong hoat dong thuong
mai quéc té & Viét Nam chu yéu nhap CIF, Xuat
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FOB nén rét it nguén hang dé thuc hién dich vu
logistics.

Mit khéac, doanh nghiép Viét Nam dang nim
gilr nhiéu co so ha téng, tai san phuc vu hoat
dong logistics nhu trung tam logistics, kho, bai,
cang bién, cang can, duong sit, toa xe, xe tai
nhung phan 16n cac hoat dong nay dién ra don
1¢, thuong chi dién ra ¢ ting phan khic nhat
dinh, thiéu su két ndi xuyén sudt dé cung cap
dich vu logistics tich hop, t6i uu hoa.

Tai Viét Nam, két cu ha téng cho hoat dong
logistics va chi phi van tai trén duong bo, phu phi
cang bién do cac chu tau nude ngoai ap dit ciing
dang 13 nhitng rao can rat 16n trong hoat dong
logistics phat trién. Viéc két ndi cac phuwong
thire van tai ciing 1a han ché 16n, cac hanh lang
van tai chinh, trong tdm nhu két ndi duong sit,
duong thuy ndi dia véi cang bién, vdi cc trung
tam do thi, cac trung tdm san xuat - tiéu thu hang
hoa chinh chua thyc sy hi¢u qua, day cling la mot
trong cic nguyén nhan dan dén chi phi logistics
tang cao. Mic du hé thong dudng bo di c6 nhiéu
cai tién, tuy nhién sé lugng phuong tién van tai
chay rdng con kha phd bién, tir d6 lam giam hiéu
suét khai thac, ting cao chi phi ma nguyén nhan
co ban 1a thiéu san giao dich van tai.

Giai phap phat trién dich vu logistics

Thir nhét, 36i v6i cac Bo, nganh, dia phuong
va Hiép hoi doanh nghiép c6 lién quan.

Can quan triét sau sdc quan diém, dinh
hudng, nhan thirc chi dao nhit quan, xuyén subt
qua trinh phat trién nganh dich vu logistics, coi
day la mét nganh dich vy co sé ha té”lng dong
vai trd quan trong trong doi mdi mé hinh ting
truong va co cau lai nén kinh té, nang cao ning
luc canh tranh ciing nhu ning cao chat lugng,
hiéu qua phat trién kinh t& ¢ nudc ta.

Quyét liét trién khai thyc hién Quyét dinh
200/QD-TTg, dong thoi cung nhau trién khai
nhiém vu trong Ké hoach cai thién Chi s hiéu
qua logistics cua Viét Nam dugc ban hanh kém
theo Quyét dinh s6 708/QD-BTC ngay 26/3/2019
ctia B6 Cong thuong. Bén canh d6 cin tuyén
truyén, phd bién, huéng dan cic doanh nghiép

hoat dong trong linh vuc logistics thuc hién co
hi¢u qua cac van ban phap luét hién hanh c6 lién
quan, nham thac ddy hoat dong xuét nhap khau
phat trién on dinh va bén vimg.

Tiép tuc cai cach thu tuc hanh chinh bang
cach cat bo hodc don gian héa cac thi tuc hanh
chinh lién quan, dac biét l1a cac thu tuc kiém tra
chuyén nganh. Pong thoi, day manh Gng dung
cong nghé thong tin trong cac khau ¢ cac cap
quan 1y, doi méi to chirc hoat dong, chinh sach
vé dau tu ha tang giao thong, ha tang thuong
mai, ha tang cong nghé thoéng tin phu hop voi
tinh hinh thuc tién cua Viét Nam.

Ra soat lai quy hoach nganh logistics thong
qua xay dung cac trung tdm logistics c6 su két
ndi hiéu qua véi cac hé théng cang bién, duong
giao thong trong nudc va khu vuc tao thanh
nhing tuyén, ludng van chuyén hang héa thuan
loi, hiéu qua cao. Cung vo6i do la xay dung
nhirng chinh sach khuyén khich viéc xa hoi hoa
trong dau tw, nhung trude hét can bd tri ngudn
ngan sach trung wong va dia phuong dé dau tu
cho cac hang muyc cong trinh trong diém, ¢ khu
vuc dugc danh gia 1a dia diém kinh té tiém nang
cho phat trién nganh logistics.

Thik hai, d6i véi cac hiép hoi doanh nghiép.

Céc hi¢p hoi doanh nghi€p, nganh hang &
Viét Nam hién nay can t6 chirc, sip xép lai quy
trinh san xuat hop 1y, t6i da hoa cac cong doan
trong chudi gid tri san pham, nang cao hiéu qua,
tdi gian chi phi trong hoat dong san xuét, kinh
doanh nham ting cao hiéu qua, thic day su canh
tranh cua hang hda va cac nganh hang.

Céc doanh nghiép dich vu logistics tich cuc
hon nita trong tham gia ky két cac vin ban hop
tac ghi nhd, hop dong va cac chuyén giao luu
hop tac gitta cac doanh nghiép dich vu logistics
Viét Nam voi cac hi€p hdi doanh nghiép quéc té,
cac don vi dao tao.

Kién nghi cac cap quan 1y vé viéc xay dung
san giao dich van tai dién to phuc vu cho cac
vung kinh té trong diém, cac tuyén duong trong
diém nham tiét giam t6i da xe chay rong.
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Thir ba, d6i voi cac doanh nghiép hoat dong
trong linh vuc logistics

Pay manh sy lién két gitra cac trung tim
logistics va cac doanh nghiép kinh doanh kho,
bai, cang, nganh duong sat, doanh nghiép van
tai thanh mot chudi lién két xuyén subt, tir do
cung cép dich vu logistics c6 su tich hop. Pac
biét 1a viéc lién két cac doanh nghiép logistics
tao thanh mang Iudi van tai da phuong thuc,
thong qua viéc két nbi giita cac doanh nghiép
logistics cua Viét Nam vdéi cac doanh nghi¢p
trong khu vuc va thé giéi, nham nang cao hiéu
qua hoat dong trong thoi gian toi.

Can thiét phai khoi thong, phat trién thi
truong dich vu va tao diéu kién dé doanh nghi¢p
dich vu logistics Viét Nam nhanh chong vuon
1én, bt kip trinh do phat trién cua thé gidi thong
qua viéc két ndi gitra doanh nghiép san xuat,
doanh nghi¢p kinh doanh thuwong mai véi cac
doanh nghiép dich vu logistics. Pong thoi xay
dung co ché khuyén khich doanh nghiép dich vu
logistics m¢& rong pham vi dia ban hoat dong ra
nudc ngoai.

Thuong xuyén ctr nhan vién cong ty tham
gia cac lop boi dudng kién thuc, cap nhat van
ban quy pham phap luat, trao d6i, toa dam giira
co quan quan ly nha nudc, don vi dao tao va
doanh nghiép nhiam nang cao trinh 46 d6i ngi
can b nhan vién trong quan ly, dac biét la dao
tao vé nghiép vu, k¥ ning va tiéng Anh chuyén
nganh.

Tang cuong ung dung cong nghé thong tin
trong linh vuc giao nhéan van tai, dac bi¢t la tng
dung coéng nghé thong tin d6i voi ca qué trinh
xtr Iy chudi cung Gng dich vu, dam bao két ndi
chit ch& giita cac bén tham gia cling nhu kiém
soat hiéu qua vé& mit thoi gian, chi phi va chat
lugng dich vu.

Phét trién diu méi ngudn hang tir bd phan
sale trong cong ty thong qua cic chinh sach hd
trg dac bi¢t cho doi ngii nay.

Mot thuc té can thiét va cép bach 1a cac doanh
nghiép phai lién két véi nhau dé vira hd trg, thuc
day nhau cung phat trién.

Thir tw, vé dao tao ngudn nhén lyc cho nganh
logistics.

Tiép tuc ddy manh ddo tao 4 nghé vé logistics
bao gém: nhan vién nha kho, giam sat nha kho,
nhan vién logistics va nhan vién giao nhan thong
qua cac chuong trinh dao tao lién két voi cac
don vi nudc ngoai.

Déy manh hoat dong ctia Ban tu van vé dao
tao logistics c¢6 dai di¢n cua cac chuyén gia
nhiéu kinh nghiém trong quan 1y, dao tao va su
dung lao dong thudc linh vyc logistics cua Uc
va Viét Nam.

Thuong xuyén tap huan cho cic giang vién,
gido vién vé phat trién chwong trinh va to chirc
dao tao nganh logistics c6 sy tham gia manh mé
cua doanh nghi¢p theo mo hinh cua cac nudc
phat trién nhu Uc.

Céc truong dai hoc, cao dang, trung cip nghé
can déy manh hon nira viéc thuc hién lién két
trong dao tao ngin han va dai han ngudn nhan
luc chat lugng cao cho nganh logistics. Cung
nhau xdy dung chuong trinh dao tao cip dai
hoc va trén dai hoc, theo chuong trinh dao tao
qudc té cua hiép hoi giao nhan van tai qubc té
(FIATA) va Hiép hdi giao nhan van tai ASEAN
(AFFA). Dac biét, trong qua trinh dao tao theo
chuong trinh quéc té can thong nhét chuan dau
ra va tién t6i mo rong, cong nhan cac hoc phan,
tin chi cua nhau s€ giup co s¢ dao tao nhanh
chéng mé rong va nang cao chat luong dio tao
trong thoi gian toi.
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