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DANH GIA THUC TRANG THUC HIEN QUYEN TU CH
VE THUC HIEN NHIEM VU, T6 CHUC BO MAY VA NHAN SU
TAI BAI HOC Y KHOA PHAM NGOC THACH

PGS. TS. Nguyén Trong Co - PGS. TS. Ngé Thanh Hoang*

Quan diém chi dao ctia Nghi Quyét 29-NQ/TW Héi nghj Trung wong 8 Khéa Xl néu ré: “Déi méi cdn ban,
toan dién gido duc va dao tao la déi m&i nhikng van dé Ién, cot 16i cap thiét, tie quan diém, tw twéng chi
dao dén muc tiéu, ndi dung, phwong phép, co’ ché chinh séch, diéu kién dam bao thuwc hién...”. Do dé, dé
tiép tuc phat huy sw nghiép phat trién gido duc dai hoc chuyén nganh sirc khée duy nhét cua TP. H6 Chi
Minh, ddp &rng ngudn nhéan Ilwc y té chat lvong cao phuc vu cho ngwoi dan, ciing nhuw gép phan nang cao
thu nhap tao diéu kién phat huy ndng lwc cta déi ngii cdn bé vién chirc, giang vién, trénh han ché chay
ma&u chéat xam, ndng cao diéu kién co’ s& vat chét trang thiét bj, d6i m&i va cap nhat cac chwong trinh
dao tao tién tién, hwéng téi thue hién viéc kiém dinh chat lwong gido duc dai hoc trong nwéc, kiém dinh
cédc chwong trinh dao tao theo chi thj cua Bé Gido duc va Dao tao va theo hwéng hdi nhap quéc té; viéc
nhém téc gia tién hanh danh gia thwe trang thwe hién quyén tw chia vé thwc hién nhiém vu, té chirc bé
mdy va nhan sw tai Pai hoc Y khoa Pham Ngoc Thach cé y nghia vé cung quan trong, la co’ sé& dé Thanh
ay, Uy ban nhan dan Thanh phé H6 Chi Minh tao diéu kién Trwong Pai hoc Y khoa Pham Ngoc Thach
hoan thién phwong an tw cha.

« Tl khoa: tw chd, tw chd tai chinh, tw chi bd may, té chirc...

Ngay nhan bai: 5/8/2019

Ngay chuyén phan bién: 7/8/2019
Ngay nhan phan bién: 15/8/2019
Ngay chap nhan dang: 22/8/2019

The guiding viewpoint of Resolution 29-
NQ/TW of the 8" Plenum of the 11" Plenum
clarified: “The fundamental and comprehensive
renovation of education and training is the

renewal of major, urgent and important issues. A 2 X o n .n
points and ideas directing to objectives, Thuec trang quyén tu chu vé thwe hién nhiém

contents, methods, mechanisms and policies, vu tai Dai hoc Y khoa Pham Ngoc Thach

conditions to ensure implementation...”. Vé tw chii vé thwe hién nhiém vu hoat dopng
Therefore, in order to enhance promoting the g \
gido duc - dao tao

development of specialized higher education, .
meeting the high - quality human resources’ V& dao tao dai hoc, hién DPai hoc Y khoa
requirement, facilitating the promotion of the Pham Ngoc Thach dao tao 12 nganh bao gém:
capacity of the contingent of officials and Bic si da khoa, Béc si da khoa, Rang ham mit,

lecturers, avoiding the restriction of flow brain . . ) N ~ A« )
drain, improving facilities and equipment, Duge si Dai hoc, Cir nhan ky thuat y hoc, Cur

renovating and updating advanced training...., nhan xét nghiém y hoc, Cu nhan khue xa, Ctr
the evaluation of the autonomy in term of nhan y té cong cong, Cor nhan diéu dudng,
performance, organizational structure and Cu nhan diéu dudng, Cao déng ho sinh. Diéu

personnel at Pham Ngoc Thach Medical

University, Hochiminh has been played an dudng qay m? ) HAOI su’c;A’tro‘ng df) ngan’h C? S0
important role in the decision-making process of luong sinh vien dong nhat 1a r}ganh Bac sT da
The People’s Committee of Ho Chi Minh city. khoa vo&i s6 lugng sinh vién lan luot qua cac
« Keywords: autonomy, financial autonomy, nam la 4.193 sinh vién giai doan 2015-2016,
organizational autonomy, organization... 3.547 sinh vién giai doan 2016-2017 va 5.078

giai doan 2017-2018. Nganh Bac sy da khoa tai
Pai hoc Y khoa Pham Ngoc Thach hién dugc

* Hoc vién Tai chinh
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Bang 1: Tw chii vé thue hi¢n nhiém vu hoat dong gizo duc dao tao
tai Pai hoc Y khoa Pham Ngoc Thach

Pham Ngoc Thach ludn co
su giam sut trong giai doan
2015-2018 tir muc 1.649

sinh vién giai doan 2015-

2016 xubng con 1.279 giai

doan 2018-2019 d6i voi hé

dai hoc; tang nhe tur 579 hoc

vién 1€n 695 hoc vién tur giai

doan 2015-2018.

Viéc so0 lugng hoc vién

giam mot phan do su gia

ting hoc phi ddi véi cac
nganh dao tao cua Truong

Pai hoc Y khoa Pham Ngoc

Thach. Muc hoc phi hién

Cac nganh dao tao 2;01,5-20,{6 2;01,6-20,17 2;01,7-20,1?
: (s0 sinh vién) | (so sinh vién) | (s6 sinh vién)
Béc si da khoa (chinh quy) 4.193 3.547 5.078
Béc si da khoa (lién thong) 669 537 397
Réang ham mat 30 55 112 -
Duoc si Dai hoc 0 0 51
Cu nhan ky thuat y hoc 88 113 128
Cu nhan xét nghiém y hoc 123 148 172
Cur nhan khiic xa 47 72 103
Cir nhan y té cong cong 22 37 65
Cir nhan diéu dudng (chinh quy) 601 541 551
Ctr nhén didu dudng (vira hoc vira 1am) 622 594 515
Cao ding ho sinh 187 135 77
Diéu dudng Gay mé - Hbi suc 69 99
Téng cong 6.582 5.311 7.348

tai dugc Truong Pai hoc Y

Nguon: Nhém tac gia téng hop tir nghién citu thiee nghiém

Bang 2: S6 liéu tuyén sinh giai doan 2015- 2018
tai Pai hoc Y khoa Pham Ngoc Thach

khoa Pham Ngoc Thach thu
khoang 4 triéu dong/thang
theo xu hudéng dang giam
dan bao cép tir Uy ban nhan
dan TP. H6 Chi Minh. Viéc

gia tang hoc phi mot phan la

dé thyuc hién chinh sach “gilr

Hé dao tao 2015-2016 | 2016 -2017 2017-2018 2018-2019
Dai hoc 1.649 (113%) | 1341 (103%) | 1.341(103%) | 1.279 (102,3%)
Sau dai hoc 579 (96,5%) | 664 (110%) 695 (115%) | Chua c6 két qua
Tdng s6 tuyén sinh 2.228 2.005 2036

chin nguoi tai” cua Truong
nhung lai dang co6 chicu

Nguén: Nhém tac gid tong hop tir nghién ciku thue nghiém

lga chon wu tién cao vi sinh vién dugc cung cap

nhiéu kién thirc véi kién thirc y khoa co ban va

nang cao, ¢ k¥ ning vé
y hoc lam sang va cong
dong, c6 nang lyc nghién
cuu va ap dung céac thanh
tuu khoa hoc trong kham
chira bénh, c6 y duc, dam
mé va y chi quyét tim
nang cao nang luc ban
than dé dap tmg nhu ciu
chdm so6c suc khoe cua
nhan dan. Ngoai ra, day
1a nganh cung cap doi
ngil bac si chat lugng cao
trén dia ban Thanh phd
H6 Chi Minh.

V& cong tac tuyén
sinh tai Pai hoc Y khoa

huong tac dong lam giam
quy md tuyén sinh. Theo

nghién ctru thi hién nay luong ctia di ngli can

Bing 3: S6 lidu t&t nghiép Pai hoc - Trung hoc tir nim 2012- 2018
tai Dai hoc Y khoa Pham Ngoc Thach

STT NGANH NAM TOT NGHIEP

2011 2012 {2013 | 2014 [ 2015|2016 | 2017 | 2018
1 |Y da khoa Chinh quy (BS) 147| 419| 418| 209| 371| 396| 390| 390
2 |Y dakhoa Lién thong (BS) 234| 250| 262| 178] 162| 128| 142| 142
3 |CN Piéu dudng Chinh quy 0 o o 42| 38| 132] 132 102

4 |CN Piéu dudng VLVH 0 0 0 0] 120 211} 204
5 |Ct nhan K¥ thudt y hoc 28
Clr nhan xét nghiém y hoc 27
Ctr nhan khuc xa nhan khoa 13
5 |CDb Ho sinh Chinh quy 0 0 0 0 o 39| 51 0

6 |Trung cép Chinh quy

(biéu dudng - H sinh) 483| 605| 364| 151| 155| 88 0 0
7 | Trung cip VLVH 76| 92| 58 0 0 o of o0
Téng cong 940| 1.046| 832| 580| $46| 994| 944| 792

Nguon: Nhém tdc gid tong hop tir nghién cieu thue nghiém
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bo trong Truong chi 3,7 triéu dong/thang, tong
thu nhap trung binh chi khoang 9 triéu dong/
thang thi néu khong ting hoc phi rat kho gitr
chan nguoi tai.

Tw chii hop tic quoc té va nghién civu khoa
hoc

Hoat dong nghién ctru khoa hoc tiép tuc
hudng vao céc nghién ctru phuc vu giang day
va hoc tap. Nam hoc 2015 - 2016, da hoan thanh
16 d8 tai cip co s; Cong tac to chire danh gia,
nghiém thu thuc hién ding quy dinh quan ly
khoa hoc va c6 nhiéu cai tién trong viéc don
dbc va quan 1y tién d6 cac dé tai. TS chirc thanh
cong 01 hoi thao khoa hoc cip truong.

Truong Pai hoc Y khoa Pham Ngoc Thach
da trang bi hé thong thiét bi chuyén nganh tir y
hoc co s& dén y hoc chuyén sau, dam bao dat
tiéu chuin theo qui dinh cia B Gido duc - Bao
tao (danh muc dinh kém). Pay 1a ngudn dau tu
tur kinh phi ngan sach da tao diéu kién thuan loi
cho nha truong trong giang day dai hoc va sau
dai hoc. Trong twong lai gan, viéc dau tu co s
vat chat va thiét bi chuyén dung vin phai dua
vao ngudn ngan sach nha nude dung theo tinh
than Nghi dinh 16.

- Tinh hinh co s& vat chat hién hitu va ty 1€
hiéu suét st dung:

+ Dién tich toan khu: 21.000 m? (Bao gdom 2
khu: A va B).

+ Tong dién tich san xay dung phuc vu dao
tao, nghién ctru khoa hoc cua truong.

Bang 4: S6 li¢u t6t nghiép hang muc va dién tich san
tai Pai hoc Y khoa Pham Ngoc Thach

Theo qui dinh, dién tich san xay dung truc
tiép phuc vu dao tao/01 sinh vién: 04 m2 (>2,5
m?01 SV theo Thong tu 32 - Tiéu chi 2), diéu
kién vé co s& vat chit cua nha Truong co thé
dao tao véi quy mo sinh vién chinh quy toi da
theo tiéu chi 2: 11.217 sinh vién. Ngoai ra, Nha
truong dang chuan bi dwa vao hoat dong Trung
tam nghién ctru Y Sinh (Khu A3) dé thuc hién
nghién ciru cac linh vuc y sinh hoc phan tu, té
bao... va tda nha Nha - Duoc - Y té cong cong
(Khu C) véi cac hoat dong dao tao giang day
nganh Nha, Dugc, Trung tdm Ky nang sang tao
mo phong thuc hanh 1am sang.

Thye trang to chirc b may va nhén sy tai
Dai hoc Y khoa Pham Ngoc Thach

Co ciu to chirc tai Pai hoc Y khoa Pham
Ngoc Thach

Co ciu t6 chirc Truong Pai hoc Y Khoa
Pham Ngoc Thach theo nhom tac gia danh gia
thudc loai co cu to chuc quan tri theo chuc
ning. Co cdu chirc ning cua Trudng Pai hoc
Y khoa Pham Ngoc Thach 1a co cu to chuc
quan tri ma cac nhiém vu quan tri dugc phan
chia cho cac don vi riéng biét theo chirc nang
quan tri va hinh thanh nén nhitng nguoi lanh
dao dugc chuyén mon hod, chi ddm nhan mot
chuc nang nhét dinh. Cac bd phan chuc nang
duoc phan chia theo tinh chét t chtrc. Pac diém
co ciu chirc nang 1a mdi lién hé giita cac nhan
vién trong t6 chirc rit phic tap. Nguoi thira
hanh nhi€ém vu phai nhan ménh I¢nh tor nguoi
dtng dau t6 chirc va ca tir nhitng chuyén gia
chtrc nang khéac nhau. Cac
chuyén gia 1anh dao nhan
vién theo linh vuc chuyén
mon ma ho phu trach.

Hang muc

1. Phuc vu dao tao, nghién ctru khoa hoc

(bao gdm hoi truong, giang duong; phong hoc; thu vién...)

2. Phong thi nghiém, phong thuc hanh, nha tdp da nang,
xudng thuc tap tai truong

3. Co s0 thyc hanh 1am sang 53 bénh vién,
trong d6 phong riéng cho cac bé moén

Dién tich san . s
xdy dung (m?) Co cau to chuc Truong
DPai hoc Y khoa Pham Ngoc
28.042 Thach s€ dem lai nhiing
thuan lgi cho qua trinh van
4.021 hanh nhu sau:
900 - Thac day sy chuyén

Nguon: Nhém tac gid tong hop tir nghién ciru thire nghiém

mon hoé k¥ ning, tay nghé.
Cac nha quan tri chirc nang

Tap chi nghién ciu Tai chinh ké toan @
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So d6: Co ciu té chirc tai Pai hoc Y khoa Pham Ngoc Thach
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Nguén: Nhém tdc gia tong hop tir nghién ciru thire nghiém

¢6 co hoi nang cao k¥ ning, tay nghé trong linh
vuc chuyén mon cua ho.

- Cac nha quan tri c6 thé gia ting hiéu
qua hoat dong thong qua sy phdi hop véi cac
ddng nghiép trong ciing b phan.

- Giam sy lang phi cac ngudn luc va gia ting
su hop tac trong cung bd phan.

Tuy nhién, co cAu to chure Truong Dai hoc
Y Khoa Pham Ngoc Thach s€ tao ra nhitng han
ché cho qua trinh van hanh nhu sau:

- Lanh dao chi chu trong vao nhiing cong
viéc hang ngay, giam sy truyén thong, trao do6i
gitra cac b phan. Do do, co thé tao ra su xung
dot vé thi tu wu tién gitra cac b phan.

- R4t kho khin trong viéc
phdi hop giita cac bd phan. Khi
khong c6 su thdng nhét giita
cac chuyén gia ¢ cac bo phan
khac nhau, viéc phéi hop, hop
tac voi cac bd phan khac s€ kho
khan.

- Nguoi ding dau t chirc mat
nhiéu thoi gian dé phdi hop hoat
dong cua cac thanh vién thudc
nhitng by phan khac nhau. Mat
khac, nguoi thra hanh ménh I¢nh
cing mot lic phai nhan nhiéu
ménh 1é€nh. Tham chi ¢6 nhiing
ménh I¢nh trdi nguoc nhau.

Doi ngit nhan sw tai Dai hoc
Y khoa Pham Ngoc Thach

Tinh dén thoi diém nghién
ciru cua nhom tac gia, tong sb
can b, vién chuc tai Truong Pai
hoc Y khoa Pham Ngoc Thach
la 705 nguoi; trong do: Ty 1€
giang vién 1a 69%; Ngudn nhan
luc giang day gom c6 2 Gido su,
18 Pho Giao su, 89 Tién si, 235
Thac si, 26 Bac si Chuyén khoa
2, 35 Bac si Chuyén khoa 1, 10
Duogc si CK 1 va 71 Béc si.

Biéu dd: Co céu thanh phén dgi ngii can b
tai Truwong PH Y khoa Pham Ngoc Thach

m Gido sv
m Pho gido sw
W Tién st
ThS
W Bs CK2
m Bs CK1
m Duwoc si CK1

W Bac st

Nguén: Nhém tac gia téng hop tir Béo cdo khdo sat
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Theo nghién clru ctia nhom tac gia, trong
khoang thoi gian 10 nam qua (2008 - 2018),
Truong Pai hoc Y khoa Pham Ngoc Thach da
cung tmg ngudn nhan luc cho TP. H5 Chi Minh
néi riéng va ca nudc néi chung véi sé luong
trén 13.000 can bo y té gdm céc bac si da khoa,
chuyén khoa, diéu dudng, ho sinh, k¥ thuat vién
y hoc... Két qua trén da giap cho TP. H6 Chi
Minh 1a Thanh phé duy nhat trong ca nuée vuogt
tiéu chuan qudc gia vé sb lugng 15 bac si/10.000
dan va hy vong sé& dat chi tiéu ké hoach 20 bac
s1/10.000 dan vao nam 2020.

Po6i moi, nang cao chat luong gido duc dai
hoc noi chung va d6i méi co ché quan ly tai
chinh dai hoc noi riéng 1a mot yéu cau cap thiét
ctia qua trinh phat trién xa hoi dé cac truong dai
hoc cia TP. Hb Chi Minh c¢6 thé hoi nhap va
vuon 1én ngang tam voi cac dai hoc cia nhitng
qubc gia c6 hé thdéng gido duc dai hoc chuin
muc trén thé gioi. Truong Pai hoc Y Khoa
Pham Ngoc Thach la truong dai hoc dao tao
chuyén nganh vé strc khoe tryc thugc UBND
TP. H6 Chi Minh vé&i nhiém vu dam béo cung
mg du va chat lugng cao cho ngudn nhan luc
y té thanh phd va cac tinh, dong thoi chu trong
phat trién linh vuc nghién ctru ung dung y
hoc, ting cuong hop tac qudc té vé dao tao va
nghién ctru nham sém hoa nhap voi tién bo y
hoc thé gidi.

Vi nguén luc chat lugng cao nhu vay, nhém
tac gia thdy rang dé tiép tuc phat huy su nghiép
phat trién gido duc dai hoc chuyén nganh stc
khoe duy nhat cia TP. H6 Chi Minh, dap tng
nguén nhan lyc y té chat lugng cao phuc vu cho
nguoi dan, cling nhu gép phan nang cao thu
nhdp tao diéu kién phat huy nang luc cia doi
ngli can b vién chtrc, giang vién, tranh han ché
chay mau chat xam, ning cao diéu kién co s&
vat chét, trang thiét bi, ddi mai va cap nhat cac
chuong trinh ddo tao tién tién, hudng toi thyuc
hién viéc kiém dinh Chat lwong gido duc dai
hoc trong nudc.

Dé hoan thi¢n vé tu chit ddi véi t6 chirc, bo
may va nhan sy budc Truong DPai hoc Y khoa

Pham Ngoc Thach trong thoi gian téi phai quan
tam, hoan thién hon nita vé& chinh sach nhan su.
Chinh sach nhan sy ¢ vai tro rat quan trong
ddi véi sy phat trién cua don vi, v6i hé qua cua
chinh sach nhan sy 1a hi¢u qua cong viéc, hi¢u
qua san xuat, kinh doanh cta don vi. Thong
thuong, chinh sach nhan sy don vi bao gém
chinh sach tuyén dung, dao tao va dong vién
nhan su. Viéc tuyén dung nhén sy, nha tuyén
dung budc phai cin ¢ vao ciac nhan td nhu:
kién thirc, kinh nghiém, phiam chit ca nhan (¥
chi, thai do, long trung thanh), muc dich.

Chinh sach thay thé nhan sy ciing can dugc
don vi phai quan tdm, cin nhic hét stc can
trong. Bdi 1€, viéc tuyén dung nhan sy mdi sé
pht hop véi nhitng cong viéc mdi do ho c6 thé
tich cuc trong vi¢c chiu ap luc dugc voi nhiing
cong viéc ma&i dé ching minh nang lyc cia ban
than. Tuy nhién, nhitng nhén sy cii c6 thé mang
lai tinh chét 6n dinh vé cong viéc cho don vi vi
ho d3 c6 nhirng mdi quan hé bén viing, lau dai
ddi voi dbi tac, vi du nhu vi tri ké toan trudng
néu thay thé mot nguoi da c6 tham nién nhiéu
nam s& gy nguy co rat 1én cho don vi do mat di
mbi quan hé ddi véi dbi tac. Truong Pai hoc Y
khoa Pham Ngoc Thach cling can phai c6 bang
mé ta cong viée cho ting vi tri cong viec dé
danh gia trach nhiém cua nhén su cho timg d6i
twong nhén sy, dé trong truong hop can thiét co
thé d6i chiéu, danh gia trach nhiém va duva ra
nhirng bién phap hop ly.
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